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Introduction

«American imperialism does not exploit its oil reserves and imports petroleum in
order 1o save its own oil for its purposes. The Shah by selling this black gold actually
drains the Iranian oil reserves, while he does not spend the petro-doliars for the welfare
of needy Iranian people. He either loans money to his imperialist masters or buys
destructive weapons in order 1o protect the imperla/ists; interests in Iran and the region». .

Imam Khomeini
March 12, 1975

During the growth. of the Islamic movement against the Shah’s despotic regime.
Imam Khomeini. the great leader of the movement. issued orders for a nationwide
strike against the regime. He thus inflicted a blow that paved the way for total collapse.

Imam Khomeini's call for strikes and the general popular obedience 10 his orders
represented a total rejection of the regime by the followers of the Islamic Revolution.
The movement initiated, shut-downs weakened the regime and the Bahman 22 (Feb.
11. 1979) revolution ended’ it: burying the dictator monarch in its own tyrannical
history.

In order to comprehend the effects of the strikes on the regime, the economic
structure of the monarchy should first be understood, then the effects of the strike
would become evident.

The Shah’s economic system was an oil dependent economy. Its entire dynamic
was thus naturally driven by oil revenues. The history of oil revenues being a part of
Iran’s national budget goes back to William D’Arcy’s original oil contract of the
early 1900’s. Since the time of the U.S. orchestrated coup of 1953, which was folio-
wed by concluding new contracts with the consortium ot American, British. Dutch
and French oil firms. coinciding with the implementation of planned development
projects in Iran, the position of oil revenues vis.a.vis the national budget was being
strengthened year by year. Thus the nature of the Iranian economy was being
transformed into a single product economy i.e. depending on a single source of income
which was oil.

Along with the importance of oil for the progress of the West’s economy and its
role in economic planning for the western countries, the growth and evolution of oil
exploration inside Iran gained momentum to satisfy certain domestic conditions. It
was deemed a necessity to increase the public’s purchasing power in order to stabilize
the regime. Additionally there was a market failure in initiating non-oil dependent

economic plans utilizing the national labor force and other natural resources. by the




Shah’s regime. Finally steady oil income was a necessity in order to implement
American inspired development projects such as the Shah’s five year development

plans.
A glance at the chart shows the sharp increases in the volume of oil revenues

between 1955 & 1977

Percentage of Oil Revenue from Government's Income from Total Budget GNP Year
the Budget oil Companies
13 20,7 162 2,100 1954
64 262.4 413 3,665 1959
65 380 589 4474 1963
73 751,6 1,034 6,392 1967
44 1,881,3 4.230 12,819 1971
79 18,800 34,155 45,504 1975
7 17,531 37,674 51,680 1976

Figures are in million dollars.

The chart indicates that the Shah’s regime believed that the only way to increase the
national budget was to depend on oil revenues. This dependency steadily increased.
The subsequent growth in Iran’s national budget was a consequence of an increased
export of oil. If left unabated the result would have been a serious decline in oil
reserves. Although portions of the oil revenue brought prosperity to a small
percentage of the Iranian society and increased the purchasing power of lower income
groups. the bulk of the petro-dollars were spent on purchasing military equipment,
and enriched only those who were collaborating closely with the regime and the
internal Businessmen. These petro-dollars also tended to safeguard the interests of the
multi-national corporations in Iran.

The introduction of oil revenues as Iran’s economic base had within two decades,
brought about major economic changes, the central one being Iran’s conversion into
a single product economy. Despite this vast and growing oil income, the regime still
suffered from budget-deficit.

Obviously a regime so unbalanced with respect to its economic base, left itself open
to abuses which led into unpopularity. The flow of oil was the jugul;':lr vein of the
regime’s economy and the Shah’s attachment to peagentary as government fueled by
this wealth, soon became vulger exaggeration. Thus when the Islamic movement
threatened the export of oil, the regime was placed in mortal danger.

«The Shah and his government have started armed struggle against the Iranian people,
the constitution and above all against the liberating Islamic 1enets. They are traitors and
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Jolloving them is to follow unbelief. Do nor give them any chance. With suikes and
proiesis inform the whole world abour their brutal activities. »

part of Imam Khomeini's

Sep. 4 1978 message orderving

the continuation of the

Islamic movement

After the tragic carnage of Sept. 17. 1978 (known as Black Fridav) the brutal
nature of the regime became more apparent. while the strikes were becoming institu-
tionalized. On September 10. 1978, the workers of Tehrans oil refinery initiated the
first shutdown of Iran's oil industry. Afterwards. the work stoppages spreaded in all
other parts of Iran’s oil industries and continued 1o the extent that oil exports were
completly halted.

The nationwide strike uctions were major factors which speeded up the downfall
of the regime. while causing great anxiety among the pro- U.S. supporters of the
Shah’s regime.

Besides the cftects of the strikes in destabilizing the Shahvs regime. the international
reprecussions of cutting Iran’s oil exports touched off a grave crists for ULS, olficials.
In the wake of Washington®s apprehensions. the State Department asked its embassy
in Tchraw to prepiare intelligence reports with regaid to the oil industry strikes sothat
Amecrican officials could be better kept abreast of new developments.

The documents presented in this volume {rom the series of books published by the
Center for the Publication of the U.S. Espionage Den’s Docusents represent a
collection ol these reports compiled from different files.

Bestdes its historical vaiua, the colleciion o dociments provides the reader pitich
formeriy classified information. The doctmaenis clearty reveal the deep anvicny w7 the

Americans at that tme over the strikes, Ther anedets was due fargedy o the werions
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threat that was menacing their cconomic and political interest- o
cmphasis they kird on oll exportaton.

Since the documentsire basicaily news reports ihioy donoviltosnte oy the
combieds e Americans had tid on ot evportation Teas oaas deceded not to dese
i tins introduction. But witle a glinee at the documents the dolhoing points cun be
seen as major elements of the Aumericu answty,

< The Shal's vegimie was the agor sapplics of petrofenay 1o Isracl:

- Western imperialism had designated Iran the most imponast protecier of US,
mterests in the Persian Gult regon i, the gendarime of the Persian Gulf:

- Tran was a most important market for American arms and geods.

- Fran was considered the strongest babwark for preventoe s ibe D b

access to the warm waters of the Persian Crujr oo v -

I



Central Treaty Organization (CENTO).

In addition to the above mentioned factors, the effects of strikes in the West itselt
had created grounds for American, uneasiness. Under these circumstances the U.S.
Espionage Center in Tehran became like a newsivom in relation to gathering strike
intelligence. In some davs scores of pages were despatched to the U.S. State
Department.

Studying the documents reveals that the U.S. embassy agents were not reporting
or collecting hard news, rather they were conveying the opinions gathered in contact
with those Iranian officrals who were in charge of the oil industry or who plaved a
major role in suppressing the strikes. The logical conclusion of this reportage is that
the U.S. government held the same opinion as the Shah’s regime for breaking the
«<trikes. In this relation two important point were outstanding:

1. The embassy stafters repeatedly expressed their dissatisfaction with the franian
government’s attitude towards solving the strike crisis. According to them the
government’s weak policy would not solve the work stoppages. In the first stage of
the strike. their anxicty was over the government’s decision to meet the overwhel-
ming majority of the strike’s demands. The embassy emplovees held that such deci-
sion making had weakened the government’s position.

During the ensuing stages of the strike they believed that the government should
coordinate decisive tactics for serious suppression of the strikes. They subsequently
complained about the government’s policy of vacilation towards the strikes.

2. The strikes were setting lempo for the Islamic revolution’s advance. The gro-
wing awareness of the strikes and the Muslim Iranian people about the power of the
strikes, as well as the reflection of news of the strikes in the Iraniun press bothered
the U.S. embassy.

U.S. Ambassador William Sullivan on one occasion vaised this issue with Hus-
hang Ansari (the cheif of Iran’s national oil compamy). He said. «The oil company
should give proper and corrcct news of strikes to the press. In this wayv the flow of
false information about the strikers could be prevented.» He received a promise from
Ansari on this question,

Anyhow, despite all the U.S. and allied impertalist cfforts. the mighty power of the
strikes continued. When the brutal suppression of the regime. ic. imprisonmant.
turture and murder were thought to be slowing down the process of the strikers, Imam
Khomeini and the people neutralized the threats of the regime. and the strikes
gathered greater momentum.

It was in the first half of the Iranian month of Azar 1357 (Nov. 22- Dec. 22. 1978)
two month after the beginning of the strikes. that the Americans realized everything

and through their agents discovered the real roots of the strikes: «All our agents

v

repor tiat the statke activities in the ofl industry are evelusively undertaken oy
Khomesats invitation and no single piece of economic logic exists for it.»

Sidfl the US0 and v taghooti agents’ plots again<t the oif workers strikes were
net sticeesstol, The strtkes, one of the most powerful arms of the Islamic Revolution
continues pressuring on the shah's regime till the strikers. along with the people:
succeeded in overthrowing the regime.

Finally through the efforts of the brave sons of Islam. on February. 11. 1979 the
shah’s regime was finished and the Islamic Republic was established. With out a
doubt the blood of those oil workers martyred in the course of the strikes is a proud
bevitage for the Murlim Tranian people and especially for their co-workers in the oil

mdastry and a challenge to centinne the martyrs” way.

Muslim Students Following the Line of the lmam
spring of 1988
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1. SUMMARY:  DEPARTMENT™ BAS RECFIVED REPORTS YROM VARIQUS
U.%, (AND JAPANESE) COMPANIES DURING PAST TFREE DAYS CON-
r¥PNING: A) IGAT PIPELINE EXPLOSION ON SEPTEMBER 21}

R} RETPOATED GENERAL STRIXEZ OF DAILY RATE EMPLOYEES AT MAJOR
NTL PRCDUCTION AND LOADING FACILITIES; AND C) IMMINENT
NIEPLACFMENT OF NIOC DIRECTOR FUSHANG ANSARY., EMBASSY
RFFCTION/ COMMYNTS ON THESE REPORTS WOULD BE APPRECIATED.
TND SHMMARY,

2. I5AT PIPELINT EXPLOSION. ACCORDING TO JAPANESE AND
.5, COMPANY QOFFKCIALS, REPORTED EXPLOSION OCCURRED ON
TANRETAY, SFPTEMBER 21, AT POINT IN PIPELINE ROUTE APPROX-
IVATELY 17 MILFS [OUTE OF QUM. BLAST REPORTEDLY DESTROTED
=70 FCOT-SECTION OF LARGE DIAMETER PIPELINE. NO CASUALTTES
MiNTIONFL, PRESS ITEM QUOTFL UNNAMED NIGC SPCYESMAN AS
PLAMING TERRNRISTS FOR THE INCIDENT.

%, OAILY RATE WORYER STRIKF. ACCORDING TC EXECUTIVE OF
U.S, *I%M w3ICH PELONGS TO CONSORTIUM, GENERAL WALK-QUT OF
1,8, 19 WFICE BYLONGS TO CONSORTIUM, GENERAL wALK-0UT OF
DAILY RATE EMPLOYFES (DRE'S), MOSTLY IRANIAN, TOOX PLACE
OGN MONT2Y, STPTEMBER 25, AND INVOLVED ALL MAJOR {BUZESTAN

nratUCTINN FACILITIES AS WELL AS XHAR% ISLAND LOADING TER-
“INEL. STHTSE BEGAN WITH ABOUT %3 TO 82 PERCENT OF DRE’S
2¢2mTCIPATING AND REACHED 128 PERCYNT LEVEL BY FOLLOWING
DAY, ACZOTDRING TO COMPANYS TEHRAN RIP. REPRESENTATIVES
CF MINISTRY OF LABCR, SYNDICATES, DRE’S, 0SCO AND NYOC
AGNY NED $:TCIAL MEETING SEPTEMBER 26 TO DISCUSS SITUA-
[N, "™RE <P+ ESMEN PRESENTED COMPANY WITH LIST OF 48

i 1CTAL DEMANDS, TOPPED BY REQUEST FOR 50 PIRCENT WACE
1RTREASY, A% FAR AS WE ¥NOW, ALLEGED GRIEZVANCES CONSIST
AuLY AF 0OMAOMIC DEMANDS; THERE ARE APPARENTLY NO POLITI-

COONF IDENTTAL

PAGE TWO CONFIDENTIAL 13923

CAL 158U%S,

4. THUS FAR, FFFECT ON OPFRATION® BAS BEEN MINIMAL. -
PU?TIOL IS OFF ABOUT 192,28¢ B/D CAUSED BY SHUT-DOWN O;Fo
Ef‘ 5”}LLF? FIFRLDS, ACCORDING T COMPANY SCURCE, PROBLEM
CONLT DFVELCP AT iRARG TERMINAL WHFRE DRES”’ SERVICES ARE
N;E-SfAQY rQR BERTHING OF TANKERS. O0SCO IS ATPEMPTING To
E;-V P CO& RACT TUGS T) ALLEVIATE PROBLYM. IRANIAN NAVY
:.S“EEPORT§DLY~PUT PERSONNEL AT DISPOSAL OF 0SCO AND NIOC
ég f:LP CPYRATE YHARG, COMPANY SOURCE OPINED THAT IF
STRISF EXTENDS BEYONR 3 DAYS OR §9, PROBLEMS wILL BECOME

MNSL MARE ACUTE.

©. FUSTANS ANSARY, U.S. BANYER WHO PART -
~MESTON 4ITHE GOl DELEGATION TO wO®RLD BAnxxgégﬁgﬁgslegés
L48Y WITZ TEFINIT? MESSAGE THAT ANSARY’S DISMISSAL WAS
IMMI“FNT,  ACCORDING TO TEIS AFFICIAL, ANSARY EAS BEEN
TRRITL wiTH TEE RRUSHES OF CORRUPTION AND BARAI CONNEC-
TION® (WORL I° TEAT ANSARY'S FATHIR WAS BAEAT). OIL COM-
PANY OFFICIAL CITED IN PARAS THREE AND FOUR MENTIONED HE
42D TIARD SAMI RUMOAE ABOUT ANSARY, TATTER SOURCE FELT
TEIS &S REASON FOK "DRIFT ™ AT NIOC AND FOSSIBLY ¥X~
PLAINFD ¥HY MATTERS HAD GOTTEN OUT OF EAND ON THE STRI-L.

€. ¥7 PASS THEST REPOYTS ON FOR YOUR POSSIBRLE COMME
AND CLEPIFICATION. AS YOU CAN IMAcxnzf'EgiegQQSQHTﬁET
PRYSSIONS ATOUT IRAN ARE BEING STAPEDABY 7315 LIND OF
TLFOTMATION ANT ANYTEING YOU CAN GIVF 1US T0 SET RECORD
ITRAIME™ #ILL 8F APPRECIATEL. CEPISTOPKER S

P
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SUBJECT: RECENT DEVELOPMENTS IN THE OIL SECTOR

LION-5 REF: STATE 246376

{l. ON SEPTEMBER 23, THE LOCAL PRESS CARRIED SOMEWHAT CONTRA-

DICTORY REPORTS OF AN EXPLOSION ON SEPT. 21 WHICH DESTROYED A

CARRIES
OR SECTION OF THE 42-INCH PIPELINE (IGAT I) WHICH XRMXDEN ABOUT
ca
ADM ONE BILLION SCF/DAY OF NATURAL GAS FOR EXPORT TO THE USSR.
CrUZ

THE RUPTURE OCCURRED NEAR SAVEH, TO THE NORTH OF QUM.

2. THE EXPLOSION INVOLVED A SEVEN RPT SEVEN METER SECTION OF
PIPE ALTHOUGH, DURING THE REPAIRS WHICH WERE COMPLETED IN JUST
OVER 48 HOURS, 70 METERS OF PIPE WERE REPLACED. OUR SOURCES

AT NIGC MAINTAIN THAT EXPLOSION RESULTED FROM CORROSION AND
PIPE STRESS. HOWEVER, IN VIEW OF THE VERY UNUSUAL AMOUNT OF
DIFFICULTY WE HAD IN OBTAINING INFORMATION ON EXPLOSION AS WELL
A5 THE INTENSE LEVEL OF ACTIVITY AT NIGC DURING THE PAST WEEK

(INCLUDING, WE UNDERSTAND, A HURRIEDLY SCHEDULED MEETING BETWEEN
<
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. ) NIGC DO NOT RUbﬁ
THE PRIME MINISTER AND ZPP WNOOA OFFICIALS), WE ZHZRRXK
OUT THE POSSIBILITY

THAY TERRORISTS MIGHT RPT MIGHT HAVE BEEN RESPONSTBLE.
3. RECENT RUMORS ABOUT IMMINENT DEPARTURE OF HUSHANG
ANSARY (COMMENTED ON IN TEHRAN 8721 AND 8§971) HAVE
LARGELY SUBSIDED. WE HAVE HEARD THAT ANSARY IS ONE OF
THOSE IDENTIFIED BY OPPOSITIONIST GROUPS AS ONE OF MANY
IN GOVERNMENT K® WHO WILL HAVE TO GO. - -WHETHER FOR BANAT
CONNECTIONS OR CORRUPTION OR BOTH IS NOT CLLAR ALTHOUGH
BOTH ALLEGATIONS HAVE MADE THE RUMOR CIRCUTT, HOWEVER,
SUCH RUMORS ARE CIRCULATING 1N§§giﬁ$ MANY AND T IS NOT
AT ALL CLEAR THAT ANSARY HAS HAD IT. WE TEND TO DISBELTEVE
THE EXTSTENCE OF BAHAT CONNECTTONS AND THUS FAR THEP!
HAVE BEEN NO PUBLIC CHARGES OF CORRUPTTON LEVIED AGATNST
ANSARY. HE, AND NIOC, COULD OF COURSE RE CAUGHT UP N
THE ANTT-CORRUPTTON ORIVE BUT TF IS A DIVE]L aPMpNT AT
CANNOT BL PREDICTTD.

4. THE DRIFT AT NTOC COMMENTED UPON (N REFTEL [AS BIpY
EVIDENT FOR FAR LONGER THAN THE RUMORS AROUT § ANSARY '3

LIKELY OUSTER. WE BELIEVE THAT THIS DRIFT 1S FARGELY

A REFLECTTON OF (A) THE DEPARTURE TN FEBRUARY OF N100°s

WO BREST AND MOST EXPEIRIE

CED DIRECTORS (MINA AND N3R

{B) THE LACK OF RRARYIKK PRACITCAL 0101 IAPUSTRY EATUR 68O
OF ANSARY AND MEHRAN, AND () THE DTEFICULTY OF MO TG
AN ORCANfZAIION ASCLARGE AND LETHARGIS A= N1oc. iy

CONCERN AROUT PROTECTTING ONES SEIF Lty

CONFIDLNTTAL

Clas st ation R
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rBF AN OFFICIAL INVESTIGATION IS OF COURSC MUCH TNCREASED
AT PRESENT; AND, AS WE POINTED OUT IN TEHRAN 8971, ANSARY
IS PROBABLY EXHIBITING THIS CONCERN. Tl SHOULD ALSO RE
NOTED, THOUGH, THAT THERE ARE SCORES OF SENTOR AND
MIDDLE-LEVEL OFFICIALS OF NIOC {AND OF MANY OTIER GO
ENTITIES) WHO DO NOT RELISH THE PROSPICT OF AN LEXTENSIVE
INVESTIGATION AND ARE PERFECTLY WILLING TO L1 THINGS
DRIFT.
5. REPORTS OF STRIKE AFFECTING NIOC/0SCO OPERATIONS,
INCLUDING PRODUCTION AND ®RR OPERATIONS OF KHARG 18LAND
EXPORT TERMINAL, WHICH HAVE BEEN CIRCULATING N [INDUSTRY
CIRCLES IN TEHRAN (AND IN U.S. JUDGING FROM REFTEL) HAVE
TENDED TO EXAGGERATE PRESENT AND SHORT-TERM ITMPACT AND
HAVE UNTIL YESTERDAY EXAGGERATED EXTENT OF WALK-OUT.
THI: STRTKE BEGAN ON SEPT. 23 BY A FAIRLY SMALL NUMBER
OF DAILY RATED EMPLOYEES (DRL'S) IN AHWAZ. HOWLVER,
1T GRADUALLY SPREAD AND BY YESTERDAY APPROXTMATELY 90
PERCENT OF DRE'S IN AHWAZ, AGHAJART, GACHSARAN, AND
KIHARG ISLAND WERE PARTICIPATING IN WALK-OUT. 0sCo
MANAGEMENT WAS PRESENTED WITH A LIST OF 20 DEMANDS,
INCLUDING BOTH SALARY AND FRINGE BENEFITSX. HOWEVER,
0SCO HAS TAKEN A REKYXYEXXXR RELATIVELY PASSIVE RNKKXRNKX
ROY ROLE IN SUBSEQUENT NEGOTIATIONS, AND THE PRINCIPAL
ACTORS HAVE BEEN THE LABOR MINISTRY, NTOC, SYNDICATES,

AND UNOFFICTAL REPS OF THE DRE'S. [LVERYTHING RE AV

CONFIDENTIAL

NEEHEED
Classification o

CONFIDENTIAL o A, TEHRAN Srs
Classification MRN
[HEARD INDICATES THAT THE WALK-OUT IS STRICTLY ]

ECONOMICALLY MOTIVATED AND THAT THERE HAVE BEEN NO
POLITICAL OVERTONES.

6. THERE HAVE BEEN SEVERAL NEGOTIATING MEETINGS BUT
THERE HAS BEEN NO EVIDENCE OF PROGRESS. THE MINISTRY

OF LABOR AND NIOC HAVE REPORTEDLYVTAKEN THE LINE THAT
FVERYTHING 1S NEGOTIABLE BUT ONLY AFTER THE TLLEGAL
STRIKE IS TERMINATED. WE UNDERSTAND THAT GOl NEGOTTIA-
IXRX TORS MADE A VAGUE THREAT YESTERDAY AGAINST DRE'S

WHO DID NOT REPORT FOR ESSENTIAL JOBS (INCLUDING ALL
JOBS ON KHARG) BY 2:00 P.M. THE SAME DAY--SEPT. 27.
REPORTEDLY, A FEW REPORTED TO WORK LATE YESTERDAY AND
THIS MORNING BUT COMPLIANCE WITH THE DEMAND TO RESUME
WORK HIAS BEEN SPOTTY AT BEST.

7. IT IS TMPOSSIBLE TO PREDICT THE LIKELY OUTCOME, BUT
THE STRIKE HAS NIOC AND, REPORTEDLY, THE SHAH VERY
NERVOUS; AND, THE WORKERS MAY ACHIEVE MANY OF THEIR GOALS.
8. TXE THE WALK-OUT HAS THUS FAR HAD ALMOST NO XMPACXXIMPACT
ON RXR PRODUCTION OR EXPORTS. ONEVSMALL FIELD (MANSURI
WITH A CAPACITY OF 20MB/D) IS X:;g}-IN AS ARE TWO
DESALTING PLANTS. AT KHARG, OPERATIONS ARE PROCEEDING
NORMALLY. OSCO HAS TWO TUGS UNDER CONTRACT (NOT INVOLVED
IN LABOR DISPUTE), IS OPERATING ONE OF ITS OWN TUGS

WITH STAFF, AND IS ENGAGING THE SERVICES OF A THIRD £&

PRODUCT ION
CONTRACT TUG TODAY. AS'THE DEPT IS AWARE, OIL RERRMEYXBN
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AND THE OPERATION OF NKRE KHARG IS NOT LABOR INTENSIVE;

cLassiFIcaTION

AND, OSCO MANAGEMENT XSXS AND STAFF CAN CONTINUE FOR | AMEMBASSY TEHRAN CONFIDENTIAL
,
R o
SOME TIME ON THEIR OWN WITHOUT GREATLY E AFFECTING o ;‘fég RETION:  SECSTATE WASHDC 09521 ' '\< ) I
: 2
PRODUCTION/EXPORT LEVELS. NEVERTHELESS, MAINTAINANCE SUBJECT: | CONFIDENTIAL TEHRAN____ 7%

E.O. 11652: GDS

WILL SUFFER, ACCIDENTS ARE MORE LIKELY, DEVELOPMENTAL ACTION: |
DRILLING AND THE ACTIVITIES OF WORK-OVER RIGS HAS oo s TAGS: ENRG, ECON, PINS, IR
STOPPED, ETC., ETC.; AND EVERYONE IS MOST ANXIOUS TO e SUBJECT: MORE ON LABOR PROBLEMS IN OIL SECTOR
SEE THE DRE'S RETURN TO WORK. :C‘:-z REF : (A) STATE 246376, (B) TEHRAN 9428
r(zl\ l. THE GOI AND NIOC HAVE IMPOSED A VERY EFFECTIVE SHROUD
LLIVAN ‘\:;R OF SECRECY AROUND THE LABOR DISTURBANCES AMONG OIL INDUSTRY
< ,:LIYR WORKERS IN THE SOUTH. OSCO AND LOCAL CONSORTIUM REPS HAVE
18 BEEN INSTRUCTED BY NIOC NOT TO DISCUSS THE SITUATION WITH

ANYCNE AND THE NUMBER OF PEOPLE AT NIOC WHO ARE WELL
INFORMED ABOUT THE STRIKE IS VERY SMALL -- EVEN ALTERNATE
DIRECTORS WITH WHOM WE HAVE TALKED HAVE HEARD ONLY RUMORS,

SOME OF WHICH ARE WRONG.

2. WE HAVE, HOWEVER, CONFIRMED ACCURACY OF REPORT (REF A)
THAT DRE'S HAVE DEMANDED A FIFTY PERCENT WAGE INCREASE.
GOI AND NIOC NEGOTIATORS HAVE OFFERED AN IMMEDIATE TEN

PERCENT PAY INCREASE AND PROMISED TO i} CONSIDER ADDITIONAL

S S— B -
oo FD ,;;Q? N T ERATTING DATE | YEL BT, [COMTENTS AND CLARIC <3 APRROVED 8Y
C, RBash:nbt |10/2/78 | 1129 E/C, JLMi
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PAY RAISE AND/OR WORKER DEMANDS- FOR IMPROVEb SOCIAL —1
BENEFITS IF THE DRE'S WOULD RETURN TO WORK. AS OF
OCTOBER 1, THE OFFER HAD NOT BEEN ACCEPTED AND' THE
DRE'S REMAIN OUT ON STRIKE.

3. ANOTHER INTERESTING FACET OF OSCO LABOR PROBLEM IS
FACT THAT STRIKE WAS CALLED AND DRE DEMANDS ARE BEING
NEGOTIATED BY EMPLOYEES WHO HAVE NO FORMAL RIGHT TU'
REPRESENT DRE LABOR FORCE. PRESENT STRIKE LEADERS
MAINTAIN THAT THEIR MENX NOMINAL REPRESENTATIVES ARE
TOO COMPLIANT AND DO NOT REPRESENT THE WILL OF THE
OVERWHELMING MAJORITY OF OSCO WORKERS. NIOC AND
MINISTRY OF LABOR OFFICIALS INITIALLY RESPONDED BY
RECOMMENDING THAT ESTABLISHED ELECTION PROCEDURES BE
USED BY THE DRE'S TO SELECT NEW REPRESENTATIVES WHO
WOULD HAVE A LEGAL RIGHT TO NEGOTIATE ON GENERAL TERMS
OF EMPLOYMENT. APPARENTLY THE DRE'S ARE MORE ANXIOUS
TO PRESS THEIR IMMEDIATE GRIEVANCES THAN TO SELECT

NEW SYNDICATE REPRESENTATIVES. IT IS IN ANY CASE SOME-
WHAT OF ‘A MOOT POINT SINCE NTOC AND MINISTRY OF LABOR
OFFICIALS HAVE BEEN NEGOTIATING WITH THE STRIKE
LEADERS AND HAVE, THEREBY, GIVEN DE FACTO RECOG-
NITION OF THE DRE'S RIGHT TO CHOOSE THEIR OWN INFORMAL
SROKESMK SPOKESMEN.

4. DESPITE THE CONTINUATION OF THE WALK-OUT, CRUDE
PRODUCTION AND EXPORTS CONTINUE AT HIGH LEVELS.

_J
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MOREOVER, AN EARLIER THREAT THAT THE DRE'S WOULb BE _1
JOINED IN THEIR WALK-OUT BY IRANIAN PROFESSIONAL STAFF
OF 0S5CO HAS NOT MATERIALIZED, AND FEARS HAVE ABATED
SOMEWHAT THAT THE STRIKE WILL SPREAD BEYOND THE RANKS

OF THE DRE'S.

5. WE HAVE ALSQ LEARNED THAT LAROR KNREX UNREST IN THE. OTL
SECTOR IS NOT CONFINED TO THE SOUTH. MANY OF THE DRE'S
AT THE TEHRAN REFINERY (NIOC AND NOT 0SCO EMPLOYEES) HAVE
BEEN ON STRIKE FOR NEARLY TWO WEEKS. THHR PRINCIPAL
DEMANDS ARE -HIGHER SALARIES AND COMPANY-PROVIDED HOUSING.
LIKE THE SOUTHERN OIL FIELDS, THE IMPACT OF THE

STRIKE ON THE TEHRAN REFINERY HAS BEEN MINIMAL.
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SUBJECT: . .
CONFIDENTIAL TEHRAN 10253
ACTION: | £ o, 11652: GDS
TAGS: ELAB, ENRG, IR
SUBJECT: STRIKES CONTINUE IN THE OIL SECTOR
REF:  TEHRAN 9651
1. AS REPORTED REFTEL, THE GOI AND NIOC ESSENTIALLY CAVED IN
(CON F .
: TNO WEEKS AGO TO DEMANDS OF STRIKING OIL INDUSTRY DRE'S
AMB
neM (BASICALLY UNSKILLED LABORERS AND BLUE-COLLAR EMPLOYEES)
POL 2
M EVEN THOUGH THE STRIKE HAD HAD NO APPRECIABLE IMPACT ON
1CA
OR 0T, PRODUCTION, EXPORTS, REFINING, ETC. HOWEVER, A,
DAO
AGR POTENTIALLY MUCH MORE SERTOUS STRIKE BEGAN LAST WEDNESDAY,
HIRAZ
CRU OCTOBER 18, BY A SUBSTANTIAL PERCENTAGE OF THE IRANIAN
/16
STAFF OF 0SCO IN AHWAZ AND OF THE NIOC REFINERY IN ABADAN.
2. THE STRIKING STAFF EMPLOYEES ARE DEMANDING SALARY AND
ALLOWANCE INCREASES PROPORTIONAL, OR BETTER, THAN THOSE
GRANTED TO THE DRE'S. THE STRIKING OIL COMPANY STAFF, IN
- THEIR LIST OF ECONOMIC DEMANDS, ALSO INCLUDED THE DEMAND
.
FOR_AN_END TO MARTIAL LAW. IF THE STRIKE SPREADS TO THE
SRS e o ORAFTING DATE| TEL. Ex7. | CoNTENTE Ane coasfricaTion AR aY
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FIELDS (WHICH ZSxKKMRIRx@ERRAXNMX AND IF ALL OR A
SIGNIFICANT MAJORITY OF THE IRANIAN STAFF PARTICIPATES,
PRODUCTION AND EXPORTS COULD BE SERIOUSLY AFFECTED.
HOWEV_ER, ACCORDING TO OUR NIOC SOURCES, SENIOR STAFF
ARE\NOT PARTICIPATING AND THEY, ALONG WITH THEIR
EXPATRIATE COLLEAGUES, ARE KEEPING EVERYTHING RUNNING
RELATIVELY NORMALLY.

3. THE OIL INDUSTRY, LIKE OTHER SECTORS, HAS BEEN
PLAGUED RECENTLY NOT ONLY BY STRIKES BY MAJOR GROUPS

OF WORKERS BUT ALSO BY ISOLATED SLOW-DOWNS AND SIT-INS
--OFTEN OF SHORT DURATION--BY RELATIVELY SMALL NUMBERS
OF PEOPLE WHOSE DEMANDS ARE NOT ALWAYS WELL ARTICULATED
AND WHOSE COMMITMENT TO THEIR DEMANDS IS OFTEN TRANSITORY.
ONE SUCH ACTION--BY TEﬂRAN REFINERY PERSONNEL WHO
REFUSED TO LOAD TANK TRUCKS--LED TO WIDESPREAD RUMORS IN
TEHRAN THE PAST TWO DAYS ABOUT A REFINERY SHUT - DOWN,
SERTOUS AND LONG-TERM GASOLINE SHORTAGES, ETC. THE STRIKE
BY THE FEW REFINERY EMPLOYEES WHO CAUSED THE BOTTLENECK
WAS RESOLVED BUT THE EXTRAORDINARY DEMAND FOR PETROLEUM
PRODUCTS CREATED BY THE RUMORS HAS SWAMPED THE LOCAL
DISTRIBUTION SYSTEM--EVEN THOUGH IT IS AGAIN OPERATING
NORMALLY. NIOC EXPECTS THAT THERE WILL BE LINES AT

THE FILLING STATIONS FOR THE NEXT 1-2 DAYS EVEN IF THERE
ARE NO NEW PROBLEMS.

4. BASED ON THE RECORD OF CAPITULATION TO STRIKERS'
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DEMANDS OF THE PAST SEVERAL WEEKS, ONE MIGHT _1

REASONABLY CONCLUDE THAT THE GOI AND NIOC WILL RESOLVE
THE STRIKE OF 0SCO AND NIOC STAFF BY QUICKLY AGREEING
TO MEET THE DEMANDS. HOWEVER, A SENIOR NIOC OFFICIAL
TOLD US THAT A RECOGNITION HAS DEVELOPED THAT THE
STRIKES (IN THE ECONOMY AT LARGE AND NOT JUST THE

O0TL SECTOR) ARE PRIMARILY POLITICALLY MOTIVATED AND
THAT A POLICY OF MEETING ECONOMIC DEMANDS CAN NO MORE
THAN BUY--AT AN EXCESSIVE PRICE-- A VERY SHORT PERIOD
OF QUIET. THE IMPLICIT BUT CLEAR MESSAGE CONVEYED

BY THE NIOC OFFICIAL WAS THAT NIOC, AND PRESUMABLY THE
GOI, HAD DECIDED TO GET TOUGH WITH THE STRIKERS. HOW

WAS NOT MADE CLEAR.
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SUBJECT: STRIKES CONTINUE IN OIL SECTOR
ECON §
REF: TEHRAN 10279
AMB
DCM 1. THE PREDICTION OF A SENIOR NIOC OFFICIAL THAT NIOC WOULD
POL 2
PM "GET TOUGH" WITH STRIKING STAFF WORKERS (REFTEL) HAS BEEN
TCA
OR PROVEN SUBSTANTIALLY WRONG. YESTERDAY AFTERNOON NIOC
NAC
AP MANAGING DIRECTOR ANSARY CONCLUDED DAY-LONG NEGOTTATIONS
SHIR
CRU WITH STRIKING REFINERY WORKERS IN ABADAN AND HE AGREED TO A
/16 i
SALARY AND BENEFIT PACKAGE WHICH REPRESENTS A 20-52 PERCENT
INCREASE IN EFFECTIVE PAY. THE INCREASE IS NOT QUITE AS
GENEROUS, IN PERCENTAGE TERMS, AS WAS GIVEN EARLIGR TO OIL
INDUSTRY DAILY RATED EMPLOYEES. THE COMPLAINTS AND DEMANDS
OF THE REFINERY STAFF ABOUT ACTIVITIES OF MARTIAL LAW
AUTHORITIES (A TOUCHY POINT AT THE ABADAN REFINERY WHICH
IS ACCUSTOMED TO OPERATING AUTONOMOUSLY, EVEN IN MATTERS

E/C:RMBash?

. OF SECURITY) JAS SHELVED TEMPORARILY TO GIVE NIOC MANAGEMENT
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FTIME TO WORK OUT A MODUS OPERANDI WITH THE MARTTAL LAW |
AUTHORITIES THAT WOULD BE PALATABLE TO REFINERY WORKERS.
2. THE TERMS AGREED TO BY ANSARY INCLUDE A 12.5 PERCENT
INCREASE IN BASE SALARIES AND THE PAYMENT OF A NEW
"SPECTAL ALLOWANCE'" OF 7,500 RIALS/MONTH.

3. NIOC'S OFFER WAS REPORTEDLY ACCEPTED BY THE ABADAN
REFINERY STAFF BUT, THUS FAR AT LEAST, NOT MANY 0SCO STAFF
HAVE RETURNED TO WORK. AS WE EXPECTED, THE STRIKE BY
0SCO STAFF DID SPREAD FROM COMPANY HEADQUARTERS IN AHWAL
TO THE FIELDS AND PRESENTLY OSCO STAFF IN AHWAZ, GACHSARAN
AND AGHAJARI ARE PARTICIPATING IN THE STRIKE. REPORTEDLY,

OPERATIONS IN THE FIELDS HAVE NOT YET BEEN SERIOUSLY

AFFECTED BY THE STRIKE.
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QU0
ACTION: | CONFIDENTIAL TEHRAN__lO LK
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\MB
oM SUBJECT: MORE ON IRANIAN OIL SECTOR STRIKE
OL-2
M REF : TEHRAN 10383
ICA
phd
TR0 1. THE LOCAL CONSORTIUM REPRESENTATIVE, JOHN ORANGE, CONFIRMED
AGR )
SHIR TO ME TODAY THE ESSENTIAL ACCURACY OF THE SHAH'S VIEW OF THE
RU (REFTEL) .

SERIOUSNESS OF THE OIL FIELD STRIKE/ ORANGE SAID THAT- ABOUT
16

WarTED BY
/C, RMBash: nb,t@

700 MB/D WERE SHUT-IN, LARGELY IN GACHSARAN, AND THAT CRUDE
EXPORTS OF OSCO‘PROD\UCED OIL THROUGH ¥R KHARG ISLAND WERE
RUNNING ABOUT 4 MMB/D, WHILE DEMAND WAS 4.7 MMB/D. WHILE THE
STRIKE MAY BE PRIMARILY PROMOTED AND LED BY CLERICAL STAFF,
IT IS OBVIOUS THAT LARGE NUMBERS OF TECHNICAL STAFF ARE ALSO

PARTICIPATING.

2. ORANGE, WHILE STOPPING SHORT OF PREDICTING A COMPLETE

SHUT-DOWN, COULD NOT FORESEE HOW THE STRIKE COULD BE HALTED
7/

B

CANANCES:

CRAFTING DATE| TEL, EXT. CONTENTS ANDJGUASSIFICA TION APPROVED BY
10/25/78] 1129 AMB:WHS ivan
v -

/C:JLMills_ 0 DCM:CWNaas

50152101

J
CONFIDENTIAL OPTIONAL FORM 152(H)
CLASSIFICATION lForm.rlr':"?.»:J ol

Dept. of State

16



CONFIDENTIAL Poge_3_o_TEHRAN # ) 1
“Ciausitication -

WITH THE BRITISH AMBASSADOR. —j

-

ADMITTED TRAT HE WCULD NOT BE VERY

STRIKF COMPLETELY STCPPED EXPORTS

KHARG ISLAND.

3. ONE DISTURBING AND IMPORTANT DEVELOPMENT IS THAT
THE DAILY RATED ENMPLOYEES AT GACHSARAN AND KHARG ISLAND
HAVE JOINED THE STRIKE CI' NIOC/OSCO STAFF. THIS
DESPITE THE CAPITULATION OF NIOC TO STRIKING DRE'S

2 1/2 WEEKS AGO WHICH, UNTIL NOW, SEEMED TO HAVE
RPESCLVED THE LABOR PROBLEMS WITH THE DRE'S.

'

4. ORANGE ALSO LEARNED THIS MORNING THAT THE MARINE
PILOTS AT KHARG ISLAND HAD GONE ON STRIKE, ALONG WITH THE
DRE'S AND OSCO JUNIOR STAFF. ACCORDING TO ORANGE, THIS
SITUATION IS THE MOST SERIOUS, IMMEDX:;E PROBLEM AND,
EVEN WITH THE IRANIAN NAVY'S ASSISTANCE, THE PILOTS'
STRIKE WILL GREATLY REDUCE AND POSSIBLY EVEN PREVENT

THE BERTHING OF TANKERS. NIOC MANAGING DIRECTOR ANSARY
WILL GO (OR HAS ALREADY GONE) TO KHARG ISLAND TODAY

TO ATTEMPT TO CONVINCE ENOUGH PEOPLE TO STAY ON THE

JOB TO PREVENT A FURTHER REDUCTION IN EXPORTS.

5. ORANGE AGREED TO OBTAIN AS MUCH ADDITIONAL
INFORMATION AS POSSIBLE LATFR TODAY ARD EARLY TOMORROW
MORNING AND TO PASS ON THE INFORMATION TO THE BRITISH

AMBASSADOR OR MYSELF BEFORE THE SALAAM CEREMONY

|_TOMORROW, AFTER WHICH I WILL DISCUSS THE SITUATION _ L _
] CONFIDENTIAL CONFIDENTIAL
Clessificeti OPTIONAL FORM 182a|
Cinsstcsion ormign ome eslcsie RUALIeR

1a)
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AMEMBASSY TEHRAN CONFIDENTIAL J
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rAcs | ACTION: SECSTATE WASHDC  IMMEDIATE <E;E§$
SUBJECT: | INFO:  AMEMBASSY ABU DHABI
tions | AMEMBASSY DOHA
ACTION: | AMEMBASSY JIDDA
AMEMBASSY KUWAIT
AMEMBASSY LONDON
AMCON DHAHRAN
coNFIpENTIAL Teuran 105486
E.0. 11652: GDS
CoN 5
TAGS: ENRG, ELAB, IR
AMB
eM SUBJECT: MORE ON IRANIAN OIL SECTOR STRIKE
POL 2
M REE: A. TEHRAN 10503, B. TEHRAN 10408
ICA
OR 1. AS PREDICTED IN REF A, THE OIL FIELD STRIKE HAS CAUSED
DAO
AGR A FURTHER DROP IN PRODUCTION/EXPORTS. THE STRIKE BY
HIR
CRU MARINE PILOTS AT KHARG ISLAND EXPORT TERMINAL (REF B) WAS
/16

RESOLVED AND NO BOTTLENECK EXISTS AT XHARG. THE PRESENT
PROBLEM INVOLVES PRODUCTION BY OSCO WHICH HAS BEEN CUT TO
SOMETHING LESS THAN 2.0 MILLION B/D. WE WERE TOLD THIS

MORNING BY THE LOCAL CONSORTIUM REPRESENTATIVE THAT EXPORTS
FROM KHARG OF CRUDE PRODUCED BY 0SCO WAS DOWN TO 1.1

MILLION B/D. FURTHERMORE, ACCORDING TO THE LOCAL

JAFTED BY

DRAFTING OATE

—<&
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|r66NSORT[UM REPRESENTATIVE, THE MANAGING DIRECTOR OF _7
0SCO IS INCREASINGLY PESSIMISTIC ABOUT 0SCO'S ABILITY

TO MAINTAIN EVEN THE CURRENT VERY LOW LEVEL OF PRODUCTION.
2. THE STRIKE SETTLEMENTS OBTAINED BY THE TWO JOINT
VENTURES, IPAC AND LAPCO, APPEAR TO BE HOLDING AND THEIR
OFFSHORE PRODUCTIVE CAPACITY WHICH WAS SHUT-IN LAST WEEK
IS STILL BEING BROUGHT BACK ONTO PRODUCTION.

3. WE ESTIMATE THAT CURRENT EXPORT DEMAND FOR IRANIAN
CRUDE IS ABOUT 5.4-5.5 MILLION B/D, WHICH IMPLIES THAT
THE STRIKE IS COSTING IRAN NEARLY 4.0 MILLION B/D OF

CRUDE EXPORTS--OR ABOUT $50 MILLION PER DAY.

;X NIOC HAS DONE ALMOST EVERYTHING IT CAN TO FILL CRITICAL
VACANCIES CREATED BY THE STRIKE--INCLUDING THE TRANSFER
YESTERDAY AND TODAY OF 20 ENGINEERS, RESEARCHERS, AND
TECHNICIANS FROM THE TEHRAN RESEARCH LABORATORY TO THE
ABADAN REFINERY--BUT LITTLE OR NO ADDITIONAL PERSONNEL
RESOURCES ARE AVAILABLE. THE SITUATION HAS OBVIOUSLY
REACHED CRISIS PROPORTIONS, FOR THE GOl AS WELL AS NIOC,
AND THE PROSPECTS OF SUCCESSFULLY CONCLUDING TRADITIONAL

LABOR-MANAGEMENT NEGOTIATIONS WITH THE STRIKING OIL
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[‘INDUSTRY STAFF APPEAR REMOTE, AT BEST.
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E.0. 11652: GDS

TAGS ENRG, ELAB, IR

SUBJECT: IRANTIAN OIL SECTOR STRIKE

1. I MET SUORTLY AFTER NOON OCTOBER 30 WITH NATIONAL
|IRANIAN OIL CONMPANY (NIOC) CHATRMAN HUSHANG ANSARY,
WOC HAD RETURNED THAT MORNING AFTER SEVERAL DAYS OF

INTENSE NEGOTIATIONS WITH STRIKERS AT NiCC INSTALLATIONS

'
,‘IN SOULl IRAM.  HE SAID PRODUCTION HAD FALLEN ABOUT A
)
I
1
i

MILLION BARRELS A DAY FOR EACH OF 'PHE PAST THRELR DAYS

(AND HAS NOW DOWN TO SLIGHTLY OVER ONR MUiLION BARRELS
:
fropav,

Il

2 0 HAD JUST COME FROM MERTING WITH DPIME MINISTER

wean T

T TGN
|
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AND MARTIAL L2¥ ADMINISTRATOR GEMERAL OVEISI, HE
SAID HIE HAD GIVEN THEM. [1LS ESTIMATE THAT NINETY
PERCENT OF NIOC STAFF WAS PREPARED TO RETURN TO WORK
ON BASIS BECONOMIC BENEFITS HE HAD MNEGOTIATED (JITH THEM,
BUT WERE BEING INTIMIDATED BY LESS THAN TEN DPERCENT

"TRAINED RADICALS" WHO WERE INSISTING ON POLITICAL

3. PRIME MINTSTER HAD DECIDED INSTRUCT MARTIAL LAW
AUTHORITIES TO ISOLATE THE RADICALS, READ THEM MARTIAL
LAW PROVISIONS ABOUT OBSTRUCTING VITAL.INDUSTRY, AND
OFFER THEM OPTION OF RETURNING TO WORK OR BEING ARRESTED.
THIS ACTION “OULD BEGIN EVENING OF OCTOBER 30. IF IT
WORKS, AND STAFF RETURNS TO WORK, ANSARY FEELS PRODUCTION
CAN BE BACK TO NORMAL IN 7TWO DAYS, IF NOT ANMD STAFF
REMAINS OUT, HE IS PREPARING SEVERAL CONTINGENCIES.

4. FIRST ACTION WILL BE TO CUT BACK ALL EXPORTS, INCLUD~-
ING ASSOCIATED GAS SUPPLIES FOR SOVIETS, ANMD RESTRICT
PRODUCTION TO DOMESTIC USES. REFINERIES ARE ALL STILL

IN PRODUCTION, ALTHOUGH ABADAN HAS DROPPED TO 350,000
BARRELS PER DAY. AS COROLLARY OF THIS ACTION, RATIONING
WILL BE PREPARED (ALTUCUGH ANSARY DOURTE 1T COULD BE
IMPLEMENTED) .

5. SECOND ACTION, WHICH IS BEING PREPARED ON CONTINGENCY
BASIS, WOULD BE TO RECRUIT FOREIGNERS FROM EQROPEAN "CIL

I. INSTALLATIONS WHICH ARE RUNNING BELOW CAPACITY, TO REPLAJ:E

& Q?s‘ﬁ%—- OPFIONAL FORM 152.H)
wsaili tFarmerly FS 413{4)n)
Ianuary 1976
Dept. ot Statn

e Poga_ 36t

AND RESTORE PARTIAL PROLUCTION AT LEAST !
SUMFICTENTLY TO SUPPLY DOMESTIC DEMAND, HE AND REZA

FALTAL OF NIOC, . PLUS GEORGE LINK CF 08C0O, A

BREP

TO ¥LY TO LONDON IN TUE NEXT FEW DAYS 10 ©ORK OUT

DE?ATLS WITH CONSORTIUM IF NECESSARY.,

-
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E.O. 11652: Gns

TAGS: LMRG, ETAB, IR

SUBJECT: IKANIAN OIL SECTOR SITUATION

REF: TEHRAN 16540

1., I MET EVENING OCTORPER 31 WITH HIOC CHAIRMAN HUSHANG
ANSARY TO DISCUSS RESULYS OF GOV DECISION T0 MOVE
MARTIAL LAY rORCES INTO OIL INSTATLATIONS. I FOUND HIM
CAUTIOUSLY OPTIMISTIC, BUT RATHRZ TENSE,

2. [!‘.‘l/ SAID IANY WORKKRS WERE RuwiEMING TO THE FIELDS

AND PRODUCTION WAS RISING, XHARG ISLAND WAS COMPLETELY
OPEFATIONAL, REFINERIZZ WERE RUITH (NG AT RODUCED CRPACITY.

LIVED REFTEL.

-~
3. HE,REPORTESD ONWE CRANGRE FROIM STRATEGY OU

AR I.rw:.r.u,ou’ ZePROVED BY:

SECRET Poge. R of AV

Clussitication

INSTEAD OF ARRESTING THOSE NIOC OR OSCO EMPLOYEES WO
REFUSED TO RETURN TO WORK, HE HAD DECIDED MERELY TO
DISiiSS THEM FROM EMPLOYMENT. HIS LAWYERS NAD ASSURED
HIM THAT THERE WAS COMPLETE LEGAL FOUNDATION FOR SUCH
ACTION UNDER NORMAL CIVIL LAW, WITHOUT RESORT TO
MARTIAL LAW PROVISIONS.

4. HIS JUDGMENT, AS BEFORE, WAS THAT OVERWI(ELMING
MAJORITY OF EMPLOYEES WOULD RETURN TO WORK, HE HAD
INSTRUCTED DIBA, HIS DEPUTY IN SOUTH IRAN, TO
REHABILITATE OPERATIONS ON UNIT BY UNIT BASYS.

SO FAR, THIS WAS PROCEEDING SMOOTMULY,

5. IF THERE WERE EMPLOYEES WHO WERE TO BF DISMISSED,
HE DID NOT EXPECT THEIR NUMBERS TO BE SIGNIFICANT.

HE HAD WORKED OUT SCHEME WITH OSCO CHIEF GEORGE LINK
TO REPLACE THOSE WHO MIGHT BE DISMISSED W1TH VARIOUS
PERSONNEL TO BE DRAWN FROM ARMED FORCES, FROM TRALNEES,
AND FROM TEHRAN HEADQUARTERS. CONSEQUENTLY, THE
CONTINGENCY PLAN (REFTEL) TO RECRUIT EXPATRIATES HAD
BEEN SHELVED,

6. JOHN ORANGE, LOCAL CONSORTIU} REPRESENTATIVE,
TELEPHONED ME MORNING NOVEMBER 1 TO CONFIM MOST OF

FOREGOING. I WILL MEET WITH ANSARY AT MNCON NOVEMBER 1

FOR FURTHER UPDATE. //
4
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A
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E.0. 11652: GDS
TAGS: ENRG, ELAB, IR
SUBJECT: IRANIAN OIL SECTOR SITUATION

1. NIOC CHAIRMAN HUSHANG ANSARY TELEPHONED ME MORNING
NOVEMBER 2 WITH LATEST REPORT FROM OIL INSTALLATIONS.
HE SAID PRODUCTION WAS GRADUALLY INCREASING, WITH 2.3
MILLION BARRELS EXPECTED TODAY. HIS PLAN, USING SAME
MILITARY WORKERS, WAS TO GET UP TO 4.0 MILLION BPD IN

TWO WEEKS. SUBSEQUENT TO CONVERSATION WITH

COMMENT :
ANSARY, WE TALKED WITH THE MANAGING DIRECTOR OF 0SCO

WHO SAID THAT ANSARY'S FIGURES WERE REALISTIC. END

COMMENT,
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2. HE SAID ABADAN REFINERY WAS ADEQUATELY STAFFED
AND WOULD MOVE UP TO 500 THOUSAND BARPELS TODAY .

THIS ACTION WAS NECESSARY TO COMPENSATE FOR LOSSES
EXPECTED IN SHIRAZ AND TABRIZ, WHERE THE REFINERIES
WERE THREATENED BY SHUTDOWN.

3. I TOLD ANSARY THESE FACTS WERE CONTRARY TO REPORTS
IN MORNING NEWSPAPERS, WHICH CONTENDED PRODUCTION WAS
DROPPING TO ZERO. HE SAID PAPERS WERE BEING FED FALSE
INFORMATION BY THE RADICAL STRIKERS. 1T POINTED OUT
THAT NIOC HAD LARGE PUBLIC RELATIONS STAFF WHICH OUGHT
TO GET TRUE FACTS TO PRESS. . HE PROMISED ‘TO ACTIVATE
THEM.

4. HE THEN TOLD ME HE WAS ACTUALLY TELEPHONING FROM
AIRPORT, WHERE HE WAS ABOUT TO BOARD PLANE FOR NEW YORK.
HE HAS MEETING THERE NOVEMBER 3 WITH HENRY KISSINGER
AND A FEW OTHERS, WHICH HE WILL ATTEND INCOGNITO. HE
EXPECTS TO RETURN TO TEHRAN EVENING NOVEMBER 4. THIS -

MAY NOT BE SAVOIR FAIRE, BUT IT LOOKS LIKE SANG FROID,

LIVAN

_J
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CONFIDENTIAL TEHRAN +972¢
E.O. 11652: GDS

TAGS: ENRG, ELAB, IR
SUBJECT: MORE ON IRANIAN OIL SECTOR STRIKE

REF: TEHRAN 10695

1. REFTEL CONTAINED CURRENT INFORMATION ON THE CONTINUING
PROGRESS IN INCREASING PRODUCTION FROM THE KHUZESTAN FIELDS,
I.E. THE FIELDS PRODUCED BY 0SCO. IPAC, HOWEVER, IS STILL
COMPLETELY SHUT-DOWN WITH ITS 400 MB/D OF CAPACITY, AND
THERE ARE CONCERNS THAT THE STRIKE AGAINST LAPCO, WITH

200 MB/D OF CAPACITY, MAY BE RESUMED.

2. THE ULTIMATUM GIVEN STRIKING NIOC AND OSCO EMPLOYEES
TWO DAYS AGO TO RETURN TO WORK OR FACE IMPRISONMENT HAD

AS OF NOVEMBER 1, BEEN GIVEN TO STRIKING IPAC EMPLAYEES.

DRAFTING DATE| TEL. EXT <
11/2/78 ‘ 112 i
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ACCORDING TO LOCAL OFFICIAL OF AMOCO (50 PERCENT
OWNER OF IPAC), THERE ARE NO NEGOTIATIONS IN
PROGRESS AND RESUMPTION PROBLEMATICAL SINCE STRIKERS®
DEMANDS ARE EITHER POLITICAL OR, ¥R IF ECONOMIC,
ARE OUTRAGEOUS. ACCORDING TO SOURCE, ALL IRANIAN

IPAC STAFF AT KHARG ISLAND, EVEN SENIOR SUPERVISORS,

ARE WILLING PARTICIPANTS IN THE STRIKE.

3. WE ALSO LEARNED LAST NIGHT FROM LOCAL OFFICIAL
OF ARCO (12 1/2 percent OWNER OF LAPCO) THAT LAPCO
EMPLOYEES ON LAVAN ISLAND HAVE THREATENED TO RESUME
THEIR STRIKE ON NOVEMBER 4. WE WERE TOLD THAT CONCERNS

AND DEMANDS VOICED YESTERDAY BY LAPCO EMPLOYEES WERE,

FOR THE FIRST TIME, POLITICAL IN NATURE.

4. ALTHOUGH THINGS APPEAR TO BE GOING ABOUT AS WELL AS
COULD BE EXPECTED IN SOLVING THE PROBLEMS OF NIOC (AMONG
ITS REFINERY STAFF) AND BY OSCO, THE SITUATION OF THE TWO

SANGUINE.
MOST IMPORTANT JOINT VENTURES IS LESS SlREsSee.

NIOC
MAY UNDERSTANDABLY BE CONCENTRATING ITS ATTENTION AND
EFFORTS TOWARDS THE MOST CRUCIAL OPERATIONS (I.E.
PRODUCTION FROM THE KHUZESTAN FIELDS AND REFINING),

BUT IT MAY BE A SERIOUS MISTAKE TO ALLOW, BY NN

DEFAULT, THE SITUATION ANYWHERE TO,STAGNATE OR DETERIORATE.

-
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AMEMBASSY TEHRAN CONFIDENTIAL
© 11352 | ACTION: SECSTATE WASHDC IMMEDIATE FSE -t 1
SUBJECT: INFO: AMEMBASSY ABU DHABI
ACTION: | AMEMBASSY DOHA
oN-5 AMEMBASSY JIDDA
B AMEMBASSY KUWALT
,3-2 AMEMBASSY LONDON
}A AMCON DHAHRAN
) USLO PEKING
;?R CONFIDENTIAL TEHRAN__ 10738
LU PEKING PASS SECRETARY SCHLESINGER
. E.0.11652: GDS
’ TAGS: ENRG, ELAB, IR
SUBJECT: MORE ON IRANIAN OIL SECTOR STRIKE
REF: TEHRAN 10733
1. IMPROVEMENT IN SITUATION IN OSCO-MANAGED KHUZESTAN
FIELDS HAS BEEN SUBSTANTIALLY LESS RAPID THAN WE HAD BEEN
LED TO BELIEVE OR AS WE HAVE REPORTED OVER LAST TWO DAYS.
WHILE WE REPORTED THAT OSCO WAS EXPECTED TO PRODUCE 2.2-2.3

LEARANC €%
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MILLION B/D ON NOVEMBER 2 AND 3, ACTUAL PRODUCTION WAS

Pege 2. of_TEHRAN 10738

1.5 MILLION BBLS ON NOVEMBER 2 AND 1.7 MILLION BBLS. ON
NOVEMBER 3. O0SCO HAS LOWERED ITS EXPECTATIONS AND IS
NOT PREDICTING WHEN PRODUCTION WILL REACH 4.0 MILLION
B/D. ACTUAL PRODUCTION BY OSCO AT 0600 THIS MORNING,
NOVEMBER 4, WAS AT A RATE OF 1.8 MILLION B/D BUT OSCO

BELIEVES THAT 1.9 MILLION BBLS WILL BE PRODUCED TODAY.

2. THE THREAT OF A RESUMPTION OF THE STRIKE AGAINST

LAPCO (REPORTED ON NOVEMBER 2) WAS WELL FOUNDED. THE

SHUT-DOWN OF LAPCO'S 200 THOUSAND B/D OF CAPACITY BEGAN

LAST NIGHT AND BY 0600 THIS MORNING PRODUCTION HAD COME

TO A COMPLETE STANDSTILL. . THE DEMANDS OF STRIKING LAPCO

WORKERS ARE NOT, OVERTLY AT LEAST, POLITICAL IN NATURE.

HOWEVER, SOME OF THE ECONOMIC DEMANDS ARE SUCH THAT NIOC

AND LAPCO MANAGEMENT COULD NOT COMPLY, EVEN IF THEY

WISHED. FOR EXAMPLE, ONE OF THE DEMANDS IS FOR AN

IMMEDIATE CHANGE IN WORKING SCHEDULES SO THAT EMPLOYEES

WHO NOW WORK ON LAVAN'ISLAND OR ON OFFSHORE PLATFORMS

FOR TWO WEEKS FOLLOWED BY ONE WEEK OFF WOULD HAVE ONE

WEEK OFF FOR EVERY WEEK THAT THEY WORK. SUCH A DEMAND

CANNOT BE MET IN THE NEAR FUTURE, MUCH LESS IMMEDIATELY,

BECAUSE IT WOULD REQUIRE A SIGNIFICANT EXPANSION IN

THE LABOR FORCE AT A TIME WHEN THE LABOR MARKET FOR

QUALIFIED OIL SPECIALISTS IS VERY TIGHT. SUCH DEMANDS COULD
LEE SIMPLY A NEGOTIATING TACTIC DESIGNED TO OBTAIN THE BEﬁk

CONFIDENTIAL
Claasilication

OPTIONAL FORM 152atH)
(Formerty FS-413(MI3)
January 1975

Dept. of State 0152 201
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P 3 TEHRAN 10738
age Lot T AN e
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S

POSSIBLE DEAL, BUT THUS FAR THE STRIKERS' DEMANDS HAVE
TENDED TO BE NON-NEGOTIABLE AND MAY THUS BE DESIGNED

TO CAUSE A CRISIS.

3. THERE HAS BEEN NO CHANGE WITH MEEMS IPAC. THEIR
STRIKE CONTINUES AND IPAC'S 400 THOUSAND B/D OF

CAPACITY IS COMPLETELY SHUT-IN.

4. TOTAL PRODUCTION (0SCO, SIRIP, IMINOCO, AND SOFIRAN)

TODAY EXPECTED TC BE ABOUT 2.0 MILLION B/D.

SULLIV,

/

/

/
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AMEMBASSY TEHRAN CONFIDENTIAL
0. 11652:
raGs:. |ACTION: SECSTATE  WASHDC IMMEDIATE < 5’\ 1
SUBJECT: QS
INFO: AMEMBASSY ABU DHABI
. | AMEMBASSY BAGHDAD
ACTION: | AMEMBASSY CARACAS
AMEMBASSH DOHA
AMEMBASSY JIDDA
AMEMBASSY KUWAIT
AMEMBASSY LONDON  PRIORITY
AMEMBASSY TOKYO PRIORITY
USLO PEKING PRIORITY
AMCONSUL DHAHRAN
:CON ¥” | CONFIDENTIAL TEHRAN 10757
gga TOKYO PASS SECRETARY SCHLESINGER'S PARTY
POL 2 |E.0. 11652: GDS
PM
IgA TAGS: ENRG, ELAB, IR
R
Rég SUBJECT: IRANIAN OIL SECTOR STRIKE
sgég 1. PRODUCTION NOVEMBER 4 FROM THE KHUZESTAN FIELDS BY
/16 0SCO WAS 1,734,000 BBLS, 652,000 BBLS OF WHICH WAS DELIVERED

TO DOMESTIC REFINERIES AND 1,082,000 BBLS %AS AVATLABLE FOR
EXPORT AS CRUDE. IPAC AND LAPCO ARE BOTH STILL COMPLETELY
SHUT -DOWN BY STRIKES. TOTAL PRODUCTION ON NOVEMBER 4
(INCLUDING 0SCO, SIRIP, IMINOCO AND SOFIRAN} WAS ABOUT

1.85 MILLION BBLS.

a¥Ten BY

E/C:RMBash:dgﬂl 11/5/78
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| 3. ACCORDING TO THE LOCAL CONSORTIUM OFFICE, 0SCO 15 |
PREDICTING PRODUCTION OF 2.2 MILLION RBLS TODAY.
HONEVER, NETTHER THE LOCAL CONSORTTUM OFFICE NOR THE
IMRASSY PLACE MUCH CREDENCE IN THE ESTIMATES WHICH 0SCO
UAS BEEN MAKING FOR THE PAST 4-5 DAYS.
3.  THIS MORNING NIOC CENTRAL OFFICE STAFEF JOINED THE
STRIKE. - THIS ACTION SHOULD NOT HAVE ANY IMPACT ON
PRODUCTION, EXPORTS OR REFINING, IN PART BECAUSE THERE
ARE SO MANY REDUNDANT STAFE AND [N PART BECAUSE CENTRAL
OFFICE STAFF DO NOT HAVE ANY VITAL RESPONSIBILITY FOR
BASIC OPERATIONS. HOWEVER, THE ACTION IS IMPORTANT IN
A SYMBOLIC WAY, ESPECIALLY SINCE THE CENTRAL OFFICE STAFF
WAVE BEEN MUCH LESS POLITICIZED THAN THETR COLLEAGUES IN
THE SOUTH.
4. THERE HAS ALSO BEEN A RESUMPTION OF THE STRIKE BY
EMPLOYEES OF THE DISTRIBUTION SYSTEM TN TEHRAN WHICH HAS
SEVERELY REDUCED THE FLOW OF PRODUCTS FROM THE TEHRAN
REFINERY TO RETAIL OUTLETS. CONSEQUENTLY, LONG LINES
LIAVE FORMED AT THE GAS STATIONS, ON THE BRIGHTER SIDE--
TIE NOTORIOUS TEHRAN TRAFFIC IS MUCH REDUCED AS MOTORISTS
ARE APPARENTLY CONSERVING WHAT FUEL THEY HAVE.
5. WE HAVE BEEN UNABLE THUS FAR TO OBTAIN RELIABLE
INFORMATION ON THE CURRENT STATUS OF THE VARIOUS IRANTAN
REFINERIES. REPORTEDLY THOSE AT SHIRAZ AND TABRIZ ARE

ST Doy, wILE ABADAN'S THROUGHPUT 1S ONLY 200,000

CONFIDENTIAL
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January 1975
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|__‘B/D, 1.E. ONE-THIRD OF CAPACITY. TEHRAN REFINERY —j

FRGM chl:snEn:AYio‘.

IS WORKING BUT THROUGHPUT COULD CONCEIVABLY HAVE TO BE

AMEMBASSY TEHRAN CONFIDENTIAL

' ‘ REDUCED IF THE INTERRUPTION IN THE DISTRIBUTION SYSTEM

1y 0. 11652; ACTION: SECSTATE WASHDC IMMEDIATE 3
- CONTINUES. ass: INFO: AMEMBASSY ARU DHABI - 6 -1

" SUBJECT: :

" 6.%. 1IN SUMMARY, THE SITUATION APPEARS TO BE SLOWLY BUT AMEMBASSY BAGHDAD ﬁst

¢
n
h
" ANY MORE QUALIFIED PERSONNEL TO MOVE INTO NEW TROUBLE

it

. | AMEMBASSY CARACAS
ACTION: AMEMBASSY DOHA

AMEMBASSY JIDDA -
con-s’/ AMEMBASSY KUWAIT
AMEMBASSY LONDON PRIORITY

AND
GRADUALLY DETERTIORATING;. AND 0SCO NRR NIOC HAVE FEW IF

SPOTS. THE MILITARY CAN HELP IN SOME AREAS--AND WE MEB AMEMBASSY TOKYD PRIORITY
" oM USLO PEKING PRIORITY
o HAVE REPORTS THAT THEY ARE DELIVERING REFINED PRODUCTS OL=2 AMCONSUL DHAHRAN
" M . \
‘ FROM THE TEHRAN REFINERY TO FILLING STATIONS AND RETAIL ch CONFIDENTIAL TEHRAN__}()E 15
F
DISTRIBUTION DEPOTS--BUT SOLDIERS DO NOT HAVE THE SKILLS AC TOKYQ PASS SECRETARY SCHLESINGER'S PARTY
' GR
‘ REQUIRED FOR MOST CRITICAL TASKS IN THE OIL INDUSTRY. HIR E.0. 11652: GDS

K TAGS: ENRG. ELAB, IR

SULLIVAN 17 SUBJECT: IRANIAN OIL SECTOR STRIKE

1. PRODUCTION NOVEMBER 5 FROM THE KHUZESTAN FIELDS BY O0OSCO
WAS 1,791,000 BBLS, 559,000 BBLS OF WHICH WAS DELIVERED TO

DOMESTIC REFINERIES AND 1,232,000 BBLS WAS AVAILABLE FOR

EXPORT AS CRUDE. IPAC AND LAPCO ARE BOTH STILL COMPLETELY
SHUT-DOWN BY STRIKES, TOTAL PRODUCTION ON NOVEMEER 4
(INCLUDING OSCO, SIRIP, IMINOCO AND SOFIRAN) WAS ABCUT

1.9 MILLION BBLS.
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CHARGE TO
["2. PRODUCTION TODAY IS SHARPLY DOWN. THIS MORNING _1 . .
10649
PRODUCTION BY OSCO WAS RUNNING AT A RATE OF 1,261,000 B/D FROM - ClRssimigamion T T T I
CONSORTIUM AMIMBASSY TEHRAN 1 CONFIDENTIAL
! AND THE LOCAL QWAMMSMMSMMS REPRESENTATIVE GAVE US NO REASON T T T e e e
" 3. 11652 I
TO EXPECT MUCH OF AN INCREASE AS THE DAY PROGRESSES. TAGS: | ACTTON: SECSTATE WASHDC IMMEDIATE -\
" ° SUBJECT: . g ©
" . * INFO: AMEMBASSY ABU DHABI ‘ QS
5 3. THE UNCONFIRMED REPORTS THAT WE HAVE BEEN RECEIVING

| AMEMBASSY BAGHDAD
ACTION: | AMEMBASSY CARACAS
AMEMBASSY DOHA
AMEMBASSY J1DDA
AMEMBASSY KUWAIT
/ AMEMBASSY LONDON
coN AMEMBASSY MANAMA
AMEMBASSY MUSCAT

ABOUT CONTINUED DECLINE IN REFINERY THROUGH-PUT @8 ARE
| BEGINNING TO BE BORNE OUT BY OSCO FIGURES OF CRUDE

DELIVERIES TO DOMESTIC REFINERIES. WHILE DELIVERIES HELD

FIRM AT 650,000 B/D FOR THE WEEK ENDING NOVEMBER 4, AMB AMEMBASSY TOKYO
DCM AMCON DHAHRAN
THEY WERE DOWN TO 559,000 BBLS YESTERDAY AND 0SCO HAS POL 2 J.Oh’7g
} PM CONFIDENTIAL TEHRAN -
. SCHEDULED DELIVERIES OF ONLY 417,000 BBLS NS TODAY. 1CA
OR E.O. 11652: GDS
THE TEHRAN REFINERY IS REPORTEDLY RUNNING AT NEAR DAO
, AGR TAGS: ENRG, ELAB, TR
CAPACITY (225,000 B/D) BUT DISTRIBUTION IS APPARENTLY CRU
) /15 SUBJECT: IRANIAN OIL SECTOR STRIKE

ERRATIC.
1. PRODUCTION NOVEMBER 6 FROM THE KHUZESTAN FIELDS BY OSCO

417,000
' 4. NIOC ATTEMPTED AGAIN YESTERDAY TO NEGOTIATE WITH STRIKING WAS 1,261,000 BBLS, /R&&x&&& OF WHICH WAS DELIVERED TO

844,000
i 0SCO EMPLOYEES BUT TALKS WERE BROKEN OFF BECAUSE STRIKERS DOMESTIC REFINERIES, WHILE THE OTHER/#XR¥AAf BBLS WAS

WANTED TO DISCUSS ONLY POLITICAL ISSUES AND NIOC NEGOTIATORS AVAILABLE FOR EXPORT AS CRUDE. [IPAC AND LAPCO ARE BOTH

REFUSED TO DISCUSS ANYTHING BUT ECONOMIC ISSUES. STILL COMPLETELY SHUT DOWN BY STRIKES. WE HAVE ALSO LEARNED

TODAY THAT THE JOINT VENTURE SIRIP (50 PERCENT NIOC, 50
5. THE POLITICAL SITUATION IN AHWAZ AND THE FIELDS

PERCENT AGIP), WITH A PRODUCTIVE CAPACITY OF ABOUT
APPARENTLY WAS NOT AFFECTED BY YESTERDAY'S EVENTS IN

| 50,008 B/D, WAS SHUT DOWN BY STRIKE ACTION 2-3 DAYS AGO.

TEHRAN AND OSCO MANAGEMENT REPORTS THAT THE SITUATION IN

KAFTED BY: ORAFTING DATE | TEL. EXT. COMTENTS AND CLASICIG A TION APPROYED BY:
E4C:RMBa§?:dd 11/7/78 | 1129 | EXGaakNRERY/ | |CM: Cunaas

THE SOUTH IS RELATIVELY CALM -- ONLY PHAT VERY FEW PEOPLE BEOWTS TN DTS
ARE WORKING. 1
L_ AU VAN __]
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r_'E'()TAL PRODUCTION ON NOVEMBER 6 (INCLUDING 0SCO, ]

IMINOCO AND SOFIRAN) WAS ABOUT 1.3 MILLION BBLS.

2. PRODUCTION NOVEMBER 7 BY 0SCQ IS EXPECTED Td BE
1,152,000 BBLS, DIVIDED ABOUT EQUALLY BETWEEN EXPORT

AND DELIVERIES TO DOMESTIC REFINERIES.

3. [ESTABLISHMENT OF THE NEW MILITARY GOVERNMENT APPEARS
TO HAVE HAD LITTLE EFFECT ON THE STRIKE -- PEOPLE HAVE
NO'T RESUMED WORK IN ANY SIGNIFICANT NUMBERS AND STRIKERS'
ATTITUDES, JUDGING FROM THE FEW WITH WHOM WE TALKED

‘THIS MORNING, HAVE NOT CHANGED. EVERYONE SEEMS TO BE
WAITING FOR SOMETHING TO HAPPEN BEFORE THEY DECIDE WHAT
THEY SHOULD DO.

4. ACCORDING TO THE LOCAL CONSORTIUM REPRESENTATIVE

THE SITUATION IN AHWAZ IS, HOWEVER, SOMEWHAT CALMER.
0SCO IS TRAINING 160 IIN SAILORS TO OPERATE PRODUCTION
UNITS AND THEY ARE EXPECTED TO BEGIN WORKING WITHIN THE
NEXT DAY OR TWO. CONSEQUENTLY, EVEN IF NO STRIKERS
RETURN TO WORK, OSCO EXPECTS PRODUCTION TO INCREASE
SIGNIFICANTLY, THE LOCAL CONSORTIUM REPRESENTATIVE ALSO
SAID THAT MARTIAL LAW AUTHORITIES WERE ISSUING, OR WOULD
SHORTLY ISSUE, ANOTHER ULTIMATUM TO THE STRIKERS IN THE
SOUTH--RETURN TO WORK OR BE ARRESTED. WE WOULD PRESUME
THAT THE THREAT WILL BE CARRIED OUT THIS TIME, Bl : IT

1S IMPOSSIBLE TO PREDICT WHAT MIGHT HAPPEN.

21
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AMEMBASSY TEHRAN CONFIDENTIAL I
0. 11682; - )
TaGs, | ACTION: SECSTATE WASHDC —RRIGREEX /UM EOLAT & 1
SUBJECT: -\
INFO: AMEMBASSY ABU DHABI € b
| aMEMBASSY RAGHDAD
ACTION: | \MEMBASSY CARACAS (’S
AMEMBASSY DOHA
AMEMBASSY JIDDA
AMEMBASSY KUWAIT
AMEMBASSY LONDON
AMEMBASSY MANAMA
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AMCON DHAHRAN
con
CONFIDENTIAL TEHRAN 4 095X
AMB
e E.O. 11652: GDS
POL 2 :
™ TAGS: ENRG, ELAB, IR
ICA
OR SUBJECT: IRANIAN OIL SECTOR STRIKE
AGR
CRU 1. PRODUCTION NOVEMBER 7 FROM THE KHUZESTAN FIELDS BY O0SCO
/15
WAS 1,152,000 BBLS, 553,000 OF WHICH WAS DELIVERED TO DOMESTIC
REFINERIES LEAVING 599,000 BBLS FOR EXPORT AS CRUDE. ALL
FOUR JOINT VENTURES WITH A COMBINED PRODUCTIVE CAPACITY OF
700,000 B/D, ARE COMPLETELY SHUT DOWN. SIRIP AND
IMINOCO WERE THE LAST TO BE AFFECTED AND THEY CEASED
PRODUCTION ON NOVEMBER 6. CONSEQUENTLY, IRAN'S ONLY
| PRODUCTION IS BY 0SCO FROM THE KHUZESTAN FIELDS.
LD oY . DRAFTING DA L. EXT. i NTENTS AN ASSIFICAYINN APPROVED 8Y
E/C;RMBashS%? _ Ti7sr7e 1Y ‘Scﬁ:@yqﬁéé e °
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1,132,000 BBLS, 544,000 BBLS OF WHICH WILL BE DELIVERED

2. PRODUCTION TODAY BY 0USCO IS SCHEDULED AT

TO DOMESTIC RE?INERIES LEAVING ONLY 588,000 BBLS FOR

EXPORT AS CRUDE,

3. 0SCO CONTINUES TO BE GUARDEDLY OPTIMISTIC AND

MAINTAINS THAT BOTTOM HAS BEEN REACHED. HOWEVER, WE

UNDERSTAND THAT THOSE RELATIVELY FEW WORKERS WHO

HAVE BROKEN RANKS AND RETURNED TO WORK ARE UNDER GREAT

PRESSURE FROM THEIR STRIKING COLLEAGUES TO CEASE WORK.

THE SITUATION SEEMS TO BE AS POLITICIZED:AS EVER. THE

HOPES FOR INCREASED PRODUCTION ARE BASED ON THE

EXPECTATION THAT THE SAILORS WHO ARE BEING TRAINED TO
FACILITIES

OPERATE OIL FIELD XKEXIXXXIEX WILL BE PRODUCTIVE AND

NO ONE SEEMS TO BE ANTICIPATING A QUICK, WIDESPREAD

RETURN TO WORK BY THE STRIKERS.

4. FILLING STATIONS IN TEHRAN ARE OPEN BUT THEY ARE

COMPLETELY SWAMPED, AND LINLES OF CARS AWAITING THEIR

TURN TO FILL UP TYPICALLY EXTEND FOUR BLOCKS AND MORE.

AMPLE SUPPLIES SEEM TO BE REACHING THE STATIONS SO IT

SHOULD BE A MATTER OF ONLY 2-3 DAYS BEFORE PENT-UP

DEMAND IS SATISFIED AND THE SITUATION RETURNS TO NORM&L--

BARRING UNFORESEEN DEVELOPMENTS. OTHER THAN THE TEMPORARY

OVER-LOADING OF THE GASOLINE DISTRIBUTION SYSTEM AND

SHORTAGES OF BOTTLED GAS, WE HAVE NOT HEARD OF ANY

(. -
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[ SERIOUS SHORTAGES OF REFINED PRODUCTS. EbWEVER,
PROBLEMS MAY BE DEVELOPING SINCE DELIVERIES OF CRUDE
TO DOMESTIC REFINERIES DURING THE PAST FOUR DAYS HAVE
ONLY SLIGHTLY EXCEEDED 500,000 B/D, AND NIOC NEEDS
TO REFINE ABOUT 800,000 B/D IN ORDER TO'LEET LOCAL
DEMAND,  (AGGREGATE DOMESTIC DEMAND FOR REFINED

PRODUCTS IS ABOUT 650,000 B/D, BUT 800,000 B/D MUST

BE REFINED IN ORDER TO PRODUCE THE NECESSARY QUANTITIES

OF GASOLINE AND MIDDLE DISTILLATES.)

N
5. IN AN INTERESTING SIDELIGHT TO THE STRIKE, WE HAVE
LEARNED THAT ONE OF THE PRINCIPAL DEMANDS OF NIOC CENTRAL
OFFICE STAFF, WHO JOINED THE STRIKE ONLY LAST WM SATURDAY,
IS THE DISMISSAL OF NIOC MANAGING DIRECTOR ANSARY FOR
CORRUPTION. ANSARY LEFT IRAN WX LATE LAST WEEK (ACCOM-
PANIED OR FOLLOWED BY HIS PAMILY accorp¥we TO SOME
UNCONFIRMED REPORTS) AND THERE IS CORRIDOR SPECULATION
AT NIOC Tl‘iAT ANSARY WILL NOT RETURN UNLESS AND UNTIL
THE SITUATION STABILIZES.

LLEYAN
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_8UBT: IRANIAN 0TI, SECTOR STRIKE

1. PRODUCTION LEVELS ARE UP AGAIN TODAY, FOR THE SECOND

C DAY TN SUCCESSION, 93C0 IS SCHEDULED TO PRODUCE 1,661,000
o YBARRELS, OF WHICH 453%,000 BARRELS WILL BE DELIVERED TO
e DUARSTIC REFINERIES AND 1,202,000 BARRELS WILL BE AVAIL-
ABLEI FOR EXPORT AS CRUDE. WE UNDERSTAND THAT THE FOUR

' OFF-SHCRE JOINT VENTUKES ARE STILL COMPLETELY SHUT DOWN.

s 2. ACCURDING TO THE LOCAL CONSORTIUM REPRESENTATIVE,

_STRIKING PERSONNEL ARE. STILL NQT RETURNIN _WORK AND =
" DAAFTING DATE | TEL EXT | CONTENTS, y |SIFICATION APPROVED HY.
11'10‘78J | DCM: ak

// 5
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r—;HB GAINS IN PRODUCTION ARE LARGELY A REFLECTION OF Té;q
EFFORTS OF THE IRAMNIAN NAVY PERSONNEL WHO HAVE BEEN
PRESSED INTO SERVICE IN THE FIELDS,
3. HOWEVER, IN A MEETING HELD YESTERDAY, WHICH VIAS
CHAIRED BY THE NEW PRIME MINISTER, THE GOI DECIDED UPON
A 388 COURSE OF ACTION DESIGNED TO BREAK. THE STRIKE.
STRIKING OIL FIELD WORKERS ARE BEING TOLD TODAY THAT X
THEY K WILL BE FIRED AND EVICTED FRO!:! COMPANY PROVIDED
I'OUSING IF THEY DO NOT RESUME WORK, THE DEADLINE FOR
SHIFT WORKERS IS TOMORROW AFTERNOOMN (11 NOV.) WHILE ALL
OTHERS MUST RETURN TO WORK SUNDAY MORNING OR FACE THE
CONSEQUENCES,
4, WE BELIEVE THAT THE VAST MAJORITY OF WORKERS WILL
END THEIR STRIKE IF THEY ARE CONVINCED THAT THE GOVERN=
MENT WILL CARRY OUT ITS THREAT. HOWEVER, EVEN A RELA-
TIVELY SMALL NUMBER OF HIGHLY RADICALIZED WORKERS COULD
CREATE SERIOUS PROBLEMS IF THEY ARE NOT EFFECTIVELY
ISOLATED FROM OTHER WQORKERS AMD IF THEY ARE NOT DENIED
ACCESS TO OIL FIELD INSTALLATIONS. %E ARE OBVIOUSLY
FOLLOWING DEVELOP!ENTS CLOSELY AND WE SHOULD HAVE SOME
INDICATION TOMORROW OF WHAT THE STRIKERS' RESPONSE WILL

BE TO THE NEW ULTIMATU!M. P

SUL M

L ' J
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! SUBJ: IRANIAN OIL SECTOR STPIKE
" 1. OSCO PRODUCTION IS STILL INCREASING SLOWLY AND IS
. SCHEDULED T0 BE 2,115,000 BBLS TODAY (MOV. 12), OF WHICH
L 464,000 BBLS WILL BE DELIVERED TO DOMESTIC REFINERIES
i AND 1,651,000 BBLS WILL BE AVAILABLE FOR EXPORT. ALL
b FOUR JOINT VENTURES ARE STILL COMPLETELY SHUT-DOWN.
i
; 2. DESPITE THE EXPIRATION OF THE DFADLINE (LAST NIFHT
o FOR SHIFT WORKERS AMD THIS MORNING FOR ALL OTHERS) WHICH
WAS PART OF THE ROI'S ULTIMATUM TO STRIKING OIL PIELD
I AFTED lv:g}/‘/ ORAFTING OATE| TEL. EXT. CONTENTS AND CLASSIFICATION APPROVED BY:
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o ¥
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WORKERS THERE HAS BEEN NO WIDESPREAD RETURN TO VOFRK. 5;;
PRODUCTION GAINS NOTED IN PARA 1 ARE STILL LARGELY
ATTRIBUTABLE TO THE USE OF NAVY PERSONNEL; BUT THESE
GAINS, WELCOME THOUGH THEY ARE, ARE GMALL AND IT WOULD
BE MONTHS (AT LEAST) BEFORE SUFFICIENT NUMBERS OF
MILITARY PERSONNEL COULD BE TRAINED WELL EMOUGH TC EF-
FECTIVELY REPLACE ALL STRIKERS.

3. THE SITUATION .IN AHWAZ AND THE F'IELDS IS REPORTEDLY
EXTREMELY TENSE. ACCORDING TO THE LOCAL CONSORTIUM
REPRESENTATIVE (WHO OBTAINED THE INFORMATION FROI THF
MANAGING DIRECTOR OF OSCO) TWO PEOPLE (APPARENTLY
IRANIAN) WERE KILLED IN AHWAZ YESTERDAY BY MARTIAL LA
AUTHORITIES, THERE WAS SHOOTING INM GACHSARLN YRSTERDAY
(NO INFORMATIOM AVAILABLE AROUT POSSIRLE IMJURIES OR
DEATHS), THE HOME OF AN EXPATRIATE IMPLOYREE (MATIONALITY
UNKNOWN) OF OSCO IN AHWAZ WAS RANSACKED YESTERDAY BY A
1MOB (MO PERSOMAL INJURY), PAMPHLETS ARE CIRCULATING
WIDELY IN THE SOUTH WHICH PLEDGE TOTAL SUPPORT OF THE
ISLAMIC CLERGY FOR THE OIL STRIKE, MORALE OF OSCO EX-
PATRIATES IS SUFFERING, AND SERIOUS THOUGHT IS BEING
GIVEM TO EVACUATION OF THE FAMILIES OF OSCO EXPATRIATES.
4. SINCE THE GOVERNMENT'S THREAT OF DISMISSAL AND
EVICTION FROM COMPANY PROVIDED HOUSING DID NOT SUCCEED
I8N BREAKING THE STRIKE, THE GOI HAS ALREADY BEGIM TAKING

_

LS_TROHGER ACTION, WK ARE RELIABLY INFORMED THAT 170

CONFIDENTIAL

Clasailication
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I—OIL FIELD WORKERS HAVE BEEN ARRESTED SINCE YESTERDAY. —_1
" ACCORDING TO INFORMATION RECEIVED FROM A SEMIOR IPAC
OFFICIAL ON KHARG ISLAND, 12 OSCO STRIKERS ON KHARG
. WERE ARRESTED THIS MORMNING WHEREUPOM S EXPRESSED A
WILLINGNESS TO RETURN TO WORK, WE HAVE NOT HEARD IF
THEY WERE PERMITTED TO GO BACK TO WORK OR NOT. RERXRMNXX
APPARENTLY, THE GOI IS ATTEMPTING TO BREAK THE STRIKE
[ BY ARRESTING AND THEREBY ISOLATING STRIKE LEADERS.
5. IPAC HAS OBTAINED KHXK®RXXXXK AUTHORIZATION FROM MIOC
n TO ISSUE ULTIMATUM TODAY TO ITS STRIKING EMPLOYEES
SIHILAR TO THAT WHICH WAS BXE GIVEN TO OSCO STRIKERS,
IPAC MANAGEMENT (I.E, AMOCO) IS RELATIVELY OPTIMISTIC
i THAT THEY CAMN BREAK THEIR STRIKE IF THEY ARE ALLOYED
3 TO FIRE PEOPLE AND IF MILITARY AUTHORITIES ARREST AGI-
TATORS. OSCO MANAGEMENT, ON THE OTHER HAND, IS IUCH E
. LESS OPTIMISTIC AND IS OBVIOUSLY CONCERNED THAT A
SERIOUS BLOW~UP COULD OCCUR TODAY.
6. WE ARE CONTINUING TO OBTAIN INFORMATION AND WILL

o SEND ANOTHER STATUS REPORT LATER TODAY.

SULLIV.

;
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SUBJ: IRANIAN OIL SECTOR STRIKE

1. THE LABOR SITUATION IN THE SOUTHERM OIL FIELDS HAS

IMPROVED SLIGHTLY SINCE THIS MORNING. MORE STRIKERS
HAVE RESUMED WORK AND PRESENTLY APPROXIMATELY 50 PER
CENT OF THE DAILY RATED EMPLOYEES (LABORERS AND BLUE
COLLAR WORKERS) ARE WORKING AND ABOUT 40 PERCENT OF THE
IPANIAN STAFF ARE WORKING. NEARLY 100 PERCENT OF THE
SENIOR AND SUPERVISORY STAFF ARE WORKING WHILE NEARLY
ALL OF THE STAFF WITH LESS THAN 5 YEARS EXPERIENCE

(WHICH COMPRISES ABOUT 60 PERCENT OF THE STAFF CORPS)

[NILC Y

F5413a)
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ARE STILL OM STRIKE., WE WERE TOLD BY THE LOCAL CONSOR-
TIU! REPRESENTATIVE THAT STRIKERS ARE BEING DISMISSED,
AND WE SUSPECT THAT ARRESTS ARE STILL BEING MADE, THE
IMPRESSION X GAINED BY THE LOCAL CONSORTIUM REPRESENTA-
TIVE FROM HIS COMVERSATIONS TODAY WITH OSCO MANAGEMENT
IS THAT THE SITUATION IS LESS VOLATILE THAN IT UAS

THIS MOPNING, THAT THERE IS SOME REASON TO HOPE THAT
08T OF THE ¥WORKERS WILL SOON RETURN TO WORK, BUT THAT
XE IT IS RE PREMATURE TO MAKE ANY CONFIDENT PREDICTIONMS
ABOUT WHEN OR HOW THE STRIKE WILL END. 0SCO HOPES

THAT THE GOI'S CARROT AND STICK APPROACH (SUBSTANTI - LLY
INCREASED PAY AND BENEFITS FOR WORKERS AND DISMISSAL,
EVICTIOM FROM COMPAMY HOUSING, AND POSSIBLE ARREST FOR
STRIKERS) WILL SUCCEED IN COAXING MOST OF THE WORKERS
BACK.

2. IT IS BECOMING INCREASINGLY EVIDEMT THAT THE GOI
PLANS TO EXERT AS MUCH PRESSURE AS IT FEELS IS MECES-
SARY TO BREAK THE STRIKE. IF 90 PERCENT OR MORE OF THE
STRIKERS RéTURN, THEY, ALONG WITH THE IRAMIAN NAVY PER-
SONNEL AND THE EXPATRIATES, WILL BE ABLE TO BRING PRO-
DUCTION BACK QUICKLY.

3.,  0SCO IS CONTINUING TO CONSIDER EVACUATION OF EX-
PATRIATE DEPENDENTS BUT A DECISION DOES NOT APPEAR TO
BE IIMMINENT.-

LAa WE ESTIMATE THAT IRAM'S GROSS FOREIGN EXCHANGE _J

Classilication
OPTIONAL FORM 18JA
(Formerly FS-413A)
Jonuary 1978
Dept. of State
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[EARNINGS FRO!N THE EXPORT OF OIL WILL BE, AS A RESULT OF |

THE EFFECTS OF THE STRIKE THROUGH MIDNIGHT NOV, 12,
NEARLY 900 MILLION DOLLARS LESS THAN THEY WOULD HAVE
BEEN IN THE ABSENCE OF LABOR DIFFICULTIES, OUPR ESTI-
MATE ASSUMES THAT IRANIAN CRUDE PRODUCTION WOULD HAVE
BEEN 6,3 MILLION B/D DURING THE LAST THREE WEEKS--A
REASONABLE ASSUMPTION WE -BELIEVE SINCE PRODUCTIOM
AVERAGED 6.1 MILLIOM B/D DURING THE IRANIAM MONTH
EMDED OCT., 22 AND SINCE DEMAND WAS INCREASING. THE
LOSS IS ATTRIBUTABLE TO THE STRIKE CAUSEDIﬁEgSgggggjgﬁ
11 MILLION BARRELS BY THE FOUR OFFSHORE JOINT VENTURE
-PRODUCERS AND 60 MILLIOM BARRELS BY 0SCO, ALL OF WHICH
WOULD HAVE BEEN EXPORTED, ADDITIONALLY, EVEN IF THE
STRIKE WERE ENDED TODAY, PRODUCTION WOULD NOT REACH
THE 6.3 MILLION B/D LEVEL FOR AT LEAST 10 DAYS AND
DURING THAT TIME IRAN WOULD INCUR AN ADDITIONAL QTE
LOSS UNQTE OF FOREIGN EXCHANGE EARNINGS OF NEARLY

100 MILLION DOLLARS, (SEE TEHRAN 10669).

5. ALTHOUGH THE IMMEDIATE AND MOST SERIOUS PROBLEM
CAUSED BY THE OIL SECTOR STRIKE IS THE HUGE LOSS IN
REVENUE, THERE ARE LIKELY TO BE OTHER NEGATIVE IMPACTS.
FOR EXAMPLE, WE SUSPECT THAT MIOC WILL FIND IT MORE
DIFFICULT TO MARKET ITS CRUDE DIRECTLY. ALTHOUGH NIOC
HAS SUCCEEDED VERY WELL DURING THE PAST 2-3 YEARS ™I

LEROGRESSIVELY MARKETING MORE AND MORE OF ITS CRUDE EX _J
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[ DIRECTLY (1N EEFECT AT THE EXPENSE OF THE CONSORTIDM - |
TRADING COMPANIES) THERE HAS BEEN BUYER RESTSTANCE.
PART OF THAT RESISTANCE HAS ALUAYS BREN RELATED TO TIIE
WIDESPREAD BELIEF THAT IT WAS OTE SAFER UNOTE TO BUY
FROM A MULTINATIONAL OIL COMPANY HHICH HAS RCCESS TO
VARIOUS CRUDE STREAMS.  SUCH A CONSIDERATION WILL PRO-
BABLY ASSUME MORE IMPORTANCE IN THE FUTURE, AND NIOU WILL
FIND IT DIFFICULT' TO EFFECTIVELY REBUT., NIOC COULD PER-
HAPS HAVE ATTEMPTED 70 USE ITS GOOD OFFICES WITH SOIT
OF ITS OPEC COLLEAGUES IN ORDER TO OBTAIN FOR NIOC
CUSTOMERS PREFERENTIAL ACCESS TO CRUDE LIFTINGS FROM
SRUDI ARABIA, KUWAIT, ETC. HOWEVER, WE HAVEN® NO INPOR-
MATION WHICH WOULD SUGGEST THAT IRAN HAS BEEN IN CONTACT
WITH OTHER OIL PRODUCERS REGARDING THE PROBLEMS CAUSED
BY THE IRANIAN STRIKE, AND IT IS OUR DISTINCT IMPRESSION
THAT NIOC CUSTOMERS  ARE QTE ON THEIR OWN UNOTE IN PEGARD
TO PINDING CRUDE TO REPLACE THAT LOST FROM IRAN, NIOC
PROBABLY EXPECTS THAT THE MILITARY WILL SUCCEED IN BFEAK-
ING THE OIL STRIKE QUICKLY AND THAT ITS CUSTOMERS WILL
NOT ATTEMPT TO SIGN UP LONG~TERM CONTRACTS ELSEWHERE.
THAT MAY BE AN OVERLY SANGUINE VIEW AND, IF SO, NIOC W
MAY BE PUSHING BARTER AND PAPALLEL PURCINASE AGREEMENTS
WITH GREAT VIGOR NEXT YEAR.

L su. -
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TAGS: ENRG, ELAB, IR
SUBJECT: IRANIAN OIL SECTOR STRIKE

1. THE OUTLOOK FOR THE OIL SECTOR TODAY IS MUCH AS IT WAS
YESTERDAY -- CONTINUED PROGRESS BUT TENSIONS ARE STILL HIGH,
ESPECIALLY IN AHWAZ AND THE KHUZESTAN FIELDS.

2, 0SCO IS SCHEDULED TO PRODUCE 2,968,000 BBLS TODAY, OF
WHICH 525,000 BBLS WILL BE DELIVERED TO DOMESTIC W.FINERIES
AND 2,443,000 BBLS WILL BE AVAILABLE FOR EXPORT. ACCORDING
TO OUR INFORMATION, APPROXIMATELY 70 PEREFNT (PERHAPS
SOMEWHAT MORE) OF 0SCO'S IRANIAN STAFF AND DAILY RATED

DRAFTED BY:
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EMPLOYEES HAVE RESUMED WORK AND MORE ARE STILL RETURNING.
THE ONLY IMPORTANT PROBLEMS ARE AT MARUN AyD AGHA J/i1I
FIELDS WHERE PRODUCTION IS STIL!. LIMITED BY THE SHORTAGE
OF WORKERS. 0SCO PLANS ON BRINGING ONE NGL PLANT (OF
SIX) BACK ON STREAM TODAY.

3. LAPCO STARTED BRINGING ITS SASSAN FIELD BACK INTO
e PRODUCTION LATE YESTERDAY AFTERNOON, NOVEMBER 13, AND
BY MIDNIGHT PRODUCTION WAS UP TO A RATE OF 205,000 B/D.
ALL LAPCO STRIKERS HAVE RESUMED WORK.

4. TIMINOGCO STARTED PRODUCTION LATE YESTERDAY AFTERWOON
AND VE UNDERSTAND THAT THEY ARE NOW PRODUCING AT A RATE
“t OF 45-50,000 3/D. APPARENTLY, ALL STRIKERS HAVE RETURNED

. TO WORK.

:” 5. ACCORDING fO A KNOWLEDGEABLE NIOC SOURCE, SIRIP
WAS SUPPOSED TO HAVE RESUMED PRODUCTION AT 0700 THIS
MORNING. WE HAVE NOT YET GOTTEN AUTHORATIVE CONFIRMA-
TION, BUT WE ASSUME THAT SIRIP WILL BE PRODUCING 45-
wr 50,000 B/D BY THIS EVENING.

' 6. TIPAC BEGAN BRINGING ITS DARIUS FIELD BACK INTO
PRODUCTION YESTERDAY AFTERNOON BUT PROGRESS HAS BEEN
SLOW. TIPAC PERSONNEL ON KHARG ISLAND HAVE RESUMED
» WORK BUT MOST OF THE PERSONNEL ON IPAC'S OFFSHORE
R PRODUCTION AND FACILITIES PLATFORMS ARE STJLL RE-

ﬂ‘ EHSING TO END THEIR STRIKE, APPARENTLY, THE OFFSHORE _J
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PERSONNEL EITHER HAVE NOT HEARD OR DO NOT BELIEVE THAT
THE BULK OF THEIR COLLEAGUES HAVE RESUMED WORK.

7. TOTAL IRANIAN PRODUCTION TODAY SHOULD BE 3.3 MILLION
BBLS., 2.8 MILLION BBLS OF WHICH WILL BE AVAILABLE FOR
EXPORT.

8. WE HAVE BEEN INFORMED BY THE PUBLIC RELATIONS
DIRECTOR OF NIOC THAT THE "STRIKERS COMM™TTEE" AT
ABADAN REFINERY HAS ISSUED A DECLARATION THAT THEY ARE
ENDING THEIR STRIKE SINCE THE SHAH HAS PROMISED TO MEET
THEIR POLITICAL DEMANDS. APPARENTLY THE ABADAN
REFINERY STAFF HAVE FORGOTTEN THEIR CALLS FOR ABROGA-
TION OF ALL OIL AGREEMENTS AND THE DISMISSAL OF ALL
FOREIGNERS IN THE OIL INDUSTRY AND ARE BANKING ON THE
FUTURE RELEASE OF ALL POLITICAL PRISONERS AND THE
ESTABLISHMENT OF A GOVERNMENT SUBSTANTIALLY INDEPENTINT
OF THE SHAH.

9. THE PROGRESS OF THE LAST 2-3 DAYS IS MOST WELCOME
AND OPTIMISM IS GROWING. HOWEVER, SIGNIFICANT NUMBERS
HEXHEMRKEEE AR RN X ARMKEXX XX XHAX

OF 0SCO EMPLOYEES ARE STILL NOT WORKING AND THEY MAY BE

BECOMING INCREASINGLY FRUSTRATED OVER THE PRESENT TREND.

4
2

/" RBULLIVAN
L _

CONFIDENTIAL

Classitication

OPTIONAL FORM 1B3A
(Formaerty FS-4134)
Janusry 1975

Dept. of State

56



57

llum,s ™ "39

VELEEby -

L1 cHange TO

11214

0. 11652:
TAGS:
SUBJECT:

ACTION:

con-y'

FROM CLASHFICATION
AMEMBASSY TEHRAN CONFIDENTIAL * l

{— 0IL FIELD WORKERS OF IPAC AND 0SCO ARE STILL NOT

ACTION: SECSTATE WASHDC IMMEDIATE

INFO; AMEMBASSY ABU DHABI SE
AMEMBASSY CARACAS

L[]

SUEJ.

o N

AMEMBASSY DOHA
AMEMBASSY KUWAIT
AMEMBASSY LONDON
AMEMBASSY MANAMA
AMEMBASSY MUSCAT
AMEMBASSY TOKYO
AMCONSUL DHAHRAN
USINT BAGHDAD

11214

CONFIDENTIAL TEHRAN
E.O0. 11652: GDS

TAGS: ENRG, ELAB

l. AFTER SIX SUCCESSIVE DAYS OF IMPROVEMENT, IRANIAN OIL
PRODUCTION WILL FALL SLIGHTLY TODAY -- FROM 3.3 MILLION BBLS

PRODUCED NOVEMBER 14 TO 3.2 MILLION BBLS. TODAY.

2. FARS NEWS AGENCY AND APPARENTLY SOME WIRE SERVICES ARE
REPCRTING THAT OIL SECTOR STRIKE IS OVER. WE ARE NOT

CERTAIN WHETHER THIS NEWS IS THE RESULT OF CONFUSION OVER
THE ANNOUNCEMENT YESTERDAY BY ABADAN REFINERY WORKERS THAT
THEY HAD ENDED THEIR STRIKE OR WHETHER NIOC HAS ADOPTED A

POLICY OF DISINFORMATION. IN ANY CASE, SIGNIFICANT NUMBERS OF

HAETEG By

e RMBash:nbt P\ /‘/‘ ﬁl;/

CasaNEEs

3/C:JLMills

MEERET]

DRAFTING DATE [ TEL. EXT. CONTENTS anOD CLASSIFiCKYION ARHPROVED BY
11/15/78 ] 1129 DCM:CWNaas Z !
¥ PR
CONFIDENTIAL
v . QPTIONAL FORM 152{H)
CLASSIFICATION {Formerly FS-413(H)}

danuary 1975
Dept. of State

Poge._ 2 of _ IIElJiE_AMI\If [L /L

N

CONFIDENTIAL

Claswitication

WORKING. THE STRIKES, AS WE REPORTED YESTERDAY,
AGAINST LAPCO, SIRIP AND IMINOCO HAVE ENDED, AT LEAST
TEMPORARILY., THE STRIKES BY NIOC REFINERY PERSONNEL
SEEM TO HAVE BEEN RESOLVED AND THROUGH-PUT IS

-
EXPECTED TO BE UP SUBSTANTIALLY TODAY. THERE ARE,

HOWEVER, MANY DISGRUNTLED EMPLOYEES AT NIOC'S

CENTRAL OFFICE WHO ARE DOING LITTLE, IF ANY, WORK.

3. 0OSCO IS SCHEDULED TO PRODUCE 2,912,000 BBLS TODAY,

OF WHICH 620,000 WILL BE DELIVERED TO DOMESTIC REFINERIES
AND 2,292,000 WILL BE AVAILABLE FOR EXPORT. WE UNDER-
STAND THAT DISMISSALS, EVICTIONS FROM COMPANY HOUSING

AND INFREQUENT ARRESTS OF OSCO STRIKERS ARE CONTINUING.
THE DECLINE IN OSCO'S PRODUCTION (FROM 3.0 TO 2.9

MTLLION BBLS) 1S CAUSED BY THE SHUT-DOWN OF ONE
PRODUCTION UNIT WHICH WAS NECESSITATED BY THE SHORTAGE

OF PERSONNEL. THERE HAS NOT BEEN ANY DETEFIORATION IN

THE LABOR SITUATION FOR OSCO BUT THE IMPROVEMENT WAS NOT AS
RAPID AS HAD BEEN EXPECTED AND THEY FOUND THEMSELVES

STRETCHED TOO THIN.

4. O0OSCO STAFF, BOTH EXPATRIATE AND THE IRANIANS WHO
ARE WORKING, ARE CONTINUING TO RECEIVE THREATS. WE HAVE
HEARD OF NO SERIOUS INCIDENTS SINCE THE FIRE BOMB ATTACK

TWO DAYS AGO AGAINST THE CAR IN WHICH OSCO'S MANAGING
L __J
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[_7 DIRECTOR WAS RIDING. HOWEVER, TENSIONS ARE STILL VERY_]

HIGH. IN AN ATTEMPT TO PREVENT FURTHER ATTACKS ON
OSCO PERSONNEL AND THEIR HOMES, THE MARTIAL LAW
AUTHORITIES HAVE MOVED FORCES INTO AND HAVE ESTABLISHED

MILITARY COMMAND POSTS IN OSCO RESIDENTIAL AREAS.

5. THE SITUATION WITH IPAC IS UNCHANGED FROM YES..RDAY.
PRODUCTION IS NO MORE THAN A TRICKLE AND™HE OFFSHORE
PERSONNEL ARE STILL REFUSING TO GO TO WORK. AMOCO
OFFICIALS BELIEVE THAT MILITARY FORCES MAY HAVE TO

FLY TO AT LEAST SOME OF IPAC's OFFSHORE PLATFORMS AND
BEGIN ARRESTING STRIKE LEADERS IN ORDER TO BREAK THE

STAND-OFF.

6. TOTAL CRUDE PRODUCTION TODAY WILL BE 3,2 MILLION
BBLS: OSCO - 2.9; LAPCO =~ 0.2; AND SIRIP AND IMINOCO
COMBINED - 0.1. CRUDE AVAILABLE FOR EXPORT WILL BE
2.6 MILLION BBLS.
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OR SUBJ: IRANIAN OIL SECTOR STRIKE
DAO
AGR 1. TOTAL IRANIAN PRODUCTION INCREASED AGAIN TODAY, NOV 18,
SHIR
CRU AND IS SCHEDULED TO BE 3.67 MILLION BARRELS. OF WHICH 3.0
MILLION BARRELS WILL BE AVAILABLE FOR EXPORT AS CRUDE. THE
NUMBERS SUGGEST GOOD PROGRESS, BUT THE SITUATION IS STILL
VERY VOLATILE.
2. THE LEVEL OF TENSION IN AHWAZ WAS HEIGHTENED LAST NIGHT
WHEN A MOLOTOV COCKTAIL WAS THROWN AGAINST THE HOME OF THE
IRANIAN MANAGIROF FIELD OPERATIONS FOR 0SCO. THERE WERE NO
INJURIES. THE LOCAL CONSORTIUM REPRESENTATIVE TOLD US THAT
MANY OSCO PERSONNEL ARE VERY NERVOUS, THAT THE MILITARY
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{VPRESENCE IN OSCO RESIDENTIAL AREAS IS INSUFFICIENT TO ;;lORD
GOGD PROTECTION, AND THAT THERE IS A REAL POSSIBILITY THAT
SIGNIFICANT NUMBERS OF ESSENTIAL EXPATRIATE PERSONNEL MIGHT
LEAVE IF THE SITUATION WORSENS.

3. ANOTHER SIGN THAT THINGS ARE NOT GOING AS WELL AS THEY
MIGHT IS THAT SOME OF THE LEADERS OF THE PREVIOUSLY RESOLVED
(FOR THE SECOND TIME) STRIKE AGAINST LAPCO ARE THREATENING
TO RESUME THE STRIKE. THE RELATIVELY SMALL GROUP OF
RADICALIZED AND VERY VOCAL LAPCO WORKERS, WHO HAVE TWICE
ALREADY DEMONSTRATED THEIR ABILITY TO INFLUENCE OR COERCE
THEIR COLLEAGUES, ARE QUESTIONING WHETHER THEIR DECISION TO
RESUME WORK WAS THE RIGHT ONE SINCE THE IPAC AND OSCO STRIKES
CONTINUE.
4. IPAC'S OFFSHORE PERSONNEL STILL REFUSE TO WORK AND,
CONSEQUENTLY, PRODUCTION IS LIMITED TO ABOUT 30,00C 3/D
WAITING
FROM DARIUS FIELD. IPAC MANAGEMENT IS/WRRKIN® FOR THE
MILITARY TO INTERVENE AND TO BEGIN ARRESTING STRIKE LEADERS
ON THE OFFSHORE PLATFORMS.
5. OSCb IS SCHEDULED TO PRODUCE 3,345,000 BBLS TODAY, OF
WHICH 667,000 BBLS WILL BE DELIVERED TO’BOMESTIC REFINERIES
AND 2,678,000 BBLS WILL BE AVAILABLE FOR EXPORT. LAPCO IS
PRODUCING 215-220,000 B/D; SIRIP AND IMINOCO TOGETHER ARE
PRODUCING ABOUT 90,000 B/D; and NIOC'S NAFTE SHAH FIELD IS
PRODUCING ABOUT 15,060 B/D. (COMMENT: IT IS NOT PARTICU-
LARLY IMPORTANT, BUT WE HAVE LEARNED THAT NIOC WAS NEVER

______ CONFIDENTIAL

TIFY OPTIONAL FORM 152a(H)
Classilication (Formerly FS-413(H)8)
January 1976
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|__--1'-‘ORCED TO SUSPEND PRODUCTION FROM NAFTE SHAH AND THAT 17!
a

HAS BEEN PRODUCING AT NORMAL RATES THROUGHOUT THE STRIKE.)
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AMEMBASSY TEHRAN CONFIDENTIAL
N
. 2:
O IaGe | ACTION: SECSTATE  WASHDC IMMEDIATE
JECT:
T | INFO:  AMEMBASSY ABU DHABI .\
acTion: | AMEMBASSY CARACAS <€ G
AMEMBASSY DOHA ¢
AMEMEASSY KUWAIT
- | AMEMBASSY LONDON
AMEMBASSY MANAMA
ON 5 | AMEMBASSY MOSCOW
AMEMBASSY MUSCAT
AMB AMEMBASSY TOKYO
DCM AMCONSUL DHAHRAN
POL 2 | USINT BAGHDAD o
PM .
1CA conrrpENTIAL TERRAN 11341
QOR
DAO E.0. 11652: GDS
AGR
SHIR TAGS: ENRG, ELAB, IR
pivs SUBJECT: IRANIAN OIL SECTOR STRIKE
1. IRANIAN CRUDE PRODUCTION IS STILL SLOWLY INCREASING
AND TODAY, NOVEMBER 19, PRODUCTION IS SCHEDULED TO BE
.
3.8 MILLION BBLS., OF WHICH 3.1 MILLION BBLS. WILL BE
AVATLABLE FOR EXPORT.
2. 0SCO WILL PRODUCE 3,452,000 BBLS., OF WHICH 657,000
BBLS. WILL BE DELIVERED TO DOMESTIC REFINERIES AND
2,795,000 BBLS. WILL BE EXPORTED AS CRUDE. FURTHER
,795,
GAINS {200-300,000 BBLS.) ARE EXPECTED TOMORROW. LAPCO,
. )AAFTING DATE TEL. EXT. CONYENYS.AND CLASSIFICATION APPROVED BY
/G RMBEsh: dd [31/19/78 179 DEM: Chifage
TLEARANCES: E/C:JLMil
) CONFIDENTIAL omguasronu.s
CLASSIFICATION é-:l\da;y, ;;!:‘z

«1183-101

50153.201

CONFIDENTIAL 2

Page " of
Classification *9

TEHRAN {1'5¢]
MRN
[ strie, turvoco AND NIOC CONTINUE TO PRODUCE SLIGHTLY |
IN EXCESS OF 300,000 B/D.
5. IPAC'S OFFSHORE PERSONNEL ARE STILL ON STRIKE AND
PRODUCTION IS LIMITED TO THOSE WELLS ON DARIUS FIELD
WHICH HAVE FLOW LINES DIRECTLY FROM THE WELLS To
KHARG ISLAND. TODAY IS CREW CHANGE DAY, HOWEVER,
AND IPAC MANAGEMENT, BACKED UP BY IRANIAN NAVY PERSONNEL,
ARE SCREENING THE NEW CREW OF IPAC EMPLOYEES GOING
OFFSHORE IN AN ATTEMPT TO WEED OUT THOSE WHO WILL NOT
WORK. j ‘
4. ON NOVEMBER 18, 0SCO STA%TED UP NGL (NATURAL GAS
LIQUIDS) PLANT 600 AND THERE ~ ARE PLANS TO BRING
ANOTHER NGL PLANT ON STREAM BY TOMORROW. NIGC HAS
RESOLVED ITS LABOR PROBLEMS AND ITS BID BOLAND GAS
TREATMENT PLANT IS REpoanlLy ABLE TO PROCESS ALL GAS
DELTVERED FROM THE NGL UNfTs. YESTERDAY, FOR THE FIRST
TIME IN OVER TWO WEEKS, GAS WAS PUT INTO IGAT-I AT ITS
SOUTHERN TERMINUS AT BID [BOLAND. IF 0SCC CONTINUES To
RE-COMMISSION NGL PLANTS| AND THERE ARE NO PROBLEMS AT
BID BOLAND, NIGC SHOULD [BE ABLE TO RESUME AT LEAST
SOME DELIVERIES OF GAS 70 INDUSTRIAL AND COMMERCIAL
CUSTOMERS WITHIN THE NEXT FEW DAYS. IT 1S STILL Too
EARLY TO EVEN SPECULATE. ON WHEN EXPORTS TO THE USSR
MIGHT RESUME.

- | -
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5. INA RELAT#D DEVELOPMENT MOST OF THE IRANIAN STAFF
OF KHARG CHEMICAL COMPANY (50 PERCENT NPC, 50 PERCENT
AMOCO) WALKED OUT THIS MRRKXENX MORNING. THE PLANT IS

‘ SUPERVISORY
STILL BEING OPERATED AT REDUCED LEVELS BY SMREKYISIKE
IRANIAN AND EXPATRIATE STRFF. HOWEVER, AMOCO MAY
PURPOSELY ALLOW THE PLANT TO CLOSE DOWN SO AS TO DRAW
ATTENTION TO THE LOSING BATTLE THAT THEY FEEL THEY
HAVE BEEN WAGING. THE SHUT DOWN OF KHARG CHEMICAL
WOULD BE IMMEDIATELY NOTICEb SINCE IT WOULD CUT THE
SUPPLY OF FUEL GAS FOR ALL OF KHARG ISLAND AND WOULD,
INTER ALIA, STOP THE TWO MAJOR GAS-FIRED DESALTING
UNITS WHICH PROVIDE ALMOST ALL OF KHARG'S POTABLE WATER.
6. RUMORS ABOUND IN TEHRAN AﬁpUT THE RESIGNATION OF
HUSHANG ANSARY AS MANAGING DIR%CTOR AND CHAIRMAN OF
THE BOARD OF NIOC AND HIS REPLAFEMENT BY FORMER PRIME
MINISTER SHARIF-EMAMI OR A GENERAL. OUR SOURCES DENY
THE RUMORS BUT THEY DO AGREE THA@ THE CHANCES ARE VERY
REMOTE THAT ANSARY WILL RETURN T@ RUN NIOC.
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i TAGS: W ENRG, ELAB, IR

SUBJECT : IRANIAN OIL SECTOR STRIKE

1. WITH THE EXCEPTION OF THE CONTINUING STRIKE AGAINST

} SLowiLy
IPAC, THE SITUATION IN IRANIAN CIL FIELDS MAY BE; RETURNING

A

TC NORMAL. TOTAL PRODUCTION TODAY, NOVEMBER 20, IS SCHEDULED

TO BE 4.1 MILLION BBLS, OF WHICH 3.46 MILLION BRLS WILL BE

AVAILABLE FOR EXFORT AS CPUDE.

! 2., 0©0SCO IS SCUEDULED TC PRODUCE 3,742,000 BELS. OF WHICH
532,000 WILYL. BE DRLIVERED TO DOMESTTC REFINEPIES ANR

102,000 Wiy

“LION

080N FXPECTS T0 PRIDUCE 4.0 MI

N ST
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L—LAPCO WORKERS TO RESUME THEIR STRIKE.

2 TEHRAN // 36(7

CONFIDENTIAL
of

Page

Classitication

[~ BBLS TOMORROW AND HOPES TO REACH 5.5-5.6 MILLION B/D |

IN TEN DAYS. ACCORDING TO THE LOCAL CONSORTIUM
REPRESENTATIVE THE LEVEL OF TENSION IN AHWAZ AND
THE KHUZESTAN FIELDS IS REDUCED AND OSCO MANAGEMENT

IS MORE OPTIMISTIC THAN THEY HAVE BEEN IN WEEKS.

3. OTHER EMBASSY SOURCES, HOWEVER, MAINTAIN THAT THE
SITUATION IS STILL BAD AND COULD EASILY AND QUICKLY
DETERIORATE. WE WERE TOLD TODAY THAT MARTIAL LAW
AUTHORITIES ARE CONTINUING %K TO ARREST OSCO STRIKERS;
AND THAT SOME STRIKERS WHO HAVE NOT BEEN SHOWING U« AT
THEIR JOB SITES HAVE BEEN ARRESTED IN THEIR HOMES AT

NIGHT.

4. THE IRANIAN NAVY DID NOT TAKE AN ACTIVE ROLE VIS-A-VIS
IPAC'S STRIKING OFFSHORE WORKERS YESTERDAY AS HAD BEEN
EXPECTED, AND THE NEW CREWS WHICH WENT OFFSHORE ARE NOT
WORKING. IPAC'S PRODUCTION IS UP TO 45-50,000 B/D FROM
DARIUS FIELD. THE SITUATION AT KHARG NE CHEMICAL COMPANY
IS UNCHANGED -- THE STRIKE CONTINUES BUT A SKELETON CREW
IS CONTINUING TO PROCESS ENOUGH GAS TO PROVIDE FUEL FOR

KHARG ISLAND.

5. THE OTHER PRODUCERS (LAPCO, SIRIP, IMINOCO AND NIOC)
CONTINUE TO PRODUCE ABOUT 325,000 B/D. FOR THE PAST TWO

DAYS THERE HAVE BEEN NO REPETITIONS OF THE THREATS BY

v
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AMEMBASSY CARACAS X e
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: AMEMBASSY LONDON
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SHIR ! TAGS: ENRG, ELAB, IR
CRU
SUBJECT: IRANIAN OIL SECTOR STRIKE
/16
1. OIL PRODUCTION IN IRAN TO RISE AS OSCO'S LABOR SITUATION
CONTINUED GRADUALLY TO IMPROVE. PRODUCTION TODAY, NOVEMBER 21
.
TS EXPECTED TO TOTAL ABOUT 4.3 MILLION BBLS, OF WHICH 3.66
MILLION BBLS WILL BE AVAILABLE FOR EXPORT AS CRUDE.
2. 0SCO IS SCHEDULED TO PRODUCE 3,968,000 BBLS, OF WHICH
682,000 WILL BE DELIVERED TO DOMESTIC REFINERIES AND 3,286,000
EXPORTED. ABOUT 80 PERCENT OF OSCO WORKERS ARE ON THE JOB.
SOME WORKERS ARE THREATENING TO LEAVE IF THEIR COLLEAGUES UNDER
TR — DRAFTING OATE| TEL. Ex7. [ CONTEN TS AnD CUASHFEnTion AFenovED ov
/c:JLMillszgg;/”\\~ 11/21/78[71120
[EyerTe 1S - A T
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[—ARREST ARE NOT RELEASED. THE GOI IS REPORTED TO BE CON-
SIDERING THE RELEASE OF SOME WORKERS DETAINED WHO

APPEAR TO BE WILLING TO RETURN TO WORK.

3. IPAC DAILY PRODUCTION IS STILL LIMITED TO ABOUT
45,000 BBLS FROM THE DARIUS FIELD. NAVAL PERSONNEL
HAVE OCCUPIZD THREE OFFSHORE PLATFORMS AND HAVE GIVEN

STRIKERS UNTIL 1600 HOURS NOVEMBER 21 TO RETURN TO WORK.

4. OTHER PRODUCERS CONTINUE TO PRODUCE ABOUT 325,000 B/D.
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TAGS: - =\
SUBJECT: | INFO: AMEMBASSY ABU DHABI Sb O
AMEMBASSY CARACAS Q
. |/AMEMBASSY DOHA
ACTION: & MEMBASSY KUWAIT
AMEMBASSY LONDON
CON-5 AREMBASSY MANAMA
AMEMBASSY MUSCAT
MEB AMEMBASSY TOKYO
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M 11497
ca CONFIDENTIAL TEHRAN_ _ o
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RU
SUBJECT: IRANIAN OIL SECTOR STRIKE
16

1. OIL PRODUCTION IN IRAN INCREASED ON NOVEMBER 22 NEARLY ONE
MILLION BBLS. AS THE LABOR SITUATION IN THE OIL FIELDS IMPROVED
MARKEDLY. PRODUCTION IS EXPECTED TO TOTAL ABOUT 5.2 MILLION

BBLS., OF WHICH 4.5 MILLION BBLS. WILL BE AVAILABLE FOR EXPORT.

2. 0SCO IS SCHEDULED TO PRODUCE 4,682,000 BBLS., OF WHICH
707,000 BBLS. WILL BE DELIVERED TO DOMESTIC REFINERIES. A

FURTHER SUBSTANTIAL INCREASE IS ANTICIPATED TOMORROW, WHICH WILL

BRIN%OSCO PRODUCTION TO NEAR NORMAL LEVELS. DETAILS ARE NOT

RAFTED 8v: ORAFTING GATE] TAL, EXT, CONTENTS 4ND CLASSIFICATION APPROVED BY:
/C:JLMills:nb%_{ 11/22/78 | 1120 DCM:CHWNaas
LEARANGCES q\/ {/ >"
£2(
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CLASMFICATION January 1975
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{_AVAILABLE, BUT EMBASSY ASSUMES THAT THE SIGNIFICANT —]
PRODUCTION INCREASE REGISTERED MEANS THAT THE STRIKE
AGAINST 0SCO HAS EFFECTIVELY BEEN RESOLVED, AT LEAST

FOR THE MOMENT.

3. IPAC WORKERS ALSO RETURNED TO THE JOB ON NOVEMBER 22.
IPAC PRODUCTION (ABOUT 200,000 BBLS. ON NOVEMBER 22} IS
EXPECTED TO BE FULLY RESTORED BY NOVEMBER 23 TO ITS

NORMAL LEVEL OF MORE THAN 400,000 BBLS. AFTER SOME
HESITATION, IPAC WORKERS WERE APPARENTLY PERSUADED

BY NAVAL OFFICERS IN CHARGE THAT THEIR DEMANDS FOR INCREASED

PAY AND OTHER BENEFITS WILL BE SUBSTANTIALLY MET.

4. IF PRODUCTION INCREASES PREDICTED FOR NOVEMBER 23
ARE REALIZED AS ANTICIPATED, IRAN'S OIL OUTPUT WILL

HAVE BEEN VIRTUALLY FULLY RESTORED, EXCEPT IN A FEW AREAS
WHERE COMPLEX PROCEDURES MAY BE INVOLVED. A TENTATIVE
LABOR TRUCE APPEARS TO HAVE BEEN ACHIEVED, AT THE COST

OF MAJOR ECONOMIC CONCESSIONS PROMISED
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AC1ION: SECSTATE WASHDC IMMEDIATE s B

INFO: AMEMBASSY ABU DHABI
AMEMBASSY CARACAS
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AMEMBASSY LONDON

AMCON DHAHRAN
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CONFIDENTIAL TEHRAN 11701
E.0. 11652: GDS

TAGS: ENRG, FLAB, IR

SUBJECT: PETROLEUM SECTOR STTUATION REPORT

REF: TEHRAN 11c54

1. AS ANTICIPATED IN, OUR LAST REPORT TWO DAYS AGC, !Ru:L

IS SLOWLY INCREASING AND TODAY, NOVEMBER 29, WILL Ku
MILLION BARRELS, OF WHICH 5.2 MILLTION BARRELS WILL PY
AVAILABLE FOR EXPCRT. OSC( WILL PRODUCE 5.2 XI MILLTCV
BARRELS; ITAC IS PRODUCING AT A RATE OF 2707 uig D-i 00
XPECTS TO ADD ANOTHER 50,000 B/D TOMORRCW; AND 7'V OTHER
PRODUCERS (LAPCO, SIRIP, IMINOCO, SOF{RAN, AND MIuC) ARY
PRODUCING AT CAPACITY AND COL-ECTIVELY ACCOUNT FOR ARCU)

325,000 B/D.
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2. ALTHOUGH PRODUCTION AND EXPORTS ARE GOING WELL NIOE_
CONTINUES TO HAVE SERIOUS PROBLEMS. THE REFINERIES IN
ABADAN, KERMANSHAH AND TABRIZ ARE OPERATING NORMALLY
AND THE FIRST TRAIN OF THE NEW ISFAHAN REFINERY HAS BEEN
COMMISSIONED AND IS WORKING. HOWEVER, THE SHIRAZ
REFINERY IS STILL CLOSED AND THROUGH-PUT OF THE TEHRAN
REFINERY IS ONLY 100-115,000 B/D (CAPACITY OF 225,000
B/D) BECAUSE THERE ARE NOT ENOUGH WORKERS TO OPERATE
BOTH TRAINS. MOREOVER, NIOC IS CONCERNED THAT THE
RECENT VIOLENT CONFRONTATIONS AT THE NIOC MAIN OFFilE
IN ;gﬁggg&X(REFTEL)MAY CAUSE ADDITIONAL REFINERY WORKERS
TO QUIT WORK WHICH WOULD, IN TURN, FURTHER REDUCE OR
EVEN STOP REFINING IN THE CRITICAL TEHRAN REFINERY.

3. UNTIL NOW, NIOC HAS BEEN ABLE TO MEET DEMAND FOR

REFINED PRODUCTS IN TEHRAN, EVEN THOUGH PRODUCTION AT

THE TEHRAN REFINERY m BEEN SEVERELY CURTAILED FOR A

MONTH, BY DRAWING ON STOCKS AT THE REFINERY AND BY

MOVING PRODUCTS FROM ABADAN TO TEHRAN THROUGH A PRODUCT

PIPELINE. HOWEVER. STOCKS ARE UNDOUBTEDLY LOW AND g:xxnx

NOVEMBER 27 200 NIOC WORKERS ON THE ABADAN-TEHRAN PRODUCT

PIPELINE WENT ON STRIKE. THROUGH-PUT OF THE PRODUCT

LINE HAS BEEN REDUCED AND OPERATIONS ARE RINE BEING

MAINTAINED BY ONLY A HANDFUL OF SUPERVISORY PERSONNEL.

THE SITUATION COULD EASILY WORSEN AND X NIOC AND THE
LGOI ARE EXTREMELY CONCERNED OVER THE POSSIBILITY OF A _J

Classitication

OPTIONAL FOAM 163A
(Farmeedy F3-413A}
Janusry 1978

Ospr, of State vAN3-29%

- CONEIDENTIAL __ Ponn 3 LHLIAN O

Claspification MRN

'SIST-DOKN OF THE LINE, i
i. ONE SOURCE OF POSSIBLE RELIEF IS TO INCREASE
THRGUGHPUT OF THE TEHRAN REFINERY AND NIOC 1S BRINGING
RLFINERY OPERATING STAFF TO TEHRAN FROM ABADAN IN AN
ATTEMPT TO ACCOMPLISH THIS--READERS WILL RECALL THAT
WORKERS WERE SENT FROM TEHRAN TO ABADAN SEVERAL WERKS

AGO WIEN TUE ABADAN REFINERY WAS IN DANGER OF SHUTTING
DON. '

5. DESPITE THE ABSENCE OF ANY MENTION IN THE MEDIA

(WIAT LITTLE MEDIA THERE IS) ABOUT THE POTENTIAL SHORTAGE
OF REFINED PRODUCTS, THE PUBLIC KNOWS. LINES AT

FILLING STATIONS TN TEHRAN ARE 4-6 BLOCKS LONG, AND THE
PENAND FOR KEROSENE AND GAS OIL IS 20-25 PERCENT HIGHER

THAN IT WAS THIS TIME LAST YEAR.
7

e
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1£.0. 12065: GDS 12/4/84 (BASH, Richard M.) OR-E

2 i TA35:  ENRG, ELAB, IR
" SUBJECT: IRANIAN OIL SECTOR STRIKE
''1. LABOR SITUATION IN IRANIAN OIL FIELDS IS5 CONTINUING TO

| DETERIORATE. IN ADDITION TO IPAC, WHICH SHUT-IN ALL PRODUCTION

i
i
i
;DECEMBER 3, LAPCO WAS FORCED BY RENEWED STRIKE TO CEASE ALL
[PRODUCTION AS OF 0700 DECEMBER 4. MOREOVER, SIGNIFICANT NUMBERS
lOF OSCO EMPLOYEES HAVE GONE BACK ON STRIKE; AND AS A RESULT ALL
SIX i;% PLANTS HAVE BEEN CLOSED DOWN AND PRODUCTION TODAY,
AlDECEMEER 4, IS SCHEDULED TO BE 4,441,000 BBLS -- 600-700,000

BBLS LESS THAN HAD BEEN PRODUCED FOR THE PREVIOUS FIVE DAYS.

TEL. EXT. CONTENTS AND CLASSIFICA TION ARFROVED BY

av ORAFTING DATE

~Econ:RBash:gdb 12/4/78 | 1129 Dcw@maas R
[RCTOTTy
ECON:JLMill
CONFIDENTIAL OPTIONAL FORM 152(H)
‘Formerly FS-413(H)i
CUASSIFICATION nuary 1975

Dep?. of State

75

g Niia /
n MRN
s wiio LUSRL OPYIMISTIC FOR WE ARE HEARING FROM
SEVEN" . SOURCES THAT WORKEZRS ARE CONTINUING TO WALK OFF AND THAT

% IS RENEWED CONCERN THAT PRODUCTION COULD EASILY AND QUICKLY

TATL TO THE EXTREMELY LOW LEVELS OF EARL¥ NOVEMBER.
2. AS A RESULT OF THE SHUT-DOWN OF THE kx&x PLANTS, GAS DELIVEE-
IES TO IGAT-I HAVE CEASED AND EXPORTS TO RUSSIA HAVE PERFORCE
3EEN STOPPED. MOREOVER, IF THE xi&i PLANTS ARE SHUT DOWN FOR
“?RE THAN A FEW DAYS, THE LPG PLANT AT BANDAFR MAIISHAHR WILL BE

TRZED TO SHUT DOWN AND THAT, IN ﬂg;ga WILL EXACERBATE THE

YESTIC SHORTAGES OF BOTTLED GAS. WE EXPEéT THAT NIGC WILL SO
"TGIN TO INTERRUPT GAS D-LIVERIES TO LOCAL INDUSTRIAL CUSTOMERS.
2. SIRIP AND IMINOCO ARE STILL PRODUCING (COMBINED CAPACITY OF
ABOUT 90,000B/D) BUT OUR NIOC SOURCES EXPECT THAT THEIR WORKERS
“ILI. SOON GO ON STRIKF. EVEN IF IMINOCO'S WORKERS DO NOT GO ¥
STRIKE, THEY EAN ONLY PRODUCE FOR ABOUT 2-3 MORE DAYS FOR ALL OF
IMINOCO'S CRUDE IS EXPORTED THROUGH LAPCO'S TERMINAL WHICH IS
CLOSED BY THE LAPCO STRIKE AND IMINOCO'S TANKAGE (LOCATED ON
LAVAN ISLAND) WILL SOON 3% FULL,
4. TOTAL PRODUCTION DECEMBER 4 MAY BE 4.55 MILLION BBLS. (IF
‘QCO'S EARLY MORNING EXPECTATIONS‘ARE FULFILLED), OF WHICH
*%,000 will be delivered to local refineries and 3.75 MILLIO™

.I. BE AVAILABLE FOR EXPORT.

IPAC REMOVED ABOUT 200 OF ITS MORE JUNIOR EMPLOYEES FROM
~{ ISLAND YESTERDAY SUT INDICATIONS TODAY ARE THAT THE MOREZ

2+ IRANIAN STAFF ART QTILI UNWILLING TO R®ESUME PRODUCTION.
: |

FreNa. FORW Y
Eorrecty £5.4
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rw6. THE SITUATION AT THE TEHRAN REFINERY APPEARS TO BE“;EOUT

THE SAME (I.E., NOT SATISFACTORY BUT NOT CRITICAL); KERMANSHAH
REFINERY IS REPORTEDLY OPERATING NORMALLY; THE TABRIZ REFINERY,
WHICH HAD BEEN UNTOUCHED BY THE STRIKES UNTIL NOW, HAS HAD TO
REDUCE THROUGH-~PUT BECAUSE WORKERS ARE WALKING OUT OR STOPPING
WORK; THE ISFAHAN REFINERY, ONE TRAIN OF WHICH WAS COMMISSIONED
IN LATE NOVEMBER WITH THE HELP OF FLUOR, IS SHUT DOWN; AND
MATINTENANCE AND WORKSHOP PERSONNEL AT ABADAN REFINERY HAVE GONE
ON STRIKE AGAIN AND OUR NIOC SOURCES EXPECT THE STRIKE TO
SPREAD TO OPERATING PERSONNEL.

7. ALL OF OUR SOURCES REPORT THAT THE RESUMPTION OF STRIKE
ACTIVITY IN THE OIL SECTOR IS SOLELY ATTRIBUTABLE TO XHOMEINI'S
CALL AND THAT THERE IS NOT EVEN A FACADE OF ECONOMIC RATIONALE.
MARTIAL LAW AUTHORITIES IN AHWAZ ARE AGAIN ARRESTING SOME
STRIKERS -~ PROBABLY SOME OF THOSE WHO WERE ARRESTED 2-3 WEEKS
AGO AND SUBSEQUENTLY RELEASED AND/OR SOME OF THOSE WHO WERE
DISCHARGED 2-3 WEEKS AGO AND SUBSEQUENTLY RE-EMPLOYED ON
"PROBATION."

8. WE EXPECT THE SITUATION TO GET WORSE DURING AT LEAST THE

,

NEXT FEW DAYS.

sU AN

L J
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TAGS: ENRG, ELAB, IR

SUBJECT: IRANIAN OIL SECTOR STRIKE

1. IRANIAN OIL PRODUCTION IS CONTINUING TO GRADUALLY FALL AS
MORE WORKERS JOIN THE STRIKE. 0SCO WAS NOT ABLE TO MEET ITS
PRODUCTION TARGET OF 4.44 MILLION BRLS. DECEMBER 4, AND
ACTUAL PRODUCTION AMOUNTED TO APPROXIMATELY 4.2 MILLION BBLS.
(4.1 BY 0OSCO AND 0.1 BY SIRIP, IMINOCO, NIOC AND SOFIRAN).

2. TODAY, DECEMBER 5, OSCO EXPECTS TO PRODUCE 3,610,000 BBLS.,
OF WHICH 678,000 WILL BE DELIVERED TO DOMESTIC REFINERIES AND
THE REMAINDER WOULD BE EXPORTED. HOWEVER, THIS ESTIMATE

E/C:RMBash:dd ‘Q\ 12/5/78 1129 l DCM:fWhaas
ORIRTE

30152 1y°
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Clasailication
rZLI](E YESTERDAY'S) IS PREDICATED ON THE ASSUMPTION THAT_-|
THE LABOR SITUATION IN THE FIELDS WOULD NOT DETERIORATE
FURTHER AS THE DAY PROGRESSES; AND, THAT MAY VERY WELL
BE AN ERRONEOUS ASSUMPTION.
3. IPAC AND LAPCO ARE STILL COMPLETELY SHUT-DOWN.
SIRIP, IMINOCO, SOFIRAN, AND NIOC (NAFTE SHAH FIELD)
ARE STILL PORDUCING, BUT ONLY 0.1 MILLION BBLS. IMINOCO
MAY BE FORCED TO SHUT-IN ALL PRODUCTION TOMORROW BECAUSE OF
ITS INABILITY TO EXPORT CRUDE THROUGH THE STRIKE-CLOSED
LAPCO LOADING FACILITY.
4, RﬁFINING SITUATION IS UNCHANGED FROM YESTERDAY. THE
SITUATION IS NOT GOOD BUT IT IS ENCOURAGING THAT IT DOES
NOT SEEM TO BE WORSENING.
5. OUR CONTACTS WITH A NUMBER OF INDUSTRY SOURCES LEAD US
TO BELIEVE THAT NIOC AND THE GOI WILL NOT DO VERY MUCH
BETWEEN NOW AND DECEMBER 12 TO BREAK THE STRIKE. AFTER
ASHURA, THE MILITARY WILL TRY TO BREAK THE STRIKE BY
EMPLOYING THE SAME TACTICS THAT PROVED RELATIVELY SUCCESS-
FUL IN MID-NOVEMBER--I.E. DEMAND THAT STRIKERS RETURN TO
WORK OR BE DISCHARGED, EVICTED FROM COMPANY HOUSING, AND
FACE POSSIBLE ARREST.

SULEI

L -

Clasailication
OPTIONAL FORM 1834
(Formarty F3-413A1
Janusry 1978
Oept. of Stats
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ACTION: SECSTATE WASHDC IMMEDIATE ¢Skt
INFO: AMEMBASSY ABU DHABI
~vian: | AMEMBASSY CARACAS
AMEMBASSY DOHA
AMEMBASSY KUWAIT
AMEMBASSY LONDON
AMEMBASSY MANAMA
AMEMBASSY MUSCAT
AMEMBASSY TOKYO
AMCONSUL DHAHRAN
© USTNT BAGHDAD
i I S
CON & CONFIDENTIAL TEHRAN _
AMB E.0. 12065: GDS 12/4/84 (BASH, Richard M.} OR-T
DeM
POL 2 TAGS: ENRG, ELAB, IR
PM
A SUBJECT: IRANIAN OIL SECTOR STRIKE
R
A0 1. IRANIAN CRUDE PRODUCTION IS CONTINUING TO DLCLINE AND
AGR
SHTR © TODAY, DECEMBER 6, TOTAL PRODUCTION IS SCHEDULED TO BE 3.0%
CRU
/16 MILLION BBLS. OF WHICH 700,000 WILL BE PELIVLRED TO
DOMESTIC REFINERTES AND THE REMAINDER WTILL BE EXPORTED.
HOWEVER, TODAY'S ESTIMATE (LIKE THOSE OF THE PREVIOUS TWO
DAYS) IS PROBABLY OVERLY OPTIMISTIC, AND THE EMBASSY ESTIMATES
THAT THE TARGET WILL BE MISSED BY PERHAPS 200,000 BRLS.
2. 0SCO MANAGEMENT BELIEVES THAT PRODUCTION CAN AND WIL!

! SAPTING DATED TELLEXT. [ CONTENTS AL LaSSIFICA T1ON AT 0OV D Ay
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FEE STABILIZED AT A RATE WELL OVER THE 1.1 MILLION B/D ,1
LOW POTNT REACHED LAST MONTH BECAUSE OF THE AVAILABILITY
OF THE 160 TRANTAN NAVY TECHNICIANS WHO HAVE BEEN TRAINED

TO OPERATE OIL FACILITIES. THAT MAY RE THE CASE BUT IT
ASSUMES THAT THE WALK-OUT AND SIT-DOWN OF REGULAR STAFF
WILL NOT BE SUBSTANTIALLY MORE WIDESPREAD THAN IT WAS
LAST MONTH--AND THAT REMAINS TO BE SEEN.

3. THERE HAVE BEEN NO CHANGES DURING THE PAST 24 HCURS
IN "HE SiTUATION OF THE OTHER PRODUCERS (THE JOINT VENTURES,
SOFIRAN, AND NIOC), OR IN THE REFINERLES. HOWEVER, WE
LEARNED THIS MORNING FRCM THE NIOC DIRECTOR ;gRINTERNAL
DISTRIBUTION AND} SALES (PROTECT) THAT LOCAL STOCKS OF
KEROSENE AND GAS OIL ARE EXTREMELY LCW AND TPAT CURRENT
REFINERY PRODUCTION DOES NOT BEGIN TC MEET DEMAND. OUR
SOURCE SATD THAT DEMAND FOR MIDDLE DISTILLATES 15 NEARLY
»0 PERCENT HIGHER THAN IT WAS AT THIS TIME LAST YEAKR EVEN
THOUGH THE WEATHER IS STILL RELATIVELY MILD. HE PREDICTS
THAT SERJOUS SHORTAGES WILL OCCUR AND THAT THEY COULD
FASILY LEAD 7O A VIRTUAL COLLAPSE OF THE DISTRIBUT[ON
SYSTEM.  OUR SOURCE ALSO SAID THAT NJOC IS IN THE
INTERNATIONAL MARKET TRYING TO MAKE SOME SPOT PURCHASES
07 PRODUCTS BUT HE FEARS THAT IT MAY BE 100 LATE TC

AVERT A CRISIS.

4. ACCORDING TO A CURRENT RUMOR, DR. PARVII MINA {FORMER

NIOC DIRECTOR TFOR INTERNATIONAL AFFAIRS) 1S T0 RE
|

CONFIDENTIAL
T Classiication T UPTIONAL - oLt ToZa(H:

ary 1975
of State
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)

Classification tei

APPOINTED MANAGING DIRECTGR AND CHAIRMAN OF THID RCARD
OF NIOC, REPLACING HUSHANG ANSARY. ACCORDING TQ ONI
SOURCE CLOSE TO MINA HE !IAS BEEN OFFERED THE JOB BUT
HE HAS REQUESTED CERTAIN (UNSPECIFIED) REASSURANCES
BEFORE ACCEPTING. LENDING SUBSTANCE TO THE RUMOR,
MINA RETURNED UNEXPECTEDLY TO TEHRAN FROM FRANCE LATE
LAST WEEK. WE WOULD NOT RE SURPRISED IIF DR. MINA 1
APPOINTED BUT WE DOUBT THAT SUCH A MOVE WILL BE MADE
“NT1L AFTER ASHURA, DECEMRBRER 11, 1978.

SULLIVAN
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RUDT G/AYE#2ASSY LONDON 4241
£.0. 12685: GDS 12/8/34 (BASH, RICHARD M.) OR-E -
TAGS: INRG, ELAB, IR KE- I YPC

RUGMAM/AMEMEASSY MANANA 1177
RUQMMT/AMEIM2ASSY MUSCAT 595
RUZHKO/AMIMPASSY TOKYD 773
SUSJ: IRANIAN OIL SECTOR STRIKE
\. DETERIORATION OF SITUATION IN IRANIAN PETROLEUM SECTOR APPEARS
TO MAVE BEEN HALTED, AT LEAST TEMPORARILY. CRUDE PRODUCTION

EY 0SCO DECEMBER 8 IS SCHEIDILED TO BT 2,756,270 38LS (ABOUT

THE SAME AS THE TWO PRECEDING DAYS), OF WHICH 681,882 3BLS VILL
BT DTZLIVERED TO DOMESTIC REFINERIES AND THE REMAINDZR WILL BE
AVAILABLE FOR EXPORT. W& ASSUME (BUT CANNOT CONFIRM ON THIS

THE IRANIAN WEEKEND) THAT THE OTHER SMALLER PRODUCERS, LESS IPAC

AND LAPCO WHICH ARZ STILL COMPLETELY SHUT DOWN, ARE STILL
PRODUCING ABOUT 125,220 B/D.

SCURITY SITUATION IN AHWAZ HAS BECOME SOMEWHAT MORE TENSE

AS RESULT OF CONFRONTATION AT AHWAZ CEMENTARY DECEMBER 7, SBETWEEN
SOLDIZRS AND GROUP OF TOWNSPEOPLE IN WHICH FQUR CIVILIANS WERE
REPORTEDLY KILLED. 0SCO EMPLOYEES, IRANIAN AND EXPATRIATE, WHO
£RT WORKING ARE RECEIVING FRE-

ST THREATS BUT THE CAMPAIGN OF IMTIMIDATION APPEARS TO BE LESS
£SSFUL THAN IT WAS LAST MONTH. WZ UNDERSTAND THAT MORALE 1IN

wc OIL FIELDS IS STILL RELATIVELY GDOD, PEZRHAPS IN PART PE-
CAUSE THT MILITARY IS DEVOTING MUCH EFFORT AND “ANY RESOURCES

I% THEIR EFFORT TO PROVIDE EFFECTIVE SECURITY FOR OIL INDUSTRY

PZRSONNEL,

TUE SITUATION OF REFINERIES AND LOCAL DISTRISBUTION SYSTEM
ORTEZDLY UNCHANGZD EXCEPT FOR TKE CLOSURE DICEM3ER §, BY

>T%Z ACTION, OF T 2,2¢2 8/0 REFINERY AT TABRIZ. STRIKE 1SSUES
POLITICAL AND WELFARZ. TABRIZ CONSULATE REPORTS

TIMERY RESIRVES AS NOT EXCEEDING THREE DAYS.

SULLIVAN

00 RUEHC RUESRS RUQMOD RUQMKW RUGMRA RUDTC RUGMAM RUQMMT (’ ""—’,—

CONFIDENTIAL
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T0 RUEKC/SECSTATE WASEDC IMMEDIATE 2183 Q, DRFTD:
INFO RUQMBI/AME.,2ASSY ABU DEABI 18@2 < CLEAR:
RUESRS/AMEMBASSY CARACAS @366 <'/so DISTR:
RUQMOD/AMEMBASSY DOKA 2641

RUQMRA /AMZMBASSY JIDDA 3869

RUQMKW/AMEMBASSY KUWAIT 4756
RUDTC/AMEMBASSY LONDON 4068

RUGMAM/AMEMBASSY MANAMA 1199
RUQMMT/AMEMBASSY MUSCAT 0632
RUEEXO/AMEMBASSY TOKYO 8794

RUQMDH/AMCONSUL DHAERAN 1911
RUEECR/USINT BAGHDAD @842
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CONPIDENTTI AL TEERAN 12176

E.0. 12065: GDS 12-13-84 (BASH,R.M.) OR-E
TAGS: ENRG, ELAB, IR
SUBJ: IRANIAN OIL SECTOR STRIKE - DEC. 13

1. IRANIAN CRUDE PRODUCTION HAS DECLINED SLIGETLY

AND TOTAL SCHEDULED PRODUCTION DEC. 13 1S 1.17 MILLION
BBLS WEICH IS ONLY MARGINALLY HIGHER THAN IT WAS
DURING THE LOW POINT EXPERIENCED NOV. 8. DELIVERIES
OF CRUDE TO REFINERIES ARE ALSO DOWN AND SERIOUS
SHORTAGES OF REFINED PRODUCTS SEEMS INEVITABLE.

2. 0SCO IS SCHEDULED TG PROTUCE 1,162,008 BBLS

DEC. 13 OF WHICH 53¢,7¢¢ WILL BE DELIVERED TO DOMESTIC
REFINERIES AND 571,022 VILL BE AVAILABLE FOR EXPORT.
THE LOCAL CONSORTIUM REPRESENTATIVE LOES NOT KNOW

WHAT CAUSED THE 146,008 BBL DROP TODATY.

3. THERE 1S NO CHANGE IN THE SITUATION OF STRIXE-
CLOSED. IPAC AND LAPCO. THE JOINT VENTURE STRIKERS
WILL NOT I'VEN DISCUSS WITH MANAGEMENT WHEN OR UMNDER
WHAT CURCUMSTANCES THEY WOULD RESUME WORK. SIRIP,
SOFIRAN AND NIOC CONTINUE TO PRODUCE ABOUT 70,080 B/D.
SULLIVAN
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VT2 WASHIC IMMEDIATE 2219
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DENTTI AL SECTION 81 OF TEHRAN 12254
E.0. 12865t GDS 12/14/84 (BASH, R.M.) OR-E

TAGS: ENRG, ELAB, IR

SUBJECT; IRANLAN OIL SECTOR STRIKE - DEC. 14

1. TOTAL IRANIAN CRUDE PRODUCTION DEC. 14 WILL BE

1.2 MILLION ERLS, THE SAME AS THE PREVIOUS DAY. THE
SITUATION RECARDING PRODUCTION IS MOMENTARILY STABLE
BUT VERY FRAGILE, AND THE SITUATION INSOFAR AS REFINING
I5 CONCERNEL IS LETERIORATING.

2. 0 HOPTS AND FXPECTS, ESPECIALLY THE FORMER,

T0 ?gsﬁELE ©0 MAINTAIN 1.1 MILLION B/D LEVYL OY ?EO—
CUCTION. HOWZVER, TaA¥ LABOR SITUATION COULD WORSEN,

I8 WHEICH CAST PRODUCTION COULD FALL AS LOW AS 723-200,029
/0. THAT BOTTOM COULD BE MAINTAINED BY THE 12&—160

NAVY TECHENICIANS WEO ARE WORYING IN THE OIT FIELDS.
SAILORS ARF THZ ONLY PROCUCTION WORXERS AT P)E{§

8 YARANJ FIRLDS AND THEY ARE ALSO MANNING TWO OTER
TROLUCTION UNITS. THEY ARS WORKING 12 YOUR SEIFPS

AnD ARE HOUSED IN PORTACAMP FACILITIES IN THE FIWLD.

THE CURRENT STRIXE AGAINST 0SCO IS CONSIDERABLY

T WIDESFREAD THAN IT WAS IN EARLY HOVEMBER. MORE-
MANY (¥ THOSZ PYW IRaNIAN STAFT AND DAILY RWTED
THMPIOYELS ARE STILL WORKING EAVE TOLD THTIR SUPER-
VISORS THAT TEEY ARE JORXING ONLY IN ORDZR TO PRODUCE
ICIENT CRUDE THET DOMESTIC MARKE T

LTENFD T i
UCTION Ch

N
M

AND EAYE BTEN GIVIY SOLE RESFONSIRILITY
pROTUCTION UNITS.
STUIXTRS WAVE ALSO THRZATEXED TO TURY T0
“{¢S IF PRODUCTION INCREASESS 2
% AMTRICAN OFFICIALS

TEHEAN 1228471

CONTFIDINTIUAL

CONFIDENTIAL

TOGLD US THAT THUE STRIKERS EAVE SAID THAT THET HAVS NO

COMPL! NY BUT TUAT TREIR STRIKE

LUOLOGT  ARD THMT O05C0 MANATEMENT

16 ITS TIME IN TALXING ABOUT A

d OUR SOURCE, IN ¥E WE HAVE CONSILERABLE
NCE, DOES NOT EXPECT MANY WORXERS TO RETURN

AFTER TiHE WEEKEND.

5. 0SCO, NIOC, AMD THE MAVY ARE PREPARING F¥OR TRE
WORST AND A MEETING WAS HELD YESTERDAY IN ANWAZ TO
DISCUSS WEAT ELSE THE MILITARY COULD DO TO HEELP.

0SCO SUSGESTED TYAT THEY TRAIN S22 aDDITIONAL SATLORS.
THE RUSFONSE OF THE SINIOR 1IN OFFICER PRISENT WAS
THAT THE INDEFINITE TRANSFER OF 522 SAILORS WOULD
REQUIRY THE LAY-UP OF 2 DESTROYERS, AND THAT APPROVAL
WOULD HAVE TO COMZ FROM TETHRAN.

6. PRECISE FIGURES FOR PRODUCTION AND ALLOCATION
BETWEEN EXPORT AND DOMESTIC REFINERIES WERE HOT AVATIL-
ABLE THIS MORMING. HOWEVER, WE WIRT INFOKMED THAT

1.1 MILLION BRLS WILL BE PRODUCED BY 0SCO DEC. 14,

AND THAT DELIVERIES TO THE ABADAN REFINERY WOULD BE
LOWER THAN DEC. 13 (WHEN IT WAS 544,028 BBLS) WRILE
DELIVERIES TO TEKRAN REFINSRY WOULD BE ABOUT THE SAME
(DELIVERIES DEC. 13 WERE 74,088 EBLS). OUR SQURCE
CONFIIMED OUR SUSPICION OF INCREASING LASOR PROBLEMS
AT ABADAN REFINERY (REPORTED ON DEC. 11 IN TEHRAN 12098)
AND HE SAID THAT THE SITUATION HAS BECOME VERY SPRIOUS.
LOCAL SHORTAGES OF GAS OIL AND KEROSINE HAVZ DEVELOFED
BUT THEY HAVE NOT YET CREATED SERIOUS PROBLEMS OR
PANIC. IMPORTS OF REFINED PRODUCTED HAVE APPARENTLY
BEGAN AT BANDAR MAASHARR 3UT IT WILL BE DIF?ICULT,

AT BEST, TO BRING IN ENOUGH PRODUCTS TO MEET RVEN THE
PRESENT SHORT-FALL, TO SAY NOTHING OF THE DIFFICULTIES
WHICH YOULD BE CREATED IF ABADAN REFINERY THRCUGH-PUT
WERE TO BY GREATLY RETUCED. 'IN ALTITION TO THE DIFFI-
CULTY OF SECURING SUPPLIES TO BE IMPORTED, THE FACILI-
TIES AT BANDAE MAHSHAAR WERE DESIGNED AND BUILT FOR

BT
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SY O”“O“ 4476
BASSY MANAMA 1204

BASSY MUSCAT 2837

EAS‘V ”OIYO 0759

TONSUL DHAGRAN 1316

”Lth(/U‘INT nf’UPAD 2r47

BT

CONTIDENTI AL SECTION @2 OF 32 TEHRAN 12284

SXYPCRTS AND IT WILL NOT BT TASY TO USE THOSE SAME
FACILITIFS TO HANDLE LARGE QUANTITIES OF IMPORTS.

HER PROBLEM ON THE HORIZON IS THE FALLING

IN TEE TGAT-I GAS PIPELINE WHICR CONTINUES

*E GAS TO DOMESTIC HOUSEHOLDS, EXFORTS AND IN-
\LSTRX\ /COMMERCIAL CUSTOMERS BAVING BLTV ZUT-OFF
NEARLY 2 WEEKS AGO. ABOUT 125 MILLION SCF/DAY OF GAS
IS BIId: PLARTD AT AHWAZ PRODUCTION IJNITS AMD THIS GAS
PUT INTO IGAT-I IF 0SCO COULD RE-COMMISSION
TEE NGL (NATURAL GAS LIQUITS) PLANTS. HOWEVER,
SONNEL ARE ON STRIXE. ON TEC. 13 MARTIAL LAYW
IES IM ABWAZ ATTEMPTED T0 LOCATE &0MY¥ OF THTIE
STRIK®ES SO THAT THEY COULD CONVINCE OR CORRCR THE

5 TO RETU%K TO %ORX, RVEN TEMPORARILY. AS OF
NING, DEC. 14, THE MARTIAL LAY AUTHOQRITIES HAD
AELV TO FIND EVEN THE SINIOR SUFERVISOR OF
PLANT.

SITUATION WITH TRE SMALLIR PRODUCERS IS5 UN-~
C‘APVYW IPAC, LAPCO, AND IMINOCO ARE COMPLETZLY
SHUT-Dowd, SIRLP, <OFI‘(AN, ANL NIOC CONTI®
DUCE &¢-79,200 B/D. SULLIVAN
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°AabY LOMDON 4432
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SSY MUSCAT 2643
53Y 10~Y0 2825
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. DEN T I AL TEURAN 12311

¢ GDS :2/17/€4 (BASH, R.M.) OR-E-
W25, IR

SURJRCT: OIL SECTOR STRIKE--DECEMBER 17

1. 0SCO IS SCHETULED TO PRODUCE 2,148,788 3BLS DECEMBER
17, OF ¥FICR 645,022 WILL BE DVLIVVW sD TO DOMESTIC
REEIV SHIES AND 1,495,099 WiLL BE AVAILABLE FOR EYPORT.
IPAC, ILAPCO AND IMINOCO ARS STILL COMPLETELY SHUT-DOWN;
TUT, THE OTHER SMALL PRODUCERS CONTINUE TO PRODUCE 62-
79,659 B/D.

<. A‘FQCYIhnTILY 52 PRRCENT OF THEE YORKERS AT THE LARGY
Y FIELD HAVE RETURNE %% AND 3 PROLUCTION

l"lec ARE NOW WORKING THEKE, ALTH { AT LESS TEAN FULL

! ONE PRULUCTION UMIT ¥ B B EACY CN STRUAM
16 AT FIBI HAXINII IS ¥O% i 09“"LY TIN
ARE OFZRATING PARIS AND X! 9. AND
OME PROLDUCTION FROM AEWAZ “IJLD. 0YEVFx, THIRE
0 SIGNIFICANT IMPROVEMENT IN TAY LAZOR StTUATION

RUN, OR AGHA JARI FIELDS.

T MILITARY, IS PREPARING TO INVOLVE ITSELF DIRECTLY,
LY AND IMMEDIATELY IN TS SITUATION. AN ITA
5 ARIN SENT TO A7HA JARI, ANOTHIR 7O GACHZARAN,
LONELS T0 ABWEZ 10 HYAD THI MILIVARY CFERATION
FRODUCT]QH BACY. (SC0 HAS TmEN RTDUIST
HANMES OF STAIXE-LEZADERS ANU ATITATONS frD THE
fAS TOLZ CSCO THAT TYESE ©IOPLT WILL %D TRIED EBY
{ COURT IN GACHSARAN, AGEA JARI, OR ARWAZ. UNDER
MS OF THE OIL INDUSTRY SABOTAGE ACT WEICH DATES Fa0M
4% 1351-3 OIL NATIONALIZATION ERA. THE TWO MOST IMPOR—
4T JOINT VENTURES,
TLiR ACTIONS W
iFAT TEAMS HF

T 972 LTADERS AKD ASITATCHRS wd
ItL SAZOTAGE (I.E. ST°I’T
4Y EOUSING, AND TF
PUBLIC EECOPD S0 T
vT T7 TEE GCI OF

ANT
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FVE
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AT LZAST THY HTAD OF TiZ
BY ADMINA

0 SA LC“S COULD BE PROVIDED WlﬁPOdT AFFECTING
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TTHRAN
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HNoIF AN ADulw'uhAL
FIRLDS IT ¥ILL NOD, AS
REQUIRE THE IAY—UF
Hsv¥Y STCTION OF
HI, TIN COMMANDER, THAT

#7 DID COME Phtk ON STE¥AM DECEMBIR 16,
nD T4AT TEE LAZOR P
EFEN RPSCLVED.
ORM UGI-pPuT, AN
1% STILL CLUSED.
KOT CRITICAL AND IT APPEARS THAT THE SITUATION
PRACARIOQUS UNTIL THE EXD OF

%2 ¥ILL REFORT

RUBLEAS AT ABADAN
CONTI"UES TO OPTRATE
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T SADIRTASES ARE

THE WINTER ATATING
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YAD DEEN SUBMITTED AND ACCSPTED. A NUMBER

’ILX R‘LIA LV SOURCES SAY
2 "PLACE nN ARY.

HUSHANSG

, FORYIGH MI
0r oF r‘xoc (

CONF

D AS A‘ HEONEST AND RELAT
LL CADRE OF VISZ OLD ¥3¥N. SULLIVAN

IDENTIAL

. NIOC FAD A MEETING OF TEE BOARD OF DIRECTORS DECEMBER
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CONFIDENTIAL

O 1814557 DEC 78

FMOAMEMBASSY TEHRAN

TO RUEBC/SECSTATE WASHDC IMMEDIATE 2274
INFO RUQMBI/AMEMBASSY ABU DHABI 1819
RUESRS/AMEMBASSY CARACAS 0374
RUQMOD/AMEMBASSY DOHA 8658
KUQMRA/AMENMBASSY JIDDA 3886
RUOMKW/AMEMBASSY KUWAIT 4772
RUDTC/AMEMBASSY LONDON 4086
RUCMAM/AMEMBASSY MANAMA 1214

RUQMMT /AMEMBASSY MUSCAT 0647

TEHRAN 12349

CHRGE. STATE 12/18/78
APPRV: DCM:CWNAAS
DRFTD: E/C:RMBASH:DD
GLEAR: E/C:JLMILLS
DISTR: ECON5 AMB DCM
POL2 PM ICA
OR DAO AGR
SEIR RF/17

@gée.l

RUEEXO/AMEMBASSY TOKYO @809
RUCMDR/AMCONSUL DHAHRAN 1926
RUEHCR/USINT BAGHDAD @857

BT
CONFIDENTTI AL TEHRAN 12349

E.0. 12065: GDS 12/18/84 (BASH, R.M.) OR-E
TAGS: EMRG, IR
SUBRJECT; OIL SECTOR STRIKE-~DECEMBER 18

1. PRODUCTION TODAY, DECEMBER 18, IS EXPECTED TO INCREASE
420,020 BBLS, BUT THE STRIKE CONTINUES. IN FACT, WE ARE
INFORMED THAT 0SCO HAS FEWER EMPLOYEES WORKING TCDAY .THAN
YESTERDAY. 0SCO IS SCHEDULED TO PRODUCE 2,514,00@ BBLS,
OF WEICH 722,200 WILL BE DELIVERED T0 DOMESTIC REFINERIES
AND 1,786,002 WILL BE AVAILABLE FOR EXPORT. 1ITPAC, LAPCO,
AND IMINOCO ARE STILL SHUT~DOWN AND OUR SOURCES GIVE US
NO REASON FOR OPTIMISM. SIRIP, NIOC AND SOFIRAN ARE
PROILUCING ABOUT $0,202 B/D, BUT MANY SOFIRAN EMPLOYEES
?RE TEREATENING TO GO ON STRIXE. SUCH A DEVELOPMENT IS
TMPORTANT ONLY IN A PSYCHOLOGICAL SENSE SINCE SCFIRAN
PRODUCTION IS ONLY ABOUT 26,¢02 B/D.

2. 0SCO ATTEMPTED YESTERDAY TO RE-COMMISSION NGL €00

AT AHWAZ IN ORDER TO RESUME NATURAL GAS DELIVERIES TO
IGAT-1 PIPELINE. A CREW WAS ASSEMBLED AND DISPATCEED,
WITHE GREAT EFFORT ANL DIFFICULTY, TO THE NGL PLANT LATE
YESTERDAY AFTERNOON BUT BEFORE THE PLANT COULD BE BROUGHT
ON-STREAM THERE WAS A POWER FAILURE (ELECTRICITY IS
PROVIDED BY THE KHUZESTAN WATSR AND POWER CORPORATION).
THE 0SCO CREW DEPARTED THE PLANT SITE THIS MORNING BEFORE
ZLECTRICITY HAD BEEN RESUMED AND NGL 620 IS STILL IDLE.
0SCO MANAGEMENT SUSPECTS, BUT WOULD BE HARD PRESSED TO
PROVE, THBAT THERE WAS COLLUSION BETWEEN OSCO STRIKERS AND
LIKE-MINLCEL KWP EMPLOYEES.

3. THE REFINING SITUATION IS UNCBANGED FROM YESTERDAY.
TABRIZ 1S OPERATING NORMALLY; ABADAN IS OPERATING RELATIVELY
NORMALLY; AND, TEERAN REFINERY IS RUNNING AT ABOUT 5@
PERCENT OF CAPACITY. THERE ARE CONTINUED SEORTAGES OF GAS
OIL AND KEROSFENE. IN TEHRAN AND PERHAPS IN OTHER CON-
SUMPTION CENTERS, NIQC HAS LIMITED DISTRIBUTION OF MIDDLE
DISTILLATZS TO TWO-THIRDS OF NORMAL DEMAND FOR THIS TIME OF
YEAR. THESE SHORTAGES WILL CONTINUE AND PERHAPS EVEN WOR-
SEN FOR THE REST OF THE WINTER, REGARDLESS OF WHAT RAPPENS
IN THE REFINERIES AND REGARDLESS OF ANY PRODUCT IMPORTS
WHICH BAVE ALREADY STARTED.

4. THE N10C DIRECTOR FOR LOCAL DISTRIEY

(PROTECT) TOLD US TRAT
WIDE AMOUNT TO ONLY 12
DEMAND FOR MIDDLE DIST
RESERVES IN TEHRAN ARE
HE ALSO SAIT THAT MAXT
DISTILLATES, ASSUMING

ARE
/ELL UNDER 420,82¢ B/D. KESERVES BN
é; ;gﬁlﬂG THE SUHéEH AND GRADUALLY DRAWN I
WINTER-~AT TRIS POINT 4@ DAYS EESERVE Ii AR
REQUIRED TO MAKE IT THROUGH UNTIL SPRING.

CONFIDENTIAL

TION AND SALES

TTHRAN 12349

1STILLATES COUNTRY-
$TOCKS OF MIDDLE DISTILLATES COU
DAYS CONSUMPTION (NORMAL WiNTER
{LIATES 1S 428,28@ 2/D), wEILE THE

LESS THEAN 1 REPEAT 1
MUM POTENTIAL PROTUCT
NORMAL OPERATION OF &

DAYS SUPPLY.
ION OF MIDDLE
1L REFINERIES,

NORMALLY FUILT
oWN THROUGH THE

OUT THE MINIMUM
OUR SCURCE SAID

T OF RSFINED
N :AD CONSIDERED BUYING 2 MILLION':ONS R
oD SIS sH aEar bR RAD Cowt biceD mIS ConeoLEs THAL TR,
INTERNAL DISTRIBUTION 5 f i T: iﬁQND\R
2 1 PERSIAN GUL¥ PORTS A
OF MORE TEAN 500,200 TONS FROM P Evmron CPNTERS
AND BANDAR ABBAS) TO INLAND CONSUMET _ 3
gﬁgiﬁéﬂgﬂE NEXT TVO MONTES . CQNSEQUENT}Y,Vlg ;SI%}égggR
T0 BE A LONG, COLD WINTER FOR MANY IN THE MAJOR IN
CITIES OF IRAN. SULLIVAN
BT
#2349
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TEARAN 12542

CONFIDENTIAL

0 2318222 DEC 78

M AN ASSY TEERAN

TO RUEEC/SECSTATE WASHDC IMMEDIATE 2387
INFO RUCMBI/AMIMBASSY ABU DHABI 1€32
RUESRS /AMEMBASSY CARACAS @377
RUCMOD/AMEMBASST DOKA €672
RUQMRA/AMEMBASSY JIDDA 3839
RUQMXW/AMEMBASSY YUWAIT 4787
RUDTC/AMEMBASSY LONDON 4125
BUQMAM/AMEMBASSY MANAMA 1227

RUOMMT /AMEMEASSY MUSCAT CE€60
RUBHXO/AMEMEASSY TOXYO 0824
RUQMDH/AMCONSUL DEANRAN 1938
RUEECR/USINT EAGHDAD 0872

BT

CONFIDENTIAL TEHRAN 12542

[ER RN

. BCON-5 AMB LCH
POL-2 PM ICA
OR DAO AGR
CERON R7/16

©.0. 12265: 3DS 12/23/84 (BASH, R.M.) OR-%
TAGS: LNRG, ELAD, IR, CASC
SUBJECT: TIRAMIAN OIL SECTOR STRIKE — DEC 2I; ASSASSINATIONS

REF: 1LONDON 21252 (NOTAL)

1. PAUL SRIM, 0SCO°S GENERAL MANAGZIR FOR OPTRATIONS, AND
AN TRANIAN AR¥A DRILLING SUPERINTINDENT EMPLOYRD BY 05CO
WERE MURDERED IN SEPARATE INCIDENTS IN AHWAZ ARCUT 27230
DECEM2ER 23. GRIM WAS AN AMCIT ON LOAN TO 0SCO FROM
TEXACO. ACCORLING TO OUR INFOEMATION GRIM WAS KITLFD RY
AUTOMATIC PRIFLY FIRE AS HE WAS TRIVING ALONS, ONTO TH
MASJED-E~-SULIMAN HIGHWAY (2 MAIN ROAD LEADING INTO
ON HIS WAY TO WORY¥. THT IRANIAN OSCO EMPLOYETR ¥AS I
EDLY RILLED IN FTRONT OF HIS JOUSE AS HE WAS FEEPARLNI 70
LEPART FOR 0SCO OFFICES.

EQNICALLY, GRIM WAS THZ EMBASSY 'S PRIMARY QOURC“ FOR
1 OF QUR OIL SECTOR REPORT OF DECEMSB E

4) [N WHICH W REFORTESD THAT TXP%
2 ANEEICAN OFFICIALS OF 0SCO WRF ok
"RS” THREATS TO TUSM TO VIOLENT TA”TI'" KIRE S

z
b3

ARA
2

S§30 IS HOLDING MEETING IN ! TO DISCHSS THE
ON AND, POSSIBLY ZVACUATIOY AND TYERCT TEAT MOST
TPEANLENTS ﬁhr SO*
S WILL CHOOS? TO LEAVE,
TUM OFFIST IN LONDON HAS ”AD“ QTA T R¥
ARTER TLIGHT I# MORE PROPLE WISKE TO LFAVE
MGDATED ON SCERDULED FLICHTS.

ALSO HAVE
~L3551
cy) 0IL

UNCONFIRMED REPORTS THAT ONF PICY-UF AKD
RUCX ESLONGING TO FOR® NED (1,3
TELD S“~ ICE CO”P“I’) o

CONPFPIDFENTIAL TEHRAN

IETTER (REFITL) AND wE: HAVE BREN UNABLT THUS FAR 70 OBTAIN
ANT ADDITIONAL INFORMATION.

S. EVEN BEFOXE THIS CURRENT ROUND OF INCIDENTS, OIL FIELD
STRIKERS HAL EXZEN HARDENING THEIR ATTITUDES. LAPCO STRIXERS
HAVZ EZEN SAYING THAT TUBRY MIGHT RETURN TO WORK ON

4BZP 26 SUT THAT THEY MIGHT ALSO DECIDE TO CONTINUE

IR STRI UNTIL THEREZ IS A CIVILIAN GOVERNMENT. THRE
AMOCO MANAGEMENT OF IPAC HAVE PRACTICALLY GIVEN UP HOPES

0F RESUMING FAODUCTION IN THE NEAR FUTURE. TRANIAN EMPLOY-
SES OF IPAC AT ALL REPZAT ALL LEVELS OF THE COMPANY ARZ

AT LEAST SYMPATHETIC TO THE DEMANDS OF THE STRIXE-LEADERS,
END IFAC SUFERVISORS REFUSE TO REQUEST OR ENCOURAGE THEIR
SUBORDINATES TO RESUME WORK.

6. TOTAL CRUDE PRODUCTION DECEMBER 21/22 REPORTFDLY
AVERAGED 3.6-3.7 MILLION B/D. BECAUSE OF THE TURMOIL IN
0SCO WE DO NOT HAVE AN ESTIMATE OF WHAT PRODUCTION WILL
BE TODAY, DECEMBER 23.

?. SINCE TEE VEJY BEGINNING OF THE OVERTLY POLITICALLY-
INSFIRED OIL SECTOR STRIXES IN LATE OCTQRER, SENIOR
OFFICIALS OF THE GOI, NIOC, AND EVEN THE IRANIAN MILITARY
ZAVE BEEN WORRIED ABOUT TEE POSSIBILITY OF PROVOLING
SERIQUS INCIDENTS. IT HAS BIUN LARGELY LUT TC THYSE
CONCERNS THAT THY MILITARY HAVE BEEN SO RELUCTANT T0 EXERT
STROMG PRESSURT ON THE STRIXZRS. HOWEVZR, THE EMPEASIS

CN THE CARROT AS OPPOSED TO JUDICIOUS USE OF THE STICX

EAS NOT ONLY RESULTED IN A CONTINUATION OF THE STRIXE BUT
IT DID NOT ZVIN PREVINT THY ADOPTION OF TERRORISH4. THE
SITUATION WILL BE EXTREMELY DIFFICULT TO HANDLE BECAUSE

OF THE NFW ESCALATIOM OF VIOLZNT TACTICS AND BECAVS: THE
GOI, NIOC, AND THE MILITARY HAVE LOST MUCH OF THEIR CRELIT-
ABILITY. 4 SMALL BUT VERY IMPORTANT AMD UGROWING PRACENTAGE
Cr CIL FITLT WORXERS (FROM SUPZRVISORY STAFF TO TET MOST
JUNTOR LEVELS) SERM TO BE CONVINCED THAT TERETATS MADT RY
THE GO1 WILL MOT BE CARRIED QUT, EITHER EECAUS® OF A LACK
0F WILL ON THE PART OF THT JOI &ND THE MILITARY OR BFPCAUSE
0F 4 CONVICTION THAT THE STRIXE HAS SUCH SUPPORT TEAT THE
WORKERS WILL FREVAIL IN A SEO¥DOWN. SULLIVAN

#2542
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\T A COMPLZTE SHUT-DOWN OF ALL PROTJ

0N MAY

v

T THAT 1IN SATLORS ARE HMARTLY ?H‘FGH"‘

CONFIDENTIAL

5. WE HAVE LEARNED FROM HALLIBURTON THAT THZIR BUSINESS IS
BOOMING. THEIR MAIN TASY IS SETTING DOWN-HOLE PACXERS AND
IN CZYTNTING PLU3SS IN WELLS THAT ART SHUT-IN. NORMAL
I4DUST2Y PRACTICE IS TO SHUT-IN A WELL BY CLOSING™VALVES ON
THE CEPISTMAS TRER IF THE INTERRUPTION 1S EXPECTED TC BE OF
FAIRLY SHORT LURATION. SINCE BALLIBURTON IS CEMENTING AND
SETTING PACYERS IN MANY WELLS IN MANY FIELDS (INCLUDING
MAJOE FIZLDS SUCH AS JACHSARAN), IT SUGSESTS THAT 0SCO
AND/CR NIOC EXPECT THE SHUT-DOWN.TO BE PROTRACTED; R
0SCO/N1OC MAY BE SBUTTING WELLS IN DOWN-EOLE TO MINIMIZE
TANSERS OF SABOTASE., WE SUSPECT THAT THE LATTER EXPLANA-
TION IS THE MORE IMPORTANT. THIS ALSO MEANS THAT IT WILL
TAXE CONSIDERAELY LONGER TO BRING PRODUCTION BACK WHEN

THE STRIZE IS RESOLVED. SULLIVAN

BT
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:TLHILLS

A ECON 5 AMB ICM
POL2 ™M ICA
0R D0 43R
SHIR CHRON
(16)
DHAKRAN 1948
BAJADAD ces4
ICENTT AL TEERAN 12613
n.0. 1226%: GDS 12/16/79 (BASH, R.M.) OR-E
« "s- INR5, ELA®, IR, CASC
SUBJRECT: ISANIAN OIL SRCTOR STRIXE - DEC. 26
REF:  TEHRAN 12583
1. SURSIQUENT TO TRANSMISSION REFTEL WE WERE AFLE TO
OBTAIN MORE PRECISE INFORMATION (FROM 0SCO RATHRR THAN
I5ROUGH LOCAL CONSORTIUM OFFICE) ON PPODUCTION AND
5CHEDULED DELIVERIES TO REFINIRIES. AT @6:¢2 DUCEMBER 26,
SRODUCTION WAS AT A DAILY RATE OF 446,220 ®BLS: BUT, 0SCO
ZOPES 10 RBE ARLE TO INCREASE TO 553,822 B/D LEVEL. WE
UNDIRSTANT THAT 0SCO HAS NO IMMEDIAT“ INTENTIONS OF
TTEMPTING TO PR0DUCE MORE THAN 55¢,228 B/D, ALL OF WHICH
w1LL BY DELIVERED TO DOMESTIC REFINIRIES.
2. OBVIOUSLY, 552,@¢2¢ B/D IS MUCH BTTTER THAN THE 240,029
LBLS WHICH WE HAD REEN TOLD EARLIER WOULD FE DELIVERED TO
SFINIRIBES TODAY. YOWSVIR, NIOC HAD BIEN SRADUALLY LOSING
OUND EVEN WERN REFINERY THIOUGHE-PUT HAD BERN AVERAGING
A300UT 722,209 B/C. WITH TEROUGH-FUT AS "HIGH AS.
32,822 B/D THE CRISIS WILL BT DRELAYED FOR A ¥Iw DAYS 3UT
TEE SITUATION IS MOW EXTRTMILY SERIOUS (WI WOULD SAY
CiITICAL EUT WE AXZ RESZRVINI TUE SUPTRLATIVES FOR
*ovonao# 0% THE DAY AFTER) SINCE DEMARND FOR MIDDLE
[ISTILLATES ALONE IS RUNNING IN EXCESS OF 422,222 F/D, TO
SAY NOTEING OF THT TEZMANT FOR FUEL OIL, GASOLINE, ETC.
3. ARE EEARING 3FTPORTS OF INCRRASED ACTS C¥ MINOR
3a20 WIICH BRT CAUSING SHUT-DOWNS AND LZLAYIND STAED-
%P OF VARIOUS FACILITIES. THESE ACTS, WITH THE RXCEPTION
C* THI CPULE LINT WHICH WAS LYNAMITZD LAST WETY, HAVZ NOT
SESTROYED JF SERIOUSLY DAMAGEID CRITICAL EQUIPMENT BUT TarY
HAVE -as SCME SLIGHT IMPACT ON PRODUCING ACTIVITIES. SUCH
ACTS STE TO THE LING OF FRA® AND
L3EC WHO ART INCLINED TO W0°X.
2D FORCE MAJZURE uTTq T3 CONTRACTORS
4 DRILLING 4ND CT; SERYICES. THIS
CRE DRILLING HIGS HIC' FAD REEN
L 3Y THY® TPAC STRIXE--TH® RIS WERE
COCNTFTIDENTIAL TEHRAN 12613

i PAHRATIN
$ToRs ¥
Sy

LOTNG SO BECAUSE OF THE \OVAV&ILAEILI~
R RPRLIns . 130 LiORTAST 87 SUPDLIRG YRe Kub
OF THE CONTINUING CUSTOMS ST3IXE.

I5 STILL UNAFFLCTSL BY STRIXES AND IS

?O PRODUCYH ADOUT 75,223 B/D. 43I DO NOT 4NOW
iP AND NIOC (MAFTE “q‘ﬂ FIELD) ARE FFODUCING.
THEY APE NOT PRODUCING OVER &2,2¢2 B/D,
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CONFIDENTIAL

2712522 DEC 73 CHRGE:
A i YAN APPRV:
] 7 .7E WASHDC NIACT IMMEDIATE 2457 DRFTD:
0 BUQMBI/AMTMEASSY ASU DUYABI 1348 CLTAR:

CP/USINT RAGHDAD 2989 DISTR:

ISES/AMEMBASSY CARACAS 2383
AMCONSUL DiAHRAN 1953
)M J/RMEMBASSY DOZA @cas
“%MBASSY JIDDA 3915
BASSY YUWAIT 49023
ASSY LONDON 4123
TMBASSY MANAMA 1248
}MMT/%MEMEASSY MUSCAT 2676
IUX0/AMEMRASSY TOKYO ¢n4l

Qa-m\

ggé

JNFIDENTI AL TEHRAN 12649

). 12865: GDS 12/27/84 (BASH, R.M.) OR-E
3$:  ENRG, ELAN, IR, CASC
2JECT: IRANIAN OIL S:CTOR STRIXE ~ DEC. 27

0SCO WAS SCHEDULED TO FRODUCE 487,088 BBLS TOTAY, DEC.
, OF WHICH 229,087 wILL RE DELIVERED TO ABZADAN REFINTRY
9 158,820 WERE TO BE DELIVERED TO THE TEERAN REFINIRY.
*R, THE TEHRAN REFINERY WAS COMPLETELY CLOSED DO¥N BY
ILY AFTFENOON SO CRUDE D“LIVFWIFS TO TEHRAN AND HENCE
JDUCTION MAY HAVE BEEN LESS THAN TARGETED. WE HAVE BEEN
LD ®UT YAVE NOT CONFIRMED THAT THE TABRIZ REFINERY IS
30 CLOSED DOWN.

ABADAN REFINTRY IS APPARENTLY RELATIVELY UNAFFECTED BY
RICES SO IT COULD PROBABLY REFINE CONSIDERAZLY MOPE THAN
© 226,000 BBLS WAICA IT WILL REICLIVE TODAY. BOWRVER,
:o”s PRODUCTION IS NOW LIMITED TO AHWAZ AND MARUN FIFLDS
[ THERE ART TECHNICAL PROBLEMS (BASICALLY TEE SIZT &4D
NFIGURATION OF CRUDE LINES) WHICH WILL MAKE IT DIFFICULT

FERUAPS EVEIN IMPOSSIFLE TO SUBSTANTIALLY INCREASE
LIVXRISS TO ABADAN. UWLESS THIS BOTTLENECY CAN B3
SGLYED, PRODUCTION BY OSCO DEC. 28, MAY ONLY 2E AZOUT
2,000 FRLS.

NIOC’S NEW MANAGING DIRECTOR, ABDULLAH ENTEZAM,
NOUNCEZD ON THE EADIC TODAY AT 14¢2 THAT NIOGC WAS ON
r4l STRIXE., HIS MESSAGE INCLULED AN IMPLICIT REQUIST
AT STRIXERS NOT RESORT TO SABOTAGE. EE ALSO INVIT®D
LI310US LEADYWES TO INTERVEINT IN ORDER TO CORRECT A
TUATION WHICY WILL CAUSE THE PEOPLE GREAT INCONVINITNCE
D SUFFL’YNG ENTEZAM SAID TEAT PETROLZUM FPRODUCT
FFLI®S WOULD BT EXHAUSTED IN Tw0Q LAYS.

1T COULD (AND ¥ILL)

1T SITUATION IS NCW CRITICAL.
W BUT WOT MUCH. SULLIVAN

CONFIDENTI AL

TEHVAN 12749

STATE 12/27/78
DCM:CWNAAS
E/C:RMEASH:DD
E/L:tJLMILLS
ECON & AME DCM
POL-2 FM ICA
OR DAO AGR
SHIR CRRON/16
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CONFIDENTIAL
CHRGE:

0 2914212 DEC 78

A

WASHEDC NIACT IMMEDIATE 2496
INFO SUCMRI/AMIMEASSY ARU DHABI 1651

RUEECR/USINT BAGHDAD €862

RUESRS/#MEMBASSY CARACAS 2384 \
RUQMEY/AMCONSUL LEAYRAN 1956 “’
RUIMOD/AMEMBASSY DOXA 0691 ng’

DRFTD:
CLEAR:
DISTR:

RUCMRA/AMEMEASSY JIDDA 3918
RUOMXW/LMEMBASSY KUWAIT 4807
RUDTC/AMEMBASSY LONDON 4129
UCt tMEMBASSY MANAMA 1243
RUOMMT/AMIMBASSY MUSCAT 2679
RUEE{C/AMEMBASSY TOXYO 0845

TONTFIDENTTI AL TEHRAN 12709

E.0. 12268: 3DS 12/23/84 (BASH, R.M.) OR-E
TAGS: ENRG, ELAE, IR, CASC
SUBJECT: TIRANIAN OIL SECTOR STRIXE - DEC. 28

1. NTARLY ALL THE EXPATRIATE EMPLOYSES OF ALMOST ALL THE
OIL FIELD SERVICE COMPANIES HAVE LEFT OR ARE IN THE
PROCESS OF LEAVINS TRAN. ALL ZXPATRIATES OF IPAC AND ALL
BUT TEREE OF LAPCO WILL EAVE DEPARTED BY TOMORROW NIGHT--
IF ATR SERVICE IS NOT INTERRUPTED. OSCO IS PREPARING TO
SUBSTANTIALLY REDUCE ITS NUMEFRRS, AND WE ARE TOLD THAT
ALMCST ALL 0SCO LDFPENDENTS AND MANY EMPLOYEES WILL BE
E7ACUATED BY CHAKTER PLIGHTS BETWEEN DEC. 32 AND JAN. 2.
DEPARTURES OF 0SCO DEPENDENTS AND EMPLOYEES WILL BE ON A
YOLUNTARY BASIS, ALTHOUGH DEPINDENTS ARE BEING STRUNGLY -
ENCOURAGED T0 DO SO.

2. OUR EARLITR RXPORT THAT OIL PROTLUCTION HAD CEASED

WAS ERRONEQUS. 0SCO IS PRODUCING AT A RATE OF 240,000
B/D, ALL OF WwHICH IS GOING TO THE ABADAN REFINERY. - SINCE
NO CRUDE %AS DELIVERED TO TEHRAN (THROUGH WHICH CRUDT FOR
TARRIZ IS PIPFD), WE BELIEVE TEAT WE CON CONFIRM THAT
A;AIAN IS THE ONLY REFINERY OPERATING. SULLIVAN

=
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APPRV:

TEIRAN 12729

STATE 12/28/78

DCM:CWNAAS
B/C GBS
E/C:

ECON 5 AMB DCn
POL 2 PM ICA
OR DAO AGR
SEIR CHRON/16

TEHRAN 127¢9
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CCNFILCENTIAL TEHRAN €984

0 @Z2E16Z JAN 79 CHRGE: STATE 1/3/79
FM AMEIMRASSY TEHRAN AFPRV: DCM:CWNAAS

T0 RUTHC/SECSTATE WASHDC IMMEDIATE 2631 DRFTD: E/C:RMBASH:DD
INFC 2UQMBI/AMEM3ASSY ASU LHABI 1871 CLEAR: E/C:JIMILLS
RUESCR /USINT BASYDAD ¢51¢ : DISTR: ECONS AMB LCM
RURSRS/AMEMEASSY CARACAS @290 POLL1 2V ICA
RUQMTE /AMCONSUL LZAFRAN IMMEDIATE 1974 C: GR TLAC AGR
RUCMOD/AMEMBASSY DOHA 27¢8 SHIR CHRON/15

RUOMRA/AMEMPASSY JILLA 3937

RUOMZY /AMEMBASSY ZUWAIT 4£26
RUDTC/EZMEMBASSY LONLON 4156
RUQVAM/AMEMEASSY MANAMA 1261

KUCMMT /AMEMBASSY MUSCAT €696
ggEH(O/AkEMEASSY TOLYO 2863
CONFIDENTTI AL TEHRAN 02084

£.0. 12@€5: GINS 1/3/85 {BASH, R.M.) OR-E
TAGS: ENRG, ELAB, IR, CASC
SUEJECT: IRANIAR CII SECTCR STRIXE - JANUARY 3 UPLATE

1. LATZ AFTERNOON JANUARY 2 WE HEARD A RUMOR THAT THE
FIPTLINE FRCM ABADAN TC TEHRAN %AS SABOTAGEL. F HAVE JUST
GOTTEN CONFIRMATION FROM A SOURCE WE CONSIDER RELIA3LE

TEAT TEE LINE WAS TAMAGET (ANT PRESUMABLY SARCTAGEL)
JAKNUARY 2 ANT THAT FLO% OF PRODUCTS TO TEHRAN KAS BEEN

15 TE2RUPTEL. WE UNDERSTAND THAT EMERGENCY REPAZIRS ARE NOW
UNDER¥AY AND SFOULD 3E COMPLETED QUICKLY.

2. In RISPONSE TO INCUIRIES OF INLUSTRY SOURCES, WS HAVE
LEALENTD THAT IT wILL PROBABLY TAYE 1 1/2 TC 2 WEEKS TC
RESUMZI NORMAL OPERATION OF THOSE RETINERIES THAT HAYE BIEN
CCMPLETELY SHUP LCWN--1.F, TEHRAN, TABRIZ, AML SHIRAZ,
WHICY TOGETHER EAVE A CAPACITY OF 345,¢0¢ B/D. SULLIVAN
R1

10024
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CONFITDENTIAL TEKRAN 2084

C ONFIDINT I A

C 2708182 JAN 79 CHNGE:
v AVEMEASSY TEHRAN APPRY ¢
i LHC/SFCSTATE WASELC NIACT IMMELIATE 26338 TRITL:
D 2UCMRI/AMEMLASSY ARU TLESBI 1872 CLTAR:
R/USINT BAGHETAL 0011 LISTR:

/A“QV?ASSY CARACAS B391
CH/AMCNNSUL DHAYRAN IMMEDIATE 1575
MOE’“M.V?ASSY E(“A e7es
"RA/AMEMPASSY JIDDA 2978
V/A‘E“‘ASSY {UWALT 4827

TM2ASSY LCNLICN 4157

ﬂA“’ﬂﬂ 1EASSY MANAMA 1282
ICMMT/AVEMEASSY MUSCAT 2¢87
F’C/AHLVBASSY TCLYO @6€E4

ONTIDENTTI AL TEHRAN 20293

E.0. 12265: §&DS 1/3/85 (BASH, R.M.) OR-E
TAGS: FNRG. ELAB, IR, CASC
SUBJECT: IRANIAN OIL SECTOR STRIX® - JANUARY 3

1. AT @€22 JANUARY 3 CSCO WAS PROLUCING AT A RATE OF
235,007 B/D, AND BARRING UNFORESETEN DEVELOPMENTS THAT RATE
wIL1 BE MAINTAINET TCLAY. ALL CRULE CCNTINUES TO BE
DELIVEREL 70 ABATAN REFINERY.

2. ON JANUARY Z 0SCO STRINERS IN AHWAZ WEREY ALTRESSET BY
AYATOLLAH HASHIMI, WHO IS ITENTIFIED AS A XHOMEINI STALWART
¥iC WAS RECENTLY V LEASEL FROM JAIL. HASHIMI TOLD THE
STRIVERS THAT T"VDE ¥CULD 3% NC PROTUCTIGN FOR EXPORT UNTIL
THF S$HAH LEFT. AFTYR THE SEAH’S DEPARTURE, EXTORTS COUYLD
RFRSUME TC ALL COUNTRIES EXCEPT SCUTH AFRICA ANI ISRAEL.

Z. THFP SCHISM wi{ICH HAS DFVELOPED EETWEEN THTE RELIGIQUSLY-
MCPTIVATED STRIKERS ANT THE PCLITICALIZEL RADICALS (TEHRAN
€2) IS &PFARENTLY NOT ONLY A STRUGGLE FOR PRIMACY BUT

ALSC INVCLYES A TISAGREEMENT OVER TACTICS. THE RELIJIOUS
T{PES ART wILLING TO RESU“E PRCDUCTION FOR THEZ TOMESTIC
YAR{ET BUT THE POLITICALIZED RADICALS APPARENTLY WANT TO
PRCICNG ANT EXACERTATE TKFE CRISIS ANL. ACCCRLING TO OSCO
SQURCES, ¥ANT TO SEET PRODUCTION COMPLETELY SHUT-DOWN.

4. ACCCRLING TC INFORMATICN RELAYEL EY 0STO, AHWAZ IS
A GIANT EUMOR MILL AND TENSIONS ARE EXCEEDINSLY HIGH.
SULLIVAN
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TEKEAN €093
STATE 1/3/79

DCM:CYNAAS

E/C:RMPASH:LD

E/C:JLMILLS
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CONFIDENTIAL TRZRAN 2210
0 04132862 JAN 79 CURGE: STATE 1/4/7%
FM AMEMBASSY TEHRAN APPAV: DCM:CWNAAS
TO RUEAC/SECSTATE WASHDC IMMEDIATE 2690 DRFPD: E/C:RMBASZ:DT
INFO RUQMBI/AMEMBASSY ABU DHABI 1877 CLEAR: R/C:JLMILLS

DISTR: ECONS AML DCVM
POL2 BM 14

RUEACR/USINT BAGHDAD 8916

RUESRS /AMEMBASE ™ CARACAS @392
RUQMDH/AMCONSUL DHAHRAN IMMEDIATE 1981
RUQMOD/AMEMBASSY DOHA 9714
RUQMRA/AMEMBASSY JIDDA 3943
RUQMYW/AMEMEASSY SUWAIT 4834
RUDTC/AMEMBASSY LONDON 4164
RUQMAM/AMEMBASSY MANAMA 1267
RUQMMT/AMEMBASST MUSCAT 9702
RUEHXO/AMEMBASSY TOXYO 2879

BT

CONFIDENTTI AL TERRAN 20190

P.0. 12865: (DS 1/4/95 (BASF, R.M.) OR-F
TAGS: ENRG, ELAB, IR, CASC
SUBJECT: IRANIAN OIL STCTOR STRIXE - JANUARY 4

1, OPPOSITION LEADER NASSER MINATCHI, WHO HAD TALYXED WITH
MEHDI BAZARGAN THIS MORNING, TOLD POLOFF THAT BAZARGAN

HAS SUCCEEDED IN OBTAINING AGRFEMENT TO RESUME OIL
PRODUCTION FOR DOMESTIC REQUIREMENTS. ACCORDING T0
MINATCHI, PRODUCTION WILL BE INCREASED ENOUGH TO OPIRATE
ALL REPINERIES EXCEPT ABADAN AT CAPACITY WFMILE THROUGH-
PUT AT ABADAN WILL BE RESTRICTED TO APPROXIMATELY ONE-
SIXTE CAPACITY. WE ASSUME THAT ABADAN WILL BE RESTRILTED
IN ORDER TO ELIMINATE THE NTED TO EXPORT EXCESS RISIDUAL
FUEL OIL~~APPARENTLY TRE DESIRE TO PREVENT TXPORTS OF

FUEL OIL OVERRIDES THE NFED TO FRODUCE MIDDLE DISTILLATES
POR THE DOMESTIC MARI®T. (PERYAPS SOME FLEXIBILITY O
ABADAN THROUGH~-PUT WILL BE ALLOVED WHEN IT RECOMES

OBVIOUS THAT MORT PRODUCT IS NFEDED FROM ARADAN.} MINATCKI
ALSO SPOXE OF A GROUP WHICH WILL MONITOR TRAT NO CRUDE I3
FYPORTED.

2. T0 PUR XNOWLEDGE, BAZARGAN’S EFPORTS HAVT BTEN LIMITED
TO AHWAZ AND PRODUCTION ¥ORYFRS. WHETHER, WHEN, AND

UNDER WHAT TERMS STRIXERS IN THT TESRAN, TABRIZ, AND
SHIRAZ REFINERIES AGREE TO RESUM® WORK REMAINS TO BF SWEN,
ONE OF OUR SOURCES IN THE TEHRAN REFINERY TOLD US THAT
STRITERS RAVE NOT YET CONSIDEREL RETURNING TO WORK.

3. 08C0, VIA THE LOCAL CONSORTIUM OFFICE, REPORTS THAT SOME
WORXERS ARE RITURNING AND THAT ONE PRODUCTION DNIT THAT HAD
BEEN OPERATED BY THE IIN WAS TAXEN OVER BY OSCO EMPLOYFES.
WE DO NOT HAVE A PRFCISE ESTIMATE FOR TODAY'S PRODUCTION
BUT WE UNDERSTAND THAT IT WILL NOT BE MUCE HIGHER THAN TH®
240 MBD LEVEL OF THE LAST T¥0 DAYS. 'THE GOI HAS LARGELY
ACCEPTED BAZARGAN 'S DEMAND THAT THE MILITARY WITHDRAV FRO™
Ty IL YIRLDS. MILITARY SUARDS AS WELL A4S THE S4IL03°® wHO
H BEEN SERVING AS OIL FIELD WORXERS HAVE BFEN WITHDRAUWN,
OR/Y1E IN THE PROCRSS OF WITHDRAWING, FR0M ALL PRODUCTION

v .

4. WE HAD BELIEVED THAT. THZ TRICILE OF PRODUCTS TAAT HAS
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FDEN DISTRIZUTED IN TTZHARAN SINCT TRI CLOSURE 37 THT TTUZRAN
RE%?NERY xAF COMING UP FROM BADAN IN TE® PRODUCT PEP?LXNE.
AOWEVER, THAT WAS APPARENTLY NOT T4E CASS FOR FAZA%:AQ HAS
ANNOUNCED THAT, AS PART OF Th7 DFAL HE UAS NEGQ'I’I-\IETJ,I N
SEIPMENTS OF PRODUCTS BY PIPELINE FROM ABADAN TO Tquh?ETE
WILL FE RESUMED. (APPARENTLY, THFRRZ WERE A VEW FARIRLS OF
PRODUCTS LEFT IN THZ TEERAN REVINERY TANT TARM.)

TING b 17 FRAGMENTARY REPORTS AVAILARL®, PROZRESS
gédAggg A%Fngqu;; VERY LIMITED GOAL OF RESUMING PRQDYCTKON
OF PUSL FOR THE DOMESTIC MARKAT HAS BEIN ACHITVEL. AOWERVER,
W% WOULD CAUTION THAT ONLY OVE STEP HAS RITN TAKIN,
FORTUNATELY, HOWEVER THIS STOSP MAY BE IN TEE RIGHT LIRTC-
TION. SULLIVAN
BT
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0 0510072{ JiN- 79 CaRE:
F* AMEMBASSY TERRAN APPRYV:
TO RUZEC/SECSTATE VASHDC NIACT IMMEDIATE 2719 TRETD:
INFO RUQMRI/AMEMBASSY ABY DHARI 1878 CLEAR:
RUESRS /AMEMBASST CARACAS 0393 DISTR:
RUQMDH/AMCONSUL DHAHRAN INMEDIATE 1982

RUQMOD/AMEMBASST DOHA 0715 c
RUQMKW/AMEMBASSY UWAIT 4836

RUDTC/AMEMBASSY LONDON 4188
RUQMAM/AMEMBASSY MANAMA 1268
RUQMMT/AMEMBASSY MUSCAT 0703
ggEHKO/AMEMBASSY TO{!O 8872
CONPI _"ENTTI AL TENRAN 20239

E.C. 12065: GDS 1/5/85 (BASH, RICHARD) OR-E

, TAGS: FNRG, ELAB, IR

SUBJECT: OIL SECTOR STRIXE, JANUARY 5

1, DETAILS OF THE AGREEMENT NEGOTIATED BY MEEDI BAZARGAN
ARE, AS GIVEN TO US TODAY BY 0SC0, SOMEWEAT DIFFERENT

THEN WE PEPORTED TESTERDAY, APPARENTLY THE AGREEMENT

WHICH WAS SIGNED BY NIOC, MILITARY REPRESENTATIVES AND
STRIXE LEADERS INVOLVES IN THE FIRST INSTANCE ONLY
PRODUCTION WORKXERS AND REFINERY WORXT®RS AT ABADAN. THE
INITIAL INTENT 1S TO BOOST PRODUCTION TO ABOUT 602,223 B/D,
REFINE ALL OF IT IN ABADAN, ANT DISTRIBUTE THE PRODUCTS
COUNTRY~WIDFE,

2. THE FIRST MAJOR PROBLEM WZICH BAS ARISEN IS THE RT-
FUSAL OF PIPELINE OPERATORS TO RESUM? #ORY WHICH SOMF
MUST DO IN ORDER TO DISTRIBUTE THE PRODUCTS WHICH WILL
BE AVAILABLE FROM ABADAN. REPORTEDLY THE PIPRLINE
WORKERS ¥WILL NOT RESUME WORX UNTIL THYY HAVE SEEN THE
FINAL SIGNED AGREEMENT NEGOTIATED BY BAZARGAN. EFFORTS
ARE NOW UNDER WAT 0 TAYXE THE AGREEMENT AROUND TO
DEMONSTRATE ITS EXISTENCE AND AUTHENTICITY.

3. THE NEXT STEP WILL PROBABLY BE FOR BAZARGAN TO COME
TO TEHRAN AND ATTEIMPT T0 wORK HIS MAGIC ON THE WOR{FRS
0¥ TERRAN’S REY REFINERY.

4. 0SCO ACTING MANAGING DIRECTOR EVANS HAS AN APPOINT-
MENT WITHE THE AMBASSADOR TOMORROW APTERNOON AND WE
HOPEFULLY WILL BE ASLE TO OBTAIN A MUCE BETTER PICTURE
OF THE CURRENT SITUATION AND OF THE PROSPECTS FOR THE
FUTURE, SULLIVAN

BT
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TLERAN 72230
STATE 1/%2/75

MIN:CWNAAS
FCOMIRBASH:R

TEHRAN 9827

O CEL1713% JAN 79 Clivab:
"RASSY TFHRAN APPRV:

0 C/STCSTATY WASENC NIACT I¥MEDIATE 2727 DRFTL:
INFO RUCMBI/EMEMBASSY ARU DHA3I 1580 CLEAR:
RLISAS /AMEMBASSY CARACAS 2354 CISTR:
RUCMDH /AMCONSUL DHARRAN 1584 o™
RUQMCT/AMEMZASSY TOHA 9717 \
RUCMZW /AMEMBASSY YUWAIT 4838 C’/A'
RUDTC/AMEMBASSY LONDON 417@ Qgﬁ
RUOMAM/AMEMBASSY MANAMA 1270 .

PUIMMT /AMEMBASSY MUSCAT €705
RUEH(O/AMEMBASSY TO{YO 2874

3T

CONTFTIDENTTI AL TEHRAN Q@236

E.C. 12€65: GIS 1/6/85 (BASE, RICHARD) OR-E
TAGS: ENRG, FLAR, IR
SUSJECT: CIL SECTOR STRIVE, JANUARY 6

1. MAJOR N¥WS TODAY IS TEAT THE EVACUATION OF &LL REMAIN-
ING 0SCO EXPATRIATES FROM THE SCUTE !I.E., AHWAZ, ABALAN
ANT THE FIELDS), WHO NUMBER ABOUT 6@, HAS BEEN ORIERED
BY THE CONSORTIUM. PREPARATIONS ARE UNDER WAY NOW AND
TEE EVACUATICN IS EXPECTED TO CCCUR JAN 7. THE MAJCR
IMPETUS BERIND THIS DECISION AFPPEARS TO.HAVE BEYN TET
WITECRAWAL CF SECURITY GUARLS FRCM EXPATRIATE MANAGERS,
CSCO ¥QS, AND RESIDENTIAL AREAS. INITIAL INDICATIONS
FROM SENIQR NIOC OQFFICIALS ARE THAT THEY UNDERSTAND AND
AT IEAST PARTIALLY AGREE WITH THE LECISION TQ REMOVE ALL
0SCO PERSONNEL. TIN ANY CASE, OSCO EXPATRIATES ARE KOT
CRITICAL FOR THE VERY LIMITED OPERATIONS REQUIRED TO
PRODUCE CRUDE FCR THE DOMYSTIC MARKET.

2. THE APPOINTMENT SCAEDULED THIS AFTERNQON BETWEEN THE
AMBASSATOR ANL CSCO ACTING MANAGING LIRECTOR EVANS WAS
CANCELLED SINCE EVANS FAD TO REMAIN IN THE SOUTH TO
CCMPLETE PLANS FCR THE EIVACUATION.

3. ON JAN S BAZARGAN AND FIS COMMITTEE VISITED GACHSARAN,
BANTAR MAHSHAHR ANT THE XHARG TSLAND IN CRIER TC ACQUAINT
THEMSTLVES WITE THE OPERATIONS OF THE OIL SECTOR AND TO
ASSURY THEMSELVES THAT NO EXPORTS ARE TAXING PLACE --

L3 IF EVERYCNE, INCLUTING STRIKING OSCC/NIOC EMPLOYRES,
¥ERY NOT AWARE THAT EXPORYS HAVE CEASED. THE GROUP IS
EXPECTEL TC VISIT ARALAN TOLAY. APPARENTLY THE ARADAN
REFINFRY WORKEZRS HAVE NOT YET ACCEPTED THEZ TERMS CF THE
AGRFFVENT WORYED OUT BY BAZARGAN SINCE THROUGH-PUT IS
STILL CNLY PUNNING AT 242,200 2/L. TURING THFIR VISIT

TO AEADEN RAZARGAN AND HIS GROUF WILL ATTEMPT TO COXVINCE
WCEYZES TO INCREASE THROUGH-PUT TO CAPACITY (62¢ TO 63@¢
THOUSANT B/L).

4, THE FLOW OF PRODUCTS FROM ABADAN TO TEHRAN VIA PIPE-
LIN® HAS STILL NOT BEEN BESUME™., HOWEVEK A DCCUMENT SENT
EY EAZARGAN, EXPLAINING THE AGRIEMENT AND AS{ING FIPELINE
cP RS TC 'CCCPERATE. ARRIVEL IN TFERAN THIS MCRNING
AND NTOC SHOULT™ NOW BE SEOWING IT TO WORKERS AT THE
CATICAL PUMP STATION AT REY.

CONFITENTIAL
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TAN 5 w&S,TOLD. BY NIOC DISTRIBU-.
" i wuo I{ING. THAT THE

ANL GASCLINE THALD IS LU 1Y TEERAN IS
SUPFLIFTT EY TANY TRUCYS, A FEW OF WHICE ARRIVY ZACH
LAY FROM THY SCUTE. THT JOURNALIST WAS ALSO TOLD THAT
TET TRICYLY OF GAS OIL REACHING CONSUMERS IN TEHRAN IS
FEC™ MYAGEZR RFSERVES STILL ON HAND AT THE REY TAN{ FAERM.

S
I

€. WE DC NCT HAVE PROTUCTION FISURES FCR THET PAST TW0
DAYS, BUT SINCE THROUGH-PUT AT ABADAN REFINERY (TEZ ONLY
CNF CPERATING), IS STILL 'CNLY 242,298 /L CRULE PRCLUCTION
SECULT BT APCUT TEE SAME. SULLIVAN
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