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July 22, 1948

that would put this group into the hands of
forces t@at might sweep our desires and wishes
away, while the tides of force took over.

: I rather think it was one of the most
important meetings I have ever attended.

Forrestal got a nod from the President.
F. looked at me and said each of us had prepared
& letter setting out our positions and the best
way to start would be for me to read min@, and ,
then they would read theirs. ’

The President wheeled around to look at me.
I said I thought it would be better if the ’
Secretary opened the discussion, inasmuch as ;
it was the National Military Establishment that
had made a proposal for a change in conditions 6
as they now exist; that what we had to say would
be more readily understood if it came as a
response to their proposal. (This turned out to 1
be a very important stand, It again illustrates
the great importance of procedure, which is so
large a part of the common law and the training
and walimedl of the lawyer.)

So Carpenter began reading their letter
(2% closely typed pages) without giving the ‘
President a chance to say whether he would like
to sit there and have a letter read "at him",
(and not even by the man who signed it, but
his Deputy) which I sure in hell wouldn't have,
and judging from his reactions that was mistake
#1 as far as they were concerned. When he had it
finished reading this document, word for word he
said there were accompanying memoranda express-
ing the views of the Secretaries of Army, Navy
‘and Air Force and of the Joing Chiefs and he set
about to read them. This was too much for the
President and he reached for the document and"
said, curtly and not pleasantly, "I can read.
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Even a less experienced gent than I would
have known enough at this point not to read
aloud our letter to the President so I began by
stating that we regarded the determining issues
wee not the technical matters which are set out
in our letter and which the President could
study later. The real issue was a very broad
one of policy involving the factors which the
President would weigh in reaching a decision
not as Commander of the Armed Forces alone but
as Chief Magistrate. On these broad policy )
questions the Commission had little, if anything,
to say except to state that we belleved they
were conclusive of the question. It happens,

I said, that the President of the United States,
more than any other living man, has given ;
thought to these problems of broad policy for f
three years; that the President has studied and
thought about these 1ssues since the time he
ordered the first bombs dropped; through the
discussions and fight for legisla tion providing
for civilian control. (At this point the
President interjected, with a little grin at

me "And we're still having to fight to save
those principleéﬁ. I continued; he had been the
sponsor of efforts toward international control.
For us to feel we could enlighten him on the
broad policy question "was like trying to teach
grandmother how to spin." This brought a big Hh
chuckle from the President; and I could feel .
the temperatures among the defense establishment
gents around me go down considerably.
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I read the provision of the law that =aid
the President "from time to time" could transfergﬂ
weapons, under circumstances that he deemed g

and that we believed that when and

required 1it,
'ir the President declared such an emergency to
exist, in his judgment transfer could be made

effectively.
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Th%s went so badly that Forrestal took
over. As an old weaponeer yourself;" he
said, countering and taking a cue from my

"?Pack about "teaching grandmother how to spin"
| you know how important it is to get used to
handling a new weapon." Symington made one

last entrance: "Yea, our fellas, they let them
teke out bombs without the hot stuff; afraid of

a real bomb I guess."

Royall, who was sitting there looking 1

glummer and glummer broke in: "We have been y
spending 98% of all the money for atomic

energy for weapons. Now if we aren't going to
use them that doesn't make any sense." He

said some other things, but this was a sample.

ried the President, in part,
t these terrible forces

stablishment the
tainly could not

If what wor
was whether he could trus
in the hands of the military e
performance these men gave cer
have been re-assuring on that score.

He asked whether I wanted to reply. - I
said no. He glanced at the other Commissioners,

who said nothing, amd—ypo—atrt=T0St, 1 handed
him our letter. "T will read these papers;

_can't make up my mind right off about a thing
I1'11 let you know."

__—_ii_ffggszant as this.
f As we all got into cars at the east

entrance some One said: "Boy oh boy, how Time

would like to have & photographer here to ge

this group." Forrestal sald, petting my arm
that likeable grin of his, "Well

and grinning
Dave, the amenities were observed."

et 7









NATIONAL
SECURITY

ARCHIVE

National Security Archive,
Suite 701, Gelman Library, The George Washington University,
2130 H Street, NW, Washington, D.C., 20037,
Phone: 202/994-7000, Fax: 202/994-7005, nsarchiv@gwu.edu



