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prepa.ration of interprotative renditions of same when nacesssry. 0
IPECIFIC DUTY NO. 4 . T Seriin
. - + L
SPECIFIC DUTY NO. 8 Lo - ’ :.‘:Ary;}%
- o mmery e ]
- e e -PRE- -
SREcieic SuTy oL 8 € Tt TmTEe o "*;*»“;—ﬁd-dk”“’—ﬂ“ RATING
“ - V7 LETTER
. __,"_,.1./,: G
OVERALL PERFORMANCE N ;URRENT FOSITION
- ) - ooTTTmm o TYTRATING
Tcho Inte account averything chout the employees which influesras dis aifective..asr ta Wiy cwrent position such a3 pare Lirrea
toemance of spoeific duties, praductivity, conduct on 108, oo ?tiveraty, Doct-men? T2 sunol raits of hodoes, and
Boved on your krowledgo o} emoforme's overctl pacbrmencs during 1Ko roring pariod, s

v
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-}standing language qualificationa, However, this position did not materialize because

"'_"s:z..

- for operations, but it 1s belioved that his forte and-future lies in the mnagmxx; of .

SECTIONC NARRATIVE COMMENTS

Indicate eignificant strengths or woaknesses demnnotrated fn currant position imhz in propet petspective thelr relotionship 19
overall perlormance. State suggestions made for Improvement of work performarre, L!vs recommendations for haining. Cowasnt
on foreign Janguago compotence, if roquired for currant position, Amplify or esodsin ratlngs glveis In Section B to provide be et
basis for determining futuco personnel action, Mznner of performance of monagwial or cuparvisory duties must be descritad, of
applicoble, As explained i{n the previous fitness report, Bubject was assigned to the itatidn

for the purpose of taking charge of thg Station's Joint telophone tap center, a positioi
for which he was and i3 eminantly qualified by reascun of extensive experience and ocut-

of circumstances beyond the control of Subject and the Station,

It was therefore subsequently decided to tmm BSubJect locally, and have hla
gradually assume-vess of{icer aund analyst respunsibilities in certain simpler aspects
of the Station's Sovict progranm.

Oiven the circumstances that Subject had not bad prior case officer or analyti-

cal experience (or even any substantial past exposure to operations to give him vicari-
ous experience) he progressed more tban adequately fn absorbing the training offered,
in assuming nsponsibility for two Soviet opomt!ona and in the préparation of -analyticel
studies on the Soviet complement, Given the furthér circumstances -that the Statton MT

not bave the time to train him more - than mxporticu.uy, and that the- opomtiom he
handlod wvere basically. uncouplicatod, 1t must be ctatod that Subject cannot now be

congidered to be a case officer,.
This comcjentioua and. 1ntellisent -officer bas high interest and. entbuaim

technical operatiom. This has been recosnizod also by Hoad.quartors in the asaiznzent
presently planned for him, L

Ao a staff agent| | he and his family a.dnpted themselves
remarkably well to the:aituation and to all othber environmental factors,
[SECTIGN D CERTIFIC_AT-ION AND COMMENTS : i

BY EMPLOYEE

1.

ICERTIFY THAT I HAVE SECN SCCTIONS A, B, 443 € OF THIS REPORT
DATE SM}NA A

23 Noverbor 196, ‘

o .:v SYPERYISOR

2.

“MONT HT EHPLOYF! HAS DREN 7 T3 ﬁ!PO“' NAS HOT BﬂMN SNO'N TS bf?LOVEK, GIVIL EXPY. AN AT!ON

UMDER MY -’lUPRR vision

1‘!! PE‘) ot | PQINI’EO NAM}. AND SIONATUIR -

d/ berbert Manell

CATE OPFPICIAL TITLR OF SUPERYVISON

23 Noverber 1064, Ope Officer

3 BY REVIEWING OFFICIAL

COMMENTI OF REVIZEWING OFFICIAL

‘

TP 0 DR PAIMTED MAGE AND SIGNATURE

SPRICIAL TITUE GF REYIRSING CF FiCiaL

cos - 4/ Winatan B, Scott

3 Novarber 1564

GATH i
!

~ SECRET

e by

\3"“,



14-00000

o e SECRET.

\
i i When Filled In)

o

'

FITNESS REPORT , , "00927L

EMPLOYRE BERIAL NUMBER

SECTION A L o ea o’ A, GENERAL )
. M';i”_“"l'{-/-:l}[/ly/"“?r&:v\ (Niadie)  |i- DATE OF BIATH [8. 0K |4. GRADE 8. 80
. 25 & Jsn 1912 M _GS-12

R S
&?mll& POSITION TITLE !

7. OFF DIV/aR OF ADSIONMENT (. CURRENT STATION

Cperations Officer DDP ¥ 3 . Mexico City

10, CHECK [X) YYPE OF NEPORY

5. CHECK (X) TYPR OF APPOINTMENTY
jeancen ] [IIIIIVI L | vemmonany NiTiaL RTASHGNMENT SUPKRVISON
{cangEa-PROVISIONAL (500 inatractiane « Section ) XX | annuaL ATASBIGNMENT EMPLOYEER

;svECI1an (Speciiy)s sPECIAL (Specily)s

11, DATE REPORTY DUS IN 0.9, 18, REPORTING PERIOD (Pram- (o-)

28 February 1964 6 August 1963 - 31 December 1963

SECTIONS PERFORMANCE EVALUATION

probation, 10 regssignment of to separction. Doscribe action tahen or proposed In Section C.
A - Adequate  Porformonce moets all requitements. 1t Is entiroly satistactor

excellonce.
P tent
S.Sweng Porformonce 1o charocterized by exceptional proficiency.”

O « D\astonding Poerformanc;
oihors doing similor woek o3 to warrant speciol recognitions

W.med Porformance ranges from wholly inadeducte to slightly loss than sotisfactory. A rating In this cotegory requires
positive remedial action. The nature of the oction could range from counseling, 1o further training, 10 placing on

y and Is characterized neither by deficlency nor
Peiformanco ts more than satisfactory, Desired results ore belng producod In o proficient manner.

e |8 50 oxceptional In rolation to roquirements of the work and In comparieon to the petformance of

e SPECIFIC DOTIES vy

List u Yo aix of tho most importont spacific duties performod during the. rating period. Insert rating lotter which bast dascribos the
monnee & which omployes performs EAGH specific duty. Consider ONLY effoctiveness in porformance of that duty. All amployeas
with supetvisory rosponsibilitios MUST ta rated on thelr abllity to supatvise (indicate number of employsse supstvioeds

< . ¥ B HATING
SPECIFIC DUTY NO. ] ] . fREETS : R
.
Translation of Russian and Spanish materials, , S -
. Tt
SPELLIZIC DUTY NO. 2 RAYING
LETTRR
3
[SRECIPIC CUTY NO. 3 RATING
. \ LETTER
- AP ) T T RATIRQ
SPECIPN DUTY NO, 4 , DAnRS
SPECIIT OVTY NO. 8 m« RATING
. . ______,.,_,-o—-—-.l LETTEA
. Al O] ‘
s PR ‘I ¢
- 3 W5t ;
Dttt & Sty * e
SIFIT DUTY . . Y K AT
BPEIFIT DUTY NO . 1:,-..-‘:95(. j )
i g
: Vo Y S R e
- OVERALL PERFORMANCE IN CURRENT POSITION s
- v Y. L2 Al T RAYING
Toho imdn Gscount overpthing about tho empiayee which inllusacas brs olfecsivensss in his cuyfont positlon such as per- | HETTER
tormance f wpoclbic duties, productivity, comduct on job, codperativenssss. partinet potaomal Moure or habitas, ond .
portecnicsr teaitgtions o7 talents. Bossd oa youz dnowledge of swaloyes’s overdil pertarmoacs during the toting patiod, S
plove ¢ lacxar in tho tating Dox geuressondinrg %o tha starement which mos) scevtately reliscts his lovs) of pa!lo:mgec.
14 782 8564 7 :
O AT
e i Som et |
SU™ 48 careasTe >aLvIOUs LOITIONS SECRETY ! frea-Stali
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SECTION C NARRATIVE COMMENTS !‘flu 5609,

lndlu;u significant strengths ot wechnestos demonstrated in cwrrent position heeping In.proper perspective m.u la'h\ﬂoh.p to

overall performance, Stote suggestions modo lor Improvement of werb -cerformance.
on foreign language competence, if required for cwrant position, Amglily or aaplain ratings giuen in Section B to provide best
basie for determining future personnel action. Monner of performans 9. of manogeriol or supervs ['B~"T!! ,uu be dascribed, if

opplicoble.

he was utilized principally'in translation work and was held on tap
of heading up the Station's joint telephone tap centér. Circumstances beyond the
control of the Station and Subject are responsible for the fact that.the incumbent
in charge_ of the center will continue then duties and Subject will be givén other
responsibilities, :

Primarily, Subject will be trained to handle analyet and case officer
responsgibilities in the Soviot field, The level and. range of the responsibilities
will depend on the progress Subject makea in handling these dutleﬂ in a. manner.

. satisfactory to thc Station,

Subject is most conacientloue and etfective in every assignment glven him
to'date, and theé Station is extremely pleased to have him: -available as an outaide
Station asset,
routine and arduous duties,and he looks forward with ‘confidence to the proapect
of becoming a.case officer, - - Although it is prematiire to state positivcly that’
Subject will succeed as a casé officer, the supervisor believes that Subject ‘will
undoubtedly progreas adequntely. .

. Subject and his family have acclimated themselves excellently to the|:|
. I:lanuauon)faster than most of the Stauon 8 other rstaff agents, and ccrtainly

with fe
SECTION D RTIFICATI N AnD COMMENTS

ive rycommendotions for training, Comment

From the time of Subjoct's arfival in Mexico and througb‘}} ?f@ﬂmber 1963,
the position

;n~iuuLxs§#

He-is enthusiastic about all his work, includl.ng certain part-ttme ' .

BY EMPLOYEE

1.

ICEQTIFY THAT | MAVE SEEN SFCTIOHS A 8, AND COF TNIS REPORT
DATH u\nnune 0!’ pdmovu N .
l - . SEES
DG b | Rt %%w‘ﬂéﬂ%%

BV SUPERVEOK

MONTH3 EMPLOYEH HAS AEEN L4 Trid aammr HAS NOT GEEH tHowN T0 EMPLOYER, 81VE EXPLANATION
UNOER K7 SUPERYINOH

Yveen oa #nmﬂm mmu AN') SioHATURE

OFFICIA A._Tr‘?'ﬁ.?'o‘;"ﬁfi'rn .nnm;
IR

22 Januery 196& el OrexaHons ﬁffir'er /5/ H» r«,ert WUinell

DATE

PREAH

BY REVIEWING 34 FICiAL

3. .
COMMENTS OF REYIRAING OFFICIAL

BATR Y Sr e IR OV AV e winG GrFICIAL  [TVPED OR FRINTED NAME ANG D'GNATUAR
29 January 196l | Chief of Statien | 73/ winstps ¥, 8lott s
i ] o // Ve B
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