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July 17, 1980 f
_ MEMORANDUM FOR
o THE SECRETARY OF DEFENSE = - o
' SUBJECT:. False Alerts (0) - . . ;

Attached is a copy of your July 12 memorandum to' the President
on false alerts, with his comment. The President has afgtrmed
) his decision for to hold the lead on any future investigations
- " . and corrective actions. T R _ -
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SUBJECT: ;Fa:sn Alerts (Uf : ‘ S _

. N .. 4 .‘Q-...._

I sent you memoranda on June 7 and 13 d|~cussxng varxous 2sDe
din [ &

hich 1t i
Ye have con-
tin hose 1 cnts and this memorandum summarizes
our present understanding of the caisc, cnumerates- the corrective
actions ynderway, and assesses the public and congressional reac;

tions. (U) . _— .

J

The"Cause vy - ,. B . ; . }

~ NORAD attributes the source of the spurxous dita to the inter- ;
mittent failure of a A6¢ micro-clectronic integrated circuit (oftcn:
referred to ds a "chip").-in a data communications interface device,

~-at. the NORAD .Combat Opcrnt:ons Center in Colorado. Although NOPAD //
hae becn unablé t »_suspected circuit to (ail again under- .

1Ic. SORAD evaluation has heen <onfirmed by an indcpencent

¢ns§ force of highly compctent and respected computer experts .
.enlaeted from the. pruvatc scctor, (U) . e

.

Corrgctive.Actxonq (U)

- ".

This partxcular clectronic” fault will bhe Lorrectcd'by rcplacxng the’
suspectapd intégrated circuit; howcver, to prevent a similar, future
hardwa failure from cnnslnf such an undctccted crror we,also are
procceding to’ improve .the :

capahilitics of the AGRAD da
NORAD will:.

Spézz? cally,

|
. .
-  put set to al rm.whencvcr
a wa f ag or not] is'b xng scnt so

as to ﬁpch conf;dcnce chctkzng .

.- impro‘vc the (B
© and data comaunic

;hnoughont its computer
- make continuous and comprohcnqlvc rccords of system
performance to he used to |nprovo its troubles hootxn;
apabi]ity

- . anmalyze it~
(and fix) -
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e corrective actions are implemented (

ate primarily on the

X . completely hypassing the equipment|that caused:

" the recent incidents. The Joint ‘Chiefs of Staff (JCS) have. -

s temporary modc of opcrations cap#Be tolg;atqd.
1 i ' :
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.

Until thes
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hav afn ope
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Congressional Rcéction (1)) .

. . L X .
The Chairmen of the Armed Services and Appropriatio s .Copmitiegs of
hoth lipuses of Congress werc notificd of the false alerts 1€ss gdvan
24 hours' after they occurred. Congressianal intérest has. remained
high ever.since. ¥c have hriefed the louse Armed Services Committee
and several Senators iadividually, and we continue to respond to -
many letters on the subjcct from members of Congress. Can N
scems tn have been mostly reassured by, xn] tion:

Press Rbéction (v) 2 T

. s i '
Qur approach to the news .media has followed that which 1 outlined
To you in my-June 13-mcmorandum on false missile alcorts. Most of
the newspaper stories which appeared immediately after a. .Jude 18 °
press hriefing’ by my Assistant Seurctary {or Communications, Command
Contral, and Tntelligenco, Gerry Dinneen, correctly reficotted the pn;n!‘
in tﬁnf memorandum.  However, television network follow-up stories .
:‘PL?r'?S June 24-26 have attempted to sensationalize (mushroon cloud)

¢ incidents or to link them to unrelated matiers. Ke .continue to

:gzg;v:_ya;y.pfess inquiries and requests for interviews on the .
éh1;c; ;i'tc Will have to continue to cmphasize that there ‘is no
nmLivubn:“ any irrgtrivvab!o actions would he taken| hased on
nvng;ro<.i;ﬂrgq}::.lnfqrmntvun, nor do the precantionary survivability
mensure n y: way redica the 1hsn]qto 1

.




warning system. (U)
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The Future (U) . e g S

In summary, we are d&f ing Eoireéfi§€uaﬁtionséforltha;..
specific cause of the

‘false alerts, just ms .we - -

addresscd the specific cause of the November 9,°1979, event. ' Thaose
causes were differenty, however, and as I reported. t
13 memorandum, 1 belicve we must he prepared for th
another, unrelated malfunction may somcday .generate’ another false
alert.. Although we will. make appropriate electronic-igprovements
to minimize the prohaBility of such a false alert, we must.contifue
to place our confidence in th

you .in-my- June
possibility that

¢ human elément of our missile attack
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