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Initial Plans for Soviet Niwy Activities in Support of Operation Anadyr
18 September 1962

Top Secret
Copy N° 1

[to the] Defense Council
to N. S. Khrushchev personally

We report the plan for the passage of naval ships per the “Anadyr’” operation.'
I
Per the “Anadyr’” operation we are sending to Cuba:

seven Project 629 missile submarines of the Northemn Fleet;

four Project 641 torpedo submarines of the Northern Fleet;

two Project 68-bis cruisers: “Mikhail Kutuzov” of the Black Sea Fleet and
“Sverdlov” of the Red Banner Baltic Fleet;

two Project 57-bis missile ships of the Black Sea Fleet;
two Project 56 destrovers of the Northern Fleet;

two submarine tenders and other auxiliary vessels.

Organizationally the submarines and surface ships are being thrown together into
a detachment of combat ships, including:

a squadron of submarines composed of a lelSIOIl of missile submarines and a
brigade of torpedo submarines;

a squadron of surface ships made up of cruisers, missile ships, and destroyers;

a divizion [battalion] of auxiliary vessels.

It is intended to also include in the detachment: transport with special cargo which
will make the passage together with the submarine squadron.

Command of the detachment of combat ships is entrusted to Vice Admiral V. M.
Lobov, the First Deputy Commander of the Northern Fleet.

! [Note: Compare this initial plan with “Report on the Progress of Operation Anadyr,” September 25, 1962,
in this briefing book, which indicates that the surface ships have been canceled and makes no further
mention of missile submarines. — Eds.]




During the passage the commander of the detachment and his staff will be on the
cruiser “M. Kutuzov”.

IL.

The passage of the detachment of naval ships to Cuba will be done in full combat
readiness. The time for the passage will be up to 32 days, of which 2-3 will be for
conducting an exercise.

In view of the ships’ time of arrival in Cuba, 9 November, submarines will be
required to leave their bases on 7 October, auxiliary vessels 9-12 October, and surface
ships 19-21 October.

It is planned for the passage of the detachment of combat ships to be carried out
in three stages: } )

1% stage — the crossing of submarines and surface ships to the area of the exercises
to the south of Bermuda;

2" stage — holding exercises of submarines and surface ships at sea;

3" stage — movement of the detachment of combat ships from the exercise area to
the island of Cuba.

In the first stage of the crossing the formations of submarines and surface ships
are to proceed separately, in groups.

The squadron of submarines with tenders and the transport with the special cargo
will leave from Kola Guif on 7 October and proceed to the exercise area through the
passage between Iceland and the Faeroe Islands.

For concealment the submarines will submerged by day but surfaced at night with
an average daily speed of 7-8 [nautical] miles an hour.

The cruiser Sverdlov will leave Baltiysk on 20 October for the North Sea where it
will be joined by the destroyers which will leave the Kola Gulf on 19 October.

These vessels will then pass through the English Channel toward the Azores
where they will join the cruiser M., Kutuzov and the missile ships which will leave
Sevastopol’ on 20 October.

From the Azores the entire squadron of surface ships shall proceed to the exercise
area with a speed of 16 miles an hour.




Auxiliary ships will leave [their] bases in two groups: the rescue vessels and
military transport from Kola Gulf on 12 October and the water [supply] boats and
military transport from Sevastopol’ on 9 October.,

Both groups shall make the passage independently with a speed of 8-10 miles and
hour along the same routes as the surface ships, but without visiting the exercise area.

[Apparently some text missing] their departure for the sea will be done by the
Main Staff of the Navy. When they put to sea the commander of the detachment of
combat ships and his staff will take command of the entire detachment.

The commander of the detachment shall personally receive instructions and all
orders about the route of the passage, the organization of the exercise, the possibility of
using weapons, and information about the situation.

Having arrived in Cuba the entire detachment will become part of the Group of
Forces under the command of Cde. Pliyev.

[signature] [M.] Zakharov
[signature] [V.] Fokin
18 September 1962
[Notation in a different hand: “Reported to the Minister of Defense in the presence of the

Chief of the General Staff and the Chief of the Main Operations Directorate 27-9
[[illegible signature]]

[Source: Volkogonov Collection, Library of Congress, Manuscript Division, Reel | 7,
Container 26, Translated by Gary Goldberg for the Cold War International History
Project and the National Security Archive.]




