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SOVMAT STAFF FROGRESS REPORT
s PISCAL YRAR 1960

I. Bummary of Progress for the Report Period

A. TFurther development of sources and methods has resulted in
the production of more intelligence information from fewer, but
more aignificant objects.

1. Improved liaison with FI has resulted in fanter
and more effective consultation concerning the fulfillment
of requirements and this has led to greater efficlency of
collection activities.

W5 Program of the SRR E

> throughout the report period wes most effective in pro-
viding opportunities to order items selected from Soviet cata.
loga of scientific and techniceal equipment and in acccmplish-
ing delivery of selected items,

3. Brilefing of selected U.8. and Torelgn nationals has
continued to yleld both leads to the acquisition of needed
items and actual samples as well. :

&. The Chief, Sovmat Staff hag continued the
practice of briefing each clasg of attaches at the
Strategic Intelligence 8chool concerning the "Hard-
ware" needs of CIA and the intelligence community.
These briefings have borne fruit both through the
acquisition and forwaxding of significant objects
and through the reporting of information concerning
the avallability (for collection through other chan-
nels) of desired objects.

b. Briefing of DD/P trainees in Sovmat require-
ments has continued with beneficial results 1n the
ecquisition oversess of Sovmat items.

¢. Exchange delegations from the U.5.A. to the
U.5.5.R. have proved again this year to be good sources
for occasional items of marked significance.

k. The annual revision of Sovmat Collection Requirements
to FI and to the Department of State were recelved end disg-
seminated to appropriste locations overseas.
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9. The pride of Boviet researchers in their asccomplish-
ments and the growing frequency of contact between Soviet
sclentists and those of the Western world have already led
to our acquisition of quite valusble aamples; it is antici-
pated that this method of acquisition will increase in
lmportance ss the present trend of contect between East and
West continues.

o

B. As a result of incremsed collection activity the Sovmat Staff

has recelved slightly fewer, but more ai%nificant items during the
%

report period than in the previocus year

IL.

23/593).

1. The number of items received during the year by the
Bovmat Steff again comprised 42 per cent of the "Hardwere"
recelpts of the U.8. Intelligence Community.

2. KElectronies devices and equipment were sgein leading
1tems in Bovmat acquisition with various soientific snd bio-
logicel samples following. Considersble success hag been
achieved in sampling new production from Communist Chins and
desirsble information concerning the quelity of ChiCom exporta
seeking to capture a portion of the Asisn market has been
derived from this collection.

Sovmat Starf Operations {Btatistics sppended)
A. Collection and exploitation of Boviet-Bloc items.

1. Although the number of Sovmat items collected in FY80
was lower than in ¥Y59, that number represents as large a pro-
portion of total USIB "Hardware" collection as ever, and the
significance of the items acquired is greater than in the pre-
vious year, since the number of Sovmat Intelligence Infoxrwa-~
tion Reports incressed this year by spproximstely 1h per cent
over the number produced in ¥FY59 from e greater number of
semples. ‘

a. The sigpificance of objects acquired from Boviet :
Scientific Institutes by visiting U. 8. Scientists is i
generally considerably greater than the geoneral run of
Sovmat Collection. ‘

b. Objects purchased through ostensibly commercisl
consumers of the merchandise ere usually more precisely
specified in requirements and cen be selected with greatel
care than the general run of Sovmat items to yield the
maximun of desired information. Therefore, @ Pl
has sexrved alsc to increase the significance of Sovma
samples.,
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2. Analyses end tests of the samples acquired in FYEO heve
resulted in 98 reports, and increase of 14 per cent over the pre-
viocus report period.

B. Operational support to other CIA components was eccomplished
through 71 support actions.

1. Most of these actions were to provide objects and/or
information © TED/DLP.

2, Additional support sctions were rendered in support
of activities of the CIA Factory Markings Program and to FI.

¢. Idaison end coordination have continued to yleld requlred
Sovmat items and technical information.

1. Relationships resulting from activity of the Technical
Intelligence Brench {TIB) of the Intelligence Directorate,
Joint Chiefs of Staff {JC8) have permitted the CIA to participste
in the exploitation of 832 items acquired by USIB Agencies other
than CIA ss vell as in the exploitetion of en sdditional 423
items acquired through Sovmat. N

2. Idaison through Contact Division, 00 and Liaison Divis-
ion, OCR with travelers to the U.8.8.R. has resulted, as noted
sbove, in the scquisition of several algnificant objects forx
Sovmat exploitation. '

D. Consumer reaction to the information disseminsted in Sovmat
reports supports the conclusion that the significence of the infor-
mation derived has increased. These reactions are expressed through
the following formal evaluations of Sovmat Reports: .

1. Evaluation of Content 1959 1960
a. Fills a priority need -- 3%
b. Of Considerable Value ST% Th
¢. Of Value 39 18
d. Of Slight Value i 9
100% 100%
2. Eveluation of Accuracy 1959 1960,
a. Confirmed 57% T9%
b. Probably True 43 18

¢. Possibly True -



A,

3. Evaluation of Importance 1959 1960

8. Of Special Importance - 5%
b. Of Considershle Importance 61% 71
¢. Of Importance 39 21
d. Of 8light Tmportance == 3
100%  100%
III. Management activity for the fiscal Year is summarized as follows:
Personnael
Demignation Numbery
T/0 3
Celling 3
On Duty 3
Resigned Q
Promoted 0
Entered on Duty 0
Transferred . 0
Figeal
Allocation Fncumbrance Unencuribered Balance
$100,000 $81,646 $18,354
Significant Sovmat problems aré as follows:

c.

1. Bources and methods so far developed are incapable, ex&ept

by chance, of obtaining many needed objects, despite very real
rrogress in the last few yesars.

&. RNuclear reseasrch products, guided missiles and
thelr fuels and components and other advanced wespons
and weapons systems are guarded by security messures
80 far perfect in denying U.8.A. sccess to samples in
these categories.

b. Other objects of intelligence interest such as
nerve gas, virulent bilological cultures, and certain
exotlc fuels are typical of desirsble samples which are
of such inherently dangerous nature ss to 1imit their
collection to the few qualified speclalists trained and
equipped to handle them.

¢. Collection requirements received in Bovmat, while
they have improved eare still frequently lacking in availe
able background informetion which would help collectors
to rind the needed objecta and to plan for their asequisi-
tion and shipment with knowledge of thelr size, weight,
Tregility, and distinguishing features that differentiate
the best from mediocre examples of the game category.
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the clandestine pruchasing techniques of Project

2. Although the Bovmat activity in DD/P has increesed
and improved in quality, there is sti1) need for attainable
improvement to insure a reasonsble astandard of achievement
& Bovmat collection.

Objectivmﬁ for FY6l axre es follows:

A. To continue Sovmat operstions at higher levels of activity.

B. To develop more effective methods for scquiring Sovmat items.
1. To continue educationsal and other cooperation with users

of Bovmat information in efforts to improve the quality of Sovmat
requirements.,

in perfecting
b In order to

C. To cooperate with appropriste personnel of ID/F

improve Sovmat collection,

Nt
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STATISTICAL ANNEX

Sovmat Produstiont:

8. OOT Reports
b. 008 Reports
c. Operational SBupport Actions
Items Recelved:
a. Items received by USIB
b. Items receilved by Sovmat Stalf
¢. Items received by the Army
51) AMS
2) CCIA
3) MIIA
k) OTIA
5) QMIA
(6) 8ICIA
d. TItems received by the Navy
€. Items received by the Air Force
Congumer Reaction to Information Reports:

a. Evalustion of Content

1) Of Considersble Value 57%
2) Of Value 39%
3) Of Slight Value L

b, Evaluation &f-Accuracy

(1) Confirmed 57%
(2} Probebly True 439

c. Evaluation of Importance

(1) of Conatdersble Importance 61%
(2) of Importance 39%

"-5,5‘:

39
30
132

42k

593
250

192
389

160

30
71

1255

423
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