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1. Antl-Castro activities In Cuba include those of tbo nation-wide organized 
movements and those of local fronts where independent guorrl.Has are grouped 
in snail units. The penetration of the Cuban arsed forces is insignificant.

2. The national movezvints which have been active in Cuba are tbo Moviaiento de 
Recuporaciun RnvoluclcnorLa (Mid:), Movimiento bom oc rata Cristiano (MDC), 
Movimiento Revolucionarlo JO do Noviembre, Movimiento Revolucionarlo del 
Jiieblo (!<?.?) Roseate Revaluelonario, and Dlrectcrio Rovoluclonarlo 
E3tudiahtIT*(DRE). Other groups with limited organizations are the Unidad 
Ravoluclonaria and L’*> ^A. (./aoclaelaa. do AMgos'da Auroliano Sanchez 
Arango). The strength of tho groups by province Is as follows;

a. Southern Orlon to Province (Santiago de Ctia)

(1) MRR. The HRB, of Mino Diaz, has members from the ranks of the
26 of July Movement and, especially, from tho former regular Army. 
Its civilian organization is poor, almost non-existent. Tho men 
remain inactive, waiting for a serious military action of a local 
or national character. •

(2) MDC . The MDC has an adequate civilian organization; from tho 
founding cf tbs movement S.zr.tiago de Cuba has beon one of its 
strongholds. The-military organization is extremely poor. Many 
of its leaders have gone into calle or are trying to do so.
They remain totally inactive in hope of an Invasion which will resolve 
the situation, and only concern themselves about a future political 
life, at the tine when the present government falls.

(3) 30 de Moviembre;. There are few members of the 30 de Ncviembre in 
Santiago do Cuba, and they lack contact with thair national leaders. 
They have practically no resources.
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(!»).' H;'r. '-'--til .Ytcb "C Vil the'. Ml' hM * good civilian arxi military crv-Rntnation. 
Im-.U-eeV .‘'S r the Arrest of R’lnoi Ionr<-ex, the national co^.'riir.ator, the 
local c>5H!r..t.r ar.i almost all tho venter? in the jirovlnce. sought asri». 
The new ec-vr'.Lnatrr is trying to rucrganlze the aorenent. There are still 
enough ru'r. cf action, coning frcn tbw> 26 of ?uly H-T^nont, but they have t$~ . 
re-estshliab. contacts. ,

(5) Reseat?: Rocca to has no neabers in this area. .

(6) DBS. DIE was completely broiar. by the' tr.succesrjl uprising of Alberto Muller 
ani by the arrest in October of ’El Flora’, prrviuslal co-ordinatcr. Th e D RS 
still has great prestige in the area, and there are xaany who would foliar its 
direction.

b. Northern Oriunte Province

(1) MRH. The KRR is practically non-cadsterrt in northern Cricut a Prwlnce, 
with the exception of a few personal contacts of Nino Dias.

(2) NDC. Tl«a HX 13 poorly organised aai Inactive.

0) 30 de Novleabro. It has a mediocre organisation,lbw Boohers, and is 
, inac time. ■

(U ) MRP, Even before the debacle of October the KHP had a very poor
• organization in this area. Flto Ooses (’Ricardo"), ths co-crdinatar,

was arrestixl in the roundup at that tine, but escaped an.! took asylum 
in the Ecuadorean Embassy. His successor aoi the military an.! civilian 

. personnel are relatively capable.

(5) Roseate. It does not exist in this area.

(6) DRE. It doos not exist in this area. -

c . paaaguoy Proviice .

(1) MRR. At the beginning of April 1961 Caballero (fnu), the cc^rvlinator, 
whoso nlcknarjo is "KI Viejo', was arrested and condensed' to 30 years 
on tho Isle of rinss. Arango (fnu), who was nszsed co-erdinat-r in ' 
August, has been forced to seek &sylix» in Habana. Tho r.orswnt has 
been destroyed. ...

(2) EC. The ID.' hns an excellent co-ordinator, Blanco (fan), who is 
responsible, discreet, with good connect lots. The IPC has a wry good 
civil Lan orgsrAtaMon end at present is ccacemed about its rtilitary 
crganlzatLon, for which they already have seme personnel. They work 
effectively arid are trying, to carry cut sone military actions.

(3) 30 d.) I.'wlerbre. The civilian organijatlon la relatively good. It has 
a small but effective ndldtary force.'

Ci)* Mli*. Ca.-.agwy Is practically tho only province In which the HIP was net 
''a?feet«'d by tho arrests of October. It has a good civilian erganizstlon 

and rllitary forces of importance, which are under the ccrtvird of ferraer 
officers of ths Rebel Arcy, ArqulMidas Caballero (’Esteban*), its 
former co-ordinator, took asylua in the 5 rax Ilian Estassy; ’Ricard o’, 
his replacement, La Tory young (21 years old) but is ccnsldere-1 very gcod.

(5) Eer'Rtc. It has a poor organise.tim. There are enough ms:, but they 
am inactive.

(6) DES. Few numbers of the DHS.remain, and ’TTonco" ani Rafas' Angel Qucvedc, 
• Its directors, are known by Q-2. The revusent has been destroyed.
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:! . Los ¥111*3 Ptwirwo. It Is estimate that no movement has an effective 
organization in tis province. A few men in each movement maintain thia 
fiction of the existence of their organizations.

e. Hatanzas rkwincc. This province has been used by the soveuents as a 
route for the entrance and exit of sen and military equiwwnt. The points 
used are undsr careful watch, and the personnel doing tils work has been 
reduced to nothing. The HRR, NDC, MRP, and, to a lesser extent, the 
30 de KcTienbre have civilian argahiiatibns with little or no effectiveness.

f. Habana iYovlme. Provincial organizations practically do not exist, since 
provincial wrt is absorbed by the national committees of the movements, all 
of rfiich are in the City of Habana. The men of the first, second, and even 
third rank arv, in almost all cases, either prisoners, in asyltaa.or in exile. 
Those who survive have succeeded because of the co-operation of those who, 
although’net members of the movtsnent, are opposed to the government.

g. Pinar del Rio Province. It is ostlmated that no ergthiaed mcnnaBauta exist , 
in Pinar del Rio.

h. Katicnaljdlrectarates.

(1} MRR. "Esteban*, its present co-ordinator, is very young (23 years old), 
and lacks the necessary capability. Although he is courageous and < 
generous, ho becanos lost in small details. The group which makes up 
the naticral car-d.ttee is Ineffective, since this movement was largely 
destroyed after 17 April 1961.

(2) MDG. The HDC ij directed by politicans, little qualified for a clandestine 
fight which does not interest them. Alberto dal Junco, a man of action 
who succeed the i; jafflcisrt rbpln Fernandes ("Lucas’), had to take asylum 
in the Argentina Embassy.

(3) 3'1 da yevieabro. FBdro Fore ad a ("VlHaroal* ), the present co-ordinator, 
is the former secretary-general of the Federaolcn do Cbcres Quimicos 
and has good contacts in the labor field. Ke knows how to work, but 
his attachment to women makes hiu forget his responsibilities frequently. 
In Kcvazaber this movement- was the victim of a denunciation which 
resulted in the arrest of over 1*0 members. The consequences of the 
denunciation are not known. It was attributed by sax to Jcee Reyes, 
Habana provincial financial secretary, and by others to. an engineer who 
used to work on the national couzitteo.

Qi) )&£, The arrest of Reinol Gonzalez has left the MR? reduoed to alaoet 
nothing. National leaders held by 0-2 are* Reinol Gonzalez (•Antonio*), 
Fernando de Rojas ("Pablo*) co-ordinator of Habana;'Renteria (fnu) 
(•Rene*?, co-ordinator ofMatanr.as; Kery Martinez ’Francisco", labor 
co-ordinator; Roberto Jimenez ("Podro"), national student co-ordinator; 
and, in addition, 60 to 90 others ware arrested, those who took 
asylxsa are* Javier Chacon ("Saul"). co-<>rdinatcr of Santiago da Cuba, 
and Arquimedes Caballero ("Esteban"), co-ordinator of Caasaguay, in the 

. Braz ill sr. E.nbassy; Rafael Ocmaz ("Ricardo"), co-ordinator of Holguin, 
and Jerzs Rodriguez ("Ooms’), co-ordinator of Las Vil las, in the 
Ecuadorean Embassy; Francisco Leon (’Rsrdcmo*), successor to Reinol 
Gcctaies, and Manual Castro (Teyo*), chief of military operations, 
in the Argentine Embassy; "Agustin", national finance officer, in the 
Panamanian Embassy; Dr. Orizoxio (fnu) (*31 Doctor*), who was in charge 

. . of cent-acts with professional classes, in the Colombian Embassy. A 
person known by the nicknuino ’Chicho* has been designated new national 
co-ordinator and is rrobably the meet capable of thooe rsiaalhlng. It is 
believed that Ln most cases he can regain 25 per cent of the moreioent’s 
previevs effectiveness.^
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b. Laj Villas

(1) Corralillo Front. Camp it co an! Ton-Diki are the two leaders who have 
become well known in this zone. Canpitos is no longer eontiooed, 
although ho still operates in this area, regaining hidden with boss 
20 pcorlyramod man. fce-did pained fame in the province as the 
result of killing s osa brl.• v* Is tas and militiamen. About the middle 
of December 1961 it was r’^icrad .that he had been captured .2

. (2) North Front (Taguajay). For ease months there hare been groups which 
vary between 1*0 aisi lCC meh, tbe total for: the whole zone. There Beams 
to be enough food to supply 200 Bien. In the last weeks (early December 
1961) they have carried out sebe activities such as the brief capture 

■ of the towns of Meneses an! General Carrillo, acts- which resulted in ■ 
the arrest of a great number of civilians riot connected with tbs 
uprising. Doctor Amaa!? Delgado, who served as the contact with the 
insurgents and was in charge of supplies, has taken ajylm in the 
Ecuadorean Embassy. His secooi-in-canmand, Jimenez (fan), was arrested*

0) Escambray Front. The three best-known loaders of this.front are 
Osvaldo Ramirez, Congo rtcheco, and Bine ho Villa. There is no discipline 
among the groups, ani the front is very disorganized. It is estimated 
that the number of Insurgents does not exceed 300, larking arms and 
having little food. Rani ret * reputation among the lower class is good

• but not so among anti-Castro leaders because of hie notorious criminality .3 
The centers of supply of food aril munitions, such as Placstas, Ssnctl 
Spiritus, Trinidad,'Santa Clara, Cienfuegos, and'Manictragus, have suffered 
many arrests. It is probable that this front will not grow because of 
the lack of organization of the national antirCastro movements in 
IA3 Vil las Province •

c. Orients Province, Gierra Maestri Front. 'William', former chief of action 
cf the JO do Novienbre, rose in rebellion about mid-1961 with a group of 
$0 men in the  zone. W*ith the lid of different naretasnta organized 
in Manzanillo, the help of 50 ml 11 * 1 aver, ami 2$ or 30 rebel soldiers, and 

. the co-operation of a leader of the. MRP whose name le unknown, he succeeded 
in uniting 200 sen. Their lack of arcs made possible the capture of . 
$0 of thw in August, and ’r»ilHan’, who was among them, was erne tried. 
About 100 men remain at present. They have saw arms but are inactive.

Niqur.ro

Penetration of Military Units cf the Cuban Oovenssent.

a, Navy. Among the officers only a few have been, conspiring ard those have 
been retired freo active service and named as■ administrators of co-operatives. 
The penetration fa more effective at saw naval posts, through which 
equipment can enter. Given the little importance cf the Navy and the 
LLuitod penetration within it, ft is net believed that the Navy would play 
an important part in any national anti-Castro military opera tier.

b. Pebel Army. The lack of a serious plan of tho auti-Castro leaders who have 
made .contact with the officers cf the Rebel A has prevented penetration of 
the Anny from being a sign if leant part of the anti-Castro struggle. Il is 
estimated that 75 per cent of tcoso officers on active duty who fought in the 
hills during the struggle agilist Satista are new opposed to the government, ‘ 
but those officers now Lack effective control and will not again hare it. 
There have been seme cases of cf fleers providing arms and munitions, but it 
has happened only sporadically.

c. Police. Dissatisfaction «cng the police can be considered of minimal 
importance because of the preserve of militiamen in police stations and the 
assistption of police functions by the militias. Although ease of the lowsr- 

: ranking members of the police farce are against the regime, their supervisors 
are Ccarainists.
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