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PREFACE

1. Scope

Thispublication providesdoctrinefor the command and control of joint maritime operations
throughout the range of military operations. It addresses command relationships and the
considerations, procedures, and options for conducting joint maritime operations under a
functional component commander. Thisincludesthe establishment, authority, and responsibilities
of ajoint force maritime component commander and the formation, functions, and organization
of ajoint force maritime component command element and staff. 1t also discussesthe maritime
operating environment and its relationship to the environments of other functional and Service
component commanders.

2. Purpose

This publication has been prepared under the direction of the Chairman of the Joint Chiefs
of Staff. It setsforthjoint doctrineto govern the activities and performance of the Armed Forces
of the United States in operations and provides the doctrinal basis for interagency coordination
and for US military involvement in multinational operations. It provides military guidance for
the exercise of authority by combatant commanders and other joint force commanders (JFCs)
and prescribes joint doctrine for operations and training. It provides military guidance for use
by the Armed Forcesin preparing their appropriate plans. It isnot the intent of this publication
to restrict the authority of the JFC from organizing the force and executing the misson in a
manner the JFC deems most gppropriate to ensure unity of effort in the accomplishment of the
overdl objective.

3. Application

a Joint doctrine established in this publication applies to the commanders of combatant
commands, subunified commands, joint task forces, subordinate components of these commands,
and the Services.

b. The guidancein this publication is authoritative; as such, this doctrine will be followed
except when, in the judgment of the commander, exceptiona circumstances dictate otherwise.
If conflictsarise between the contents of this publication and the contents of Service publications,
this publication will take precedence unless the Chairman of the Joint Chiefs of Staff, normally
in coordination with the other members of the Joint Chiefs of Staff, has provided more current
and specific guidance. Commanders of forces operating as part of amultinationa (aliance or
coalition) military command should follow multinational doctrine and procedures ratified by
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the United States. For doctrine and procedures not ratified by the United States, commanders
should evaluate and follow the multinational command’'s doctrine and procedures, where
applicable and consistent with US law, regulations, and doctrine.

For the Chairman of the Joint Chiefs of Staff:

L el ,«}%ﬁ

WALTERL. SHARP
Lieutenant General, USA
Director, Joint Staff
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EXECUTIVE SUMMARY

COMMANDER’SOVERVIEW

« Discusses Organization for and Fundamentals of Joint Maritime Operations

e Describesthe Joint Force Maritime Component Commander’s Authority,
Command Relationships, and Responsibilities

e Describes Joint Maritime Operations Planning and Processes

Joint maritime operations
are performed with
capabilities/forcesin
support of the joint force
commander’s (JFC's)
operation or campaign
objectives, or in support of
other components of the
joint force.

Overview

Maritimepower isemployedtogain or exploit command of theses,
maintain seacontrol, and/or project power and defensefromtheseq,
unilaterally or in conjunction with or to support other joint or
multinationd, air, land, maritime, pace, and specid operations. The
quditiesthat characterizemaritimeforcesindudereadiness flexihility,
Hf-qudainebility,andmobility.

Thejoint force maritime component commander (JFM CC)
isthejoint force commander’s (JFC’s) maritime warfighter.
The JFC normally designates aJFM CC to command and control
joint maritime operations. Asafunctional component commander,
the JFMCC has authority over assigned and attached forces and
forces/assets made available for tasking to perform operationa
missions.

Optionsfor Organizing the Joint Maritime Force

The JFC has several
optionsfor organizing the
joint maritime force.

JFCscan conduct operationsthrough subordinatejoint task forces,
Service components, functional components, a combination of
Service and functional components, or, in operations of limited
scope and duration, the JFC may retain control and use the joint
staff to direct and execute maritime operations.

JFCs may decide to establish a functional component
command to integrate planning; reduce their span of control,
and/or significantly improve combat efficiency, information flow,
unity of effort, weapons system management, component
interaction or control over the scheme of maneuver.
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Joint Force Maritime Component Commander

Thejoint force maritime
component commander
(JFMCC) hasauthority
over forcesor military
capabilities made
available to perform
operational missons.

The JFMCC executes or
contributesto the
operational functions
supporting JFC goals.

Authority and Responsibilities

JFMCC responsibilitiesinclude, but are not limited to, planning,
coordination, alocation, tasking, and synchronization of joint
maritime operations based on the JFC's concept of operations
(CONOPS) and maritime apportionment decisions.

The authority and command relationships of the JFMCC
are established by the JFC. The JFMCC typically exercises
operational control over assigned and attached forces.
Additionaly, the JFM CC may exercisetactica control over other
military capabilities/forces made available for tasking. The JFC
may a so establish asupport relationship between componentsto
facilitate operations.

The JFM CC executes or contributes to the operationa functions
supporting JFC goals. These operational functions apply in
varying degreesacrosstherange of military operations, including
those that involve multinational forces and interagency support.

Integration with Joint Campaign Planning

All campaignsarejointin
nature, and most of them
involve maritime
operations.

Joint planning at the JFMCC headquarters is predominantly
focused on the operational level of war. Maritimeforce planning
links the tactical employment of maritime forces to operational
and drategic objectives. Focus at the command leve is on
operational art — the use of military forcesto achieve strategic
objectives through the design, organization, and execution of
strategies, campaigns, mgjor operations, and battles.

JFMCC planning must be in consonance with the guidance of
senior commanders and must support the JFC CONOPS and
should support other component commanders as well. The
JFM CC soperationa concept istypicaly built upon thefollowing
missions. sea control; maritime power projection and projection
of defensefrom seato land; deterrence; strategic sedift; forward
maritime presence; and, seabasing operations.

Vi
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Integration with Joint Targeting Process

The JFMCC uses
standard joint terminology
and procedures, amplified
by the JFC's guidance for
targeting.

Joint Publication 3-60, Joint Targeting, provides standard
terminology and procedures that govern JFC targeting
responsibility and execution. Thesebasictenetsare amplified by
JFC guidance that adapts them to specific missons and force
capabilities for each component.

Commanders must clearly understand the joint targeting process
in order to arrange for fires that support their own objectives
while satisfying the tasking of the JFC. Effective coordination,
deconfliction, and synchronization maximize the strategic,
oper ational, and tactical effectsof joint tar geting. TheJFMCC
and other components must employ adaptive and flexible joint
targeting proceduresthat ensure: compliancewith JFC objectives,
guidance, and intent, rulesonthe use of force, rulesof engagement
and collaterad damage concerns; coordination, synchronization
and deconfliction of targets; fratricide avoidance; rapid response
to time-sensitive targets; minimal duplication of effort;
expeditious combat assessment; and, common perspective of al
targeting on the adversaries’ center of gravity.

CONCLUSION

This publication provides doctrine for the command and control
of joint maritime operations throughout the range of military
operations. The JFC may retain command and control of joint
maritime operations and use the joint force staff to plan and
execute on the JFC's behalf. The JFC may aso organize and
conduct maritime operations through the Service component
commanders in the joint force. This publication addresses the
operational relationships, policies, and procedures for command
and control of joint maritime operations through the designation
of aJFMCC.

Vii
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CHAPTER |
INTRODUCTION

“Whosoever can hold the sea has command of everything.”
Themistocles (524-460 B.C.)

1. Genera

a This publication provides fundamental principles and doctrine for the command and
control (C2) of joint maritime operations (JMO) throughout the range of military operationsin
order to help ensure unity of effort for the joint force. The joint force commander (JFC) may
retain C2 of IMO and use thejoint force staff to plan and execute on the JFC'sbehdf. The JFC
may al so organi ze and conduct maritime operationsthrough the Service component commanders
inthejoint force. Thispublication addressestheoperationa relationships, policies, and procedures
for C2 of IMO through thedesignation of ajoint force maritime component commander (JFMCC).
Commanders of combatant commands, subordinate unified commands, and joint task forces
(JTFs) should establish implementation policies and procedures within their commands.
Variationsto therel ationshipsand procedures contained herein may be necessary to accommodate
specific needs, but such variations must be the exception rather than the rule.

b. Thenatureof today’scomplex globa environment and theevol ution of theArmed Forcesof
theUnited States, epecidly brought about by tremendoustechnol ogy advancesincommunicationsand
intelligence, surveillance, and reconna ssance (1 SR) systemsandimproved wegponscapabilities, affect
how forcesorganize, train, equip, andfight. Equaly importantin determining how acommeander organizes
joint forcesand capabilitiesto accomplish assgned missonsaretheadversary’ snatureand capabilities
andtheenvironment (e.g., geography, accesshility, climate, infragtructure).

c. Findly, this publication presents the JFMCC's operating procedures and delineates
guidancefor theformation, functions, and organi zation of the command. AppendicesA through
H provide guidance onthetypical functions, responsibilities, organization, and planning processes
foraJFMCC.

2. Maritime Domain

a National Security Presidential Directive (NSPD)-41/Homeland Security Presidential
Directive (HSPD)-13 definesthemaritimedomain as* All areasand thingsof, on, under, relating
to, adjacent to, or bordering on asea, ocean, or other navigablewaterway, including al maritime-
related activities, infrastructure, people, cargo, and vessals and other conveyances.” It further
statesthat akey component of an active, layered maritime defenseis achieved through maritime
domain awareness (MDA). MDA is described as “the effective understanding of anything
associated with the global maritime domain that could impact the security, safety, economy, or
environment of the United States.” However, for joint doctrine purposes, the term battlespace
awarenessisused. The battlespace for acommander may include partsof al domains(air, land,
maritime, and space).
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See Appendix H, * Achieving Maritime Domain Awareness Through Global Networking.”

b. The Maritime Domain. Joint doctrine further defines the maritime domain as “the
oceans, seas, bays, estuaries, idands, coastal areasand the air space abovethese, including
thelittorals” Per Joint Publication (JP) 3-0, Joint Operations, “The littora area contains two
parts. Firg is the seaward area from the open ocean to the shore, which must be controlled to
support operationsashore. Second isthelandward areainland from the shorethat can be supported
and defended directly from the sea.”

¢. Command of the seaisnecessary to accomplish control withinthemaritimedomain. This
objectiveisachieved by establishing maritimesuperiority or maritimesupremacy intheoperationd area
JP1-02, Department of Defense Dictionary of Military and Associated Terms, defines maritime
Uperiority as*that degreeof dominanceof oneforceover another that permitstheconduct of maritime
operationsby theformer anditsreaed land, maritime, and air forcesat agiventimeand placewithout
prohibitiveinterference by the opposing force.” Maritimesupremacy isdefined as*that degree of
maritimesuperiority whereintheopposing forceisincgpableof effectiveinterference.”

3. Joint Maritime Operations

JMO are those maritime operations performed with maritime capabilities/forces, and other
forces assigned, attached, or made available, in support of the JFC's operation or campaign
objectives, or in support of other components of thejoint force.

a Maitimepower isemployedtoganor exploit command of the sea, maintain seacontrol, and/
or project power and defensefromthesea. Thiscan beaccomplished unilaterdly, inconjunctionwith,
or tosupport other joint or multingtiond, ar, land, maritime, gpace, and specid operdtions, or interagency
activities. Thequditiesthat characterizemaritimeforcesindudereediness flexibility, self-sustaingbility,
andmohility.

b. TheJFC normdly designatesaJ-M CC to command and control joint maritimeoperations.
As afunctiona component commander, the JFMCC has authority over assigned and attached
forces and forces/assets made available for tasking to perform operational missions.

For detailed information on JFMCC respons bilitieswith repect to strategic and theater nuclear
operations, deterrence missions and strategic sealift, see JP 3-03, Joint Interdiction; JP 4-01,
Joint Doctrine for the Defense Trangportation System, and JP 4-01.2, Sedlift Support to Joint
Operations.

¢. TheJFC normally designatesacommander from the Servicewhoseforcesareprincipaly
represented asthefunctiond component commander (e.g., aNavy commander servingas JFMCC; an
Army or Marine Corpscommander asjoint forceland component commander [JFLCCJ; anAir Force
commander asjoint forcear component commander [ JFACC]; and an gppropriategpecia operations
forcescommander asjoint force special operation component commander [JFSOCC]). TheJFC
augmentsthedesgnated JFM CC gaff asnecessary to completethefollowing:

[-2 JP 3-32
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(1) Reflectthecompositionof assgned maritimeforces.

(2) Properly execute the JFMCC staff mission.

(3) Fulfill joint, multinational, and interagency requirements.
4. Organizing Joint Forces

a A JFChastheauthority to organizeforcesto best accomplish the assigned mission based
on the concept of operations (CONOPS). Figure I-1 depicts the possible componentsin ajoint
force to show that joint forces can be organized by Service component, functional component,
or acombination of both.

See JP 0-2, Unified Action Armed Forces (UNAAF), for more details.

b. AstheJFC'smaritimewarfighter, aJFM CC managesthe maritimemilitary environment
and awide range of maritime assets.

¢. TheJFC developsa CONOPSfor assigned missionsand organizesforces appropriately.
Sound organization should provide for unity of effort, centralized planning and direction, and
decentralized execution including authority to rapidly exercise initiative across increasingly
dynamic operations. Clear definition of mission and goasistheessentia first stepinthemission
planning process. Centralized planning and directionisessentid for controlling and coordinating
the efforts of the forces. Decentralized execution and initiative are essentia because no one
commander can control the detailed actions of alarge number of unitsor individuals, or predict
the opportunities which may unfold.

d. Thejoint forceorganization should be sufficiently flexibleto meet the planned phases of
operations and any development that may necessitate a change in operations.

5. Optionsfor Organizing the Joint Maritime Force

JFCs can conduct operations through subordinate JTFs, Service components, functiona
components, acombination of Service and functional components, or, in operations of limited
scope and duration, the JFC may retain control and use the joint staff to direct and execute
maritime operations.

a Weighing Options. The JFC and staff must consider the advantages and disadvantages
of each option before making the final decision to organize under a particular option.

b. JFCsmay decideto establishafunctiona component commandtointegrate planning; reduce
their span of control, and/or significantly improvecombet efficiency, information sharing, unity of effort,
wegponsSystem management, component interaction or control over the schemeof maneuver. When
the JFC designatesa JF-M CC, the JFM CC’ sauthority and responsibility isal so defined by the JFC.
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POSSIBLE COMPONENTS IN A JOINT FORCE

JOINT FORCE
COMMANDER

ARMY
COMPONENT

ARMY FORCES
(ARFOR)

JOINT FORCE
SPECIAL
OPERATIONS
COMPIONENT

FORCES/
CAPABILITY

AIR FORCE
COMPONENT

AIR FORCE
FORCES
(AFFOR)

JOINT FORCE
LAND
COMPONENT

FORCES/
CAPABILITY

JFC

NAVY MARINE CORPS
COMPONENT COMPONENT

NAVY MARINE CORPS
FORCES FORCES
(NAVFOR) (MARFOR)

COAST GUARD
FORCES
(CGFOR)

JOINT FORCE JOINT FORCE
AIR MARITIME
COMPONENT COMPONENT

FORCES/ FORCES/
CAPABILITY CAPABILITY

MADE AVAILABLE MADE AVAILABLE MADE AVAILABLE MADE AVAILABLE

NOTES:

(1) A joint force contains Service components (because of
logistic and training responsibilities), even when
operations are conducted through functional components.

(2) All Service and functional components are depicted;

any mix of the above components can constitute a joint COMMAND
force. RELATIONSHIP(S)

DETERMINED BY JFC

OPERATIONAL
CONTROL
(OPCON)

(3) There may also be a Coast Guard component in a joint force.

Figure I-1. Possible Components in a Joint Force

6. Consderationsfor EmployingaJoint Force M aritime Component

When designated, a JFMCC is the single maritime voice regarding maritime forces and
requirements and makes recommendations to the JFC regarding prioritization and alocation of
joint maritime force assets, and synchronization of maritime operationswith overall operations.
The following are some considerations for employing ajoint force maritime component:

a Planning. The need for detailed, coordinated, concurrent, and parallel planning is a
consideration when deciding whether the JFC should establish a JFMCC. While JFMCC-
integrated planning isfocused primarily on employment, the JFM CC may a so betasked tointegrate
planning of multi-Servicemaritimeforcesfor deployment, trangtion, and redepl oyment/recondtitution at
aleve subordinatetothat of the JFC.

-4 JP 3-32
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b. Duration. Thelengthof an operation may besufficient towarrant theestablishment of asngle
maritimecommeander. Thedecisonto establishaJFAVICC should congder thetimerequired for personnd
and gaff sourangandtraining, theestablishment of C2, and communicationssysem support architecture.

c. MaritimePerspective. A JFMCCwill providethe JFC with focused maritimeexpertise
to enhance the detailed planning, coordination, and execution of joint operations.

d. JFC Span of Control. A JFMCC will resolve joint maritime issues when task or
organizational complexitieslimit the JFC's effective span of control. For instance, the JFC will
direct publication of an airgpace control order when assets from more than one component
might use overlapping operational aress.

e. Multinational Operations. A JFMCC (or a combined force maritime component
commander) will integrate multinational maritime forces into the overal operation on alevel
commensurate with the capabilities they provide.

f. Timing. Thedecision to establish and designate aJFM CC ideally will occur during the
concept development phase of the campaign plan, permitting the JFMCC to fully participate
and to maximize unity of effort.
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CHAPTER 11
GENERAL CONSIDERATIONSFOR COMMAND AND CONTROL
FOR JOINT MARITIME OPERATIONS

“When a functional component command will employ forces from more than one
Service, the functional component commander’s staff should reflect the
composition of the functional component command to provide the commander
with the expertise needed to effectively employ the forces made available.”

JP 1, Doctrine for the Armed Forces of the United States
1. Establishing Authority

a JFCs exercising operationa control (OPCON) of forces at the combatant commander
(CCDR), commander of subordinate unified commands, or JTF commander level have the
authority to organize forces to control military operations in order to best accomplish assigned
missions. The JFC establishes subordinate commands, assigns responsibilities, establishes or
delegates gppropriate command rel ati onshi psand establi shes coordinating instructionsto optimize
the capabilities of each subordinate. These actionshelp to clearly focus and synchronize efforts
while providing subordinate commanders flexibility and opportunity to exercise the initiative
required to maintain the joint forces operationa tempo and unity of effort.

b. JP3-0, Joint Operations, describesfunctional commandsas being established to provide
direction and control of certain functions and types of operations. The JFC who establishes a
functional component command has the authority to designate its commander. Normally, the
Service component commander with the preponderance of forces to be tasked to perform that
function will be designated as the functiona component commander. However, the JFC will
always consider the mission, nature and duration of the operation, force capabilities and C2
capabilities when selecting a commander.

c. The functional component commander typicaly is a Service component commander.
When thisisthe case, thefunctiona component commander typically retainstheresponsbilities
associ ated with Service component command for those assigned forces. However, thefunctional
component commander must be cognizant of the constraints and restraints imposed on the
capability of the forces as well as those responsibilities retained by the Service component
commanders.

d. The JFC assigns the specific responsbilities and authority of a functiona component
commander. The establishment of a functional component commander must not affect the
command relationships between the Service component commanders and the JFC or Service
headquarters.

e. WhenaJFM CCisdesignated, normaly the JFC will designatean areaof operations(AO).
Based on the nature of the operations, the geography, the adversary, and the operations and
activities of other elements of thejoint force, thisAO can be dynamic and evolving asthe
operation or campaign matures. The AO should be of sufficient sizeto allow for movement,

-1



Chapter 11

A joint force maritime component commander can provide the joint force commander
with focused maritime expertise.

maneuver, and employment of wegponssysemsaswell asather forceprojection andinherent warfighting
cgpabilities. TheAO must aso providetheoperationd depthfor requiredlogisticsandforceprotection
(FP). WithintheAO, the JFM CC establishesthe battlespace geometry that both dlowsfor independent
yet supporting operationsof subordinated ementswhileenabling thesynchronization of employment of
forcesacrossdl components. TheAO may not encompasstheentirelittord area, however, it shouldbe
largeenough for the JFM CC to accomplish themission and protect themaritimeforce. TheAO may
includeair, land, and s=a,

f. Whenthe JFC designatesaJFMCCAO, the FM CCisthe supported commander withinthe
AO. Assupported commeander, the JFIM CCintegratesand synchronizesmaneuver, fires and interdiction.
Tofadllitatethisintegration and synchronization, JFM CC hastheauthority to designatetarget priority,
effects, andtiming of fireswithinhisAO. All missonswithinathester and/or joint operationsarea(JOA)
must contributeto theaccomplishment of theoveral objective.

(1) Synchronization of effortswithinland or maritime AOswith theater- and/or JOA-
wide operationsis of particular importance. To facilitate synchronization, the JFC establishes
prioritiesthat will be executed throughout the theater and/or JOA, including within theland and
maritime force commander’'sAOs.

(2) Incoordinationwiththeland and/or maritimeforce commander, those commanders
designated by the JFC to execute theater- and/or JOA-wide functions have the | atitude to plan
and execute these JFC prioritized operationswithin land and maritime AOs. If those operations

-2 JP 3-32
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would haveadverseimpact withinaland or maritimeAO, thecommander must ether reedjust theplan,
resolvetheissuewith thegppropri ate component commander, or consult with the JFC for resolution.

2. Joint ForceMaritime Component Commander Authority and Responsbilities

JFMCC responsibilitiesinclude, but are not limited to, planning, coordination, allocation,
tasking, and synchronization of JM O based on the JFC's CONOPS and maritime apportionment
decisons. Specific respongbilities that normally are assigned to the JFMCC are included in
Figurell-1.

a Command Reationships Applicable to the JFMCC. The authority and command
relationshipsof the JFM CC are established by the JFC. The JFMCC typically exercisessOPCON
over assigned and attached forces. Additionally, the JFMCC may exercisetactica control over
other military capabilities'forces made available for tasking. The JFC may aso establish a
support relationship between components to facilitate operations.

For additional information on command relationships, see JP 0-2, Unified Action Armed Forces
(UNAAF).

(1) Establishing a JFMCC provides the JFC another option for managing operations
of forces by achieving a more managesble span of control.

(2) TheJFMCC, asthefoca point for planning and executing the maritime portion of
the JFC’'s campaign plan, may prepare a supporting operation plan (OPLAN) that providesthe
intent, CONOPS and supporting details. The JFMCC aso directs current operations while
continuing to plan and prepare for future assigned operations. The JFM CC shares equally
with the other component commandersin the requirement to synchronize operationsin
support of achieving overall mission objectives.

(3) TheJFMCC isresponsblefor making maritime apportionment recommendations
to the JFC. Maritime forces in excess of requirements to accomplish the maritime missons
assigned by the JFC should be made available for tasking by other appropriate component
commanders.

(4) TheJFMCC dsorequestsforcesof other component commanderswhen necessary
for the accomplishment of the maritime misson. The JFMCC's requirements for additional
forces are afactor in the apportionment recommendations of other component commanders.

b. Maritime Support. A JFMCC can ease the burden on the CCDR’s and/or subordinate
JFC's gt&ff, free them to focus more on strategic aspects of the campaign, and provide asingle
maritime headquarters (HQ) for coordination with the other components. Regardless of
organizational and command arrangements within joint commands, Service component
commanders are responsible for certain Service-specific functions and other matters affecting
ther forces internd adminigration, training, logisticsand Service-uniqueintdligenceoperations. The
JFMCC must beawareof al such Service-pecificresponghilities

-3
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JOINT FORCE MARITIME COMPONENT
COMMANDER RESPONSIBILITIES

Develop a joint maritime operations plan to best support joint force
objectives.

Provide centralized direction for the allocation and tasking of
forces/capabilities made available.

Request forces of other component commanders when necessary for the
accomplishment of the maritime mission.

Make maritime apportionment recommendations to the joint force
commander (JFC).

Provide maritime forces to other component commanders in accordance
with JFC maritime apportionment decisions.

Control the operational level synchronization and execution of joint
maritime operations, as specified by the JFC, to include adjusting targets
and tasks for available joint capabilities/forces. The JFC and affected
component commanders will be notified, as appropriate, if the joint force
maritime component commander (JFMCC) changes the planned joint
maritime operations during execution.

Act as supported commander within the assigned area of operations (AO).
Assign and coordinate target priorities within the assigned AO by
synchronizing and integrating maneuver, mobility and movement, fires, and
interdiction. The JFMCC nominates targets located within the maritime AO
to the joint targeting process that may potentially require action by another
component commander’s assigned forces.

Evaluate results of maritime operations and forward combat assessments
to the JFC in support of the overall effort.

Support JFC information operations with assigned assets, when directed.

Function as a supported and supporting commander, as directed by the
JFC.

Perform other functions as directed by the JFC.

Figure 1l-1. Joint Force Maritime Component Commander Responsibilities

For additional information, see JP 3-0, Joint Operations.

¢. JFMCC Functions. The JFMCC executes or contributes to the operational functions
upporting JFCgoas. Theseoperaiond functionsapply invarying degreesacrosstherangeof military
operations, including thosethat invol vemultinationa forcesandinteragency support (seeFigurell-2).

11-4 JP 3-32



General Considerations for Command and Control for Joint Maritime Operations

(1) Command and Control. The JFMCC commands assigned and attached forces,
preparesOPLANS, and executes operationsin support of theassigned tasksand strategic goalsas
directed by the JFC. Upon JFC approval of the FMCC's plan, the JFM CC exercises specified
authority and direction over forces/capabilitiesin the accomplishment of the assigned mission.
The JFMCC publishes daily targeting orders for the execution of maritime operationa activity
and specid procedures. The FMCC must aso maintain liaison with other functional/Service
componentsand agenciesand provide representation on boards, groups, and cells. Theseinclude
the information operations (10) cell, joint targeting coordination board, joint planning group
(JPG) and the civil-military operations center, among others. Such JFMCC representation is
essentia to ensure that joint force operations are coordinated and achieve unity of effort.

(2) Coordination and Deconfliction. TheJFMCC must ensurethat forces/capabilities
are coordinated within the maritime force and with other component commanders. Where
appropriate, the FMCC may make coordination and deconfliction recommendations to the
JFC, to include, but not limited to:

(8 Airgpace management.
(b) Landspacemanagement.

(c) Waterspace management.

JOINT FORCE MARITIME COMPONENT
COMMANDER FUNCTIONS

COMMAND AND CONTROL
COORDINATION AND DECONFLICTION

COMMUNICATIONS SYSTEM SUPPORT

INTELLIGENCE, SURVEILLANCE, AND RECONNAISSANCE

MOVEMENT AND MANEUVER

FORCE PROTECTION
LOGISTIC SUPPORT

PLANNING

Figure II-2. Joint Force Maritime Component Commander Functions
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(d) Fresupport.
(© Coordindionwithinteragency, intergovernmenta, and nongovernmentd organizations
(3) Communications System Support. The JFMCC has responsibility for:

(8 Developing and integrating the IMO communications system architecture
and plans that support the JFC's operationa requirements.

(b) Egtablishing the policy and guidance for implementation and integration of
interoperable IM O communi cations system to exercise command in the execution of the JFMCC
mission.

(©) Providing guidance on IMO communications mattersto the JFC.

(d) Providing recommendations to the JFC on joint maritime communications
operations.

() Any other communications requirements as assigned.

(f) The JIFMCC may delegate authority for the accomplishment of joint
communications tasks that are under the OPCON of the JFMCC. When the establishment of a
JFMCC gaff occurs, Service components can be tasked to provide communications resources
necessary to establish the C2 architecture.

See Appendix A, “ Communications System Support.”
4 ISR

(@ The JFMCC providesthe operationa requirements and continuous feedback
to the JFC to ensure optimum maritime and littoral 1SR support. Maritimeforcestypicaly bring
a rich complement of sensors and sensor fusion capability. Close coordination with other
component commanders and the JFC's communications system directorate (J-6) early in joint
planning are essential to creating architectures and sensor employment plans that provide the
best mix of ISR services throughout the joint force. Organic asset control is not the only issue
for negotiation and accommodation. Access to maritime ISR sensor products and to those
produced by theater and national sensorsis critical to effective C2 capability.

(b) All mgor tactical combat forcesnormally share accesstothejoint intelligence
architecture. The JFMCC prioritizes requests for information (RFIS).

See Appendix B, “ Intelligence, Qurveillance, and Reconnaissance.”

(5) Movement and Maneuver. The JFMCC, responsible a the operationd level for
movement and maneuver of assigned forces, directs subordinate commanders in the execution
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of forceleve operationd tasks advisesthe JFC of their movement, and coordinateswith other functional/
Servicecomponentsand other agenciesin supporting FMCC missions.

(6) Fires. Joint fires can be in support of gaining sea control/maritime superiority/
maritime supremacy, in support of projecting power ashore/interdiction/fire support, projecting
defenseinland from the sea, and other missions. The JFMCC isresponsiblefor the planning and
employment of operational fires within the assigned AO, both in terms of developing and
integrating multidimensiona attacks on the adversary’s centers of gravity (COGs) and in terms
of shapingthe JFMCCAO. The JFM CC should provide guidancefor the employment of FMCC
forces fires.

See Appendix D, “ Fire Support.”

(7) FP. The JFMCC is responsible to the JFC for al aspects of maritime FP. The
JFMCC creates force protection plans and sets prioritiesfor JFMCC forces. FPis part of each
mission assigned asafunction routinely conducted by maritimeforces. FPincludesthefollowing
elements:

(& Antiterrorism.
(b) Physical security.
(c) Personal security.
(d) FPplanning.

(8) Logistic Support. Each Serviceisresponsiblefor the logistic support of itsown
forces, except when logistic support isotherwise provided for by agreement with nationa agencies,
multinational partners or by assignments to common, joint or cross-servicing. The supported
combatant command can determinewhether or not common servicing would be beneficial within
thetheater or designated area. The JFM CC makesrecommendationsconcerning thedistribution
of material and services commensurate with priorities developed for JFMCC operations. A
CCDR may delegate responsibility for acommon support capability tothe JFMCC. TheJFMCC
will usually assume logistic coordination responsbilities for al Services and forces operating
from a sea base.

(9) Planning. The JFMCC assiststhe JFC inlong-rangeor future planning, preparation
of campaign and joint OPLANS, and associated estimates of the situation. JFMCC planning
responsibilities include:

(& Developamaritime OPLAN to best support joint force objectivesasassigned.

(b) Develop maritime courses of action (COAS) within the framework of the
JFC-assigned objective or mission, the forces available, and the commander’sintent.
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(©) Coordinate JFMCC planningwith higher, lower, adjacent, and multinationa HQ.

(d) Determine JFM CC forcesrequired and coordinating deployment planning in
support of the selected COAs.

(e) Coordinate the planning and execution of maneuver operations with other
missions.

(10) The JFMCC makesrecommendationsto the JFC on the employment and support
of JFMCC forces. Such recommendations can include, but are not limited to:

(8) Force structure requirements.
(b) Integration and employment of multinational maritime forces.
(©) JFMCC force scheme of maneuver.
(d) Prioritiesof effort for JFMCC forces.
(e) Designation of operationa limitations.
(f) Intelligence collection priorities.
(g9) Space support to the JFMCC forces.
(h) Measures of performance assessments.
3. Joint Force Maritime Component Commander Saff and Organization

a Core Saff. The JFMCC's staff istypicaly built from an existing Service component/
force staff and then augmented with appropriate Service staff representation assoon aspractical.
For example, recent history reflectsthat the JFM CC organization istypically organized fromthe
Service (Navy) component or aNavy numbered fleet command assigned to the CCDR. These
staffs require advanced planning, appropriate training, and frequent exercises for efficient
operations. Liaison e ements from and to other components facilitate coordination.

b. Augmented JFMCC Saff Organization. Appendix E, “Joint Force Maritime
Component Commander’s Staff,” depictsanotiona staff organization for ajoint force maritime
component. The organization of the Service component core staff forming the nucleus of the
joint force maritime component typicaly is the first priority. The augmented staff’s standard
operating procedures (SOPs) normdly formthebasdinefor thejoint forcemaritime component SOPs.

c. Sourcing JFM CC Forces. For more details, see Chairman of the Joint Chiefs of Staff

Manual (CICSM) 3122.01, Joint Operation Planning and Execution System (JOPES) \ol |:
(Planning Policies and Procedures). During contingency planning, forces are apportioned in
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the Joint Srategic Capabilities Plan process. Apportioned forcesarethoseforcesavailabletoa
CCDRfor contingency planning purposes. They may bemoreor lessthanthoseactudly dlocated by
the Secretary of Defensefor execution planning or actua execution. When planningduringacriss the
JFC designatesforcesduring thecrigsaction planning (CAP) process.

(1) Asthe JFC develops the CONOPS, Service and functional components conduct
concurrent planning. During thisprocess, the JFC will task the Serviceand functional components
to provide estimates of forces required to attain mission goals and objectives. Because the
JFMCC will typicaly employ forces from several Services, and possibly multinationa forces,
and/or interagency assets, the JFMCC should provide force estimates in terms of capabilities
required rather than specificforces. Itisimportant to note, however, that specific forces/capabilities
may be needed for specific missons. When specifying capabilitiesrequired, it is essentia that
capacity (theability to employ the capability concurrently acrosstherequired number of locations)
and endurance (the ability to sustain employment until operational objectives are met) are also
clearly defined.

(2) After the JFMCC's requirements have been received, the JFC works with the
componentsto source the actual forces needed if not already assigned or attached. 1f additional
forces are needed, the JFC will submit a request for forces (RFF) or request for capability to
meet the stated requirements. Secretary of Defense approval is required for the transfer of
forcesfrom the military departments or other CCDRs. Forceswill be sourced through the Joint
Operation Planning and Execution System process.  Service components typicaly designate
specific unitsto the JFC for transfer to the JFMCC.

(3) Once the forces have been sourced, the JFC can plan and conduct operations.
Whilethe JFM CC, like other functiona component commanders, providesrecommended phasing
of forces to the JFC, the JFMCC normally does not control the maritime portion of the time-
phased force and deployment data (TPFDD). Based on component recommendations, the JFC
developsthe integrated TPFDD and assignsthe required delivery dates.

For moredetails, see CJCSM 3122.01, Joint Operation Planning and Execution System (JOPES)
Vol I: (Panning Policies and Procedures).

4. Liaison, Board, and Cell Requirements

a Command relationshipsand the nature of the missionto be accomplished arethe primary
determinantswhen defining liaisonrequirements. Effectiveliaisonisessentia to overall success.
The JFMCC prioritizes liaison with other components in order to coordinate the planning and
execution of operations. The JFM CC must also consider existing liaison requirementsfrom the
assgned Service componentswhen establishing liai son requirementswith other designated Serviceand
functiona component commanders. JFC boards, centers, and cdlsmust havethe gppropriate FMCC
representation through liaison officers(LNOs) or virtud presenceviaacollaborativeenvironment.

b. Liaison personnel generally represent the interests of their commanders and serve to
promote understanding of the commander’sintent at both the sending and receiving HQs.
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c. TheJFMCC'ssenior LNO sent tothe JFC or other component’ ssteff, (e.g., JFJACC, JFLCC,
and/or JFSOCC), interactswith the commander and senior staff. To be credible and effective, the
senior LNO should havetheauthority to communicatedirectly with the JFM CC should the Situation
warran.

d. The JFMCC requirements can include liaison with:

(1) Other components of thejoint force.

(2) JFC staff.

(3) Mgor subordinate commands.

(4) Multinational forces.

(5) Interagency, intergovernmental, and nongovernmental organizations.

e. LNO Organization. Reciproca arrangementscan provide other component and Service
subject matter experts (SMES) required for efficient prosecution of JFMCC objectives in the
AOQ.

f. LNO Responsbilities. JFMCC LNO/LNO team responsbilitiesinclude:

(1) Maintaining familiarity with issues of the JFM CC, including specific information
requirements from each staff section.

(2) Knowing the current situation of the JFMCC; including the commander’s intent,
commander’s critical information requirements, TPFDD issues, and CONOPS.

(3) Conveyingthe JFMCC’sintent and guidance concerning assigned operations and
all activitieswithin the JFMCC’s assigned AO to the commander and staff.

(4) Keeping the commander and staff updated on the JFMCC’s priority, timing, and
effects for supported actions.

(5) Monitoring and interpreting the maritime battle situation for the commander and
steff.

(6) Stayinginformed of theoperationd statusof units.
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“LNOs [liaison officers], whether individually or in teams, perform several critical
functions that are consistent across the full range of military operations. The extent
to which these functions are performed is dependent on the mission and the
charter established by the sending organization commander they represent. A
successful LNO performs four basic functions: monitor, coordinate, advise and
assist.”

Naval Warfare Publication 5.02, Multiservice Tactics, Techniques
and Procedures for Joint Task Force Liaison Operations

5. Joint Force Commander Staff Optionsfor Joint Maritime Operations

The JFC normally designatesaJFM CC. On rare occas ons, however, theremay besituations
where designation of aJFMCC is not required. Typicaly, thiswould occur when a conflict or
Stuation isof limited duration, scope, or complexity. In cases where the JFC does not designate
a JFMCC, the JFC may elect to directly task maritime forces. If this option is exercised, the
JFC s staff assistsin planning and coordinating maritime operationsfor JFC approval. The JFC
can elect to centrali ze selected functions (planning, coordinating, and tasking) within the staff to
provide direction, control, and coordination of the joint force.
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CHAPTER 11|
JOINT MARITIME OPERATIONS PLANNING

“A 19th-century sailor would be bewildered by a modern warship, but regardless
of the appearance of ships, there is one element, the most important of all, that
remains unchanged - the man himself. Human nature in all the changing years
has altered but little. It is the human element in warfare which may, if understood
by the commander, prove to be the only way of converting an impossibility into a
successful reality. With trained men and proper materials, the commander’s task
is reduced to the preparation of good plans.”

War Instructions, US Navy, 1944
1. Integration with Joint Campaign Planning

All campaigns are joint in nature, and most of them involve maritime operations. Joint
planning at the JFM CC HQ is predominantly focused on the operational level of war. Maritime
force planning links the tactica employment of maritime forces to operational and strategic
objectives. Focus at the command leve is on operationa art — the use of military forces to
achieve dtrategic objectives through the design, organization, and execution of strategies,
campaigns, mgjor operations, and battles.

a  JFMCC planning must bein consonance with the guidance of senior commanders, must
support the JFC's CONOPS, and should support other component commanders as well. The
JFMCC's operational concept istypicaly built upon the following missions:

(1) Seacontral.

(2) Power projection and projection of defense from the seaand inland (e.g., ship to
shore defense of assets on the JFC's defended asset list).

(3) Deterrence.
(4) Strategic sedlift.
(5) Forward maritime presence.
(6) Seabasing operations.
b. Other specified and implied tasks can involve planning and directing naval operations
(e.g., undersea operations, mine operations, strike operations, interdiction, amphibious and
expeditionary operations, maritimeinterception operations, foreign humanitarian assistance and

noncombatant evacuation operations, and civil support operations), as well as providing
communications system support and FP.
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2. Planning Considerations and Process

a TheJFMCC'soperationd level planning must s multaneously support the strategic and
operational requirements of the JFC and aso frame the tactical-level planning requirements of
subordinate commanders and assigned forces/capabilities.

b. JFMCC planning is derived from, and directly supports, the JFC's guidance and intent.
Its format, content, and time-phasing must be consistent with the expectations at the JFC level
and should be consistent with those used by other components, when possible. Maritime
operations planning involves s multaneous efforts to address near-term and far-term operations,
and must beflexibleenough to enable dynamic synchronization with overall joint force operations.

c. Many maritime forces are multimission capable. Maritime planners must be able to
fully recognize and integrate different capabilities, requirements, and limitations of assigned
and attached forces, and capabilities/forces made available for tasking from other components.
It is important to understand the crucia implications of multimission tasking for offensive,
defensive, as well as logistic operations. Factoring these implications into JFMCC decisions
regarding delegation of command relationships and decisions regarding employment of
multimission platformsisparamount. Some capabilitiesof multimission shipsand other maritime
forces may be made available to other components in direct support based on the operationa
need, the JFM CC'’ s gpportionment recommendation, and the JFC's gpportionment decision.

d. TheJFMCC’ soperationa-level maritimeplan delineateshow to integrate and coordinate
joint maritime operations to achieve the JFC's operation or overall campaign objectives. This
plan, capable of being modified daily, isacompilation of subordinate requestsand plansused to
achieve mission objectives based on dynamics and the campaign’s tempo. It frames the daily
operational planning conducted by the JFMCC staff and assigned forces.

Detailed information on a notional JIMO organization and processes, under afunctional construct,
isprovidedin Appendix G “ Notional Joint Maritime Operations Organization and Processes.”

3. Organization for Planning

The JFMCC' sforces/capabilities may consist of subordinate commanders and forcesfrom
any Service and may include multinationa forces. The JFMCC’s subordinate commanders use
the JFM CC’s operational-level plansto devel op their specific maritimetactical plans. Although
anotional JFMCC organization isdiscussed in Appendix E, “ Joint Force Maritime Component
Commander’s Staff,” the planning organization functions are addressed in this chapter.

a Trangtion. When a JFMCC gaff is established from an existing Service component
staff, they must plan and transition from Service component responsibilities to JFMCC-level
responsibilities. When the geographic combatant commander designates Service component
commanders and staffs as contingency JFM CCs, trangition plans or more general SOPs should
be devel oped to guide thetransition. Specific billet migrationsfor the resident Service staff and
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specific augmentation billetsfrom externa sources provide the foundation onwhichto build the
staff trangition.

b. Post-Trangtion. Onceinitia planning productsand ordersare compl ete, the staff should
be organized to conduct execution phase planning. Thiseffort will includetime-flow of planning
documents and appropriate production of necessary products through the planning staff. The
responsibility for planning is coordinated between the maritime future plans center (MFPC) and
the operations center (OPS). While the top level, cross-directorate coordinating functions will
need to continue, development of specific plans and the integration of those plans will occur
within the planning directorate. The size and specific composition of the MFPC and OPS must
be appropriate to the scope and complexity of maritime activity. The planning organization
should include long-range planning, near-term planning, and al liaisonsthat tie maritime plans
at the FMCC level with those of other components and other maritime command echelons.

(1) Long-Range Planning. The MFPC is the organizationa element that typically
conducts long-range planning. The MFPC's primary responsibility is OPLAN development
and maritime force deployment planning. The MFPC usually works on planning for events 72
hoursand beyond. Forcedeployment planning conducted by the MFPCinthe planning directorate
must bein concert with transition team operationa planning. The deployment planners need to
understand the capabilities of available assets and sequencing priorities associated with a COA
or CONOPS. TheJFMCC'splanning staff must be awarethat thetiming and sequencing priority
may be affected by the JFC's overall concept of deployment.

(2) Near-Term Planning. The JFMCC OPShasprimary responsibility for operational
planning within 72 hours. The OPS is usualy subdivided into current operations and future
operations branches. Current operations is responsible for operations out to 24 hours and the
future operations branch is responsible for operations from 24 to 72 hours out. A dynamic
operationa environment often requires rapid replanning in paralel with mission change orders
for the maritime force. The principa products of the OPS are situation reports, daily maritime
intentions messages, maritime deconfliction plans, synchronization of operationsjoint air tasking
order, and other near-term coordination products. (See Appendix G “Notiona Joint Maritime
Operations Organization and Processes.”) OPS, or asubordinatecdll assignedtoit, plansmaritime
targeting, including required coordination with targeting cellsof other components. Thisfunction
includestargeting that supports JFM CC requirements and those assigned by the JFC in support
of other components.

4. Joint Maritime Operations Tar geting Process

JP3-60, Joint Targeting, provides standard terminol ogy and proceduresthat govern FMCC
targeting responsibility and execution. These basic tenets are amplified by JFC guidance that
adapts them to specific missions and force capabilities for each component.

a Commanders must clearly understand the joint targeting process in order to arrange for
fires that support their own objectives while satisfying the tasking of the JFC. Effective
coordination, deconfliction and synchronization maximizethe strategic, operational, and tactical
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effects of joint targeting. The JFMCC and other components must employ joint targeting
procedures that ensure:

(1) Compliance with JFC objectives, guidance and intent, rules on the use of force,
rules of engagement (ROE), and collatera damage concerns.

(2) Coordination, synchronization, and deconfliction of targets.
(3) Fratricide avoidance.

(4) Rapid response to time-sensitive targets (TSTS).

(5) Minima duplication of effort.

(6) Expeditious combat assessment (CA).

(7) Common perspective of adl targeting on the adversaries COG

b. Targeting Process. Oncethe JFC providestargeting guidance, subordinate component
commanders can recommend to the JFC how best to use their assigned forces/capabilities to
achievethe JFC'sobjectives. The JFC may retain central targeting authority or delegateit to the
subordinate component commander best able to accomplish it. Key functions include
synchronization, integration, deconfliction, fratricide avoidance targeting, and force all ocation.
Components typicaly will nominate targets to the JFC's designated targeting authority for
centraized servicing and will provide the direct support sortie requirements plan for central
targeting support. Typicaly, LNOs acting in support of their component commander actively
participate in the targeting. For example, if the JFACC is designated the targeting authority, the
JFMCC provides target input to the joint guidance, apportionment, and targeting team directly
viacollaborative tools or JFMCC LNOs. The JFMCC is charged with establishing procedures
and mechanismsto manageitspart of thejoint targeting function. The JFM CC must be prepared
to coordinate and employ aternative procedures for any aspect of the joint targeting process
should established procedures require change to keep pace with execution. The theater joint
intelligence center (JIC) normaly provides targeting support to the JFC and components. This
is supplemented by continental United States reach-back services.

For additional information, see JP 3-60, Joint Targeting.

c. Inaddition to these targeting measures, thereisagrowing need for real time operational
targeting capability, which reflects the very dynamic environment that grows from taking
advantage of our force agility and highly trained personnel. This unstructured, often chaotic
process must also be considered and supported.

d. Targeting for JFMCC OperationJFMCC Distributed Targeting. The JFMCC
directs the maritime segment of the joint targeting process within an organizationa framework
taillored to the scope of the maritime targeting requirements. A combination of maritime force
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sensors, access to various intelligence products and the robust mission planning and imagery
processing capabilitiesresident in maritime assets (e.qg., aircraft carriers, large-deck amphibious
ships, command ships, surface combatants, submarines, and aircraft) offer the JFMCC apotentialy
sgnificant distributed targeting arrangement. SOPs for employing these capabilities must be
consistent with the targeting direction from the JFC and with specific arrangements for the
shared use of sensors.

e. The JFMCC's targeting structure must be agile enough to react to rapidly changing
events at seg, in the seaward littoral, and the landward littoral, as well asto project power and
defense inland in support of other component commanders while providing for efficient and
continuous execution of al phases of the joint targeting process. Deliberate targeting supports
the standard targeting cycle established by the JFC. Additional dynamic targeting procedures
are required to support time-sengtive targeting requirements. The JFMCC's targeting process
should mirror the standard joint process asclosely aspossible. The JFM CC provideslong-term,
top level planning guidance that highlights the commander’sintent for fires. Subordinate units
submit targeting requests for servicing ether by the JFMCC's own targeting capability or for
consideration by the JFC's targeting authority, if necessary.

f. OPS normally is responsible for organizing and executing the JFMCC's targeting
responsibilities. Thejoint targeting process cuts acrosstraditional functiona and organizational
boundaries. Operations, plans, and intelligence speciaists are the primary active participants,
but other functional areas, such aslogistics, weather, law, and communications may aso support
theprocess. Close coordination, cooperation, and communicationsare essential. Depending on
technical capabilities resdent insde and outside the JFMCC saff, portions of the targeting
effort may need to be delegated to subordinate units best equipped and manned for it.

0. Theservicing of RFIsisakey element of the targeting process. Standard format RFIs
areessential for compiling information necessary for al aspectsof thejoint targeting process. In
order to servicejoint force RFIsin atimely manner, the JFMCC's process must be synchronized
with that used by the JFC targeting authority. Theintelligence directorate of ajoint staff (J-2) or
OPS will typically coordinate the JFMCC's RFI submissions in accordance with procedures
established by the JFC and existing joint doctrine.

h. Component Tar geting Board. The JFM CC typically organizesamaritime component
targeting board to function as an integrating center for maritime targeting oversight and review.
Primary direction is provided by OPS. This maritime targeting board must be ajoint activity
with representatives from the JFMCC staff, all component LNOs, and magjor subordinate units.
It provides aforum for review of joint targeting guidance and joint apportionment that advises
the JFMCC on dternatives for achieving the JFC's theater plans and campaign objectives. The
board actsto consider the capahilities of the JFM CC force and other component forces. Specific
responsibilities include:

(1) Assigning maritime target priorities.
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(2) Developingagenera asset/platform allocation planto servicetheprioritized target
list for refinement by the strike cell.

Additional details on the strike cell may be found in Appendix D, “ Fire Support.”

(3) Assisting subordinate units with trandating JFMCC objectives, guidance, and
desired effectsinto the targeting effort.

(4) Providing targeting guidance based on mgjor plans and priorities.

(5) Providing pre-execution review of JFMCC's mgor plans.

(6) Specifying the desired effects of joint targeting in the maritime AO.

(7) Recommending supplemental ROE to enhancethe effectiveness of firesmissions.
(8) Recommending changesto the JFC's redtricted target and no-dtrike lists.

(9) Developing aprioritized target list to submit to the JFC for inclusion in the joint
integrated prioritized target list.

(10) Considering potentia nonscheduled fires that can be held in reserve for direct
(close battle) support.

(12) Identifying requests for supporting fires from other component commanders.

(12) Coordinating with other component targeting to avoid duplication of effort and
reduce the risk of fratricide.

i. Staff Support to Targeting

(1) Intelligence support to the targeting process is provided by the J2. Specific
responsibilities include:

(8 Providing coordination of 1SR resources, reporting, products, and services
that support meeting the JFMCC's targeting requirements within an operationally effective
timeline.

(b) Recommending collection priorities for JFC, theater, and national tasking.

(¢) Coordinatingwiththeoperationsdirectorateto support collection requirements.

(d) Conducting/coordinating CA of lethal and nonlethal effectsfor further action
by the operations directorate.
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(e) Ensuring dissemination of productsin useable formsto meet end user needs.
(2) Operations and plans directorate responsibilities include:
(8 Managing thetargeting board and rel ated boards (including the CA board and
IO working group) and providing target meeting resultsto each subordinate unit and supporting

forces.

(b) Ensuringthe J-2 hastherequiredinformation/prioritiesfor target devel opment,
target acquisition, and CA.

(o) Asssting in CA for JFMCC with support from the staff, each subordinate
unit, and other functional components.

(d) Application and modification of specia instructions (SPINS) in support of
defensive and offengive tactical air operations.

(3) Operations directorate responsibilitiesinclude:

(8) Determining the availability of resources to carry out the 10 plan and to
coordinate intelligence and assessment support for 10.

(b) Servingastheprimary advocatefor 1O (Iethal and nonlethd) targets nominated
for attack throughout the target nomination and review process established by the JFMCC.

(c) Providing meteorologica and oceanographic (METOC) support, products,
and servicesto support JFMCC targeting requirements.

(4) Logisticsdirectorate responsbilitiesinclude:
(& Updating weaponsinventories.
(b) Identifying critical or key logistic issues specific to JFMCC targeting.
() Assisting the J-2 in identifying adversary logistic targets (e.g., fuel storage
depots and pipelines, ordnance depots and movement centers, distribution infrastructure and

hubs to include airports and seaports) that can affect the adversary’s sustainment capability.

(d) Assisting the J2 with review of target selection for unnecessary adverse
environmental impacts (e.g., dams and oil fields).

(5) Staff judge advocate responsbilitiesinclude advising the JFM CC and thetargeting
board on:

(& Applicableinternational and domestic laws.
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(b) Law of armed conflict issues.
(c) ROE/SPINS.

(d) Other pertinent issues surrounding target recommendations and decision
processes.

(6) Subordinate unit respongbilitiesinclude:
(& Identifying requirements and nominating targets to the JFM CC.

(b) Providing representation to the targeting board and related boards/working
groups.

(©) Recommending prioritiesfor CA collection requirementsto the FMCC J-2.

(d) Appraisethe JFMCC of wegpons and weapons systems availability.
5. Planning Products

a Initial output from the JFMCC planning process focuses primarily on JFC COA
development conducted in accordance with JP 5-0, Joint Operations Planning. JFMCC-
devel oped maritime planning products must al so support the planning processes of other functiona
commanders (refer to JP 3-30, Command and Control for Joint Air Operations and JP 3-31,
Command and Control for Joint Land Operations) by providing:

(1) Support requests.
(2) Allocation of forces/capabilities available.

b. Planning products include long-range contingency planning, adjusted near-term
refinements, provisionsfor very near-term CAP, and tactical adjustments. The JFMCC provides
themaritimeinput to JFC OPL ANsand operation orders (OPORDS) to convey how themaritime
force intends to help achieve JFC objectives. The JFMCC plan describes the relationship or
arrangement of major assigned operations that support the JFC's strategic and operational
objectives.

¢. TheOPORD describesthe synchronization of specific tasksthat result in an employment
of joint/multinational maritime force capabilities for a mgjor operation. The format for the
OPORD generally follows that found in CJCSM 3122.01, Joint Operation Planning and
Execution System (JOPES) Wl I: (Planning Policies and Procedures).

d. Maritimeforcesinputsto OPLANsand OPORDs are distributed internally to maritime
forcesand externdly to the JFC, Service, and functiona component commandersfor information.
If OPLAN or OPORD maritime forces inputs describe a branch or sequel to the current plan,
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they are distributed externally to the JFC for gpprova and to the Service, functional component
commanders, and maritime force subordinate commanders for information. Once approved,
the JFC provides additiond instructionsto the maritimeforcesthat aretailored for operationsin
the near-term. These directives are contained in the gppropriate sections of the tasking order.

e. Daily intentions messages are the primary means of directing the maritime operational-
level planning and execution, and thus are useful to indicate to other component commanders
the amount of progress made toward accomplishing the goals of the direct maritime tasks list
and other component commander taskslists.
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APPENDIX A
COMMUNICATIONS SYSTEM SUPPORT

1. Communications System Support Considerations

a. The JFMCC is responsible for planning and activating all validated joint maritime
communications links that are consistent with the overall campaign plan and allow
accomplishment of the JFC directives. The ability to exchange information via reliable and
secure communications with the JFC, joint force staff, component commanders, and forcesis
key to the successful integration of the joint maritime operation. Planners must also take into
consideration communication requirements when dealing with host nations and international
agencies. Compliancewith the Department of Defense (DOD) joint technica architectureisthe
assumed basdline for the JFMCC communications system support architecture.

b. The designation of a JFMCC and sdlection of a HQ must be made based upon the
mission and C2 requirements (at aminimum) impaosed by the JFC'sexplicit, implied, and potential
tasking. Communications system support requirements of the JFMCC generally include:

(1) Anaccurateandreliablemultidimensiond (air, land, maritime, and space) common
operationd picture(COP).

(2) Robust and redundant secure over-the-horizon communications.

(3) Significant wide-band reach back access to theater and nationa information
resources.

(4) A suiteof tactical links that connect with organic, theater, and national sensorsto
Create an accurate operational picture.

(5) Provisonsfor connecting with specific C2 systems of multinational components
and nongovernmental agencies.

2. Integrated Communications System Support

a The JFC hasthe responsihility for developing the overarching communications planin
concert with input from subordinate and component commands. Based on guidance from the
JFC, the JFMCC develops the assigned operations portion of the communications plan. The
plan isthen provided to the JFC to devel op and coordinate employment of forces and to support
the overal campaign. Individua Service component commands have the overall responsibility
for providing communications system support to their own forces unless otherwise directed.

b. Theexidingjoint theeter communicationssystem (TCS) isdirected, established, and managed
by the JFC. Thissystem providestheater-wide communications system connectivity between all
componentsand elements. The TCSa so addresses communicationsconnectivity requirementsto
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ensurethegppropriateinterfacebetween Service component forcesand C2 that permitstimely execution
of assgned missons.

c. Tactica communications in the AO are phased in and established as specified in the
OPLAN and/or OPORD being supported/executed.

d. Sensorsarekey dementsinthe JFC'scommunicationsarchitecture, with nationa, theeter,
and organic component systemsall serving asnodesin ajoint sensing network. Sensor capability
resident inthejoint maritimeforcemay betasked exclusively to support thejoint force collection
plan, may be dedicated to exclusive use by the JFM CC or may benetted sothat it partialy serves
both levels as the operationa environment requires. Sensor tasking procedures and allocation
of collection products should be negotiated early in the planning process and clearly defined in
supporting plans and tactical procedures, and must aso be able to adapt quickly to changing
requirements. JFM CC accessto theater and national sensor mission products may enhance the
Stuationa awareness, targeting, and operationa assessment capabilities of the maritime force
depending on the persistence, accuracy, and fusion standard for the data they provide.

3. Roleof the Joint Force Maritime Component Commander Communications
System Directorate

a The JFMCC J-6 provides communications system functiona expertise to the JFMCC.
The J-6 staff'sroleisto focus on key communicationsissues that can have an adverse effect on
the JFMCC portion of the campaign. Routine communications system management is the
responsibility of the JFC and the subordinate component commands.

b. Communications system hardware is normally a Service component responsibility.
However, the JFMCC designates specific JFMCC force communications functions on an
exception basis. Only communications issues affecting the conduct of the operational mission
are of concern to the JFMCC J-6.

c¢. Guidance to supporting commanders is provided in formal SOPs and operation tasks
(OPTASKYS). Specific JFMCC J-6 dtaff responsibilities are provided in Appendix E, “Joint
Force Maritime Component Commander’s Staff.”
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APPENDIX B
INTELLIGENCE, SURVEILLANCE, AND RECONNAISSANCE

1. Intelligence, Surveillance, and Reconnaissance Consider ations

The JFC's staff develops an overal collection strategy and posture for the execution of the
ISR mission. The JFM CC’splanincludesassetsto satisfy joint maritime operations requirements
and information collection.

2. Roleof Intelligence Support Within the Joint Force Maritime Component
Commander’s Staff

a Likethe JFC, JFMCC is both a broker of intelligence support for those in subordinate
commands as well as the executive agent for intelligence support tasks that may be required by
the JFMCC maritime CONOPS or directed by higher authority. The JFMCC has primary
responsibility for coordinating maritimeintelligence efforts. Based on JFC guidance, the JFMCC
developsintelligence and reconnai ssance plansfor component operationsand providesfeedback
to the JFC on maritime-related i ssues affecting joint operations. The JFM CC definesintelligence
responsibilities and prioritized maritime-related intelligence requirements of tactical forces.
Findly, the JFM CC providesrepresentation for themaritime component at the JFC'sjoint targeting
coordination boards.

b. The JFMCC and the J-2 staff must understand the intelligence requirements of the JFC,
other component commanders (e.g., JFACC, JFLCC) and subordinate JFMCC commands so
they can focus on the timely integration and synchronization of relevant all-source intelligence
into JFMCC operations. Theoveral objectiveisto providethe JFM CC with an accurate, timely,
and relevant knowledge about the threat and the surrounding environment. Specific JFMCC J-
2 staff responsibilities are provided in Appendix E, “Joint Force Maritime Component
Commander’s Staff.”

3. TheJoint Force Maritime Component Commander’s Intelligence Director ate
and Saff Considerations

a Sizeand Composition. Thesizeand composition of the JFM CC J-2 staff are dependent
upon the JFM CC organi zation and scope of the operation. Typica joint intelligence functions
will include planning and direction, collection management, processing and exploitation, analyss
and production, dissemination and integration, and evauation and feedback of intelligence.
Normally, the JFM CC needs access to national, theater, and tactical intelligence systems/data.
The FMCC dso requires:

(1) Coreanalysis capahility.
(2) Ability to provide indications and warnings.

(3) ISR collection management skills.
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(4) Targeting capability.

(5) Systemsand adminigtrative support.

b. Augmentation of Saff. WWhenaServicecomponent commander isactivated asaJFMCC,
thecoreintdligence staff normally becomesresponsiblefor operationa-level intelligence matters.
Because such responsibility can be a sgnificant expansion of the scope and depth normally
executed, augmentation of the JFMCC J-2 staff will likely berequired. A notional FMCC J-2
organization consgtsof anintelligencewatch, intelligence plans, intelligenceanays's, collections,
cryptology, counterintelligence (Cl), and intelligence systems célls.

(1) Augmentation requirements are determined by the nature of the contingency,
specific skills required to execute the mission, and the depth of intelligence capability in the
existing staff. The JFMCC J-2 organization normally mirrors the JFC core J-2 and/or JC
organizations.

(2) Thefollowing skilled personnel and skill sets should be considered when thereis
aneed to augment the JFMCC J-2 staff:

(& Targeting SMEs.

(b) Specid security administrators.

(©) Cryptologic resource coordinator and signalsintelligence anaysts.

(d) Collection management personnel.

(e) Intelligence andysts.

(f) Imagery exploitation anaysts.

(g) Geospatid information anaysts.

(h) Intelligence LNOs (representing each component Service).

() Production and dissemination personnel as required (codlition).

() Systemsadminigtrators to assist with component and coalition support.
(k) Human intelligence (HUMINT)/CI coordination.

(I) Unmanned vehicles support personned for unmanned aerial vehicles, surface

unmanned vehicles, underwater unmanned vehicles, and other intelligence collection platform
operators/interpreters.
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(3) Thefollowing organizationa resources should be considered when thereisaneed
to augment the JFM CC intelligence directorate staff:

(& National Inteligence Support Team (NIST). These nationally sourced teams
arecomposed of intelligence and communications expertsfrom the Defense Intelligence Agency,
Central Intelligence Agency, Nationa Security Agency, Nationa Geospatid-IntelligenceAgency,
or any combination of those agencies. Requests for NIST augmentation should be considered
early in planning and coordinated with the JFC.

(b) Joint Intelligence Support Element (JSE). Combatant commanders have
theater JICs who are focused on geographic or functiona responsibilities. A subordinate joint
force, when established, also normally formsaJl SE to bethefocusfor intelligencein support of
the JFC, joint staff and components. When a JISE is required, personnel augmentation and
communications equipment and procedures can be tailored and deployed to fit the operating
environment. The JISE normally assistswith collection management, analysis, and dissemination.
Some thesaters have provisons to augment the JFMCC J-2 with JISE-like support. Specific
requestsfor JI SE augmentation should be coordinated with thejoint forceintelligence directorate.

(c) Joint Force Intelligence Directorate Counterintelligence and Human
Intelligence Staff Element (3-2X). During joint operations, Cl and HUMINT both complement
each other and work together to provide intelligence and FP. To help ensure that these staff
elements are in a pogition to accomplish the necessary godss, the JFC normally establishes a
J2X daff dement. TheJ-2X staff e ement manages, coordinates and deconflictsthose activities
to include coordinating force Cl and protection activitiesand HUMINT operations.

c. Coordination with the JFC. The FMCC's J-2 st&ff is required to chair, co-chair, or
participatein JFC-sponsored coordination boards and conferences. Some of themore significant
boards include:

(1) Joint captured material exploitation center.
(2) Joint reconnaissance committee.

(3) Joint planning group.

(4) Joint document exploitation center.

(5) Joint targeting coordination board.

(6) Joint interrogation and debriefing center.
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APPENDIX C
MOVEMENT AND MANEUVER

1. Genera

Movement and maneuver of maritimeforces, when combined with the element of surprise,
provideasignificant advantage over adversariesand alow the commander to rapidly concentrate
forceswhere necessary. They are aso key attributes upon which the JFMCC CONOPS isbuilt,
applying directly to the key maritime areas such as control of the sea and maritime AO, power
projection from seato land, deterrence, strategic sedlift, forward maritime presence, and other
specified and implied tasks as assigned.

a TheJFMCC plans, controls, and coordinates operationa level movement and maneuver
to gain a positiona advantage over the adversary. The objective for operational maneuver is
usudly focused on an adversary’s COG,

b. A primeattribute of maritimeforward presenceistheability to, on short notice and with
no host-nation notification or approval, conduct a show of forcein an area of increased tension
or ashow of supporttofriendsanddlies. Whilethesearetypically peacetime operationsconducted
by a Service component commander, a JFJMCC can conduct them by using maneuver and
movement.

The joint force commander tasks the joint force maritime component commander
concerning employment of maritime operations.
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¢. Maneuver and movement of maritimeforces areintegral aspects of joint operations.
Examplesof maneuver and movement includeunderseawarfare (USW), drategic sedift, movements
of other military forces, convoy operations, and amphibious operations. During maritime
operations, theuse of information, initiative, and decisiveforceisapplied through maneuver to
dominate specific regions of the environment, in all dimensions, at the chosen time and place.
Maintai ning awarenessin thetransition from the open oceantollittoral areasiskey tothecontinuing
conduct of maneuver on and from the sea, allowing the JFM CC to focus on the adversary’s
COG

d. Whether at sea or from the sea, maneuver can guide application of power projectionin
support of theland battle. The conceptsfor maneuver arearticulated in JFC and JFM CC tasking
documents, and include timing, sequencing, method, and location of entry into theassigned AO.

e. Maritimeinterception operations, which restrict avessa’sability to moveand maneuver,
isolates a vessel of interest from outside support, enhances free use of the sea lines of
communications(SLOCs) for friendly operations, assureslaw and sanction enforcement, and enforces
and providessecurity for maritimeoperations.

2. Key Considerations

a Thenotiona JFM CC gtaff organization discussed in Appendix E, “ Joint Force Maritime
Component Commander’s Staff,” provides for the integration of staff from the appropriate
Services into the FMCC saff. It is essentiad that staffs from each Service participate in the
planning process for al operationa level movement and maneuver to ensure that al Service-
specific capabilities are considered. A key to maximizing capabilities of the FMCC forceisin
understanding the requirements of each assigned command. One example of requirementsisa
joint amphibious operation wherethe commander of thelanding force (e.g., Marineexpeditionary
unit, Marine expeditionary brigade, or Marine expeditionary force) requires asufficient AO or
amphibious objective area to effectively employ his aviation combat element, requiring
coordination with the JFACC, the airspace control authority (ACA), and area air defense
commander (AADC), with careful consderation of fire support coordinating measures and
boundaries. The inherent mobility of JFMCC units must also be preserved in deconfliction
plans worked out between components.

Refer to JP 3-02, Joint Doctrine for Amphibious Operations, for more information.

b. Operationd andtactical level maneuver and movement of maritimeforces, both sgnificant
counter-targeting measures, are integral in defense planning considerations such as FMCC
support to, or execution of, assigned ACA or AADC responsibilities. As described in JP 3-0,
Joint Operations, maneuver must be synchronized with fires and interdiction. Such
synchronization provides one of the most dynamic tools available to the JFC.

c¢. Coordination of waterspaceisarequirement unique to the joint maritime component.
The JFMCCwill coordinatethe operations of forces/capabilitiesin order to prevent mutual
interference between maritime elements aswell aswith commercial shipping, multinationa
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forces, and other units. Specifically for submarine operations, JFMCC will liaise with the
theater submarineoperating authority for theestablishment of ;

(1) Waterspace management (WSM) proceduresreativeto useof friendly antisubmarine
Wegpons.

(2) Preventionof mutud interference guidanceto prevent submerged collisionsbetween
friendly submarines, between submarines and friendly surface ship towed bodies and arrays,
and between submarines and any other hazards to submerged navigation (e.g., explosive
detonations, wegpon | ettison aress, research submersibleoperations, ail drilling).

d. The JFMCC will provide necessary information to the JFC and other component
commanders, specificaly JFACC, to prevent inadvertent engagement of friendly forces and
physical interference among maritime forces.

e. The JFC normally tasks the JFMCC to make recommendations concerning the
employment of forces for maritime operations within the JFMCC'sAO. Thisincludes:

(1) Organizing for combat.

(2) DevelopingaJFMCC force scheme of maneuver and afire support planto support
the JFC’'s campaign plan.

(3) Identifying interdiction targets or objectives within the FMCC'sAO.

(4) Establishing priorities of effort.

(5) Coordinating, integrating, and synchronizing operationa reconnaissance.
(6) Coordinating/planning operationd fires that impact maneuver.

(7) Integrating multinationa forces in maritime operations.
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APPENDIX D
FIRE SUPPORT

1. Genera

a. Thisappendix providesinformation regarding JFM CC fires, staff organization, and the
execution and assessment of fires at the operational level.

b. Operationa fires accomplish specific missions and create conditions for success in the
AO. Such operations can focus on accomplishing JFMCC objectives or serve as support to
other components. In addition to providing fires, the JFMCC must also prepare to direct a
multidimensiond fires operation using assigned forces/capabilities.

2. MaritimeFiresMission

Maritimefiresconsist of strike and fire support. The extended range, speed, and versatility
of maritime forces and the associated fires capabilities they provide, combine to make strike
fires the salient operational capability of JFMCC forces. With assets that include fires-capable
units, the JFMCC isa significant fires provider for various operations of the JFC campaign.

a Typesof Fires. Firesfrom maritime platforms can produce a full range of effects and
are acritical component of maritime power and defense projection from sea-to-land missions.
Examplesof maritime missonsemployingfiresat targetsashoreor over landincludeinterdiction,
close air support, suppression of enemy air defenses, counterair (offensive and defensive), and
nava surface fire support (direct and general).

b. ShapingtheAO. Theuseof firesisone of the principa means of shaping the FMCC
AO. IO, employed to affect adversary information and information systems, are also integral to
thisprocess. The JFMCC'sinterestsare those theater-wide adversary forces, functions, facilities,
and operationsthat impact JFM CC plans and operations. Asasignificant strike and fire support
provider, the JFMCC works closaly with the JFC and component commanders to coordinate
firesfor maximum operationa effect.

c. Interdiction. Joint interdiction operations are akey focusfor JFMCC fires. Firesfrom
maritime assets may be major active elements of interdiction. The key attributes in the JFC's
joint interdiction operationsare theflexibility, maneuverability and speed of FMCC fires assets
and freedom from host nation permissions.

3. Joint Force Maritime Component Commander Fires Assets

a Concentrated fires, even from dispersed JFMCC forces, are possible because of the
maneuverability of JFMCC forces and the extended range of their fires.

b. JFMCC resourcesfor fires encompass forces/capabilities assigned by the JFC and may
include:
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(1) Sea-or shore-based aircraftincluding fixed- or rotary-wing assigned to theater naval
forces, Marineair-ground task force, or other aircraft made avail ablefor tasking.

(2) Armed and attack helicopters.
(3) Surface- and subsurface-launched cruise missiles and torpedoes.
(4) Surface gunnery, including naval surface fire support (NSFS).
(5) Surface-, subsurface- and air-launched mines.
(6) Air, land, maritime, and specid operations forces.
(7) Unmanned vehicles.
4. Fires Synchronization and Coordination
a The JFMCC must synchronize and coordinate fires in support of the JFC's objectives.
Because of the highly speciaized nature of some assigned operations, maritime firesrequire a
high degree of coordination between component and subordinate commanders. And, asdiscussed
inAppendix C, “Movement and Maneuver,” fires need to be synchronized with maneuver and
interdiction.
b. The JFMCC synchronizes operationa fires and C2 by the active participation of the
JFMCC gtrike, NSFS cdll, supporting arms coordination center, and landing force fire support
planners, where available, and as required.

See JP 3-09, Joint Fire Support, for additional information.

c. JFMCC Targeting Functions. Thetargeting functionsand responsibilitiesof the JFMCC
areto:

(1) Adviseon application of operational fires.

(2) Identify fires requirements from other components.

(3) Provide apportionment recommendations.

(4) Recommend JFMCC assetsfor JFC dlocation.

(5) Adviseon firesasset distribution (priority) of JFMCC forces.

(6) Develop JFMCC priorities, timing, and effectsfor interdiction within the JFMCC
AOQ.
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(7) Develop JFM CCtargetingguidanceand priorities.
(8) Develop aprioritized target nomination list for submission to the JFC.

(9) Integrate/deconflict fires activity with the JFC and other component commanders
or forces.

(10) Plan, coordinate, and supervise the execution of JFMCC deep supporting fire
operations.

(11) Coordinate with designated airspace control authorities for al planned airspace
requirements.

(12) Staff and man the JFM CC time-sensitive strike branch in the assigned operations
cell.

d. Successful gpplication and synchronization of fires requires rigorous practice prior to
commencement of operations with as many actual forces as possible.

5. Air Tasking Order/Airspace Control Order

The air tasking order (ATO) delineates tasked sorties alocated by the JFACC after the
JFC's air gpportionment decision in support of the JFC's campaign. While intended to be a
methodicaly planned document, operations frequently force dynamic changes which may be
received only afew hours before launch. The ATO codifies tasked sorties, capabilities and/or
forces, assgned targets and specific missionsto components, subordinate units, and tactical C2
agencies. Theairgpace control order provides airspace coordination measures to deconflict the
employment of air assets throughout the joint force operationa area. It is published either as
part of the ATO or as a separate document and provides the details of approved requests for
airgpace control measures.

See JP 3-30, Command and Control for Joint Air Operations, JP 3-52, Doctrinefor Joint Airspace
Control inthe Combat Zone, and Navy Warfare Publication (NWP) 3-56.1, Naval Air Operations
Center Organization and Processes, for additional details.

6. Combat Assessment

CA addresses the effectiveness of overall joint targeting in light of the JFC's objectives,
guidance and intent. CA gives both the JFMCC and the JFC a broad perspective on the total
effects of joint targeting againgt the adversary at both the operational and strategic levels. Pre-
and post-mission reconnaissance arerequired aspart of CA. For example, the product of the CA
effort directly impactsthe survivability of air assets, by avoiding unnecessary restrikeson targets,
hitting key targets again which were not destroyed, and freeing assets to take on additional
tasking.
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APPENDIX E
JOINT FORCE MARITIME COMPONENT COMMANDER’S STAFF

“A joint staff should be established for commands comprised of more than one
Service. The staff of the commander of a combatant command, subordinate
unified command, joint task force, or subordinated functional component (when a
functional component command will employ forces from more than one Service)
must be composed of Service members that comprise significant elements of the
joint force. Positions on the staff should be divided so that Service representation
and influence generally reflect the Service composition.”

JP 0-2, Unified Action Armed Forces (UNAAF)

1. Genera

a TheJFMCC organizes staff and forcesto meet JFC and higher authority objectives. The
JFMCC organization must be capable of meeting mission requirements to ensure successin a
complex joint and multinationa environment. Maritime force representation, component
commander liaison, and C2 connectivity must al be robust.

Soecific C2 technical issues are presented in Appendix A, * Communi cations System Support,”
and Appendix D, “ Fire Support.”

b. The JFMCC organizes his staff in amanner that best supports achievement of the JFC's
objectives. Sinceformation of anew HQ for every missonishboth time-consuming andinefficient,
the staff organization is usually based upon an existing command element. The JFMCC's staff
may need to be augmented with additiona personndl. I1deally, the JFMCC and the deputy will
comefromdifferent Servicesor, a aminimum, from different warfare specidtiesand key JFMCC
staff positions should be filled by other Service component personnel, as appropriate. This
concept should be replicated throughout the staff leadership to ensure an understanding of the
distinct capabilities of each JFMCC Service component and to optimize employment of the
forces. Figure E-1 isadepiction of one option for anotiona JFM CC staff organization. While
the staff responghilities and J-code assignments noted are in accordance with JP 0-2, Unified
Action Armed Forces (UNAAF), the JFM CC aso has the option to organize the staff and forces
as necessary to meet JFC objectives.

Refer to functional organization construct in Appendix G “ Notional Joint Maritime Operations
Organization and Processes.”

2. Joint Force Maritime Component Commander Staff Responsibilities

Each staff section must be organized, manned, and equi pped to accommodate national and
allied/codlition operations, if required. Figure E-1 includes J-codes for ease of clarification.

a Personnd. Most personnd and administrative actions are handled through the joint
force manpower and personnel directorate (J-1) down to the Service component level. The JFC
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NOTIONAL JOINT FORCE MARITIME COMPONENT
COMMANDER STAFF ORGANIZATION

JOINT FORCE MARITIME COMPONENT COMMANDER —|

Special
Staff

Chief of Staff

manpower and personnel directorate
intelligence directorate

operations directorate

logistics directorate

plans directorate

communications system directorate
exercises and training directorate

Figure E-1. Notional Joint Force Maritime Component Commander Staff Organization

and JFM CC are norma ly responsi blefor monitoring current and projected unit strengthsthrough
the daily personnel status, casualty reports, and critical reports of personnel shortages. The JFC
and JFMCC will analyze these reports and determine their effects on assigned operations.
Although the JFMCC J-1isnot in the formal personnel reporting chain, acritica function of J
listo provide all necessary order writing and other administrative support for JFMCC LNOs.
Thisrequires close coordination with the operations directorate (J-3) and plans directorate (J-5)
to ensure that both the core JFM CC staff and the supplemental staff are assembled without delay
and with all necessary support to begin work quickly.

Refer to JP 1-0, Personnd Support to Joint Operations, or NWP 5-02, Multiservice Tactics,
Techniques, and Proceduresfor Joint Task Force (JTF) Liaison Operations, for additional details.

NOTE: Figure E-1 depicts a notional taff; it is not intended to be prescriptive. The actua
JFMCC staff organization may require some staff members to have dua responsibilities.
Additionaly, the location of certain sections and the specific specia assistant staff will often
vary, depending on the organization of the core staff and the mission at hand.
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b. Inteligence. The primary role of J-2 isto provide intelligence support to the JFMCC.
The following intelligence-related actions are the responsibility of the J-2 staff:

(1) Maintain anintelligence watch.

(8 Coordinate and maintain technical control over specialty multidiscipline
intelligence and Cl support to the commander and subordinate €l ements.

(b) Establishanal-sourceintelligence cell in, or adjacent to, the joint operations
center. The al-source cell is supported, as required, by available multinationa intelligence
assets that remain under nationa control.

(o) Completeaninitia intelligence estimate and maintain updates asrequired by
the operationa situation.

(d) Egablish and maintain intelligence collection, and contact of interest (COl),
and critical contact of interest (CCOI) management systems.

() Complete al-source analysis and dissemination.

(f) Establishand maintain enemy order of battleand databasesto support operations
and planning.

(g) Act ascentral point of contact for reports from subordinate steffs.

(h) Provide higher HQ JC with aprioritized list of and track outstanding COls/
CCOls. Ensure answers are directed correctly when received from supporting agencies.

(i) Assign and task intelligence resources within forces made available.

() Establishatargeting cell withintheall-source cell, as necessary, to support the
component deep operations cell.

(k) Assist other staff in developing and refining essential elements of friendly

information.

(I) Planand coordinate appropriate Cl and necessary antiterrorism/FPintelligence
operations.

(m) Develop Annex B (Intelligence) to the JFM CC forces OPORDs.

(n) Provide regular intelligence summaries and reports, as required, to the
following:
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1. Higher HQ (JFC).

2. Multinationa force national HQ and other addressees designated by the
JFC (if amultinational operation).

3. Adjacent and subordinate units.
4. Any subordinate speciaty unit.
(2) Maintain overall security of assigned intelligence spaces.

(3) Mantaindigita topographic datato support the COP and provideandyssin support of
thejoint operation planning process.

(4) Examples (not all inclusive) of JFMCC J-2 hillets in addition to the directorate
may include atargeteer, targeting support, air COPR, land COP, battle damage assessment (BDA),
communicationintelligence, electronicintelligence, cryptographic, ISR, and database personnel.

Refer to JP 2-0, Joint Intelligence, and JP 2-01, Joint and National Intelligence Support to
Military Operations, for additional details.

c. Operations. TheJ-3isresponsblefor the coordination, integration, and synchroni zation
of al current operations. The J-3 staff asssts the commander in the discharge of assigned
responsibilitiesfor the directionand control of operations, beginning with planning andfollowing
through until specific operations are completed. The flexibility and range of modern forces
require close coordination and integration for effective unity of effort. The J-3 staff’s
responsibilitiesinclude, but are not limited to, the following tasks:

(1) Organizing the operationa aspects of the HQ.

(2) Recommending ROE.

(3) Manning and supporting the OPS.

(4) Collecting and andyzing joint/Service feedback and/or lessons learned.
(5) Planning for and coordinating operational maneuve.

(6) Coordinating civil-military operations.

(7) Coordinating maritime C2.

(8) Coordinating foreign humanitarian assstance.

(9) Coordinating maritime mine warfare operations (offensive and defensive).
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(10) Maintaining liaison with other staffs, agencies, and JFC counterpartsto maintain
awarenessregarding operations.

(11) Providing METOC and space operations support, products, and services to the
JFMCC.

(12) Developing short-term joint plansand exercising staff supervision or cognizance
over the conduct of the following:

(&) Operationa maritime operations.
(b) Rear areaprotection and security.
(o) C2. (Thisfunction requires close coordination with the J-6.)

(d) 10. (Thisfunction requires close coordination with civil affairs and public
affairs.)

(e) Measuresto prevent friendly force or neutral unit engagements.

(f) Combat search and rescueto includethe establishment of the component rescue
coordination center if that responsibility isnot assigned to another component or formed by the
JC.

(9) Reconnaissance.
(h) Mine operations.

(13) Examples (not dl inclusive) of JFMCC J-3 billets in addition to the directorate
may include a deputy operations director, warfare (air, surface, subsurface, strike, mine, sea
combat commander) specidists, METOC, 10, firesupport, TST, I SR, and battlewatch personnel.

d. Logistics. Thelogisticsdirectorate (J-4) formulatesandimplementslogistic planswithin
the assigned operationa areafor forces assigned or attached to the JFMCC force. The JFMCC
J-4 overseesthe implementation of logistic plans by monitoring the logistic requirements of the
JFMCC components. The JFMCC J4 dso performsan analysisfor logisticimpactson operations.
The J-4 gt&ff’s responsbilities include the following tasks:

(1) Monitoring and coordinating the logistic functions and requirementsfor maritime
operations.

(2) Advising the JFMCC concerning logistic matters affecting joint, combined, and
coalition support to maritime operations.
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(3) Preparing and/or assisting the Service components with the preparation of logistic
support for the assigned operational areaand the logistic annexes of JFMCC OPLANsand
OPORDs.

(4) Recommending prioritiesto the JFMCC, within the guidelines established by the
JFC, for the dlocation of logigtic resources among assigned forcesin the operational area.

(5) Participating injoint/multinationa logistic boards and centersthat directly impact
on assigned operations.

(6) Maintaining liaison with the other FM CC staff, agencies and JFC counterpartsto
stay current with logistic, operational, and intelligence issues.

(7) Planning, providing, and maintaining levelsof personnd, materidl, and consumables
needed to sustain the planned levels of combat activity for the estimated duration and at the
desired leve of intensity with close coordination with the J-3 and J-5.

(8) Integrating existing information technologies, logistic automated information
systems, and joint decision support and visualization tools, which support the JFMCC logistics
common operating picture with close coordination with the J-6.

Refer to Appendix F, “ Logistics,” for more detalls.
e. Planning. The J5isresponsblefor the development of long-range plans and:

(1) Supportstheater OPLAN and concept plan development.

(2) Supports employment planning, delineating application of force/forces to attain
specified military objectives.

(3) Conducts exercise planning in coordination with the exercises and training
directorate (J-7/JED).

(4) Mansand supports the maritime planning center.

(5) Examples(not al inclusive) of additional FMCC J-5 hillets; future plans deputy
directorate, current plans deputy directorate, warfare specidists (air, surface, subsurface, strike,
mine, and sea combat commander) amphibious, logistics, 10, fire support, TST, ISR, liaison
officers, deconfliction, and other support personnel.

f. Communications System Support. The J6 provides al types of communications
system connectivity among al components and mgjor subordinate elements. The following
actions are the responsibility of the communications system directorate:
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(1) AdvisngtheJFMCC and gaff oncommunicationsmeattersthat haveor potentialy may
haveanimpact on operations.

(2) Establishing the JFMCC system control center:

(& To provide operational and tactical level network operationa direction to
subordinate nava forces.

(b) To provide prioritization of activation, restoration, and retrograde of JFMCC
transport, networks, and systems.

(¢) To provide and prioritize JFMCC communications requirements requiring
external support to higher authority:

1. Communications forces and equipment using Joint Staff RFF format.
2. Satellite communications, both military and commercidl.

3. Spectrum requests.

4. Gateway accesses.

5. Circuit activations.

(3) Preparing JFMCC communications plans, annexes, and operating instructions
required for JFMCC operations by (typicaly) addressing:

(@ Communicationssupport principlesand CONOPSthat parale the operational
phases.

(b) Transport architectures:
1. Satdlite (both military and commercia) support and architectures that

(typicaly) includes Defense Satellite Communications System, ground mobile forces, Iridium,
Chalenge Athena, international maritime satellite, ultrahigh frequency, and extremely high

frequency.
2. Terrestrid commercia transport support and architecture.

3. Radiorequirementsby publishing acommunications-electronicsoperating
instruction.

(©) Information assurance procedures.

1. Communications security (COMSEC).
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a COMSECccdl out message.
b. Intertheather COM SEC package.
c. COMSEC violations.
d. COMSEC requests.
e. COMSEC management principles.

2. Computer network defense.
a Defense architecture.
b. Intrusion reporting process.
c. Information security process.
d. Information assurance vulnerability alert process.
e. COMSEC monitoring principles and training.

(d) Network architectures:

1. Datanetwork services.
a SECRET Internet Protocol Router Network.
b. Non-secure Internet Protocol Router Network.
c. Joint Worldwide Intelligence Communications System (JWICS).

d. Officer in tacticad command information exchange system/tactical
datainformation exchange system.

e Tactica digitd information linkg/links (normally OPTASK COP) in
coordination with J-3.

2. Voice network services.
a Radio.
b. Defense Switched Network (Plain Old Telephone Service).

c. Defense Red Switched Network.
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d. Commerdd.
3. Videonetwork services,
a Defense Switched Network Video Services-Global.
b. Video Information Exchange System.
c. JWICS.
4. System architectures and configurations.
a Globa Command and Control System.
b. Maritime COP.
5. Applications.
a Collaboration.

b. Messaging (Emergency Action Messaging, General Service
Messaging, Specia Category/Limited Distribution Messaging).

g. Exercises and Training. The J7/JED can be established for exercise and training
support of assigned forces. TheJ-7/JED isrespons blefor the devel opment of long-rangetraining
plans and exercises to include the following:

(1) Advising the JFMCC and staff on exercise and training matters.
(2) Developing exercise and training plansin support of joint force development.

(3) Assessing training and exercise requirements to support assigned forces.

(4) Providing exercise and training recommendations to JFC regarding joint and
multinational force interoperability.

(5) Coordinating the development of joint related training requirements, including
multinationa training, within assigned forces.

(6) Assessing training and exercise requirements to support joint forces.
(7) Conducting exercise training planning in coordination with J-5.

(8) Ensuring official recordsare maintained in accordance with the appropriate Service
Records Disposition Schedule. Contact supporting records managers as required.
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h. PublicAffairs. Public affairs personnel advise the JFM CC and staff on public affairs
isuesinduding:

(1) Advising the JFMCC and staff on public affairs matters.
(2) Developing appropriate strategies relative to public affairsissues.

(3) Coordinating with JFC and other component staffs, including mediaorganizations,
regarding JFMCC operations.

(4) Preparing for and supporting embedded media across al aspects of operations
(planning through execution).
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APPENDIX F
LOGISTICS

1. Genera

Asdefinedin JP4-0, Logistic Support of Joint Operations, thefollowing arethe six functions
of logigtics: supply, maintenance, health services, transportation, other services, and general
engineering. Each Serviceisresponsiblefor the logistic support of itsown forces, except when
it is otherwise provided for by agreements with national agencies or alies or by common or
Cross-servicing agreements or directives.

2. Directive Authority for Logistics

a CCDRs exercise directive authority for logistics and may delegate this authority for a
common support capability. The CCDR may del egate directive authority for as many common
support capabilitiesto asubordinate JFC asrequired to accomplish the subordinate JFC' sassigned
mission. Injoint operationsthe geographic CCDR, through the functional/Service components
and DOD agencies (primarily Defense Logistics Agency), ensures the effective and efficient
execution of logistics and personnel services, consistent with the overall campaign plan. A
CCDR'sexerciseof directiveauthority for logisticsincludesthe authority to issuesuch directives
to subordinate commanders (including peacetime measures) as are necessary to ensure:

(1) Execution of approved OPLANS.
(2) Effectivenessand economy of operations.

(3) Prevention or eimination of unnecessary duplication of facilitiesand overlapping
functions among the Service component commands.

(4) Integration by logistic personnel of existing information technologies, logistic
automated information systems, and joint decision support and visualization tools.

b. A CCDR'sdirective authority for logistics does not:
(1) Discontinue Service respongbility for logistic support.
(2) Discourage coordination by consultation and agreement.
(3) Disrupt effective procedures or efficient use of facilities or organization.
¢. Under crisis action, wartime conditions, or where critical Stuations make diversion of
the normal logistic process necessary, the logistic authority of CCDRs enables them to use al

facilitiesand supplies of al forces assigned and/or attached to their commands as necessary for
the accomplishment of their missions.
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3. Common-User Logistics

a TheJFC hastherespongbility to develop the overarching campaign planin concert with
the CCDR'’s guidance and with input from the Service component commands, functiona
component commands, and DOD agencies. In concert with the JFC planning effort, the FMCC
must develop the assigned operations portion of the campaign plan, which is provided to the
JFC to assst in developing and coordinating deployment/employment of forces and support of
theoverall campaign plan. Individua Service component commandshaveoveral responsibility
for providing logistic support to their own forces unless otherwise directed.

See JP 4-07, Joint Tactics, Techniques, and Procedures for Common-User Logistics During
Joint Operations, for additional details.

b. Servicecomponent forcesareoften requiredto providesgnificant leve sof JOA-widecommon-
user logidics(CUL ) support to other Servicecomponents, multinationd partners, and other organizations
(suchasother governmentd organizationsand nongovernmentd organizations). For example, Navy
JOA-wide CUL support requirementsarenormally provided by the parent fleet commanders(i.e.,
Commander, USH eet Forces Command and Commander, US Pacific Fleet) fromwhich the unit
deploys. However, theserequirementsare carried out under the auspicesof aUS Navy component
commander or anumbered fleet commander and are not aJFM CC respong bility. USMarine Corps
forces(MARFOR) may providelimited CUL support to other Servicecomponent forces, based onthe

plan.

c. Insomecases, the JFM CC may direct sdected CUL support withinthe assgned operationa
area; however, authority todirect logisticsisnot resdent in the JFM CC command authority. (SeeJP1,
Doctrinefor the Armed Forcesof the United Sates) When required, JFM CC CUL authority can
be derived from oneof two sources: CCDR del egation of specific maritime-operation-focused CUL
authority or theuseof short-terminter-Service support agreements between the Service components.

d. With this limited CUL authority, the JFMCC can direct CUL support to be provided
between Service component units. This operations-focused CUL can include temporary task
organization or the devel opment of support relationships of selected JFMCC logistic units. The
JFMCC logistic staff must ensure that JFM CC-directed CUL requirements do not conflict or
interfere with CCDR-directed JOA-wide CUL requirements.

NOTE: Operations-focused CUL support is separate and distinct from JOA-wide CUL
requirements.

4. Logistic Planning

a. The following provides a nonexhaustive checklist of JFMCC logistic planning
considerations:

(1) Logistic plans should be integrated with CCDR annexes as well as JFC, Service
component, and multinationa partner logigicplans.
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(2) Logistic personnel must be involved early in the staff planning and undertake an
analysis of the logistic support capabilities of each of the COAs being considered.

(3) CUL requirements must be properly planned and coordinated with JFC-directed
CUL requirements.

(4) Logisticpersonnel will determinethelocationand accessibility of key supply points.

b. TheJFMCC logistic plannerswill identify thoseissuesnot already identified by the JFC
logistic reports that are to the assigned operations.

5. Boardsand Centers

a JFMCC Participation on Logistic Boardsand Centers. The JFMCC isnot routinely
the lead for JFC-level logistic boards and centers. The JFMCC logitic directorate normally
participates on those sel ected CCDR/subordinate JFC boards and centers of critical importance
to the success of the maritime portion of the campaign. The joint transportation board and the
joint movement center, both of which aretransportation-related, may have significant impact on
the maritime portion of the joint campaign and are examples of higher-level logistic boards on
which the FMCC must participate. Among other functions, the FMCC staff must ensure
logistic movementsand plans minimize the maneuversrequired and thetimerequired to support
resupply of forces at sea. Other boards and centers of significant importance to the JFMCC
include the joint material priorities and allocation board and the joint petroleum office. To
ensure proper focus, JFM CC participation on these boardsmust betreated as separate and distinct
from the Service component participation on those same boards and centers (see Figure F-1).

b. JFMCC Lead on Logistic Boards and Centers. The JFMCC does not normaly
convene separate joint logistic boards and centers except when needed to coordinate critical
CUL support within the FMCC AO. Possible JFMCC-established boards and centers may
include amovement center and materias priorities alocation board.

(1) A JFMCC-leve joint movement center is built on the lead Service movement
control agency and will include staff members from the other Services. The movement center
will aso:

(8 Fecilitate coordination and prioritization of movement within the JFMCC
AOQ.

(b) Be subordinate to the JFC joint movement center.

(¢) Ensurethat JFMCC movement requirementsdo not conflict with JFC-directed
movements.
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POSSIBLE JOINT LOGISTIC BOARDS AND CENTERS

Joint Transportation Board
Joint Movement Center
Joint Petroleum Office
Joint Civil-Military Engineering Board
Joint Facilities Utilization Board
Theater Patient Movement Requirements Center
Joint Blood Program Office
Joint Mortuary Affairs Office

Joint Material Priorities and Allocation Board

Figure F-1. Possible Joint Logistic Boards and Centers

(2 A FFMCC materidsprioritiesalocation board performssimilar functionsfor critical
supply items. The JFM CC can combinethetwo centers/boardsinto one distri bution management
center. TheJFMCC, in any case, must ensure that the capability existsto adequately control
movement and cross-eve critical logisticresources.

6. Functionsof the Logistic Center

a The JFMCC logigtic center provides critical functional expertise to the commander in
theareasof logigtics. Logistic center primary staff officersfocuson key logistic issuesthat may
have an adverse effect on the maritime portion of the joint campaign.

b. Ingenerd, the JFM CClogistic center manageshby exceptiononly. Routineadministrative,
personnel, and logistic management is the responsbility of the JFC and subordinate Service
component commands.
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The joint force maritime component commander must ensure that the capability exists
to adequately control movement and cross-level critical logistic resources.
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APPENDIX G
NOTIONAL JOINT MARITIME OPERATIONS ORGANIZATION
AND PROCESSES

1. [Introduction

a. Thisappendix provides a notional model for the organization and associated processes
through which the JFM CC may command and control the maritime component of ajoint force.
The JFM CC gaff organi zation usesacommon planning processto support highlevel operational
planning of the JFC, the lower level maritime specific operationa planning at the JFMCC levd,
and subordinate commander tactical planning. The JFC staff uses a synchronization processto
ensure coordination between component commanders. Similarly, the JFMCC staff uses a
synchronization process to ensure coordination between subordinates. All levels of command
have processes for analysis and assessment when execution occurs.

b. Collaboration is critical to the integration of planning, synchronization, and execution
processes and allows multiple echelons of C2 to work together. Anaysis and feedback are
additional key elementsthat alow elements of the joint organizations and processes to respond
to emerging events on the battlefield. The products associated with the processes allow
modification of the desired outcome in response to emergent battlefield events, or alteration of
plans to adapt to opportunities (see Figure G-1).

2. Joint Force Maritime Component Commander Organization
a The JFMCC déff is organized to support the commander by:

(1) Integrating planning and assessment efforts with higher HQ, other component
commanders, and the JFM CC' s subordinate maritime commanders across the maritime force,

(2) Synchronizing warfighting functions and mission areas throughout the maritime
force.

(3) Coordinating maritime response to emergent battlefield events.

b. The JFMCC taff isdividedinto organizationa e ementscalled centersand cellsthat are
collectively caled the maritime operations center (MOC) (refer to Figure G-2). Centers are
manned 24 hoursaday during the planning and execution of maritime operations. Cellsmeet as
required for specifictasks. Therearesix centersdedicated to mgjor maritimefunctions: knowledge
management, intelligence and analysis, operations, logistic coordination, future planning, and
support. These centers to some degree correspond to (and are typically sourced by) traditional
N-codes or G-codes of a Service component commander’s staff, but with more functional
interrelationships.  In addition, two centers, (knowledge management and support) perform
necessary supporting functions relevant to all centers such as administration, information
technology, communications, personnel, etc.
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NOTIONAL JOINT FORCE MARITIME COMPONENT
COMMANDER PLANNING AND OPERATIONS PROCESS

Campaign/JFC

Planning Functional Components
(JFACC, JFLCC, JFSOCC) Planning
Future

Planning JFMCC Planning

SRl Maritime Operational Maritime Tactical

Operational-Tactical

Maritime .
Planning Subordinate -
Campaign Group Future Commander(s) JFMCC Execution
JFC Planning (FPC/FOC) Ope(l;atlilons
e

Process Current
* + Operations

Operations

Maritime Tactical Assessment

Planning Maritime Planning
Synchronization Processes
Process

* Operations
Execution

Synchronized Maritime Task

Maritime Task Plans and
Plan MARSUPREQs

Tactical
Assessment

Assessment and Feedback 4|

FOC future operations cell JFSOCC joint force special operations
FPC future plans cell component commander
JFACC joint force air component commander MARSUPPLAN maritime support plan
JFC joint force commander MARSUPREQs maritime support requests
JFLCC joint force land component commander OPORD operation order
JFMCC joint force maritime component

commander

Figure G-1. Notional Joint Force Maritime Component Commander
Planning and Operations Process

(1) The knowledge management center (KMC) establishes processes and business
rules for information management within the JFMCC staff. This organizational innovation
recognizes the increasing importance of high quality, timely information to the effectiveness of
anorganization'sC2. Centrd totheintegration of supporting cellsisan information management
organization that matches information needs to SMEs throughout the JFMCC organization.
Both maritime task plan (MTP) and maritime support request (MSR) databases are managed
centrally by the KMC. The KMC isorganized into four cells: information management, MSR
management, M TP management, and information technol ogy/communications.
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NOTIONAL JOINT FORCE MARITIME COMPONENT
COMMANDER FUNCTIONAL ORGANIZATION

JOINT FORCE MARITIME COMPONENT COMMANDER
Deputy Joint Force Maritime Component Commander

Maritime
Knowledge Intelligence
Management @8 and Analysis
Center

Maritime
Operations Logistics
Center Coordination
Center

I\Innformation Irl';t;wgg?‘%e Red/Blue Current r\gﬁ?nnigfrla?il\}g
an%:ge‘ilme“t Ass%sslrlnent Cell Operations STiFEaT
e
Battle Watch
" MSR ¢ Intelligence ROE Cell E I&e:N - m
anagemen e
C%II Support Cell Fires

Maritime
Support
Center

Maritime
Future Plans
Center

MTP Intelligence Future ;
Management Operations ll Operations Chaplain

Cell Cell

Planning Coordination
ITIComrgurI}ications Order Production Public Affairs
el
M |nformation
Operations Staff Judge
Advocate

Operations
Assessment Meteorology
and
Oceanography
Indications and warning

; ; Antiterrorism
|nfo.rr.nat|on teci?nology endIESTCe
maritime operations center Protection

maritime support request .
maritime task plan Tral?i?\?:gnghd
rules of engagement Lessons

Learned
Assessment

Figure G-2. Notional Joint Force Maritime Component Commander
Functional Organization

(2) Themaritimeintelligence and analysis center (MIAC) evauatesthe planning and
execution of maritime operations and coordinates with subordinate staffs. It supports the
assessment of the progress of each phase toward accomplishment of the JFMCC's objectives
and evaluates accomplishment of tasks based on the approved measures of effectiveness and
performancefor each task and objective. It dsoisthe JFC'ssourcefor adversary maritimeforce
intelligence, target development, and BDA. This combination of analysis, assessment, and
intelligence responghilities requiresthe MIAC be staffed with arange of warfighters, analysts,
and intelligence specidists. The MIAC hasthree main cells: intelligence plans and assessment,
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intelligence support, and intelligence operations. Intelligence specidists are dso assigned as
needed to other cellsthroughout the organization, such asthe current operations and indications
and warnings cell and for time-sengitive targeting in the fires cell within the OPS. Whileit has
the mogt interaction with the OPS, it al'so has vital relationships with future plans center (FPC),
maritime support center (M SC), the operations assessment cell, the information operations cell,
and the antiterrorism and force protection cell.

(3) The OPS is the primary agent for JFMCC operational level coordination,
synchronization, and guidance of near-term planning and execution. The OPSresolvesresource
allocation conflicts with other components and tactical commanders during planning and once
the plan has trangtioned to execution. It contains two mgor cells, the future operations cell
(FOC) and the current operations cell. The MOC provides near-term planning integration and
synchronization, monitors task execution, and coordinates changes to the MTP requested by
subordinates. It aso coordinatesthe management of | SR assetswith the appropriate subordinates
andtheMIAC. TheMOC OPSmanagesthe JFM CC maritime COPand facilitatesthe engagement
of TSTs.

(4) The maritime logistics coordination center provides functiona expertise to the
JFMCC in the areas of logistics in the areas of supply, maintenance, transportation, genera
engineering, health services, and genera services.

(5) TheFPC assgsthe JFMCCinlong-rangeplanning and preparation of the FMCC's
contribution to the JFC's campaign plan. The FPC provides the core group of plannersto the
JFC's PG and the JFMCC’s maritime planning group (MPG), normally chaired by the plans
director or its deputy. The IFMCC MPG aso includes representatives from other centers or
supporting cdls as required. The FPC is responsible for producing the JFMCC's estimate of
supportability and the maritime supporting plan and for ensuring the JFC's campaign plans are
correct with regard to JFMCC capabilities, command relation requirements, and battlespace
geometry. The FPC identifies planning situations requiring branch or sequel plans, and may
assst FOCin CAPif required.

(6) The MSC providesthe expertise needed to carry out supporting functionsthat cut
acrossthe planning, execution, and assessment spectrum. Rather than spread this subject matter
expertise throughout the other centers, the MSC alows more efficient information sharing,
focused on serving decision makers information requirements. The MSC is organized into the
following functional areas: personnel and administrative support, METOC, medical, chaplain,
public affairs, staff judge advocate, antiterrorism and force protection, and doctrine, training and
lessons learned assessment.

3. Joint Force Maritime Component Commander Planning
a The JFMCC uses a planning process that integrates Navy and Marine Corps planning

into a consistent, scalable process. 1t can be used for al types of planning carried out at all
echelons and in any timeframe.

G-4 JP 3-32



Notional Joint Maritime Operations Organization and Processes

b. The FMCC isinvolved in campaign planning, contingency planning, and CAP. The
JFMCC planning process interfaces with the joint contingency planning process during the
development of supporting plans. Supporting plans are devel oped once the CCDR’s concept
has been approved and a plan has been devel oped. Maritime supporting plans addressthe tasks
identified for JFM CC forces and define the planned actions of assigned and augmenting forces.
The JFM CC planning processinterfaceswith the CA P process beginning in Situation devel opment
and throughout the processas JFM CC plannersdevel op new plans, or expand or modify existing
plans.

c. The JFMCC planning processis defined below. This JFMCC planning process can be
worked at al levelsof planning within the maritime planning environment — (i.e., the strategic,
operationd, and tactical levels).

(1) Sep1— Mission Analysis. Mission anaysisisthefirst step in planning, and it
drivesthe JFMCC planning process. Itspurposeisto review and analyze orders, guidance, and
other information provided by higher HQ and to produce a JFM CC mission statement.

(2) Sep2— COA Devdopment. During COA deve opment, plannersusethemission
statement approved during mission anays s (which includesthe higher HQ commander’stasking
and intent), commander’s intent, and commander’s planning guidance to develop COA(S).

(3) Sep 3 — COA Analysis. COA anaysis (wargaming) involves a detailed
assessment of each COA asit pertainsto the adversary and the battlespace. Each friendly COA
iswargamed against selected threat COAs. COA andysisass stsplannersinidentifying strengths
and weaknesses, associated risks, and asset shortfalls for each friendly COA.

(4) Sep4— COA Comparison and Decision. In COA comparison, thecommander
evaluates dl friendly COAs against established criteria and against each other. The JIFMCC
staff and system management center commanders identify their preferred COA and the
commander then selectsthe COA that will best accomplish the mission.

(5) Sep 5 — Plang/Orders Development. The staff uses the commander’s COA
decision, mission statement, and commander’sintent and guidance to develop ordersthat direct
unit actions.

(6) Sep 6— Trangtion. Trangtionisthe orderly handover of aplan or order asitis
passed to those tasked with execution of the operation. It provides those who will execute the
plan or order with the situational awvareness and rationae for key decisions necessary to ensure
thereis a coherent shift from planning to execution.

4. Joint Force Maritime Component Commander Planning I ntegration
a Theprocess of integrating the planning and execution efforts of the JFMCC includes at

aminimum: participating in campaign/JFC planning, developing maritime operationa plans,
coordinating maritimetactica plans, ensuring operationa and tactica synchronization, executing
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maritime operations, and providing assessment and feedback to plans and execution. The naval
planning processisused withinthe JFC campaign level, maritime operational level, and individual
tactical level. Theuse of acollaborative information environment (CIE) alowsthese processes
to occur in parallel, making the processfar less sequential than the overview above may imply.

b. Preliminary JFC guidance and joint intelligence preparation of the battlespace are the
primary inputs needed to start the planning and execution process. The CIE allows JFMCC and
subordinate plannersto observe and participatein the planning process. The JFM CC assembles
operationa planning teams, asrequired, composed of future plansand future operationsplanners,
to trangition the campaign plan from the JFC to JFMCC level.

c. Thesynchronization of tactical level planning takestheresultant tactical plansand ensures
they are resourced, coordinated, and objective-oriented. This is dso where requirements of
other components are provided for in a single integrated MTP.  Once execution commences,
dynamic replanning occurs based on feedback provided by the various assessment mechanisms.
Thisrequires constant reassessment of the campaign plan and the JFC OPORD asrequired. The
control of the execution of the planintheface of adversary opposition is performed by the battle
watch organization. It ensures that emergent issues are resolved quickly and passed to the
appropriate planning group or assessment group to provide feedback.
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APPENDIX H
ACHIEVING MARITIME DOMAIN AWARENESS
THROUGH GLOBAL NETWORKING

“The heart of the maritime domain awareness program is accurate information,
intelligence, surveillance, and reconnaissance of all vessels, cargo, and people
extending well beyond our traditional maritime boundaries.”

President George W. Bush, January 20, 2002

1. Overview

a NSPD-41/HSPD-13 establishes“...US palicy, guiddines, and implementation actions
to enhance US nationa security and homeland security by protecting US maritime interests. It
directsthe coordination of United States Government maritime security programsand initiatives
to achieve a comprehensive and cohesive nationa effort involving appropriate Federd, Sate,
local and private sector entities.”

b. NSPD-41/HSPD-13 directs a coordinated and integrated government-wide effort to
enhance the security of the maritime domain through aNational Strategy for Maritime Security,
and eight supporting plans:

(1) Maritime Domain Awareness.

(2) Globa Maritime Intelligence Integration.

(3) Domestic Outreach.

(4) Coordination of International Efforts and International Outreach.
(5) Maritime Operational Threat Response.

(6) Maritime Infrastructure Recovery.

(7) Maritime Transportation System Security.

(8) Maritime Commerce Security.

c. Together, the National Strategy for Maritime Security and its supporting plans represent
a comprehensive nationd effort to promote globa economic stability and protect legitimate
activities, while preventing hostile or illega acts within the maritime domain.

d. Themaritimedomainisaglobal thoroughfarefor the commercethat sustainsour national

prosperity and isvital to our national security. The maritime domain has relatively few access
barriers and provides an expansive pathway to the global commons.
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e. Achieving MDA isakey enabler of thisactive, layered maritime defensein depth. The
US must deploy the full range of its operational assets and capabilities to prevent the maritime
domain from being used by terrorists, and hostile Statesto commit acts of terrorism and criminal
or other unlawful or hostile acts against the US, its people, economy, property, territory, dlies,
and friends, whilerecogni zing that maritime security policiesaremost effectivewhenthe strategic
importance of international trade, economic cooperation, and the free flow of commerce are
considered appropriately.

f. Achieving awareness of the maritime domainischallenging asthevastness of the oceans
and sess, the great length of shorelines, and size of port areas provide both concealment and
numerousaccesspointstotheland. It requiresintegrating al-sourceintelligence, law enforcement
information, and open-source dataand information from public and private sectors, both nationally
and internationaly.

2. Global Networking the Maritime Domain — The Global Maritime Common
Operational Picture

a The primary method for information sharing, Situational awareness, and collaborative
planning in the maritime domain is through a global maritime COP. The globa maritime COP
is developing into a near-real time, dynamically tailorable, network-centric virtual information
grid shared by USfedera, sate, loca agenciesand internationa partnerswith maritimeinterests
and responsibilities providing the means to monitor activities, identify trends, and differentiate
anomalies. Globa maritime COPdatawill beaccessibleto al userswithinthelimitsof security,
policy, or regulations.

b. Once established, the JFMCC will contribute to the active, layered defense of the US
and our interests in anumber of vital ways. Key among them is providing input to the global
maritime COP concerning mattersand eventswithin the assigned operational area. Asan element
of aglobal network of joint, Service, and functional commands aswell as other designated US
and multinational organizations, each JFMCC contributes information from his’her own
operationd areathat enhances awareness for the collective network.

c¢. By networking maritimeregionsand resourcesinto acommon “global” maritimepicture,
useful datacan be presentedin aform that supportsawiderangeof planning, decision, execution
and assessment requirements and support CCDR requirementsto achieve an AOR-wide, single
integrated COP. The maritime datacan rangefromagloba “snapshot” tothedetailed information
required by the JFMCC and subordinate echelons within their specific operationa area (see
Figure H-1). For example, the “globa” maritime COP could aid in reducing possible seams
between JFM CCs when tracking a high interest vessel transiting between adjacent operational
areas. This global maritime COP could provide the Situational awareness and information for
JFMCC to plan early and execute an active, layered defense at the outer boundaries and detect,
deter, and defeat (if required) this potentia threat as early and distant from US interests as
possible.
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Figure H-1. Global Maritime Common Operational Picture
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Appendix H

3. Maximize Battlespace Awareness to Support Effective Decison Making

“America, in this new century, again faces new threats. Instead of massed armies,
we face stateless networks; we face killers who hide in our own cities. We must
confront deadly technologies. To inflict great harm on our country, America’s
enemies need to be only right once. Our intelligence and law enforcement
professionals in our government must be right every single time.”

President George W. Bush, January 17, 2002

As described above, the globa maritime COP provides the means to network US federal,
state, and local agencies with maritime interests and responsibilities, thereby enhancing MDA
and overall battlespace awareness. Enhanced awareness facilitates timely, better-informed
decison making. As both a contributor to and user of that network, the JFMCC is able to
leverage information provided by other participants to enhance awareness and inform decision
making. MDA and battlespace awareness do not direct actions, but enables expeditious, more
precise action by the JFMCC and subordinate commanders. Individua JFMCCs will collect,
analyze, and disseminate data, information, and intelligence into a“ globa” maritime COP; and
use that information by applying functional and operationa knowledgein the context of known
and potentia threats for their assigned operational area. MDA is an enabler that dlows the
JFMCCsto make effective decisons and act early against avast array of maritimethreatsto the
security of the US, itsinterests, dlies, and friends.
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APPENDIX J
ANTISUBMARINE WARFARE

1. Introduction

a. Thisgppendix provideskey definitions, factors, and organizationregarding antisubmarinewarfare
(ASW) at theoperationd leve of war.

b. Control of themaritimedomainistypicaly critica tojoint forceoperations. USjoint forces
maintainthecgpability to destroy enemy nava forces, suppressenemy seacommerce, protect vital sea
lanes, and establish maritime superiority in support of ajoint or multinationa operation. Control of the
underseaportion of theoperationa areaisvita tothesuccessof joint operations. A principd threetin
themaritimedomain comesfrom enemy submearines. To counter thisthreet, the JFCwill coordinate, and
when required, integrate assetsfrom thejoint forceto conduct ASW during all phasesof thejoint
operationor campaign.

c. Althoughoftenviewed asaNavy-only mission, the JFMCC may utilizeavariety of jointforces
and cgpabilities(arr, land, maritime, space, and specid operations) tofacilitateor conduct ASW. Atthe
operationd leve of war, ASW will havejointimplications. In particular, giventhenatureof theoperating
environment, the size of the areato be covered, and therequirement tofind, fix, track, target, and
engageenemy submarines, theuseof pergstent nationd andjoint | SRisoneof theessentid resources
toASW mission accomplishment. For example, themonitoring, tracking, and engagement of enemy
submarinesin port or trangiting on the ocean surface may be effectively accomplished by non-Navy
arcraft, satellites, gpecia forces, or other joint assets.

d. Whilethe JFCisrespongblefor ASW planninginsidethe JOA, coordination of ASW plans
and activitieswith commandsouts dethe JOA will beessentia and may requireclasecoordinationwith
other government agencies, multinationa partners, and host nations.

2. UnderseaWarfareand AntisubmarineWarfare

a. USW operationsare conducted to establish dominancein theunderwater environment, which
permitsfriendly forcesto accomplishthefull rangeof potentia missionsand deniesan opposing force
theeffectiveuseof underwater sysemsand weapons. Itincludesoffensveand defensve submarine,
antisubmarine, and minewarfareoperations.

For moreinformation regarding mine warfare operations, see JP 3-15, Barriers, Obstacles, and
MineWarfarefor Joint Operetions.

b. ASW isoperationsconducted with theintention of denying the enemy the effective use of
submarines ASW isasubset of USW.
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3. AntisubmarineWarfarePlanning Consider ations

a. ASW missonswill becentraly planned, typicaly under thedirection of the JFMCC or aNavy
component commander and executed in adecentralized manner in support of the JFC'sconcept of
operaions. ASW isextremey complex, requiiring the coordination andintegration of multipleplatforms
and sysemsin order to mitigatetherisksposed by enemy submarines. ASW planning shouldinclude
cond deration of the submarinethrest, operationa environment, forceplanning, | SR, communications
systems, and command and control.

b. UndersandingtheOperational Environment. Becauseitisdifficult to detect and track
submarinesoperating underwater, athorough understanding of the operationd environmentisakey
tenet of success. Only after through andysesof thephyscd environment and adversary sysemswill the
JFC beableto properly devel op the concept of operations.

(1) Physical Environment. Thephysica characteristicsof themaritimedomain havea
sgnificantimpact on ASW execution. Thehighly variable acoustic propertiesof the underwater
environment will impact theahility to detect identify, track, and engageenemy submarines. Factorsthet
may affect these propertiesinclude surface shipping (including that of thejoint forceand commercid
shipping), inherent environmenta noiseand oceanographi c properties, and seasond weether patterns.
Acoustic sensor placement will be highly dependant on the acoustic properties of thewaterspace.
Becauseacoudicswill not bethesol edetection cgpability, an environmentd assessment will berequired
toidentify therequirementsfor non-acoustic detection sysems(such assatd liteimagery).

(2) Adversary Forces. A thorough understanding of the adversary’sability to conduct
submarinewarfareisessentid. Intelligence effortsmust focuson the both the physicd attributes of
specific enemy platforms, their supporting physical and C2 infrastructure, and past and antici pated
employment paiterns.

c. ForcePlanning. ASW may requirejoint and combined forcesand capabilities. Maritime
forcesmust beidentified early to account for long transit times. Initia forceplanning considerations
shouldindudeutilization of prepositioned cgpahilities, early deployment of surfaceand subsurfaceforces
and reassignment of forward deployed forcestotheASW operation. Early presenceof joint forces
may beessentid insaizingtheinitiaive.

d. Concept of Operations. Theobjectiveof ASW operationsisto assst intheestablishment or
mai ntenance of maritimesuperiority by denying enemy submarinesinfluenceintheoperationd area.
Thisisaccomplished through detection, identification, tracking, and engagement of enemy submarines.
Unlocated enemy submarinesoften havethemog influenceinthe JOA, possibly affecting fleest maneuver
andcommerdd shipping operations. A Sngleunlocated submarinecouldresultinadgnificant operaiond,
politica, or economicimpact. TheJFC should designateenemy submar inesastime-sensitive
tar getsand devel op andimplement acomprehendve planto reducethisinfluence.

(1) Focused operations. Theoperationd key tolimiting theinfluenceof unlocated submarines
istofocustheASW effort to hold enemy submarinesat risk and securefriendly maneuver aress.
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(@ Preventing enemy submarinesfrom entering open ocean areasthroughASW efforts
focused onenemy basesandlittord chokepointsmay deny much of themaritimeenvironment toenemy
submarineoperations. When possble, planned tar geting of enemy naval facilitiesneutralizing
submarines prior to getting underway and disrupting critical infrastructure supporting
submarine operationsisthe most effective defense against enemy submarine oper ations.
Dynamictargeting of enemy submarinesmay dso be possiblewhentheenemy submarineremainson
the surface, but once permitted to enter open ocean areasand submerge, theleve of effort requiredto
neutraizethethreat increasessignificantly.

(b) Protection of surfaceunitsor commerciad shipping may requireemphassonASW
near operaing areas, SLOCs, chokepoints, friendly and neutrd ports, or other critical aress.

(c) Whenthefocusof theASW effort isupon enemy submarinesin port, thenumber of
assats requiredtoneutraizethethreet typicaly decreases. Itisalsomorelikdy that other joint forces
(e.g., JFACC and JFSOCC assets) may be employed. Once enemy submarines submerge, their
Cetection, identification, tracking and engagement becomesmuch moredifficult andtheASW capabilities
morelimited and Navy-centric.

For further detailson time-sensitive targetsand targeting, refer to JP 3-60, Joint Targeting.

(2) ISR. Detection of submarinescan haveasgnificant impact on maritimeoperations.
Evenif engagement of enemy submarinesisprevented by ROE or other consderations, theability to
track enemy submarinemovement will shrink theareaof influencefromal possibleareasof enemy
submarine operationsto theknownlocation of thesubmarine. Theintegration of inteligenceand
oper ationsthrough acomprehensivel SR concept of oper ationsisessential totheconduct of
ASW. Thetheater ASW commeander (TASWC) shouldmaintaindirect ligisonwiththe Joint Intelligence
Center (JC).

(&) Successful ASW prosecution requiresfusing intelligence, oceanographic data,
aurvelllance, cueing, multiplesensors, sensor technol ogies, and coordination between multipleplatforms
andgtaffs. Joint and nationa | SR capabiilitiesmust beincorporated into thisprocess.

(b) Sensor employment must becons dered dosdy intheconcept of operaions. Planners
must takeinto cons deration the acoustic propertiesof theoperationd environment. Sensor platforms
should be placed to optimize sensor performancewhile minimizing thethreat to the sensor platform.
Acoudticsarenot bethe soledetection and tracking mechanism. ISR planning shouldemphasizethat dl
jointsensors induding thosenot historically assodiated withASW, may provideinformationfor gpplication
at boththeoperationa andtactical levelsof war.

(c) ISR visualizationthrough acommon operating picturewill maximizeMDA and
enhanceASW execution. Caremust betaken, however, to ensurethat theuncertainty inherentinASW
operationsistakeninto cond deration; ditinction must bemade between suspected | ocation of unlocated
submarinesand known submarinepostions.

For further detailson ISR, refer to JP 2-01, Joint Intelligence Support to Operations.
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e. CommunicationsPlanning. A survivable, networkedjoint communication sysemisessentia
tofacilitatel SR, coordinate multi-platform execution, managethewaterspace, and prevent fratricide.
I nformation connectivity, exchange, andintegration at al levelscan hdp maximizemaritimedomain
awarenessand misson accomplishment.

4. AntisubmarineWarfareOrganization

a. Each geographic combatant commander (GCC) operates theater ASW commanders
(TASWCs), throughtheNCC. Each NCC gppointssubmarineoperating authorities(SUBOPAUTHS).
The TASWC and SUBOPAUTH dosdly coordinatesubmarineoperations. Insomecases theTASWC
and SUBOPAUTH respong bilitiesmay beshared by asinglecommander.

b. Theater ASW Commander

() TheTASWCistheNavy commander assgnedtodeve op plansand direct assgned
assetsto conduct ASW withinanassgned operaiond area. The TASWC may exerciseeither operaiond
or tactical command and control of assigned assets. The TASWCisnormally designated asatask
forceor task group commander subordinateto anavy component commander or joint forcemaritime
component commander. Figure J-1 describescurrent TASWC designations.

(@ TheTASWC conductsASW operationsaspermitted by ROE. When ajoint task
forceisestablished and aJOA isactivated, the TASWC supportsthe JFC, through the JFM CC (if
established) or NCCintheconduct of ASW withinthe JOA, whileremaining respongbletothe GCC,
throughthe NCC, for ASW operationsoutsidethe JOA. The JFC may assignforcesdirectly tothe
TASWC. TheTASWC supportsother maritimecommanders(i.e. strikegroup commanders) inthe
conduct of tactical ASW and typicaly providesA SW support to afl oat forcesasthey trangt through or
operateintheassgned operationd area.

(3  TheTASWCmug ensuredl assgnedforcesundersandWSM and PMI dementsin
effect. Aschangesto dementsof WSM and PMI arepromulgated by SUBOPAUTH, the TASWC
must ensurewidest dissemination.

c. SubmarineOperatingAuthority (SUBOPAUTH)

() TheSUBOPAUTH istheNavy commander respons blefor ensuring safety, PMI,
providingWSM, and controlling the submarinebroadcast for ass gned submarineswithin ades gnated
operationd area.

(@ Withinther operationd area, SUBOPAUTHsemployWSM to permit therapid
andeffectiveengagement of hogtilesubmarineswhilepreventinginedvertent attacksonfriendly submarines
Similar tofiresupport coordination measureson land, WSM may facilitatereducing or eiminating
coordination reguirementsfor theengagement of underseatargetsor imposerequirementsfor specific
coordination beforeengagement of targets. Along with other control measures, WSM and associated

J4 JP 3-32




AntisubmarineWarfare

GCC NCC

CDR
USNORTHCOM

COMUSFLTFORCOM
(Supporting Commander)

CDR
USSOUTHCOM

COMUSNAVO

CDR
USEUCOM

COMUSNAVEU

CDR
USCENTCOM

COMUSNAVCENT

CDR
USPACOM

COMPACFLT

CDR commander

CTF combined task force

CTG commander, task group
COMFIFTHFLT Commander, Fifth Fleet
COMPACFLT Commander, US Pacific Fleet
COMSECONDFLT Commander, Second Fleet NCC
COMSEVENTHFLT Commander, Seventh Fleet
COMSIXTHFLT Commander, Sixth Fleet
COMTHIRDFLT Commander, Third Fleet

COMUSFLTFORCOM Commander, US Fleet
Forces Command

Commander, US Naval
Forces Southern Command

COMUSNAVEU

COMUSNAVCENT

GCC

TASWC

USNORTHCOM
USSOUTHCOM
USEUCOM
USCENTCOM
USPACOM

COMUSNAVO

Numbered Fleet

As Assigned

COMSIXTHFLT

COMFIFTHFLT

TASWC

COMSECONDFLT CTG 20 20

CTF 34

CTF 69

CTF 54

COMSEVENTHFLT CTF 74
COMTHIRDFLT

CTF 34

Commander, US Naval

Forces European Command

Commander, US Navy,
Central Command

Geographic Combatant
Commander

Navy Component
Commander

Theater Antisubmarine
Warfare Commander

US Northern Command
US Southern Command
US European Command
US Central Command
US Pacific Command

As Assigned

Figure J-1 Antisubarine Warfare Organization

procedureshel p ensurethat surfaceand air firesdo not jeopardize submarine safety or interferewith
other attack means.

(b) PMIiswaterspaceallocation and procedures designed to prevent submerged
callison betweenfriendly submarines, between submarinesandfriendly surfaceships' towed bodies,
and between submarinesand any other underwater event.

(@ Todfectivdy employ dl avallableASW forcesand prevent interferencewithUSand
multinationa submarineforces, the TASWC and SUBOPAUTH must closdly coordinate WWSM and
PMI issuesand planning.
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and Education Group, 116 Lake View Parkway, Suffolk, VA 23435-2697. These comments
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appearance.
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sponsor for this publication is the Director for Operations (J-3).
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and Joint Force Development J-7/JEDD viathe CICS JEL at http://www.dtic.mil/doctrine.

b. When aJoint Staff directorate submitsaproposal to the Chairman of the Joint Chiefs of
Staff that would change source document information reflected in thispublication, that directorate
will include a proposed change to this publication as an enclosure to its proposa. The Military
Services and other organizations are requested to notify the Joint Staff/J-7 when changes to
source documents reflected in this publication are initiated.
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Liaison Office, PO-FL, Room 1E811, 7400 Defense Pentagon, Washington, DC 20301-7400.
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AADC
ACA
AO
ATO

BDA

C2

CA

CAP
CCDR
CCOlI

Cl

CIE
CICSM
COA
COG

COl
COMSEC
CONOPS
COP
CUL

DOD

FOC
FP
FPC

HQ
HSPD
HUMINT

1O
ISR

J1
J2
J2X

J3
J4

GLOSSARY

PART | —ABBREVIATIONSAND ACRONYMS

areaair defense commander
airspace control authority
areaof operations

air tasking order

battle damage assessment

command and control

combat assessment

crissaction planning

combatant commander

critical contact of interest
counterintelligence

collaborative information environment
Chairman of the Joint Chiefs of Staff manual
course of action

center of gravity

contact of interest

communications security

concept of operations

common operationa picture
common-user logistics

Department of Defense

future operations cdll
force protection
future plans cell

headquarters
homeland security Presidential directive
human intelligence

information operations
intelligence, surveillance, and reconnaissance

manpower and personne directorate of ajoint staff

intelligence directorate of ajoint staff

joint forceintelligencedirectorate counterintel ligence and human
intelligence staff eement

operations directorate of ajoint staff

logistics directorate of ajoint staff
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Glossary

J5 plans directorate of ajoint staff

J6 communications system directorate of ajoint staff
J7/JED exercises and training directorate of ajoint staff
JFACC joint force air component commander

JC joint force commander

JFLCC joint force land component commander
JFMCC joint force maritime component commander
JFSOCC joint force specid operationscomponent commander
JC joint intelligence center

JSE joint intelligence support eement

MO joint maritime operations

JOA joint operationsarea

JOPES Joint Operation Planning and Execution Sysem

JP joint publication

PG joint planning group

JTF joint task force

JWICS Joint Worldwide Intelligence Communi cations System
KMC knowledge management center

LNO liai son officer

MDA maritimedomanavareness

METOC meteorologica and oceanographic

MFPC maritime future plans center

MIAC maritime intelligence and analysis center
MOC maritime operations center

MPG maritime planning group

MSC maritime support center

MSR maritime support request

MTP maritime task plan

NCC Navy component commander

NIST nationd intdligencesupport team

NSFS naval surface fire support

NSPD national security Presidential directive

NTTP Navy tactics, techniques, and procedures
NWP Navy warfare publication

OPCON operationa control

OPLAN operation plan

OPORD operation order

OPS operations center

OPTASK operation task
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Glossary

RFF
RFI
ROE

SME
SOP
SPINS

TCS
TF

TG
TPFDD
TST

request for forces
request for information
rules of engagement

subject matter expert
standard operating procedure
special ingtructions

thester communicationssystem

task force

task group

time-phased forceand deployment data
time-sangtivetarget
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PART Il — TERMSAND DEFINITIONS

air defense. Defensive measures designed to destroy attacking enemy aircraft or missilesinthe
atmosphere, or tonullify or reducetheeffectivenessof suchattack. Alsocaled AD. (JP3-01)

air taskingorder. A method used to task and disseminate to components, subordinate units,
and command and control agencies projected sorties, capabilitiesand/or forcesto targets
andspecific missions. Normally provides specificinstructionsto include call signs, targets,
controlling agencies, etc., aswell asgenerd ingructions. AlsocaledATO. (JP1-02)

all-sourceintelligence. 1. Intelligence products and/or organizations and activitiesthat
incorporate all sources of information, most frequently including human resources
intelligence, imagery intelligence, measurement and signature intelligence, sgnds
intelligence, and open-source datain the production of finishedintelligence. 2. Inintelligence
collection, aphrasethat indicatesthat in the satisfaction of intelligence requirements, all
collection, processing, exploitation, and reporting systemsand resources areidentified for
possible useand those most capablearetasked. (JP1-02)

antisubmarinewar far efor ces. Forcesorganized primerily for antisubmearineaction. May becomposed
of surfaceships, arcraft, submarines, or any combination of these, and their supporting systems.
(IP3-32)

antiterrorism. Defensive measuresused to reducethevulnerability of individualsand property
toterrorist acts, toincludelimited response and containment by local military and civilian
forces. AlsocaledAT. (JP1-02)

apportionment. In the genera sense, distribution for planning of limited resources among
competing requirements. Specific apportionments(e.qg., air sortiesand forcesfor planning)
are described as apportionment of air sorties and forces for planning, etc. (JP 1-02)

area air defense commander. Within a unified command, subordinate unified command, or
joint task force, the commander will assign overall responsibility for air defenseto asingle
commander. Normally, thiswill be the component commander with the preponderance of
air defense capability and the command, control, and communications capability to plan
and execute integrated air defense operations. Representation from the other components
involved will be provided, asappropriate, totheareaair defense commander’sheadquarters.
Also cdled AADC. (JP1-02)

areaof operations. Anoperationa areadefined by thejoint forcecommander for land and maritime
forces. Areasof operation do not typicaly encompasstheentireoperationd areaof thejoint force
commander, but shoul d belargeenough for component commandersto accomplishtheir missons
and protect their forces. AlsocdledAO. (JP1-02)

area of responsibility. The geographical areaassociated with acombatant command within
which acombatant commander has authority to plan and conduct operations. Also called
AOR. (JP1-02)
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at s2a. Indudesthefollowingmaritimearess: foreigninterna waters archipeagicwaters, andterritoria
sess, foreign contiguous zones, foreign excl usiveeconomic zones, thehigh sees and US-exdusve
economic zone, territorial seg, andinternd waters. (JP1-02)

battle damage assessment. The estimate of damage resulting from the application of lethal or
nonletha military force. Baitledamageassessment iscompaosed of phys ca damageassessment,
functiona damage assessment, and target system assessment. Alsocdled BDA. (JP1-02)

campaign. A seriesof related mgor operationsaimed at achieving Srategic and operationd objectives
withinagiventimeand space. (JP5-0)

campaign plan. A joint operation planfor aseriesof related major operationsaimed at achieving
srategic or operationd objectiveswithinagiventimeand space. (JP5-0)

campaign planning. The processwhereby combatant commandersand subordinate joint force
commanderstrandaenationd or theater Srategy into operationa conoegptsthroughthedeve opment
of an operation planfor acampaign. Campaign planning may begin during contingency planning
whentheactud threet, nationa guidance, and availableresourcesbecomeevident, butisnormaly
not completed until after the President or Secretary of Defense sdlectsthe courseof actionduring
crigsaction planning. Campaign planning isconducted when contempl ated military operations
exceed thescopeof asinglemgor joint operation. (JP5-0)

center of gravity. Thesourceof power that providesmord or physica strength, freedom of action, or
will toact. Alsocaled COG (JP1-02)

civil-military operations. Theactivities of acommander that establish, maintain, influence, or
exploit relations between military forces, governmental and nongovernmental civilian
organizations and authorities, and the civilian populace in a friendly, neutra, or hostile
operational area in order to facilitate military operations, to consolidate and achieve
operational US objectives. Civil-military operations may include performance by military
forcesof activitiesand functionsnormally theresponsbility of thelocd, regiond, or nationa
government. These activities may occur prior to, during, or subsequent to other military
actions. They may also occur, if directed, inthe absence of other military operations. Civil-
military operations may be performed by designated civil affairs, by other military forces,
or by acombination of civil affairs and other forces. Also called CMO. (JP1-02)

closeair support. Airactionby fixed- androtary-wing aircraft againg hostiletargetsthat areinclose
proximity tofriendly forcesand thet requiredetall edintegration of eech ar missonwiththefireand
movement of thoseforces. Alsocdled CAS. (JP1-02)

combatant command. A unified or gpecified command with abroad continuing missonunder asngle
commander established and so designated by the President, through the Secretary of Defenseand
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withtheadviceand ass ganceof the Chairman of the Joint Chiefsof Staff. Combatant commands
typicaly havegeographic or functiond respongihilities. (JP1-02)

combat assessment. Thedetermination of theoveral effectivenessof force employment during
military operations. Combat assessment iscomposed of three mg or components. (a) battle
damage assessment; (b) munitions effectiveness assessment; and (c) reattack
recommendation. Alsocdled CA. (JP1-02)

command and control. The exercise of authority and direction by a properly designated
commander over assigned and attached forces in the accomplishment of the mission.
Command and control functions are performed through an arrangement of personne,
equipment, communications, facilities, and procedures employed by a commander in
planning, directing, coordinating, and controlling forces and operations in the
accomplishment of the mission. Also caled C2. (JP1-02)

command reationships. Theinterrelated responsi bilities between commanders, aswell asthe
operational authority exercised by commandersin the chain of command; defined further
ascombatant command (command authority), operationa control, tactica control, or support.
(JP1-02)

concept of operations. A verba or graphic statement that clearly and concisaly expresseswhat the
joint forcecommander intendsto accomplishand how it will bedoneusing availableresources.
The concept isdesigned to givean overall picture of the operation. Also called commander’s
concept or CONOPS. (JP 5-0)

contingency. A situation requiring military operationsin responseto natural disasters, terrorists,
subversives, or asotherwisedirected by appropriateauthority to protect USinterests. Seeaso
contingency contracting. (JP5-0)

convoy. 1. A number of merchant shipsand/or nava auxiliariesusualy escorted by warshipsand/or
arcraft-or asgnglemerchant ship or nava auxiliary under surface escort-assembled and organized
for the purpose of passagetogether. 2. A group of vehiclesorganized for the purpose of control
and orderly movement with or without escort protection that movesover thesamerouteat the
sametimeand under onecommeander. Seed so coastd convoy; evacuiation convoy; 0cean Convoy.
(JP3-32

counterair. A missionthat integrates offensive and defensive operationsto attain and maintain
adesired degreeof air superiority. Counterair missionsare designed to destroy or negate
enemy arcraft and missiles, both beforeand after launch. (JP1-02)

counterintelligence. Information gathered and activitiesconducted to protect against espionage,
other intelligence activities, sabotage, or assassi nations conducted by or on behalf of foreign
governments, or e ementsthereof, foreign organizations, or foreign persons, or international
terrorist activities. Alsocdled Cl. (JP1-02)
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cour seof action. 1. Any sequenceof activitiesthat anindividud or unit may follow. 2. A possibleplan
opentoanindividua or commander that would accomplish, or isrd ated to theaccomplishment of
themission. 3. The schemeadopted to accomplish ajob or mission. 4. A lineof conductinan
engagement. 5. A product of the Joint Operation Planning and Execution System concept
devel opment phaseand the course-of -action determination stepsof thejoint operation planning
process. Also caled COA. (JP5-0)

crigs Anincident or Stuationinvolving athreat toanation, itsterritories, citizens, military forces,
possessions, or vita intereststhat devel opsrapidly and createsacondition of such diplomatic,
economic, politica, or military importancethat commitment of military forcesand resourcesis
contempl ated to achieve nationa objectives. (JP 1-02)

critical infor mation. Specificfactsabout friendly intentions, cgpabilities, and activitiesvitally nesded
by adversariesfor themto plan and act effectively so asto guaranteefailure or unacceptable
consequencesfor friendly missonaccomplishment. (JP1-02)

deception. Those measures designed to midead the enemy by manipulation, distortion, or
fagfication of evidenceto inducethe enemy to react inamanner prejudicia totheenemy’s
interests. (JP 1-02)

defensvecounterair. All defensivemeasuresdesignedto detect, identify, intercept, and destroy or
negateenemy forcesattempting to penetrateor attack through friendly airspace. Alsocaled DCA.
(JP3-01)

direct support. A mission requiring aforce to support another specific force and authorizing it
to answer directly to the supported force' srequest for assstance. Alsocalled DS. (JP1-02)

esential dementsof friendly infor mation. Key questionslikely to beasked by adversary officids
andintelligence systemsabout specificfriendly intentions, cgpabilities, and activities, sothey can
obtainanswerscritica tother operationd effectiveness. Alsocaled EEF. (JP1-02)

expeditionary force. Anarmed force organized to accomplish aspecific objectivein aforeign
country. (JP 1-02)

fires. Theuseof weapon systemsto createaspecificletha or nonlethd effect onatarget. (JP1-02)

firesupport. Fresthat directly support land, maritime, amphibious, and speciad operationsforcesto
engageenemy forces combeat formations andfadilitiesinpursuit of tacticd and operationd objectives
(JP1-02)

forceprotection. Preventivemeasurestakento mitigatehostileactionsagaing Department of Defense
personnd (toindudefamily members), resources, fadilities and criticd informetion. Forceprotection
doesnot include actionsto defeat the enemy or protect against accidents, weether, or disease.
Alsocdled FP. (JP1-02)
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functional component command. A command normaly, but not necessarily, composed of forcesof
twoor moreMilitary Departmentswhichmay beestablished acrosstherangeof military operaions
to perform particular operational missonsthat may be of short duration or may extend over a
period of time. (JP1-02)

human intelligence. A category of intelligencederived frominformation collected and provided by
human sources. Alsocaled HUMINT. (JP1-02)

information oper ations. Theintegrated employment of the core capabilitiesof eectronicwarfare,
computer network operations, psychologica operations military deception, and operationssecurity,
inconcert with gpecified supporting and rel ated capabilities; toinfluence, disrupt, corrupt or usurp
adversarid human and automated deci S on making whileprotectingour own. Alsocdled1O. (JP
1-02)

inteligence. Theproduct resulting from the collection, processing, integration, evauation, anayss,
andinterpretation of availableinformation concerning foreign nations, hodtileor potentidly hogtile
forcesor dements, or areasof actud or potentia operations. Thetermisaso gppliedtotheactivity
whichresultsinthe product and to the organi zationsengaged in such activity. (JP2-0)

intelligencerequirement. 1. Any subject, general or specific, uponwhichthereisaneedfor the
collectionof informetion, or theproduction of intelligence. 2. A requirement for intelligencetofill a
gapinthecommand’ sknowledge or understanding of the battlespace or threat forces. (JP1-02)

intelligence, surveillance, and reconnaissance. An activity that synchronizes and integrates
the planning and operation of sensors, assets, and processing, expl oitation, and dissemination
systemsindirect support of current and future operations. Thisisanintegrated intelligence
and operations function. Also called ISR. (JP1-02)

interdiction. 1. Anactiontodivert, disrupt, delay, or destroy theenemy’smilitary surface cgpability
beforeit can beused effectively againg friendly forces, or to otherwiseachieveobjectives. 2. In
support of law enforcement, activitiesconducted to divert, disrupt, delay, intercept, board, detain,
or destroy, asappropriate, vessels, vehicles, arcraft, people, and cargo. (JP3-03)

inter oper ability. 1. Theahility to operatein synergy intheexecution of assgnedtasks. 2. (DOD only)
Thecondition achieved among communi cations-electronicssystemsor itemsof communications-
€lectronicsequipment wheninformeation or servicescan beexchanged directly and satisfactorily
betweenthemand/or their users. Thedegreeof interoperability should bedefined whenreferring
tospecificcases. (Thistermanditsdefinition modify theexistingtermanditsdefinitionand are
gpprovedfor inclusoninthenext editionof JP1-02.)

joint force. A genera term agpplied to aforce composed of significant elements, assigned or
attached, of two or more Military Departments operating under a single joint force
commander. (JP1-02)

GL-8 JP 3-32



Glossary

joint forcecommander. A generd term gppliedto acombatant commander, subunified commander,
or joint task force commander authorized to exercise combatant command (commeand authority)
or operationa control over ajoint force. Alsocaled JFC. (JP1-02)

joint forceair component commander. Thecommander within aunified command, subordinate
unified command, or joint task force respons bleto the establishing commander for making
recommendations on the proper employment of assigned, attached, and/or made available
for tasking air forces, planning and coordinating air operations, or accomplishing such operationd
missonsasmay beassgned. Thejoint forceair component commander isgiven theauthority
necessary to accomplish miss onsand tasksass gned by theestablishing commander. Alsocaled
JFACC. (JP1-02)

joint forceland component commander. Thecommander withinaunified command, subordinate
unified command, or joint task force respons bleto the establishing commander for making
recommendationson the proper employment of assigned, attached, and/or made availablefor
taskinglandforces; planning and coordinating land operations, or accomplishing such operationd
missionsasmay beassgned. Thejoint forceland component commander isgiventheauthority
necessary to accomplish miss onsand tasksassgned by theestablishing commander. Alsocaled
JFLCC. (JP1-02)

joint force maritime component commander. The commander within a unified command,
subordinate unified command, or joint task force responsibleto the establishing commander
for making recommendations on the proper employment of assigned, attached, and/or made
available for tasking maritime forces and assets; planning and coordinating maritime
operations; or accomplishing such operational missions as may be assigned. The joint
force maritime component commander is given the authority necessary to accomplish
missions and tasks assigned by the establishing commander. Also caled FMCC. (JP
1-02)

jointintegrated prioritized target list. A prioritizedlist of targetsand associated dataapproved
by thejoint force commander or designated representative and maintained by ajoint force.
Targetsand priorities are derived from the recommendations of componentsin conjunction
with their proposed operations supporting the joint force commander’s objectives and
guidance. Also caled JPTL. (JP1-02)

jointinteligenceoper ationscenter. Aninterdependent, operationd intelligenceorganization a the
Department of Defense, combatant command, or joint task force (if established) level, that is
integrated with nationd intelligence centers, and cagpabl e of accessngdl sourcesof intelligence
impacting military operationsplanning, execution, and assessment. Also called JOC. (JP2-0)

jointintdligencesupport dement. A subordinatejoint forcedement whosefocusisoninteligence
support for joint operations, providing thejoint forcecommander, joint Saff, and componentswith
thecompleteair, space, ground, and maritimeadversary situation. Alsocalled JSE. (JP1-02)
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joint operations. A genera termto describemilitary actionsconducted by joint forcesor by Service
forcesinrdationships(e.g., support, coordinating authority) which, of themselves, donot creste
jointforces. (JP1-02)

joint operationsarea. An areaof land, sea, and airspace, defined by a geographic combatant
commander or subordinate unified commander, inwhich ajoint forcecommander (normally a
joint task forcecommander) conductsmilitary operationsto accomplishaspecificmisson. Also
caled JOA. (JP1-02)

joint planning group. A planning organization conssting of designated representativesof thejoint
force headquartersprincipa and specid staff sections, joint force components (Serviceand/or
functiond), and ather supporting organi zationsor agenciesasdeemed necessary by thejoint force
commander. Also cdled JPG (JP5-0)

joint targeting coor dination board. A groupformed by thejoint force commander to accomplish
broad targeting oversight functions that may include but are not limited to coordinating
targeting information, providing targeting guidance and priorities, and refining the joint
integrated prioritized target list. The board is normally comprised of representatives from
the joint force staff, all components, and if required, component subordinate units. Also
caled JTCB. (JP1-02)

joint task force. Ajoint forcethat isconstituted and so designated by the Secretary of Defense,
acombatant commander, asubunified commander, or an existingjoint task force commander.
Also cdled JTE. (JP1-02)

littoral. Thelittoral comprisestwo segmentsof battlespace: 1. Seaward: the areafrom the open
ocean to the shore, which must be controlled to support operations ashore. 2. Landward:
theareainland fromtheshorethat can be supported and defended directly fromthesea. (Approved
forinclusoninthenext edition of JP1-02.)

logistics. Thescienceof planning and carrying out the movement and maintenance of forces. In
itsmost comprehensive sense, those aspects of military operationsthat deal with: a. design
and devel opment, acquisition, storage, movement, distribution, maintenance, evacuation, and
digoogtion of materid; b. movement, evacuation, and hospitdization of personnd; ¢. acquidtionor
condruction, maintenance, operation, and digposition of fadilities; and d. acquistion or furnishing of
sarvices. (JP1-02)

maneuver. 1. A movement to place ships, aircraft, or land forcesin aposition of advantage over
theenemy. 2. A tactical exercise carried out at sea, intheair, on the ground, or onamap in
imitation of war. 3. The operation of a ship, aircraft, or vehicle, to cause it to perform
desred movements 4. Employment of forcesin the battl espacethrough movement incombingtion
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withfiresto achieveapostion of advantagein respect to theenemy in order to accomplishthe
mission. (JP1-02)

maritimedomain. The oceans, seas, bays, estuaries, islands, coastal areas, and the airspace
abovethese, includingthelittoras. (Approvedfor inclusoninthenext editionof JP1-02.)

maritimedomain awar eness. The effective understanding of anything associated with the
maritimedomain that could impact the security, safety, economy, or environment of anation.
(Approvedforinclusoninthenext edition of JP1-02.)

maritime environment. None. (Approved for removal from the next edition of JP1-02.)

maritimeforces. Forcesthat operate on, under, or abovethe seato gain or exploit command of
the sea, sea control, or sea denial and/or to project power from the sea. (Approved for
inclusion in the next edition of JP 1-02.)

maritimepower projection. Power projectioninand from themaritimeenvironment, includinga
broad spectrum of offensvemilitary operationsto destroy enemy forcesor logistic support or to
prevent enemy forcesfrom approaching withinenemy wegpons rangedf friendly forces. Maritime
power projection may beaccomplished by amphibiousassault operations, atack of targetsashore,
or support of seacontrol operations. (JP3-32)

maritimesuperiority. That degreeof dominanceof oneforceover another that permitsthe conduct
of maritimeoperationsby theformer anditsrelated land, maritime, and air forcesat agiventime
and placewithout prohibitiveinterferenceby theopposngforce. (Uponapprova of thispublication,
thistermand itsdefinitionwill modify theexiging termanditsdefinitionin P 1-02.)

maritimesupremacy. That degreeof maritimesuperiority whereintheopposing forceisincgpableof
effectiveinterference. (JP3-32)

military deception. Actionsexecutedtodeliberaidy midead adversary military decisonmakersasto
friendly military cgpbilities intentions, and operaions, thereby causngtheadversary totakespedfic
actions(or inactions) thet will contributeto theaccomplishment of thefriendly misson. Alsocdled
MILDEC. (JP1-02)

minewar fare. Thedrategic, operationd, andtactica useof minesand minecountermeasures. Mine
warfareisdividedintotwo badcsubdivisons thelaying of minesto degradetheenemy’ scapabilities
towageland, air, and maritimewarfare; and thecountering of enemy-laid minesto permit friendly
maneuver or useof selectedland or seaaress. Alsocaled MIW. (JP1-02)

multinational force. A force composed of military elements of nations who have formed an
alliance or coalition for some specific purpose. Also called MNF. (JP 1-02)

multinational operations. A collectivetermtodescribemilitary actionsconducted by forcesof twoor
morenations, usudly undertakenwithinthestructureof acoditionor dliance. (JP1-02)
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national intelligence support team. A nationally sourced team composed of intelligence and
communicationsexpertsfrom Defensel ntelligenceAgency, Centrd IntelligenceAgency, Nationd

Geogpdid-IntdligenceAgency, Nationd Security Agency, or other intdlligencecommunity agendies
asrequired. Alsocaled NIST. (JP2-0)

naval operation. 1. A naval action (or the performance of anaval mission) that may be strategic,
operationd, tactical, logistic, or training. 2. Theprocessof carrying onor training for naval combat
inorder to gain the objectives of any battle or campaign. (JP 3-32)

offensvecounterair. Offengveoperationsto destroy, disrupt, or neutralizeenemy arcraft, missiles,
launch platforms, and their supporting structuresand systemsboth beforeand after launch, but as
closetothelr sourceaspossible. Offengvecounterair operationsrangethroughout enemy territory
and aregeneraly conducted at theinitiative of friendly forces. Theseoperationsincludeattack
operations, suppression of enemy air defenses, fighter escort, and fighter sweep. Also caled
OCA. (JP3-01)

oper ational art. Theapplication of creativeimagination by commandersand staffs-supported by
their skill, knowledge, and experience— to design srategies, campaigns, and mgor operations
and organize and employ military forces. Operationa art integratesends, ways, and means
acrossthelevelsof war. (JP1-02)

operational control. Command authority that may beexercised by commandersat any echdonat or
bel ow theleve of combatant command. Operationa control isinherent in combatant command
(command authority) and may bedd egated withinthecommeand. Operationd contral istheauthority
toperformthosefunctionsof command over subordinateforcesinvolving organizingandemploying
commandsand forces, assgning tasks, designating objectives, and giving authoritativedirection
necessary to accomplishthemisson. Operationd control includesauthoritetivedirectionover dl
aspectsof military operationsand joint training necessary to accomplishmissonsassgnedtothe
command. Operationa control should be exercised through the commanders of subordinate
organizations. Normdlly thisauthority isexercised through subordinatejoint force commanders
and Sarviceand/or functiona component commanders. Operationd control normally providestull
authority to organize commandsand forcesand to employ thoseforcesasthe commander in
operational control cons dersnecessary to accomplish assgned missons, it doesnot, inand of
itsdlf, incdludeauthoritativedirectionfor logisticsor mattersof administration, discipline, interna
organization, or unittraining. Alsocalled OPCON. (JP1)

operational levd of war. Thelevd of war awhichcampaignsandmgor gperationsareplanned, conducted,
andudanedtoachievedrategicobjectiveswithinthegtersor other operationd arees Adtivitiesat this
leve link tadticsand drategy by establishing operationd ol ectivesnesdedtoachievethesrategicayjedtives
ssquendngeventstoachievetheoperationd ojectives initiatingactions, and gpplying resourcestobring
aboutandsudantheseevents. (JP1-02)

operation plan. 1. Any planfor theconduct of military operationspreparedinresponseto actua and
potentia contingendes. 2. Inthecontext of joint operaionplanningleve 4 planning detall, acomplete
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and detalledjoint plancontainingafull description of the conogpt of operations dl annexesgpplicable
totheplan, and atime-phased forceand deployment data. Itidentifiesthepecificforces, functiond
support, and resourcesrequired to executethe plan and provide closure estimatesfor their flow
into thetheater. Also called OPLAN. Seea so operation order. (JP5-0)

physical security. 1. Thet partof sscurity concernedwith physcal messuresdesi gnedtossfeguard personnd;
to prevent unauthori zed accessto equipment, indalations, materid , and documents, andtosafeguard
themagaing espionage, sdbotage, dameage, andtheft. (JP1-02)

prevention of mutual interference. Insubmarineoperations, procedures established to prevent
submerged collisonsbetween friendly submearines, between submarinesand friendly surfaceship
towed bodiesand array's, and between submarinesand any other hazardsto submerged navigetion
(e.g., explosvedetonations, research submersibleoperations, ail drilling rigs). (Approvedfor
inclusoninthenext edition of JP1-02.)

publicaffairs. Thosepublicinformation, commandinformation, and community relationsactivities
directed toward both theexterna andinternd publicswithinterestinthe Department of Defense.
Alsocaled PA. (JP1-02)

reconnaissance. A misson undertakento obtain, by visua observation or other detection methods,
information about the activities and resources of an enemy or potential enemy, or to secure
dataconcerning themeteorologicd, hydrographic, or geographic characteristicsof aparticular
area. Also called RECON. (JP1-02)

rulesof engagement. Directivesissued by competent military authority thet ddineatethedrcumstances
andlimitationsunder which United Statesforceswill initiateand/or continue combat engagement
with other forcesencountered. Alsocaled ROE. (JP1-02)

seacontr ol oper ations. Theemployment of navd forces, supported by land and ar forcesasgppropriate,
inorder to achievemilitary objectivesinvitd seaareas. Such operationsincludedestruction of
enemy nava forces, suppression of enemy seacommerce, protection of vital sealanes, and
establishment of loca military superiority inareasof nava operations. (JP3-32)

Servicecomponent command. A command cong sting of the Servicecomponent commander and all
those Serviceforces, such asindividuds, units, detachments, organizations, andingd| ationsunder
that command, including thesupport forcesthat have been assigned to acombatant command or
further assgned to asubordinate unified command or joint task force. (JP1-02)

standar d oper ating procedur e. Seestanding operating procedure. (JP1-02)
ganding oper ating procedure. A set of ingructionscovering thosefeaturesof operationswhichlend

themselvesto adefiniteor sandardized procedurewithout lossof effectiveness. Theprocedureis
applicableunlessordered otherwise. Alsocaled SOP. (JP1-02)
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srategicleve of war. Thelevel of war a which anation, often asamember of agroup of nations,
determinesnationa or multinationd (alianceor codition) security objectivesand guidance, and
developsand usesnationd resourcesto achievetheseobjectives. Activitiesat thisleve establish
nationa and multinationa military objectives, ssquenceinitiatives, definelimitsand assessrisksfor
theuseof military and other instrumentsof nationa power; develop globa plansor theater war
plansto achievetheseobjectives, and providemilitary forcesand other cgpatilitiesin accordance
withgrategicplans. (JP1-02)

grike. Anattack whichisintended toinflict damageon, seize, or destroy an objective. (JP1-02)

support. 1. Theaction of aforcethat ads, protects, complements, or sustains another forcein
accordancewithadirectiverequiringsuchaction. 2. A unitthat helpsanother unitinbettle. 3. An
element of acommand that assgts, protects, or suppliesother forcesin combat. (JP1-02)

supported commander. 1. Thecommander having primary responsibility for al aspectsof atask
assgned by the Joint Strategic CapabilitiesPlan or other joint operation planning authority. Inthe
context of joint operation planning, thisterm refersto the commander who preparesoperation
plansor operation ordersinresponseto requirementsof the Chairman of the Joint Chiefsof Staff.
2. Inthecontext of asupport command rel aionship, thecommander who receivesass sancefrom
another commander’sforceor capatiilities, and whoisresponsblefor ensuring that thesupporting
commander understandstheassstancerequired. (JP1-02)

supportingcommander. 1. A commander who providesaugmentation forcesor other supporttoa
supported commander or who devel opsasupporting plan. Thisindudesthedesignated combatant
commandsand Department of Defense agenciesasappropriate. 2. Inthe context of asupport
command relationship, the commander who ads, protects, complements, or sustainsanother
commeander’sforce, andwhoisrespongblefor providing theass sancerequired by the supported
commander. (JP3-0)

aurveillance. Thesystemeatic observation of aerospace, surface, or subsurfaceareas, places, persons,
orthings, by visud, aurd, eectronic, photographic, or other means. (JP1-02)

synchronization. 1. Thearrangement of military actionsintime, SpAace, and purposeto produce
maximum reaivecombet power a adedsveplaceandtime 2. Intheintdligencecontext, goplication
of intelligence sources and methodsin concert with the operation plan to ensureintel ligence
requirementsareanswered intimetoinfluencethe decis onsthey support. (JP2-0)

tactical control. Command authority over assigned or attached forces or commands, or military
capability or forces made available for tasking, that islimited to the detailed direction and
control of movements or maneuvers within the operationa area necessary to accomplish
missions or tasks assigned. Tactical control is inherent in operational control. Tactical
control may be delegated to, and exercised at any level at or below the level of combatant
commeand. Tectica control providessufficient authority for controlling and directing thegpplication
of forceor tactica useof combat support assetswithintheassgned missionor task. Alsocdled
TACON. (JP1)
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tar geting. Theprocessof selecting and prioritizing targetsand matching the appropriateresponseto
them, taking account of operationa requirementsand capabilities. (JP1-02)

task force. A component of afleet organized by thecommander of atask fleet or higher authority for
theaccomplishment of aspecifictask or tasks Alsocdled TF

task group. A component of anava task force organized by thecommander of atask forceor higher
authority. Alsocdled TG

theater antisubmarinewar farecommander . A Navy commander assigned to devel op plansand
direct assgned and attached assetsfor the conduct of antisubmarinewarfarewithinan operationa
area. Normally designated asatask force or task group commander and responsibletoaNavy
component commander or joint force maritime component commander. Alsocaled TASWC.
(Upongpprova of thischangetotheexigting publication, thistermanditsdefinitionwill beincdluded
inJP1-02)

time-phased for ceand deployment data. The Joint Operation Planning and Execution System
database portion of an operation plan; it containstime-phased force data, non-unit-related cargo
and personnd data, and movement datafor theoperation plan, incdludingthefollowing: a In-place
units; b. Unitsto be deployed to support theoperation planwith apriority indicating thedesired
sequencefor their arrival at the port of debarkation; c. Routing of forcesto be deployed; d.
Movement dataassociated with deploying forces, e. Estimates of non-unit-related cargo and
personnd movementsto beconducted concurrently with thedepl oyment of forces, andf. Estimate
of trangportation requirementsthat must befulfilled by common-user lift resourcesaswd| asthose
requirementsthat can befulfilled by assgned or attached transportation resources. Alsocalled
TPFDD. (JP1-02)

time-sengtivetar gets. Thosetargetsrequiringimmediateresponse becausethey pose (or will soon
pose) adanger tofriendly forcesor arehighly lucrative, fledting targetsof opportunity. Alsocdled
TSTs. (JP1-02)

under seawarfare. Operations conducted to establish and maintain control of the underwater
environment by denying an opposing forcetheeffective useof underwater sysemsand wesgpons.
Itindludesoffensveand defens ve submarine, antisubmarine, and minewarfareoperaions. Also
cdledUSW. Alsocdled USW. (Uponapprova of thischangetotheexigting publication, thisterm
anditsdefinitionwill modify theexigtingterm and itsdefinition and will beincludedin JP1-02.)

unmanned aerial vehicle. A powered, aerid vehiclethat doesnot carry ahuman operator, uses
aerodynamicforcesto providevehiclelift, canfly autonomoudy or be piloted remotely, can be
expendableor recoverable, and can carry alethd or nonletha payload. Baligticor semibalistic
vehides cruisemissles and artillery projectilesarenot cong dered unmanned aerid vehides Also
cadled UAV. (JP1-02)
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water spacemanagement. Theallocation of waterspacein termsof antisubmarinewarfareattack
proceduresto permit therapid and effective engagement of hostile submarineswhilepreventing
inadvertent attackson friendly submarines. AlsocaledWSM. (Upon gpprovd of thischangeto
theexisting publication, thisterm anditsdefinitionwill modify theexigingtermanditsdefinitionand
will beincludedin JP1-02.)
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