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OFFICE OF THE UNDER SECRETARY OF DEFENSE | oy

WASHINGTON, DC 20301-300C

ACOQUISITION

Agril 26, 1993
MEMORANDUM FOR AMBASSADOR GOODBY

SUBJECT: Ukrainian Experts Visit

!

This memorandmm summarizes the visit of the Ukrainian Strafegic Nuclear
Delivery Vehicle (SNDV) Dismanflement Technical Experts t the United States from
Aprl 17-24, 1993.

The Ukzrainian team armived in Washington D.C[ onS%rday Apnl 17th. The
team was composed of four experts: Mr. Sokol (M'm:st:y of Defense Conv.":rmon) Mr.
Zdanov (Defense Conversion), Mr. Vinter (Ministry of Defente), and Mr. Lashkeviich
(Academy of Sciences). LtCol Ovcharenko (Defense), the nohnal head ofﬂ:e working
group, was expected but did not make the trip. Sokol [the acting leader, reported that
Ovcharenko fell ll on the evening before the schednled deparjore and could not travel
During the week, he subsequently told me confidentially that Dvcharenko (?id not receive
permission to travel Neither he nor the other representative df the Defense Mmistry
(Vinter) received clearance to come to the U.S_, and tHe Ukrainizn team did not know if
this was caused by an oversight or for same ma]iciou.s[rmson. Vinter travelled without
permission and expressed some concem for his status npon refn. |

The U.S. side took our guests sightseeing on April 18!1{ and represclntanves of

OSD, JCS, DNA, and the IC traveled across the conmtry on te following schedule:

« April 19 Brefings at DNA on the U.S. compeﬂuvebld ocurement process and
what we do to convert closing military bases to otfier uses

« Aprl20 Tour at the Cedar Chemical Company (Vicksburgz, MS) including
observation of nitrogen teiroxide storage tanks, tanker railcar, tanker tmck, emergency
response escort vehicles, and various emergency and communications eqmpment

« Apni2l Touratthe LonghomArmyAnnnmnuon Plamt [(Marshall, 'I'X) incloding a
tour of the static fire facilities used during t:].u:nmauon of the Pershing syslzm during
INF, and a briefing on what the U.S. would do to s?'tauc 46 SS-24s
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« Aprl22 Tour at the Tooele Ammy Depot (Tooele, UT) mk:ludmg a tour. of three
incinerators of the type which could be used to incimerate Ukrainian heplyl

We escorted the Ukrainian team to Dulles Arrport for their departore on Satnurday,

April 24th.
Items of interest from vadous portions of the

Ukrairian elimination plan. Mr. Lashkevich brefty showed 1
elimination, which appeared to be 20-25 pages in length and

ip folloy.

me the Ukraimian plan for
counter-signed by 12-15

ministries. It includes cost data, schedules, manpower requirements, etc. Total cost of

the program is set at $2.589B, but includes the costs of the "4
housing for displaced persommel. Costs include thetr estimates

heial gnaranme of jobs and
S of value for equipment the

U.S. will provide andareﬁrhermﬂaredbythefazttharall
labor rates rather than Ukrainian — and manpower costs acco

power is pnced atTI.S.
for cme—ﬂnrd of the total

cost. Their rationale for this is the plan must be tied to a hard currencytobe "realistic”.

When asked whether the plan called for the elimination of
were evasive and stated it depended on the Rada. .'

Near-term elimination activity. The Ukramians mdlcme that
include funds for elimimation, and $500M rubles was e:q:e:n
(Academy of Sciences) will be involved in monitoring ﬂn&ee
them for elimiration activities. They plan to begin ﬂlc i

176 silos, ﬂnT Ukramians

MoD budget does
dm 1992 Mr Lashkevich
1o msm:e MoD is using
ion process  for 20 SS-19s

doring 1993, and will require 10 heptyl and 26 amyl tanker railcars to tranqmrt/storc the

associated propellant. The Ukrainians stute the need for n

railcar needs and the facility upgrade at Dnepropretmvsk to
elimination process.

Plea for help with members of the Rada. The Ukrammn ieam

term solutions for ther
e this first step i the

asked for UIS. help with

explaining the dismantlement task to members of their parhamenr_ They cIaJm there is
very little appreciation for the technical requirements|of the élimination plan in their

legislative body. They also show signs of cxaspemnon over
lobbymg the Rada on subjects which confuse the issues at
companies apparently market themselves as being able to elfmi

erican compames
d For cxample, USs.
the nnclmr warheads

on the ICBMs stationed on Ukrainian soil asanaltematrvetnhavmo them taken to Russia

for dismantiement

facility at Marfupol would require 2-3 months of preparation before bemg able to begin

Ulkzairian tanker railcar praahctzan The Ukrainians mﬁsﬁn{t the mﬂcar production

production of tanker railcars. It would take another 3-4
and the plant could produce up to 56 cars per year once prod

mbmld&neﬁrstrailw
ion is in foll swing.

When asked about cost, Zdanov indicated the plant estimate| given just prior to their
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departare, was $100K for a heptyl car and $260K for an apzyl
estimate for cars designed and produced here are SIIOK and §
responded that these costs were mech too high to allowfav
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car. (FYT.mmalUS cost

$140K respecuvely.) I
le consude:rahon of

Ukrainian production in the competitive bid process. 'l[he Uksainians promised to

reevaluate their cost data,

Ukrainian tanker railcar requiremendts. There rcmams some
requirements for railcars. The Ukrainians continne to stz.tz
and some mumber of amyl cars below 40. But they would no

provided in February about 38 heptyl cars ahready e:ﬂ.'suna in

confnsion on total

e need for 37!heptyl cars

cunﬁ:m the mfonmhon
e. Fmally, for the

first time the Ukramians told us they already have anaddlnonal3 000MT ofheptylm

storage, with capacity for anather SO0MT.
I

Ukrairian plans for heptyl. The Ukramians remain commlth:d to finding ulses for their

excess heptyl They noted plans to nse some for space lamnch purposes (4—7 flights per

year anticipated) and are just getting initial results from their
such as for pesticides, paint bardener, anti-corrosives, etc.

Solid rocket motor static fire. The Ukraimans admrtted they

facilities m their country, but discussed technical problems I
24. The second stage is different in design from U.S. |mmissil
challenge for static firing. While we assume some techmaﬂ

ennstsona]tematenses

s:lgm:ﬁcant static fire
the process for the S8-
and offers 4 technical
hation was l'achleved during

design and testing, the Ukrainian team wes ve:yappn[:hensm about a sizt?c fire solution

to their SS-24 problem.

Summary: Although we were disappointed about LtCoI Ovgharenko's absence, the U.S.
team felt the irip was very successful. The Uha.tmanswere Dverwhelmed by our
hospitality, the beanty of our country, our openness, and gurjwillingpess to pro\nde

information. We stressed the need for them to retorn' and Pass |
their respective ministries and the Rada The experts are

these i n:npresmons on o

vmcedofcurdesn'eto

provide assistance, but they voice concern over the state of "politics” mUkmme.

b

z?z,;

Richard S Colonel, USAF
Chamrman, SNDV ismantlement Working
Group

Safety, Secunty agd Dismantlement Delegation
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From: Colonel Rock Roszak

To: Mike Stafford

FAX #: 202-647-0024

OUSD(A)/Strategic & Space]S
Strategic Arms Control and Compliance
(SAC&C)
Rm 3E121, The Pentagon, Washington DC 0310
Fax: (703) 693-7039 Vesfy: (703) 695-7840

NOTE:

Attached is a memo for the boss on last w

E——_—__

something to read on the flight to Mmsk Travel safe-

s visit. ItTl give you guys
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