|is THE WITNESS: Correct
' () Right

- |20 Exhibit 57. And I want to take a moment agaia 1o look it

|25 is tc beginaing of that period, as I understand the
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I ofganization ia Colombia weot through a bor of chang
2 during that time period.
3 A Olay,
4 Q Okay. I we could stant with the structurc of the
5 Colombiaa opexati d 1990 aed if you could rua us
16 lhmug,h‘l" :

{17 at this time this is mainly noa-banana busincsscs. [ think
.18 #'s things like inclons and some other noa-banana fresh

Multi-Page™

|(b}(7)(C)
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1 Q 1want to bring us forward o 1997.° 1 waat o ’

2 cover that pariod and know who has respoasibility for

3 Colombia.. ’

4 A Yes. Throughout that period of time, 1 bdicve be

'S always had responsibility for Colombia reporting 1o me.

6 Q o 1990, then, geocral masagers in Colombia scport

7 um,&ﬁumwmmﬂ.ywmlmbmnis

8 Dayle. Do I have that comoct? '

9 A Ibdcvcso. ¢

10 Q Okay.
u [O7C) ] Go off the record for a minute.
12 (OfT the record.)

13 . [B7C) | Backocatk rocord a fow momeats

14 hier. No discussions of substance woe had whike we wae
15 off the record. Is that comrect?

18 BY|(b)(7)(C)

19 Q If we could, 1 want (o tura our attcation to

2} over. | waal 1o get an idca of the sir and the changes

22 ia the Colombiaa opcratioas from: 1990 focward agaia o 1997.
23 1 thought this docamcut might help a little bit so it is pot

24 = total memory test to kind of put it in parspective at what

.WSNI.O-MAUN—

J21 change in goneral managors, [ want 10 say it's in the carly

" |24 Santa Manta opcrations so that now you have two people. You
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stage. | belicve myscll nepotting Thal l
would be the time frame hore,

As we move forward, the evolution is we begio o
uodartake buyiag some farms in Turbo. Again, | want to gucss
it was in the carly *90's, so we start o change from an
mdq:mdmpm!mod!oodopmﬂmhawmbmmdm
purchasal fruit and owned production and. tharcfare, the
stucturc is changiag in Colombia ia Turbo. So we go from a
rather kcan organizatioa of poopke oaly respansible for
10 ncgotiating contracts, quality control, things of that
1l aatre, 0 8 more iatensifiod agricuttural epcration in the
12 cardy "90's. morc with a divisioaal structure where you would
13 have an entire busincss operation, people involved in.quality
14 control, sgriculre, sccounting, logistics. ciccier.
is On the Santa Maata side, | belicve we continuod
16 just to have purchasod fruit opcrations in bananas as well as
17 soine non-banana activitics. Again, like I say, melons and
18 things of that naturc. [ don’t know if thac's anything
19 other than mclons taking place.

20 I belicve in the early*90's we also go through 2

22 wmid '90's now, where 2 guy by the aame of — ket me think
23 - Ibelicve it's|(D)(7)(C)  |who takes responsibility for our

25 have[B)NC) _ kull baving Turbo[(D)(7)(C) _|baving Santa

7 A Wdl, based on reading this mano, my recollection

8 would bd(B)(7)(C) Jis responsible for the Turbo

‘9 region. Almmlgaini!'lmﬂm.d:'ﬁibo

10 region involves tmainly rel ps with independ

11 ‘producers. Idmlm!nl’w:hwmymwdpmdumm.n
12 Colombia at that stage. T thiok it's'mainly purchased food

13 as opposed to ownod productiod.

14 Agmmﬂnglmﬁnmuwddsppnru
15 though we also had some opcrations in Saota Manta that is

16 [®XNC) | Again, I think that ia Saata Maata

19 products, but thare miay be some bananas in the form of

20 purchased fruit again taking place, but I doa't belicve there

21 'was-mywbmapami‘x&pamhmofmw_d
22 ‘production. Sa it appcars as though the repoctifig g

1 097 time frame. It's probably a division that repeesents

23 responsibitity i5{(D)(7)(C) for Turbo reporting 23[B)7)(C) Jas dic cvolistion takes place.
24 W®7)C) for Santa Manta reporting 10 [(0)(7)(C) 24 Q I just want to go back-over somcthiog bocause |
25((b)(7)(C) | And again 1 recall st this 25 thiok I oixy have nmwd it lathc carly *90's, | am pratty
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Manta,

And it's in the mid 10 later time frame around
maybe "95, "96, '97, we stat ta cater into some joint
venture oparations in Santa Manta; and, therefore, we sun'
to change the cvolution of that division as well from just a
purchased fruit operation 10 8 mare fully intgratod bavana
producing operation.

So now you have two stand-alonc operations looking
9 more like uaiitional divisional operations. The onc in
10 Turbo at this stage is probably ~ and sgain we'cinthe* 95

R TN VS S TP

12 about 3500 1o 4000 ownod hoctarcs of production as well s
13 somc purchased fruit. Probably employs some 4000-phus

14 poopic. all under the responsibility of [(BI7)C) |

1s And then you have an oparation in Santa Manta that
16 probably involves in that '96/97 tine frame maybe aboutl 500
17 owndlmhmo(bmdmﬁnnn;wdlupmwd.fmh:

18 And, agaia, if U recalling[OX7)(C)_Jis still there,

19 but there s a point ia time where | make a chaage 20d [EX71C)_|
20 takes respoasibility for both. And I don't know if that's

21 *96, '97. '98 somewhere i that time frame. However, they
22 all continue, whoover it i, they coatinue (o report through.
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