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‘for salarieo.

‘ Colonsl Johnson's role.

Sthiici S

19 Cetober 1951 ' i

MEMORANDUM FOR THE RFECORD

SUBJECT : Mooting In Mir. CoorF'a offico, 1100-1230, 13 Get 61

" PAKTICIPANTS: Massre. Coorr, Wollam, Hurwitch, Whodbes, -

- Colonel 'Joh'nsoal:‘

1. Colone! Johnson gave a full account of his two meetinge with

Dr, MIRO in Miami on 5 and 6 Cctober, following in detafl the Memo-

randa for the Record proparad by Colonel Johnson of these moeotings.

" He also outu.ned tho ftemg Faula had given Dean as the budget for 1961

on: the banln of tholr recelvtng $100, 000 for that month, That outline,

it was remarked, _appears to bo largely ‘the same as tha old FRD budgot.
All prosent felt that this budget appeared to bo well-padded and. largely
Rt was: remrkod by Colonel Johnson that taere scomed
toboa vory. good. pouibmty that soma of those on tha salary lat may.
also.be ‘receiving support from HEW, Colonel Johnson remarked that»

" he would be seeing. Dr, MIRO on Moaday, 16 October, at which time

ho expecta to clarify some of the budget mattero and also to got’ lrom T

 CLA's Miam!i station some mors detalls lrom Mr. Panla

2. Mr. Coerr raised the question of what wasa the cover to be
used by Colonel Johnaon o his contacts with Dr. MIRO. Colonel Johnaon
oaid that-the cover question had not yet been resoclved, that it was
quoattonable how long any cover would hold up, particularly with the
press, that the cover of public relations consultant, the cover of a
research man or:teacher in Miami, and various other pooubmtlea were
under consideration. Mr, Coerr commented that the astute press rep-
resontatives might soon learn tho Identity of the ClA represeontative
with MIRO, particularly i opposition leaders like PRIC, who, he rve-
marked, already seems to know, should become angry and report in -
tha preas what thoy know. Mr. Hurwitch stated that MIRC had told him
that PRIO, cr a representative of PRIC, had said to MIRC, 'l under-
stand that you have a Colone)l Johnson as your representative with the
U. S. Government.' MIROQ also declared to Mr. Hurwitch that only
he, MIROC, and his secretary, ARAGCN, had.reason to know of
There was some spcculation on how PRIO bad -

learnod of the matter. .
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3. Mr. Whedboe oaid that there was need to clarify just who
Colonel Johnson represeated to Dr. MIRO, that MIRC had been told
he would have a represontative who would have {requent contact with
Mz. Goodwin in the White Houdo and Mir. Voodward and cthers at
the Department of State and would also be in contact with the Ageoncy,
and that it wao accordingly the undereumding of the Agency that )
Colonel Johnson would therefore represont or be the link between
Dr. MIRO and the U. S, Government, at least in the Miami-area.
He remarked that this cortainly had some bearing on tha cover mattor
and ite sacurity aepects. Mr, Coerr romirked that’ it seamed
Colonel Johnson was simply an overt representative of ths Agency.
Mg, Whedbee remarked that this was hardly pogsible and still have
any. security or deniability, If he was overt, he was automatically

- a roprésenmtive of the U, 5. Governmeont. Mr. Hurwitch interposed
" that he considorad Colonal Johnaon to be solely the represoatative of

the Agcm:y. Hg said that Mr, Goodwin had said that he, Goodwin,

only wanted to be ‘consultad on tha most important {aoues and that MIRO's

normal contact in Wash.lngton for policy guldance should be with the

" Cubén dosk in the Department of State. In Miami, Colonel Johnson
would lhen work out with MIRO the Agency support of theso policies.

4 Mr, Hurwltch continued, expreaalng his view tha!
Colone! Johnson should havo the authority from tho Agsncy to discuss
and approve Dr. MIRO's operational plane ouch as tours to Latin -
America, support of internal gr.ups and the like and, if certain plans
wore approvod by them, to sit down with MIRC, tho military advisors
and representatives of tho Internal groups, aad work out {inal details
for actually running operations in support of thege elements.
Mr. Whedbes countered, "It {& by no meana as simple as that, This
is a lot more complicated than just having two or a dozan peoplé sit
down in Miaml and agres oa something. Take, for instance, the
simple matter, relativsly speaking, of sending to latin Amevica a
persca on a speaking tour. Did you know that the Lnmigration and
Naturalization Service and tho FBI require all requasts for support

“!r’ém them to be sent back hare to Washington and then their paople.
iIn Miami have to be instructed by their Headquarters here in Washing-

ton to facilitate such travel, thus, in effect, the final control on travel
is up here in Washington and it doesn't oven reside in the Agency.
Each individual hag to be so handled. © Mr, Hurwitch said he thought
that this could be worked out ao that it could be done entirely locally
in Miami. Mr. Vhedbee expressad somo doubt and said that somehow
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he had the impresaion that L IR0 had little-assets but thought that

if he could acquire all the facilities of CIA as a governmont ontity
placod at his disposal, he-could do something, Of course these
facilities and the authority of CIA ¢imply could not be turned over to

Dr. MIRO,

' . ' 5. Coloml Johnaon sald that he felt there was a considorable _
' arca in which we could support Dr. MIRC and he reforred to tho -
Stato Departmﬂn s propaganda plan, ''Cperacion Grieta, " which
Dr. MIRO said he bad received during his visit to Mr, Hurwdtch and
Mr. Morales Carrion. Mz, Hurwitch explained that this waa in no
sense a Dopartment of State plan but rather a suggestéed draft by
: " Morales Carrion and pagsod to MIRO ao merely an indication cf the
- " sort of propaganda operaticn in Latin America that might be effoctive.

i . 6. On the subject of propaganda and the activities of the

i _ “collateral groups’ like the FORD, the DRE, otc. outside the CRC,
: : both Mr. Wollam and Mr, Hurwitch said thoy believed it wou!d be

: * possibla to transfer theae groups aad their activities {a their entlrety

to Dr. MIRO in accordance with his desires. Mr. Whedbeo' said
he sympathized with MIRC's position but doubted that it would work,
:4r, Hurwitch said that if we had some doubts on thie matter, he won-
dered.why thesc doubts had not been brouzht up by Mr, Blssell in the -
; discusaions with My, Goodwin. Mr, Hurwitch then claimed ho had a
[ Goodwin memo saylng tho CRE, FORL, aad all internal groups must
1 be financed through MIRG, - Mr. Hurwitch woadered whon this new
i position had developed in the Agency. Mr, YV hedbee stated that tho
! Agency had had long experiance during the past two years ih dealing
R with the various Cuban elements both in and ocutside Cuba, and that

‘ these types of probleme had existed from the beginning and although
P they may seem new to Mr, Hurwitch and Mr, Wollam, who had re‘coig-
P ly come on the desk, they certainly were not new to Mr, Coerr, who
1 o readily agreed. r. “hedbee pointyd out that, in the early stages of
H . 1960, attempts were inade to form soine sort of coalition of the
s miscellaneous Cuban groups. Finally the FRD was born and much’
i o later the CRC, responsibility for wilch was then transferred to tho
: o Vhite House and the State Department af{ter the invasion. In the first
: or early stages mentioned, relatively little had come of our attemptas
o to generate meaningful activities through Cuban-controlled channels
! , such ag tho F KD, that the Agency, to achieve any real degree of success
P in developing propaganda and other activities against Castro, had to
i form niscellaneous groups, political and collateral, and then try to
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.shove them one way or the other under the umbrella of the FRD,
: He pointed out that the most telling criticisin made by tho prees and

by mombers of tho State Department, too, at that time was that .
we were forcing those varjous groups through monetary control into .
joining the FRD, ‘He nmted furthor that this had been discussed ln

-Baltimore. last month in detau with Dr. MIRO, who at that time.
« " -geeined to agroe that if. Dl‘. MIRC and the CRC were to succeed In
‘. controlling the other group-. both collateral and political, it ideally
" should be by lcaderahlp rathér than by exerclsiag {inancial control. - .-

7. Mr. Whedbeo then broughx up the quaatlon of Just how far
should we go in support of MIRO and the Council, and how are we going
to justify some of these oxpensea. Conaldorable discusaion followed, -
at the conclusion of which Mr. Whedbac 8aid he would like to throw out
ca the table some. specific points simply as an indication of some of .~
the problom areas which he folt had boon at loast touched upon by tho -
discussion and to which in tha coming woeks eome consideration would

_bave to be givan, although comlnly thio meoung should not try to -

arrive at any dofinitive answors;

. .a. It'should be clariﬂed wheuwr or not, ln {act. some of
thou poerasona licted as’ raceiving salaries from the FRD are aho re<
celving economic ald from the HEW, o .

b. It should bo noted that Pr. MIRO's requeet’ to engage In

‘activitioo are sometimes very unrealistic., For example, at one point

Dr. MIRO wanted to take over tho Swan Island opseration and wanted:
to put up a $2, 000, 000 radio station at Koy West to beam propaganda -
to Cuba andalao to jam Cuban broadcants. )

I R ‘l‘he propoul to have to\md table discussions including
Dr. MIRQO, his military commission, and reprosentatives of the internal
groups to decide on sabotage and commando-type raids is rather un-
realistic for a variety of reasons, including security factors and the

'quosuon of whether or not thie would be acceoptable to any or all of

tho lntoml groups.

14, - Dr, MlR.O has apparently the {doa that ho can use his
million dollars for whatever he desires with little or no advance ap-
proval, and above this figure he may ask for unlimited funds for
opentloaa. This area certainly necds clearing up.
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that, {{ weapons were glven to thoem, thay could muster 100,

: 0. Dr. MIRC hap requested that the fgency turn over to
hiin the funda, the control of the bank accounts; and the entire .
mechanism for making the 'dependent payments.”' This {5 a rather
key item relatcd to past history, Myr. Whedboo stated it wae his -
personal opinion. that this should not under any circumetances be
turnod over to the CRC to administer lndapondontly. |

. '. " f." Relative to MIRO's request for aid to tho Eccambny
nllaunce _group, Mr. Whedboe atated that ko had discussed this
matter very thoroughly with Dr, MIRO, and it appeared from that
convorsation that MIRC had had only ono indirect contact with this !
Dr. MIRO had meroly a place of papor signed by RAMIREZ'
snd eaveral others allogedly in the Escambray, atating that thore '\
were gome 30 of thom in deoperate straita and in need of support and

]

Dr. MIRO was_ at that point not even gure how the paper had got to - 'E
hirn and had no means whitgoover of communicating with RAMIREZ, !
Ho proposed tho use of a boat'to get the supplics to the North const
of Cuba, but had no idoa how to get thom {rom tho North coast to the
Zscambsy. Aa an altemuvc. ho euggeaud an alr drop by a plane

{rom Florida.

g: With regard to. the ﬂnanc!al ald that MIROC had epokea

‘to both Mr. Hurwitch and Colonel Joknson about, i.e., the $70, 000

monthly to bo sent into Cubs via the Itallan Embassy, Mr. Whedbeo
pointed out that tho Italian /‘.mbauador, when contacted by an Agency
repreaontatlvo. atated that he, for the time beiny, did not want his
‘Erbasoey utilized further in this type of transaction, that of the $70, 000
given MIRO, apparently only $40, 000 was sent into the Italian Embassy
and, of this, a large portion went for the needs of paersons in asylum
in the Embaasy rathor than for ‘aupport of Cuban intarnal resistance
elements outside the Embassy. In at least onc {nstance, the Agency,
through separate channels, had, infact, arrangod to send funds to

the principal intornal group which was supposed to have recelved--

but didn't--a portion of the $40, 000. Certdinly we could not give
furtber support to thie activity without a good deal of clarification of
exactly how future (unds were to bo sent in by Dr, MIRO, _

8. Mr. Hurwitch then said that, with regard to Dr. MIRQ's pro-
posal for the Council to establish itaelf on Cuban soil via a comimnmando
operation and then got U, S. military support, this had beea brought up

LY -
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repoatedly with Mr, Goodwia, and Dr. MIRO had been told flatly not
to count on a U. S, military operation against Cuba. Mr., Hurwitch )
said that MIRC now seems to ba making the same proposal again
through Colone! Johnson, and that he should be d!uouuged from
making any plans {or such an operation,

- 9. Mr., Hurwitch said that he belleved something could be done
for the three Cuban residents of the U. S, who had fought at Playa
Giron, but who now couldn't geot aid through the Refugee Council or
Social Security. Ha offered to take care of any such matters with HEW,
Accordingly, the names and data were left with Mr. Wollam for
Mr. Hurwitch's vee. Mr, Hurwitch added that My, Wise at the

.Refugee Center in Miami might be a good contact i ClA wanted to

handla thote mattors itsalf in Mhml

{Signcd) R. E. Whedbeo
R. E. WHEDBEE
DC/WH/4

DC/WH/4/ REWhedbea:lga {19 October 1961)

Distridbution:
Orig. & 1 - C/WH/OFS
"1 - C/WH/4
1 - C/WH/4/Plans
1 - C/WRH/4/PM
1 - WH/4/PA-Prop
Attn: Col Johneén
Mr. Ellis
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