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SYBJELT: Comuents on KD and I

_This manorechm presentr & brief report upou my Teltiwing
as Dizector, Nutionil Reconn:isgiuce Officu, The first geatim
liste & mmmber of evonte, end chiuges, th-ot hove taker placoe
since February 1963 thet eppesr to pe to be signifiesnt., Sever-l
personal judgnente are interpolated, Subseguent sectione reler
to the present stutus of tha IRC axd KR, They concesntrate oo
the problems &8 I soc - then,

Events and chanres since Febru.ry 1955

1. There his been a sharp iucrexse In thie puce of s-tellite
reconnaissance activity., Thic is demomstrated by Chert I vhich
1ists all satellite laumches, successful or nct, for reconmnzis-
s:nce purposes or Ir support of recomncissincz, £incz Fabrucry

1953,

2, There hac beex an even sharper increxse in the rate of

Sy groduction of _umble. satellite photography. The qu:lifyinc
EG | word hore is “gyseable’ meaaning “of useable quality.” Thois
85| results from an increase in satellite activity, an incresse in
Ea_ the smount of £ilr carried per launch, some improvenent ir

21 reliability, soma increass in the lifctime of our miscions, and
28| er improvement in our ebility te forecast weither and te aveic
<2 | uselesc photography of clouds., Chort 2 preseute some st:tictice
gg to dndieate ths gemeral incresse in productivicy durin; the
3g | period. The modifier “useable” it teo be distinguished fra-
S| "useful,” the latter referriiy tc dirsct contributions of iztol-
E™ ] ligence. Iten (4) below suzsest: & spocific rezeon for belisving
8& ]| that thare haes alsc baer ar incrcisz in the ussfulnest of eruc of
g'é ovr photography ducing thic pericd, .
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It is h2r'd for mi te balieve
ucefulness of telematry d:ts,

that a retion:l anzlysis o

in comp .olcoz soy, to the diract usefulness of the ROE dut: ¢o
be gott> by other SISINT activities, would justify £c livps an
axpange. In any case, no altern tive collection schemer were
coxprre’, and no wiye, other than SICINT, for gettin: the basic
inform:tion cersirec = boocter sizes « were congidered,

M In 8 separate memorandun: for

record I hava commented in detzil on pot2 haece
caly thzat it is sxpected to result 1 a and
that no statemant of 1li-ence collection requirements hLie
been provided which mnp«:ﬁicaﬁy setisfiec. Agrin,
tharefore, there is nc clear baeis for comparin: the performance
of this system with possible alteznstive means of collectio.,

The technolosy of intslligencs collection from overhead
vehicles 1is rich in opportumitiss. The most bagic task of the
MBS 4s to exploit this technology ir s wy that most effectively
mects the country's further important needs. It is for this
reason that I believe that the DiRS muct be, as an individu:l,
capzble of mzking the critical technical judgments involved, and
muct have the auchority, and the support, to make thass judgmants
affecti.c. It is the lack of intellectual rigor evident in the
three sxamples of long=range “"requirements” just listed, and
evidait also in many other instances, not eited here, that
convinces me that tha DNRO himself must exercise intallectusl
lesdership for the N7, MNeithar walid nor responsible leadership
is zvailsble elseuvheres,
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1. The CYCAXT progrum his basen, 2nd eontinuaz o be, complex
tackaicailly and mincrerially. A2 DERO, I controlled by grose,
2nd often someuh-~t crbitrary, eontrcl of funds, Det:fled controel
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