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19 March 1956

MERNEANDIM FOR: Assistant Director/Research and Reports

SIBJECT: Comments on, "The Role of CIA in Fuclenr
War," undated.

1. As requested in your noie of 5 March, we have re-
viewved the sahiject paper. In general, the paper is well
erganized; its autbors bave glven the problem a good dexl of
thought. We can only spplawd the effori to base plaoning on
the most realistlc asswptions which can be zade.

2+« %o ERA, the most disturbing impression left by this
docwaent is 1t scope. Rmcm'glwaammﬁ&
on CIA's gyerseas tole in wartime. (p.1) It does not consider
CIA’s mle ae a producer of pational Iintelligence nox as a
coordinator of intelliigence activities within the commmmity.
Becaune of the cousclous limitation of scope, it ralses & -
basic queation: Is it now considered that there will be o
need to produce pational iantellipence for policy planning
parposes in the event of nuclesy war, except for indications of
atiack and for postwer plaaning? If so, the present weriise
planning of PRA will reguire dragtic reorientatiom. If not,
we suggest that the paper's scope be droadened to include the
headguarters compouent of this Agency.

3. Specific comments follow:

&. The paper emphasizes the parsmount proviems of
survival, reorganization and re-deployment during the
initial phases of s mulear war {except in the sirategle
and tactionl islands) and criticizes some of the assumptions
made in curvent planning {(p. 12). It alsc suggests that
CIA's role during this initial period would be &« very
lisited one {p. 3). It eppears to us that this approach
is the correct one and that planning should reflect it.
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b. The paper reccmmsends (p. 7) that CIA "under-
take & gtudy to deterpine where sitrategic and tactical
iglands would be likely to exist ...” Since the fallout
prohles mey make these so-called islands far fewer
than the paper seems to expect, even if its "limltetions”
{p- 3) on this unlimited war ave correct, we can only
concur in the walue of such & sbuly.

¢. The paper skirts around what may be s key
provlem in this business. It suggests (p. 16) that
CIA field persornel will peed %0 be responeive to head-
quarters reguiremente, and further states (p. 17) that
in active military theaters, the primary requirement of
the militery commanders will be for tactiecal intelligence
for which CIA has & iimited capebliity. Is oot the basic
question vhether CIA aseets in zones of military uperation
should in fact be wnder the control of military coumsmnders,
as 1s now provided in one of the NSCIDS?

d. The paper sugsests {p. 20} that there is at
present no real planning on the gquestion of surrender
terms in the event of & muclear war. It suggests (p. 30)
that "governmental considerations of this guestion would
probably point to a role for CIA 10 assume.” Does this

“mean that CIA should assiet in planning surrender temms,
or does 1t mean something else? If it means the fommer,
then CIA is given a peculiar ryole. If it means something
else, it is not clear vhat that something else ie.

e. Tt cannot be denied that, "CIA should begin
nov to develop concepis of its potentisl role in & post-
nuclear var environment.” (p. 31) But we would suggest
that such planning should awaillt the completion of realistic
plans, first, to survive the initial puclesr exchange,
and second; to contribute to the wianing of the war
during subsequent phases.
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Chief, Economic Research Area
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