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JOINT STAFF ACTION PROCESSING FORM

CLASSFICATION SREeREG— ACTION NUMBER J-3A 01323-97

T0 DJS

THRU J3 VAN ALSTYNE (FOR) 9 JUN I ORIG SUSPENSE 970609

SUBJECT Joint Staff Crisis Action Team (CAT) Activation for Exercise Eligible Recetver 97-1 (U)

EXECUTIVE SUMMARY
1. (U) Purpose. Forward memorandum at TAB for DJS signature.

2SrBiscussion.

¢ Service Staff involvement in Exercise Eligible Receiver 97-1 requires personnel to monitor
operations 24 hours a day and provide timely information to the Exercise CJCS and
SECDEF.

¢ J-3 had determined it will be necessary to activate a Joint Staff Crisis Action Team (CAT)
at 091400Z June 1997,

o CAT Watchbill Worksheet (Enclosure to Tab) reflects manning and information
requirements for CAT personnel. Two twelve hour shifts are scheduled between two
teams. CAT members must possess a TS/SCI clearance. SSN is used to verify clearances
for Joint Staff and NMCC access.

3. (U) Recommendation. DJS sign memorandum at TAB.
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SECRET- EXERCISE

THE JOINT STAFF
WASHINGTON, DC

Reply ZIP Code: DJSM-503-97
20318-0300 9 June 1997

MEMORANDUM FOR: Army Operations Deputy
Navy Operations Deputy
Air Force Operations Deputy
Marine Corps Operations Deputy

Subject: Joint Staff Crisis Action Team Activation for ELIGIBLE
RECEIVER 97-1 (U)

1. ¥8)=A tailored Joint Staff Crisis Action Team (CAT) is established effective

9 June 1997 in the Crisis Situation Room (CSR) of the National Military
Command Center (NMCC). This CAT will provide a centralized coordination
element responsive to issues attending to ELIGIBLE RECEIVER97-1. The CAT
will function under the Director for Operations and operate on a two-shifts per
day basis.

2. (U) Normal staff operations and functions remain unchanged.
Responsibility for routine logistics, operations, and plans and policy issues is
retained by respective directorates/agencies. The CAT will respond to
requirements of an immediate nature in coordination with the Service staffs
and will draw upon staff and administrative support as required. CJCSM
3430.01, “Crisis Staffing Procedures of the Chairman of the Joint Chiefs of
Staff,” 31 July 1996, specifies representation from the directorates. Request
you provide required action officers (AOs) reflected in the enclosed CAT
Manning Worksheet. AOs will be assigned one per 12-hour shift to support the
two-team shift schedule.

3. (U) All personnel assigned to the CAT must have a TOP SECRET clearance
with SI/TK access and be authorized entrance into the NMCC. Personnel who
are identified as CAT team members will remain so until released by the
Director for Operations.

Classifled By: Director, J-3
Reason: 1.5(a)
Declassify On: 09 Jun 02
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EXERCISE SECRET— EXERCISE

4. (U) Provide name of individuals not later than 1800, 9 June 1997 to Major
(b)(6) USMC, NMCC Operations, Training and Exercise Branch, [(b)(6)
|

(b))
&Cfgéuv
DIRNKIS C, BLAIR
Vice Admiral, U.8. Navy
Director, nmdnt.auu
Enclosure
EXERCISE & EXERCISE
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JOINT STAFF ACTION PROCESSING FORM

ACTION NUMBER J-3A 01323-97

THRU J3 VAN ALSTYNE (FOR) 9 JUN ORIG SUSPENSE 970609

SUBJECT Joint Staff Crisis Action Team (CAT) Activation for Exercise Eligible Receiver 97-1 (U)

EXECUTIVE SUMMARY
1. (U) Purpose. Forward memorandum at TAB for DJS signature.

2.48%=Discussion.

Service Staff involvement in Exercise Eligible Receiver 97-1 requires personnel to monitor
operations 24 hours a day and provide timely information to the Exercise CJCS and
SECDEF.

J-3 had determined it will be necessary to activate a Joint Staff Crisis Action Team (CAT)
at 091400Z June 1997.

CAT Watchbill Worksheet (Enclosure to Tab) reflects manning and information
requirements for CAT personnel. Two twelve hour shifts are scheduled between two
teams. CAT members must possess a TS/SCI clearance. SSN is used to verify clearances
for Joint Staff and NMCC access.

. (U) Recommendation. DJS sign memorandum at TAB.
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Reply ZIP Code: DJSM-503-97
20318-0300 9 June 1997

MEMORANDUM FOR: Army Operations Deputy
Navy Operations Deputy
Air Force Operations Deputy
Marine Corps Operations Deputy

Subject: Joint Staff Crisis Action Team Activation for ELIGIBLE
RECEIVER 97-1 (U)

1. 483 A tailored Joint Staff Crisis Action Team (CAT) is established effective

9 June 1997 in the Crisis Situation Room (CSR) of the National Military
Command Center (NMCC). This CAT will provide a centralized coordination
element responsive to issues attending to ELIGIBLE RECEIVER 97-1. The CAT
will function under the Director for Operations and operate on a two-shifts per
day basis.

2. (U) Normal staff operations and functions remain unchanged.
Responsibility for routine logistics, operations, and plans and policy issues is
retained by respective directorates/agencies. The CAT will respond to
requirements of an immediate nature in coordination with the Service staffs
and will draw upon staff and administrative support as required. CJCSM
3430.01, “Crisis Staffing Procedures of the Chairman of the Joint Chiefs of
Staff,” 31 July 1996, specifies representation from the directorates. Request
you provide required action officers (AOs) reflected in the enclosed CAT
Manning Worksheet. AOs will be assigned one per 12-hour shift to support the
two-team shift schedule.

3. (U) All personnel assigned to the CAT must have a TOP SECRET clearance
with SI/TK access and be authorized entrance into the NMCC. Personnel who
are identified as CAT team members will remain so until released by the

Classified By: Director, J-3
Reason: 1.5(a)
Declassify On: 09 Jun 02

SEERET-




Director for Operations.

4. (U) Provide name of individuals not later than 1800, 9 June 1997 to Major
-(b}(ﬁ)

(b)(6) USMC, NMCC Operations, Training and Exercise Branch,
[(b)®) |

Enclosure
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