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-1 - My involvanmt w.go inw a division and revicw a

2 budga would be from an extremely high kevdl, you know, a

3 denilivd. And as much as T know the denails of the

4 opcrations baving bocan in the business for 20 years. you

5 know, Iwuuuntgdmwuespmﬁc:ofunuypcor

6 detail.

7 fimdt&h'sndwnidwq\axwwldm

B appear in & budget, you ksow, We would never Bave: somcthing
9 1ike that 1 the best of my knowlodge and recolicction ever

10 appear in the budget because the budgats are something that

11 arc circulaicd oo broadly aad (oo widely.

12 And this is 0ot somcthing ihat is broadly and

13 widely known. So there is 5o quistion in my mind that these .
14 would be na indication in éur budget documents anywhere that
15 mdunghhmatwuukmgphmnummalbudgu

16 documl.sonwoukim(cwwupmxnormlbwlgdmvm
l7_‘ Q llawumoncythmtaastdc‘l lmnmybcmy
18 question is just.not that —

19 A You have to view this as being a normal expanditure
20 of running this operation. Okay? So just like they would go

J21 out und--spaki money on fatilizers and agrichanicals and |

122 vansport o whast and whar-loading casts and stovedoriug
23 costs and things of that nature, this is an ongoing cost of
24 this business is the way it's operating: so, thercfore, it is
25 acluded a5 an ongoing cost. Not as “guerrilla payments.”
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1 bas ia their miod that, "We' wgmugmmmltlfﬂwﬂu
2 least arouad.™
3 A Rigt
4 Q Becausc, wubaw,wucp:yim last ycar ia the
5 arca of two-and-a-quaricr maybe aod who koows is sa uastablc
6 caviroamcat like Colombia what wc arc going to aced going
7 focwand, Ymh;‘m,wlnw;;o&wun’iiyconouns. We are
§ going W nood ta have this cash around in casc.we have o
9 make » payment. .
10 A Leas putit in porspective. This is an operation,
11 the Colombian oparatidas, a cambination of Turbo and Santa,

‘ 112 Maata, that pmbablyhaduuhat poinlmumcan annual
13 budgaofsonu:wbacmd:emngcofso 75, 100 million

14 doltars. Okay? Buamwmummgabmum
15 -between 10 and 20 million boxes of bananas. '
16 So for mew see something in the magnitude of $100-
17 w0 $200.000 3in"t gonna bappen, Okay? It's not somcthiog
18 thai’s poing W0 jump out in the budgat processtome.  Nor,

19 like I said, would it appear snywhere in the budget peoccss
120 becausc of the conlidential nature of it

21 So my belicf would bre that thay would be

22 discussion tat would take place betweed(B)(7)(C)  Jbased
23 on what's happening on a going forward basis. [ belicve they '
24 would be talking sbout it on a rather froquent basis, pardaps

1 But as an ongoing opcrating cost
2 So, you kiiow, do I go through and look at, you

3 know, “What's the costof the trucking operation? What's the
4 cost of the loading operation? What's the cost of all the

§ fextilizers gad agrichemicals7"

6 Of course not. It docsn’t happen at my level. We

7 don't do things like that. So, therefore, the budget

8 process. per s¢. especially ‘with guerilla payments docsn't

9 exist

|10 @ Maybo I am paradiig my Lick of accounting kaowlsdge

11 somewhat. | assumc — udmybcwmaglyw that at somc
12 hvdmubodyhlhdnﬂd:lhﬂhqnwdtnmqufm

13’ Chiquita Brands geneeally & cortaia amount of moacy to run

14 the Colombiaa operations,

15 A That's comect. )

16 . Q Aad I make that assumptioa basod oa what kaowlodge
17 Ubavc gathered that this is a sourcing esscatially

‘|18 opcratioas. ’lhtthcym-%mkm,-cxp«ling—l

19 think they give-the prodiict fo Chiquita Intcraatioaal, L4d.,-
20 or mtother catity, but thcy arc nof ruaning their own

21 busincss and gencrating their awa funds,

22 A That's comect. - 3 i
ZJ Q Okay. Now, sonicouc in llu( request for moncy lns
24 10 have ia their mind that — and maybe this is wherc.d am

25 just totally off-basc is:that | thiak io leoms of somchody
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25 ss.much as quanialy. kecping track of the amount of money
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1 lhal:lx:mgspcnl. And.lfnbu.omt:s important cnough, as.
2 happencd i the case of|(0)(7)(C) sumcbudy,lsgomgmbnng
3 it'to my ancntion. Because, all of a sudden the number is
4 jumping from. let's say. $100,000 10 $200,000. And tha's
- 5 the way our process is cstablisbed.
6 So somcbody is smart anough W know that this is
"7 not the type of thing T'in going 10 monitor and track, but |
§ am aware of the situation, but we've got policics and
9 procedisres in place where somcbody says, "You know what?
10 This is the type of thing I'm going ta bring w[(B)(7)(]
11 atication bocausc all of the sudden Tm secing sa increascin
12 the kevd of expenditure™ ¢
13 And the process works where they bring i to my
14 atication and I sy, “Thanks o brioging it iy~
IS attention.” You know? "Lt mc have s discission: wn-
16 Lot mé understand it a linke bit bener.™
17 But [ gut 10 1cll you, it docsa't surpriscme
18 because ook what's happeaing woek in and week out at this
19 place in torms of the activity. [ mean, you know, the fact
20 that we have our kading facility blown up and speut hundrods
21 of thousands if not millioas of dollars repairing things.

|22 ‘Now, we hav€ people kidnapped and Willod. It's happening il

23 sround.us alt the time. It Bocs o surprisc inc that that
24 keved of expenditure is increasing!

25 Bufordmlobcl.quotc.bﬂdgdpmmss.dm

Diversificd Reporting Scrvices, Inc. (202) 296-9626, 1-6-00

Page 81 - l’a;gc 84

CBI-V1-001-003588




NATIONAL
SECURITY

ARCHIVE

National Security Archive,
Suite 701, Gelman Library, The George Washington University,
2130 H Street, NW, Washington, D.C., 20037,
Phone: 202/994-7000, Fax: 202/994-7005, nsarchiv@gwu.edu



