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AD HOC REQUIREMENTS COMMITTEE ON PROJECT AQVATONE (.ARC) 

Minut•• of Meetiag H•ld la R.oom 214 
Ad.miniatratlon Jhildlng, C•ntral Intelli•••c• Aa••cy 

at 10t00 a.in., 19 Nov•mber 195'1 

PRESENT 

Jame• Q. lleber 
Chairman 

50X1 

50X1 

Colonel Wiutarn A. Dodd•., OACS1 
Colon•l Quintin s. Lander, OACSl Mr• Willac• a. Lamp•hb••• CIA 
Lt. Cot. Harold E.. Snow, Jr., OACSl 
Major Stanley &o Matth•w•, OACSl 
Major Donald Conroy (USMC), ONI 
Lt. Comdr. Harry c. Mhemelter, ONI 
Lt. Com ch• l'r•d A. Mw•ial, ONI 
Coloael Jame• H. Macia, J.-., .Ai'CIN 
Colonel Charle•· P. lticlunan, AFCIN 
Lt. Col. Qeorao J., Keithley, AFCm 
· r. Eu•n• H._-araar Af'CIN 

Mr O WW:lu, A. Tidwell, Ir•, CIA 
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syatem Three Reeort•. ,-------, SOX 1 

3. The C~rinan •tated that! Jof NSA. had Wormed him that SOX1 

four Completed Mi••lon lleporta are now lielna ••emlftated aad that th••• inclttd• 
euch •i1nlfieant tn!o::rmatlon a, may h•v• b••n identified in the read-out of $yetem 
Three tap•• from the reapective mt.alone. In order to in•11re that it mi•• no 
relevant information derlYed from 8yatem Three tape•, th• ProJ-et Intelligence 
Offlcer ie currently examining the rough tran1latione of tap• truacriptton• 50X1 
prepued by N$A. lna•much •• th••• truelation• are not prepared b. a form 
for di••Nninatloa u a report, and eince it b believed by NSA that th• preparation 
of euch camplete report would not be of u••• no eneral dl11eminatlon within the 
•Y•t•m wilt be mad•• However, both~--~----- --~=--had aareed that 
de•lr-at•d repr•••ntatl.e• of Committee member• may ~Y 1peotal arranaement 
witll~----~J vtait the Opa center for th• pupo•• of examining thia material 
in order to aatt.ty th•rn••lv•• ~• to the utility of the information. 

50X1 

•• bi i aareed that NSA would i••ta• a atatement, even if neaati••, 
•• to theormatlon e tuned in counecd.on wilh tbe r•Mi•out of each ef th• Syatem 
nrHt~e~ 50X1 

50X1 

s. The Ad Hoo ••:rement• Committee .. reed to U.• followlq p•opooal, 
•u1:mittted byl I u a 111••• of providing to 0pe1'ation• current achice 
with reaud to l••••r prto~ y target• to be coneidered la connection wl1b. mbeion 
planntns, principal point• of which, of coua., remain hlgh••t pl'iorlty target•• 

At the time th• plot• for a ai••n mt•elon vo completed, HT AUTOMAT 
will take th• following at.pea 

A. Record the coo:rdlaat•• of th• cov•raa• made aood, excludlna 
all cloud covered areu or partially eov•r•d ar•••• etc. 

B. Panch th••• coordinate• into machine tabG1atill1 card• (IBM). 

c. Match th••• IBM card• with th• meeter d•ck of l'BM card.a 

contat.Jdna low pdorlty tara•t• (ldentUled tn the •xi•tin1 Tat-1•t Li1ting1 
.,. z...1, z .. z. and z-1 priority taraet•). 
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D. Matchln1 cud• will b• U•wd ad copl•• of thl• ll•dna will be 
d1•••mlnated to all AllC member• for uledon con1ld•r11Uon. 

E. At a nb••qu•nt AllC m••'1n1, lb••• uletion• will b• dl•cu•••d. 
Arly tar1•t• which ar• felt sn••t remun la th• Tar1•t Li•Un1• mw.• t be 
Jg• tlftAd befo•• tll• il.C. 

F. A epecial U atSn1 of th••• d•l•llon• will b • prepared for th• 
DU'ector of Operation•• P~oJ•ct Headquarter•• to atd in mieatoa pta,,,nins 

50X1 

1. TIie Chalrmaa reperted tb&t the Project Duector had Wormed him 
thla m~ninl that u ••on .. po,al'bl• a requeat would b• mad• to th• Presld•at 
for atborlty te ••1aa• ba operadon• to c:o••r da• ~•1•t~ rec -.nded in U• 
r•v1••d broad reql1ir•ment• pro1ram of 9 Octob•r 1997 with 
hl&hHt empl, .. l• bela1 placed •pon th• permiHion to cOTer • tiii1•J laTOlnd 
ln the lon1 raa1e bomber proaram. 50X1 

50X1 

s. Th• Chairman. reported tbat.__ ____ ---dwu prepart.q plloto1r.aphic 
nproduclloa• of th• hlsheot priority t11r1•I map IIOW r;.•- llY =~r-•• ThH• 
reprodl&cUon• will be dt.• emlnated with thl• Minute. I Th• Chairm150X 
•tat•d that thi• map i». th• kand• Gi all Commttt•• mem •r• wo 4 ••rY• u a 
conaiderabl• coo.Y.aienc• lor refoJ"enc• and telephonlo dlacu• t.n• whea reqmred. 

syaam »:iv• for th• Fu Eaat 

9. Th• Ad Hoc Jlequtrement• Committee ap-eed that it did not recommend 
th• ... of Syat•m J'f.n for peripheral filpt• ln the Faz £Mt inumuch u it cosld 
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meet no priority req\llremeat• thouah the Ad Hoe ll•qu:lremPt.• Commltt•• 
interpo••d no objection if for operational r•a•ou it. were determined. that such 
fU1hte were de•lrabl•• The Ad ~c llequirement• Committee reeopl••• that 
the ELINT OB collectible 'by thi• mean• would b• of \He • 

JQR.icw 

Re1v.lar AllC Diauibutlon 
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