Central Intelligence Agency
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Washington, D.C. 20505

9 September 2019

Mr. John Greenewald, Jr.
The Black Vault

27305 West Live Oak Road
Suite #1203

Castaic, CA. 91384

Reference: EOM-2019-00302
Dear Mr. Greenewald:

This is a final response to your correspondence of 5 February 2019, submitted on behalf of
The Black Vault, requesting an Executive Order 13526 mandatory declassification review
of the following:

I/TH’s Assigned Commitment to Spend Time at NSA
Document Number (FOIA) / ESDN (CREST): CIA-RDP70T00666R000100040015.5

We have completed a thorough search of our records and determined that the document
may be released in sanitized form. We have deleted material that must remain classified on
the basis of Section 3.3(h)(2) of the Order. Additional information must be withheld
because withholding is authorized and warranted under applicable law as provided by
Section 3.5(c) of the Order. Enclosed is a copy showing our deletions and citing our
exemptions.

As the CIA Information and Privacy Coordinator, I am the CIA official responsible for
these determinations. You have the right to appeal this response to the Agency Release
Panel in my care, within 90 days from the date of this letter. Should you choose to do this,
please include the basis of your appeal.

Sincerely,

dl 10

Mark Lilly
Information and Privacy Coordinator

Enclosure



This document is made available through the declassification efforts
and research of John Greenewald, Jr., creator of:

The@BIaCioVatlt

The Black Vault is the largest online Freedom of Information Act (FOIA)
document clearinghouse in the world. The research efforts here are
responsible for the declassification of hundreds of thousands of pages
released by the U.S. Government & Military.

Discover the Truth at: http://www.theblackvault.com


http://www.theblackvault.com
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23 December 1955

MEMORANDUM FOR: AD

THROUGH : Ch%R

THROUGH : Chief, D/T

FROM ¢ Chief, I/M

SUBJECT ¢+ I/B's Assigned Commitment to Spend Time at NSA

1, 1In the course of my conversations late in November with Dr. Guthe,
Dr, Guthe stated that it was not desirable to spend time at NSA unless the’

results were useful, I stated, and Dr, Guthe agreed, that the term "™usefulh %
should be interpreted to mean Museful to the branch,.®* .

2, In the course of the past six months (since 1 July, 1955) three

analysts in this b; hayﬁ_ﬂnﬁnujmfal of 300 hours at NSA doing research
on the Sino=Soviet Bloc countries, Dur- 3-3(N)(2)
ing this time these analysts have done the following works:

8e

( ) —‘ ’ ~ B3(h)2)

{ J

f 3.3(h)(2)
|

- = | 3.3(h)(2)
— :

3.3(h)(2)
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6. In view of these findings for the third consecutive fiscal year,

it is our intention to cease spending time at NSA| ] 3.3(h)(2)
|L Time so spent is not useful, as defined in paragraph 1., No 3.3(h)(2)

analys is branch hes spare time or time that can profitably be spent

with such small prospects of return. Our efforts must be allocated in accord=-

ance with our mission =~ that is, they must be research oriented, not waste=

ful of potential research time,

7e In line with my discussions with Dr, Guthe, therefore, it is requested
that our commitment to spend time at NSA in FY 56 be reduced by 675 hours.
This is the total unused Lcorrmaitment of the three analysts working ] 3.3(h)(2)
_ — B 3.3(h\(?)

| 3.5(c)

Attachments:
1. Copy of Report dated 5 Nov, 195
2, Copy of Report dated L Jan, 195)
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¢ S November 195L

Chief, D/I
Chief, I/TH

Branch Plans for time to be spent at NSA during remainder of FY-55,

1. In order to place in perspective the assessment which fol-
lows, it is believed desirable to set forth the branch's viewpoint
on the problem of intellivence research, It is the position of
I/TH thate

a, ence objective of any research problem
should be the i‘ac r ‘determines the method of conducting
research,

b, The allocation of ressarch time as between various
respositories of source.information (e.ge., Library of Congress,
FDD, Industrial Register, Graphics Register, NSA, etc,) must be
determined by the individual analyst, in consultation with his
Branch Chief and expert staff assistants, The decision on time
allocation should be based on expected returns from invested time,

c. Each repository of information must be viewed as a
means to an end,

d, The research objectives of fiscal year 1955 must not
be weighed too heavily in comparison with the research objectives

of subsgsequent years,

es The principal requisites to the exploitation of any
source are: (1) knowledge of the subject about which the source
is communicating and (2) knowledge of the language in which the
source is commnicating, When the information has been properly
translated into the native tongue of the user, knowledge of the
source's language recedes In importance, .

fs Although we focus prime attention on the USSR, each
analyst is responsible for intelligence on his comodity for the
entire Soviet Bloo.

_ In view of recent and prospective cuts at NSA | | 3.5(c)
[ 'and I have undertaken a re~examination of the brancl'ﬁs posi-

tion as stated in Chief, I/TH's memo to Acting Chief, D D/I. daf jjd
and

195k, bl —
[mam(mief, e rhm_disnuaacd_ﬂ:\e] problem Wi

R Chief, NSA

3.5(c)

iy
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| - 3.3(h)(2)
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3.3(h)(2)
a— v
3.3(h)(2)

#Including travel time,
TAR-SpEcf—FRoT
[
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Special Register,

- __Coe F — _ N . - |
3.3(h)(2)

- - - ' ~ | This work can be

“effectively done only in accordance with both subject and language

competence of the individual analydt and in accordance with particular

‘research objectives, It is proposed that and 3.5(c)
B ~ |(the only analysts with fluent language ability) spend whatever 3.5(c)
time is indicated by their research gaps in exploiting this source, It

is anticipated that this type of work will require the branch to spend

at least three hours per week starting immediately and gradually ine

crease to about six hours per week by March or April, It is further pro=-

posed that the remaining members of the branch be placed into additional
language training to the fullest extent possible consistent with meet-

ing current regearch commitments,

5. | |
| ‘ = = - 33(h)(2)

‘ .

e B B o i

L

CAN DEST be accomplished by a very substantial investment of time spent
in studying and digesting published materials, This time will be
supplemented by the program proposed in paragraph lj, above,

[ ] 3.5(c)
ORR:D/T e

%_mg 3.5(c)
November 195l
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