-

.t - sl ottt e e pvam * et S+ 28

o’
'

'ASHING?ON’ D.C. 20301

\

© ' COMMUNICATIONS. wee et T
COMMAND. CONTROL. D \
AND INTELLIGENCE oL : ) : . L

LI .
. . R . N . . R ’ K
. . . N - - . ~ . . . 4
f ‘ . » - PN -

« .€‘

.. AENORANDUN FOR SECRETARY OF DEFENSE .. "":. R RS
L “DEPUTY SECRETARY OF DEFENSE - T e

SUBJECT: mu Hlulle Merts (U) = INFORMATION usnommm R IR

N ")} Thl; nmrandun Is:the thjrd periodic report on the actions
"'to correct the: false nlsslle mrnlng problem which occurred on

"{".OEntlona!IProceduul Actlons (U)

e 1
tmplemenﬁed as a result of thc
o ncidents were clarl y @ message on June 12 from the Director,
o .Operations. 0JCS,. to his counterparts at CINCLANT, USCINCEUR. CINCPAC and:
"> CINCNORAD, and to the NEACP. The same procedures were the subjpct of & June 13 .
conference call" tnlt.lated by LtGen Shutler, Ditector; Operations, DJCS to the . . :;j :
Command Directors at’ LANTCOH PACOM, EUCOM, SAC, ADCOM and ANMC with NEACP -~
.. represented in the NMCC wigre the conference 'was convened. .| was. invited to ‘be.
' -pesent. in the NMCC durl g ‘this conference. The purpose of the conference call
was to insure undcrstandlng of the procedures to be followed by all comnds ln

the evegt of (Bl 7 1t was. mée clear that: T "

Technlcal/Equlpment Actlons (u)

' (U) On June 11 and 12 Dr. Van Trees and the. Task Force headed ?y Bob Evans .met .
at NORAD and conducted & thorough review of the NORAD computer system and the
recent false alert incidengs. Bob Evens s writing 8 report which he will circu~

7.+ lste to-other Task Force members for opproval ‘and: provlde to ‘me shortly. Zin o
P .addl;lon. he prov!ded some. puanmry coments. Thb prlnclpal polnts are. b
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The Task For;e agrees- thet’e is Mgh bablllty that t he ousP‘ﬂ
‘integrated clrcuit Is the source of the i : problems . ; They can find~
. no Other: reasonable ‘failure mechanism; however, with present dats, they .
cannot -be absolutely certain the suspect integrated. circuit-is the fallure
“mechanism, After studying the probable fallure, the Task Force will recom"
mend specific’ short-term (30-100 day) actions which
should permit use of theil
confidence. '

with

reasonably high’

’ .

(U) The ‘l’uk Fnrce ulll neet galn In Hashlngton, D c. on 23 and. 2&. Jm

(V) tn parallel wlth the Task Force actlvities |

| &' NORAD. should put a'.
notify the operator whenever eing sent.:
could be: tested and’ la\plmnted In the system Ini3 to h uéeks. S ,

ts, methods should be am'lyzed for Improvlng the
......... used in the NORAD-to-user communications system.
: have org am of experts in this area working under a member
‘of my. staff. They will begin work at NORAD on Monday, June 16. My early
'estmate is that it will take z to 3 months to lmplement lmproved techniqi:es.

' ?&L in order to get completely adequate 2 it wiil probably -
be_necessary to modify some of the BB e prqcedurcs. This,
will require coordlnatlon u!th the users and, perhaps. som¢ mdlflcatlon of
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thejr equimnt. . . o e

r T

™ Hy tentatlve recomendatlon Is. to le.ave the system on' the L
wé have proceeded through at least steps 1 and 2. Before making this’ decistion
* .the JCS. should make & detailed,; ssment of any opentlon#l dindvantages
that are ln:drred by using. @3@?@ | have asked , to provide - :
J

el
b

~

T e e hra anat e e o S

.
. v
L)
.

fter detalled amlysts;' '

Equ.'aletnerw.lng several actlons..

appgars thct thls' j
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