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TASK ATOOTIC
Fort Bragg, Morth Carolina

a 18 Deceste 1962

■■''"’<<■ ommai ■

The purpose of this report is to document activities of Joint ©neon- 
ventional Warfare Task Force, Atlantic (JWTFA) during th® CQMf operations 
from 25 October 1962 through 1 December 1962.

2. . j.

- < Mlva^ Bragg* Sorth Carolina cm 25 October
1962 CMef #,Atlantic with the approval of .

(then Brig Cen) Wlllim 
Tarborough, Comanding General, W Aory Special Warfare Canter was 
designated Comander, JWHA as an additional duty by CTOAW with the 
cancttwesca of CG, WOMK.

b. component eomanders* with the exception.
activated J&WA component forces required under Appendix O to Annex Y 
of CH&ZABT Contingency Operation flan 314/316-61 and passed operational 
control to MWA on 26 October 1962’. CXAjWTFA was not activated during 
the emergency. ©MBS of Haval forces listed in Appendix XI was not passed 
to Hawi forces ware made available on an "as required",
basis.

c. Flaming and operations coumenced on 26 October 1962 continued 
through 1 December 1962 *

3. ms™. _

a. .^hs JggAmission vas\tp prepare, coordinate* and execute as " 
Cdirected by CXMCZANf, a detailed country plan for the conduct of uncon- 
) ventional warfare (W) operations in CTBA./

b. As stated in TFA (Draft) OHAH 314/316-62, OBUOWTFA wouU 
iJ&en directed by CXMCIAXT, Conduct unconventional warfare operations in i 

in Support of and in coordination with plans and objectives of 
JCXHCIAHT con^onent commanders tcnj —

(1) Reduce the combat effectiveness and morale of the CASTO) 
Government.

s. ■

(2) Provide U* S. military personnel and other selected individuals 
the means to remain free from enemy control in unfriendly territory*

CT AT 12 YEAR mTTT?
■' ^ATICALLY PECLA3.1

009 Dili 5200.10
aa
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CCMJUWTFA CS 18 December 1962
SUBJECT: Historical Record of JUWTEA CUBAN Operation -—r-n

(3) Reduce the military, psychological and political potential / ; 
. of the CASTRO Government. I

. ?<;V ■(4)^Assist ■ in; friendly .political control 'In- CUBA. \

C^UGMENTATIC .̂

a. JUWTFA.

(1) . Prior to the activation of JUWTFA, JUWTFA planning and 
functions were a responsibility of the Plans Division (J58) of CINC1ANT. 
At activation, JUWTFA was organised in accordapye with dm jpint Table 
of Dietrlbut|g& In An^ Annex Y of CTWLAM (MAN 314/316-61
and proyided^b off leers "and seven enlisted meri/f JUWTFA w^ augmented 
with addlHc®^^ cantoned Sub-section 5,

subject: ’ Unified Action
Armed Forces, (UNAAF). " " :

(2) The Initial staffing of JUWTFA was Inadequate and required 
considerable, personnel augnaentation to provide internal and external 
security, communications and Administrative support, liaison, and additional 
staff personnel to plan and conduct operations.

(3) Additional personnel and equipment were obtained from the 
Army and Air Force to provide essential ccxamunlcatlons on a twenty-four 
hour basis, provide adequate administrative and control procedures, and 
augment the staff to meet all operational requirements.

(4) Based on the augmentation needed to make JUWTFA fully 
operational, recommendations were submitted by CCMJUWTFA letter, dated^ 
26 November 1962, subjeet: "Organiza11 on for the Conductot Unconventiona 1 
Warfare in the Atlantic Cocsnand Area." This letter proposes a new Joint 
Table of Distribution providing for a full wartime complement, a planning 
staff, and’'the-necessary staff Augmentation to bring the planning staff 
to its full wartime complement?

b. ARJUWTFA.

(1) Colonel William Evans-Smith, Commanding Officer, 7th Special 
Forces Group Airborne, 1st Special Forces was designated Commander, Army 
Forces, JUWTFA (CCMARJUWTFA) on 26 October 1962* A command and control 
element, (Special Forces Operational Base (SFOB^Jwas activated at Fort 
Bragg, arid COMARJUWTFA was assigned operational control of ArmvJPorces 
Jisted in Appendix II to Annex Y of CINCLANT OPLAN 314/316-61, Hess the] 
rmilitary police platoon, light truck company, and CIC detachme^J

(2) Subsequently, CG, USA SBiAR Cen was directed by C INCARIANT 
Jto provide ARJUWTFA, from within U. ■ S. Army Special Warfare Center resources 
the psychological warfare, CIC, light truck and military police type support 

’—' -

2
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TOP SECRET

COMW®A CS IB Bec^nber 1962
SUBJECT t Historical Record of 4UWA COBAH Operation

listed under Appendix n to tarn T of CWMffl OHAN 314/316-61. Augment®- 
tian from xn|tMde U- 8. Amy Special carfare Canter Resources vae required 
jp prwiddWiitary polite We eupport for both JWA md QWM

.«$W attached toAUWm ael

(3) in Addition to the a&m au^mtation, ^elgWMwae msmented 

operaMmal plainU^a4& trMMng. merc^ indicated a require*
meat for^M&Hoi&rraK^ force teWlfco properly
undertake Ope^tlmsih COM^Wem^mdaticss 'for che^ges in me ABJOWTFA 
troop list w^‘fb&ra6&''WaiW&$^ headquarter®,
dated Sdteenik^ .1^ tmSj^ial-SWces Group
(Atm), 1st Special ForcS, dat^d 26 Wimbat 1962, subjects tasramded

c*

(1) Colonel Chester Jack, demanding Officer, let Mr (taasuda 
Jhwp, ms dcalwted Coaomdid*, MW» («AFdWm) m 26 October 196^ 
IX casnand end control elem^ ta the -lst Mr Cramdo Crw w aetiwt^ 
rat Bglin AEB Amlllary .Wbi^ >a ahjyCGWJWfFA w assigned
Leperstlcmnl coatrol of Mr torcer- forces li^Sd in Appmdir U to Amex T 
of CWCUW OM 314/316*61 *

(2) Augsmtstion to forces listed, was not required*

d. BMg£<
(1) Captain I. J< Superfine, WB, was designated C^msender, 

MUOMFA (<XBS^VJWTFA) on 26 October 1962 vith no assigned forces*

(2) Bml forces Hated in Appendix XX to Ames f of CXBCtMT 
OHAN 314/316*61 we to bs prwidcd by ©XWXAMFS^ to <W$AW for 
support of JiWFA

.Qs) ©so SMI* tess Detachments, one officer and flw enlisted ©enj 
eacHTTj^'e assigned to operational . control of CX^MVJWWi on 5 Wv^nbegJ 
m£ I

CCWOBiAM provided too submarines for support of joint 
Special Forces - SMI* T&mn amphibious training (4-5 Koveuber and 16^17 
Ibvesaber) and for support of Zeroise WVXL’S TRWEHT (30 Nov > 4 Bee),

(5) Augasmtatlon to MVJWTA forces listed above ws not 
required *

3
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; TOP SECRET

COHJUWEFA 68 . 18 December 1962
SQBJgCti Kietorlcal Secard of COBAN Operation

(1) m 26 October
:: of «g real value in operaticmal

officer wiB'CMAWra^ water of tte J9WEM staff *

(2) The orgmileatiaeu rowurcee and capabilities of GXAjgWTFA 
were unimow to TOMA thra^out the operation. Consequently its 
augmentation needs mt tatemimd.

5* ^yWg CWBBJ Was the period 20 October W through 
4 BapSMtep; IW, ^d/or contacted the following ^erelses
and training! '■ ■•'•'•■' ■

. ;< < a

------ “*■—Special ’ 
Forces persmml tewh^ted SMf Apparatus (SOTA)
lpek*out training fim gylmrim IM SFXKKFW, vicinity Sbrfslk, Virginia *

; Adwosi^tterasdtteii^^ Mt&n because of
M^mal Wt equl|mmtpr« of >11 training objectives.
Bowver# familisri&ati<» in ltek»cmt procedures and the
techniques of lung swim drills* shipboard trainings and Infiltration frccn 
submrinee. This training pointed out certain deficiencies in amphibious 
entry techniques. Fitter jb^: jxain^^ 18 te perfect and
standardise Special Forces all phases of a^hiblous entry
operations. : „„—..

—<&3—Ouxlaa the por^ 3,^ BmBsdber„lF62>JE^ Special Porc^^ 
>■ *&rt 'SMKAtidn Biom Rtmrinas participated V

in oEtpMbiiMis infiltration training vicinity Maypart# Florida. Utilising
, mjbffiazinen #88 SEA (M and IM FSMra# training w contacted in n^terka* 
U tian* debarkation^ float cute jsnd' towinga bs&eh landing, end recovery 
I operations, w^atered ta» the Special
I Forces ^tathmM lat^d ptapge equlpmnt, rubto i^ing baa^8 safety 
1 eguig®^ & addition, the tatacb&itats 
I Sad7Iwd no previous Gaining In mSmrins operations, tamlts of training 
V wre unsatisfactory and additional training ws requested* including the 
I use of SEAL Z01 Detectasente for teach reemmaissmee, after receipt of 
I proper equipment,.

<.„^^X31J^..seeondJgufa^im training exercise ws contacted in the 
W1 orita Key cm T^*T? Movmiter 1§62 by too Special Forces Betach«
ImentB and two SMt Warn tetacfemtef cho enterted cm the OSS SEA CAT and 
fess TMOfE from Kay West, Florida. Ten-mn rubber boats had teen procured

IW 5095 5 Docld:32424;02^ Page 5



top secret
MIWA CS 18 December 1962
BWM: Htetwieal Record of M»A CM Operation

Vand the Special Forces Ifeteteents had conducted inflatable boat twining] 
at OFA W£M, thia training, the previous submarine training * the we of / 
proper equipment and the wa of SMI Tessa Dot&eteents* all contributed to I 
a sw$6fol jwwtoe• Friona a need far I

WWW ■»£Ites m Hgter1wBea?p^ wMwat, J

b. Joint Mr*Gwua4 Operations;

j aente scheduled for air infiltration cmduc'ted ait drops and taetiesl I 
exorcises from lot Air teup C*47 and 0*46 aircraft at Fort
Bragg* Korth Carolas, tarnation and training included
CIA procuredIBM Homing Beacon and the easaereially pwwed SMSAFfER

. WF (AM) radio for ato*gromd ceramicstian* Hasulc? obtained w both 
\W»

r areas, and estsbltohtog awmte
tton. Willa the alKrye truiatog was considered successful it ws apparent 
that .additional Special tees * Air, Forces training to uaeonvwttoml 
warfare air o^mtiow to weired to develop better techniques, coordina* 
tian, and Ability to coadmv^ warfare air ©persttoas*

1 J . <--
c* Brawls© Bovill Tridentt

Thia exercise was conducteds as approved and directed by CWCIAM? 
beginning with E^Bay BBFOQS stand down on 30 Hwember 1962 and endin'? 
yfiltration (IH3) m 4 ^cwber 1962. The purpose of the jegeegEigg\was to I 
eeat ttodlliod preposlHSEB^ mid resupply phases of j&ftOTWTFA.
&PIAN 314/316*62, follmwm detncWaats were net played. Alt&eugS the/Sea , 
infiltration wa successful and all flights were flam* m schedule* train- [ 
ihg results were considered marginal 'because adverse weather precluded 
actual infiltration and resupply dropsj and adverse atmospheric conditions 
disrupted cmsamleatims • However, JUSTBA pluming for prepays!tioniMg* 
^filtration, nnd ^upply pha^ « considered valid.' ..■ T-

a. Generals Problems wr© encountered In all the major JMFA 
functional areas* T© s®® cases these probless were solved, to others 
unsolved because solution was beyond the capability of C0W®A, The 
major probits areas are discussed to the body of-this report. Others* 
less significant to effective perforate© are discussed to the sej^rnt^ 
toclosures and appendices*

b. Personnel ad Administration;

5
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1®TOP SECRET

m 18 tteces&or 1962
WMs WUt^iml feea* of WA » Operatian

(1) Na mblliaatim tal^e wstea wre maintained far JWtFA 
tn pre^lert ploming. . 4W^ w$ hastily warned with officers and 
enlisted mm wltht fcr the ®wt jpartj ® previous eq^QK to imcsfivmfclonBl

(2) the heedyartegg
suppc^_.a&^ Supply* Adjutant' ESTl^

Kewaunee m imits or activities had, heenuimtoalrj^ to I 
made 

properXy duties ♦ tetfesilar diffi&ity arose
with to.SscWi^ Wo heed^Mters stt-MBMd by sows

Secretmatwlai* md m serimxe, 
staff sawlttve intsllfgeme which

prerequisite ttf

lacking actiwtlw ^ diversion of of fart and
back tracking to correct CW recurred in the formtiw stats islets were 
tojurlmw to operations and plrenlng*

tn

to the 
saints«

(1) logistical ptested^ fOTt^srril^supplies had mt progressed 
point of solid cwrdimtion or^qualitaJlve and quantitative require^.

( Specific require 
mt determined* .
were the only supplies available throughout the operation. Fre- ’ 
requirements to include storage and positioning are wt folly met

at this time*

(2) | Advanced base roswtuiSBance and base suppattje^reements were 
nou^istmtM the time of the alert* JQUXFA support requimaQeiita were 
imposed tm^ro^raamd ras^wlbilities of installation and activi^^—

in cameq«hsee ’oqusti^’ ippltable to. air A
Sve^at requirem^s'S for; :41spl&c&«^^
,of poBt*link op logistic support of 4BWA forces irt W* latter two" 
problm areas are th® subject of coordination at this tta.

d. Qpesatlo&a end Intelligences

(1) the largest single Impediment in the field of meratlons and 
Intelligence mr the aimst aomlet^’lBB^wKfcK'exTeted between the CXA.

any'cmfi££ce in the TOWXjptiBS’ 
evolwd'iliHhg the mergeucy an impossibility. We nature of memven* 
ttonal warfare is suet that there must be a continuity in operations and 
intelligence in the transition ftcea a condition short of wr to military 
operations. The lack of such continuity makes mconventional mrf&re

W,50955 Docld:32424026 Page 7
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TOP SECRET
CCHWTFA 18 December 1962
mMCTs matortol Becord of OBWA OXBMSI Operation

operations in support of contingency operations by a JWW a mwmnt 
planning exercise unrelated to the situation ^Mch exists in the target 
area.

entinsfW of the Memtion M#-Wbultaht working Intel require* 
meats led to serious intelligence gaps $&£ch were never closed during the 
operation. This situation was aggravated by what eon be considered a 
denial of available intelligence of a sensitive nature due to lack of prior 
establishment of the need for sccesp and med*to«kncw £or MOA Bead*' 
quarters in pre«emergmey planning *

(3) The pre^etnergmey dWTM ptaming prmisfed m
v of country activated*
i of propsrly coordinated plans until the
) ewet ofto

(4) Psychological Wr^ra mA Civil Affairs ptamjing was iwaded 
by^licy gape, lack of discernible xontfnuitv of objectives and program 
fcsOubm operation and iu&alltges^upon which viable plaming could be

(5) Flaming requlrmmts completely mrelated to JBWM cap&bili* 
ties, unsupported by proper policy guidance as to national policy, without 

, allocation of resources necessary for operations, and seemingly inconsistent 
with national intelligence estimates diverted from the effort to evolve a 
workable plan for Support of CIMUAST OPLA^ 316-62J This w particularly 

■ serious in view of the limited meowentioml warfare experience tn the 
JWA staff.

signals mid tick up cwnmlcatians requirements were a cmiw. of " 
in the first two tmefes of planing*

(2) Cryptographic clearances and devices which were required for 
CSMJWIFA coE&smd and control denied JIMM headquarters direct eot^mics“ 
tiems with ecsn^ment forces md adjacent headquarters for the first wdk 
of operations.

(3) Fre*cmergenry plmmlng gaps in cowmicatims equipment 
rcquirmcntB and procurement lead times led to acquisition of equipment 
from JWTA component forces at the expanse of their capability to support 
thcwtolvuc in case of displacement to CUBA, This situation had not 
been corrected as of 1 December 1962,

7
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TOP SECRET
mm OS ____ 18 toemtar 1962
SWSCTt Historical Beecrd of JO^FA CTO Operation

f, Funding*

trior plamlsg to funding ws net in sufficient detail * lo 
prwisto had been mde prior toactfvatim for ftowiot er»ag«Ms 

westoy todtota^tobH^Mit ..
beadqtotos ^uiymeBi m m basis.

g. Force Tabs.

(1) The unl«servto Mtoatto.of Special FcwasaMato viftwt 
a positive control by M es gn priorities aggravated bytohMtto^ 
reorgmtotto associated with the Special Action Force concept toad 
special Forces with a dearth of area md itoMsttolly qualified 
pws&mel, -. . ;. <■■■■' ;

This was particularly appSe&t w liaton re^tHreshnta* '

h. Training.

~~^(1) The operatic tamtratod a need fw Speetal Fa^eS as^hibloue 
training in submarine Infiimtiw techniques, _ __ _

f*™ ”***t2) Mr ground training dmc^tratod the need to addlttoal^"^ 
I training of both Mr Force personnel and Special Farces la the conduct of 
| wieonvantlonal warfare air Operations*

bmb s»^jma>
25 October 1962

26 October 1962

JUWA activated at Fort Barth Carolina* 
Headquarters opmed * security and tomMmticm 
eatabllshedp end st&leton staff reported to duty.

MM0* O&w&l (then Brig to) Wllliah 
asittd g«ad»

Two WffA liaison officers amt to OCR

Hemaintog personnel listed in Appendix IF to Ames t 
J>£ CXIOAM OBAN 314/316-61 reported
with the exception of CIA operations parsosml, Wvy 
legist to Officer» and to toto liaison officers^

JOTOA timponent forces headquarters activated, leas 
CM forces» and commanders designated.

TOP SECRET
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; TOP SECRET
COBWEM CS 18 December 1962
SUBJECT.’ Historical Becan! of JOBEFA CUBAH Operation

I

■PR

26 Octobar 1962 
(contitwod)

28 October 1962

Ccmponent forties activated to OMW imigto ©cwtoers 
ctoernad, less Eaval Forces listed in A^ptof^ II to

ITtfpI/.'.- _’ ..^S ’ /- TO-J"'; ... V' ****/
Stotontotoee party dispatched t& W MCft Mr fe«£

t Florida to detemino suitability for WA Advance [
Staging and &cowry Boe*

Arm Mn^r tom W areas,! otoeMsging Awa I, 
inltiato by

OS^r aud^rieed C®SWA direct liaim Mth 
CIBCUR? c®p«M cwmto mid wqtotod CXECUEI

Stmt. Ue tom Mth iWBBA
Florids designated Idvw Staging /

[to fectwy fee • I]

M& tossed naming order to ABMMFA to mm* 
AFJWMU ^AtenwStaging to feemyteset 
psr<H 1^. to store, to sewe 
guerrilla warfare prepack in sir delivery to®, to 
to receive to rentage Special Forces Befetemts 
|for e^loyEmt in CTM operational areas, _____

JMFA requested CTOXABT approval to develop cm 
external assets for we in COBO operations, 

fyarce CCBCATO Spacial Boreas PetactemS^ reported

■. and assized to OTOE MWA, ■

4WOA toto AFJWWTFA Bwmmt order to depi^Onfttoi .
/ onto, to Joint Staging to AB AM
J to an order & M prtoto to wove sMtMoml perstom, 
a ciqnip^mfc and aircraft to acMew foil cptontlcmal
J status.

jW^FA requested (XMOBIAW to(prepoaition tw sUbrnrin^ 
■ at JET OIt Florida ^r support of JIM&A aza^ibious 
infiltration operatioto^ - -j

JOEtFA initiated wvementQf 5s000«?to OH GF prepack 
Oram Md^st depot thru KBUEST AFB, to m WCM. 
4Ccmpl®Be 5>OOO*cs3n GF prepend to be an station 0®A 10CKA 
,|by 3 November 1962 i

TOP SECRET
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TOP SECRET

C3 IS Becesfoer 1962
»CT: totwtol of WA CBM tysfetta

28 October 1962 
(coutlwed) preposed W «m® fw Wpm

**AaH

'' forces

29 October 1962 closed (at Advance Staging

SO October 1962

100*smi CM prepacks cm station GFA WC1Q

MBA MO WOCOTO of CG1OTT OF 
ISM-df^patchcdtoCT

that AWffA wold £ 
liMson itoschmst to[W 123, sad Special Forces ’S 
“/__ _ ..„r ad.accwiMb Mumm/

. .BstedmBnt at w
■|for - ll&tofo W, 123.7 &M ewitual liiism ^ith

100’^m CM GW prsp^cks on station at GM WC^

31 October 1962

1 Mowssbez 1962

2 Saroabw 1962

tee station at Wf, Florida cm |
teelw hour standby far support , of JOTO ’A opersticmsj

WA SBSraSWlISm tor exeeutian of
. and

’^?ees»• . '

feda8i^Qtad guerrilla Wrfers Area W in COM for] 
ng purposes*

flirty lOO-isan CM GU prepacks on station at OBA

ABJWiFA directed, cm order .{to dispatch cm lloismT \ 
[offlew to Mntog Group 129 J) and tme liaised
Item (SP ”8° Set) to landing Group Bast (W 129.2) to | 
{be prepositioned at iDefense Group (W 123.7)4

EcOM locIwut training from aubtuorino WS SPICTXSH I 
vicinity W^OIS, FirginU*

TOP SECRET
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TOP SECRET
a is Mcrfw 1962
m&wical of »»

3 Boveaber 1962

tch of llM&m detacfccot to

fe WFA forces

; efemgcn!

F&O Sp©eut r«w^ V *
Ltftfilttatim fem mfeuirfeasr Wtiated tr&Wiig 
lesomim fem su&mrines W M4 md M tMB

' '■ 4

5 Bowser 1962

tasemjJ

Sferfoe feafete^ eclated snd Special W&w tfetochJ 
nts rasmted to WA nxr^» -4

Wo S®&1 Wm detseiKeents (cm Offio@g> e^hO
prepositioned at to mwort 3MTA ^flltraJ
tfon and recovery oper^ttoB. -

? astiHM by 4WBA a

viaMity l»aMSB atowlne to&*out t 
a eon^leted and psrsOTme 

ih c*

6 l&mdber 1962

7 Ibvedbat 1962

UFA rs^&MW4 to iwocure cetiwefoap
^reoamt so OTWA could obtain aet^BS

jvc toped intel Hgsncc end external and Interns! assets

WfiJOO notiMM to plan for we of 
control dBtechmmtUn CSM to zeroise CMS? all

nJ? SECRET
W 50955 Dodd: 32424026 Page 12



TOP SECRET

cgmjobtfa cs is Dccerf>et
SUBJECT: Historieol Rocoto of .JMm CBBAH Speratton
8 Wwtte 1962 JOWFA OepBtoM to »WA twolinliirayfoa MUSICS? 

fBOOQtSB Waning E-day eiSCW «U8 312-^^

9Ifowc*er?;W62 .

tO !trra*er 1562 x«'. ' '■'■

11 Ifeve^Jer 1962 DO

12 1962

13 Bowabsr 1962

14 Wwnber 1962

15B>ve£iber 1962

16 Strata 1962

OlOOWA rq« tw days m&aarffin Miltratlm

Montag wi prepstatiea for operatims ecrtiwd 

fo
■ f Icmme

a 
r 1962

Dctacfeents and CM ohaews oztahmd <m mi

Manning and preparation for operations ctmtimed.

^patched O»® &B M for opera*
to M2 for 6OM 316-62, to

3WSM ecmi|Rmaat forces g 3MFA W Otaff to be integrated 
in CB W1 md MSWm^JOWA eeromi and emtrol 
efom&fo to establish <fofot C«®i foot vicinity 84N

17 Novenber 1962

JM£A directed Mwm and AKWM to estoblUhJjolnty 
fBsm&id Bost at GM WCMS Florida for coordination of 
I inHltrAtims air. support, and supply and resupply

18 November 1962 Morning and preparation for operations continued.

19 N&wsnber 1962 DO

20 Nowaber 1962 DO

12
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TOP SECRET
CS 18 Beeaadw 1962

^B2ECS: Historical Bacwd of JBWA COW Operation

21 1962

22 Bqwst^.<l962

23 ^av^bcr 1962

24 Bwmber 1962

' <wi«satfBn

MWIWA 8uWtted(wl^tt £&&& for deployment]

MWA dlepst^bed warning order to Cf2s?wat taxes on
"MSB WIX^ WB®? on s

WCW 5 or fiBKW order, to testl
dtiMtag md infiltration phases: of J3W®

Flamsiag and preparations for operations eosMmed.

25 Soveefcor 1962 BO

, 26o^we4 jJWM Bott®r8. aribjeoti

to emm. Metrihitm of W «WB tottfugmcy 
314/316*62 mda to OTW* OmW cwnent

headquarters 8 and 3U®FA ccM«t fawn far conasrenea, 
ccmmtSj ®d mcomandatlona»

Bropof^d. ^oint tabla of Mstrihntldn for JWEFA dispatched 
to CTRA® outlining full mrtlm en^tt> planning 
staff> and augmentation to bring planning staff to full 
wartime c^npleinsiTt.

27 Ecrasaber 1962

28 Uoveuber 1962

29 Eaven&er 1962

CTBIMT approved SXSBCISE MVIVS UOUf for platming; 
l^lenentation an CIWIAST approval within 72 houra after 
ratoatlon fw® BWW 3.

Planning md preparatfons for upe^tiew

AB3WXM liaise deta&iwmt[prep&si^^ at W MWOB 
to <JC4

3W® infowod C«W® that mmSW WIL’S
TOBE® wuld he thr®e*day eKnrcisei^ir infiltration ■ 
[at IW BW and sea inHltratim tn IWi» W AMa 
[on D+l and exercise conpleted on asfiltwtfon IH2, _

OMA® ordered execution OBMSB Wit’S WWT;
E-day designated 30 llovember 1962.
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OMmOTM C8 18 Wesrober 1962
SUBJECT: Historical Secord of J^WhA CUBA# Operation

30 Hovetniber 1962

1 Decesier 1962

CWIW. confirmed JUHTTA relaxation to edified 
DEFWK 5 vlth$»difying instruct iota to &llw»

... .■ ^■■■:

;.<. :■ -• ■„ : ■ >1 2' \ <5; -;?' i - < :< >■ ’\-' ':-V -.-■:, A''''';..' :-

CH^XAM iastru&timw fcr JVIWA stand^dOTm to
5 mt y$t clarified, .

4 December 1962 ,._ , _ ,. 7, _ . _J: insults marginal
^cawe'of-adverse weather arid extreme atmospheric

< .4 '
At ShMtad
B* temry of ^2 Aetiviti.es
Ct Swwty of AetiviObas
»* ■; ta&Mg.of £4 Aec^te^S'
B» of M Activities ■ ..

ColmOl, W
Chief of Staff
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