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SUBJECT: Visit to SAC Headquarters, November 27, 1961 — Highlights .

Ministerial Meeting _ ((H/

Which Helate to Pozsible Discussions in Faris During NATO
' () }f”

+ I was a meober of a party froa the Department which during November
26-29, 1961 vlaited SAC and iiORAD headquarters, the Adr Force icadery and
two airfields where SAC and NORAD planes are on alert status, Although I
eshall submit a fuller resort oo the trip hiphlichts, certain observations
from the trip appeared to be appropriate for separate reporting in lizht of
their relation to toplecs which might be discussed in Paris during this month's
HATO Hinisterial Meeting.

U5-0K "Special Relationshiz"

SLE

Cooperation between the USAF and UX Alr Forces is very close im a

+ nuober of areas which relate to mounting strategic air operations. This close

cooperation is a strong contributing factor to maintaining the "special —

relationship" deaired by the UK in relations with the U5 -- as opposed to US "';LJ

relations with its other illies. '
-~

1. SAC briefing officers noted the imnortance of the ZiXMS gsyateam

for obtalning warning of ballistic oissile attack against ilorth

America in time to alert SAC units (those not on airborne alert) and

avold their degtruction oz the ground. They noted that a BISNS N
““l

T T tacility was located in the UK and that information from the systen

would be provided to the UK to alert UK bosber forces. The briefing
officers also noted the importance of tropo scatter facilities in the
UK to maintaining effective communications with SAC units oversean,

2. It ia clear that SAC is firmly supporting the SKYDOLT program for

@ and particularly with SAC and UK Bogber Cocmand in the UK, in an anurgen&;,

its own U5 forces, walch,.in accord with o TS=UK agreemeat, means that a2l

this weapon will be available for UK Bomber Command also in the future,

Je  SAC cooperation with UK Bomber Cormand on targeting includes astaff
meetings twice each year (one in UX and one in Cmaha) oo the pubject, ~J
Furthermore, all of the complex computations of missile trajectories ol
(which must be updated constaatly in light of changing intelligenca and
ioproving geographic surveys) for the THOR IRBM's made available to the \Q L
UK by the US are developed for the UK on the 1BY machimes at SAC head< 1
quarters. Presumably, SiC would also run the coaputations for the UK ‘T\ -
SKIBOLT weapons which are to have a 1,000 cile range after launch frao |
airborne boabera. (Incidentally, the cooputations for the JUPITER ™~ &
IRBH's in Italy aond Turkey are also developed by S4C). -
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The RS0 policy €irective of April 21, 1961 calls for US policy to
discourage the UK from opposing or staying apart from the movement townrd
Buropean integration by hopes of a "special" relation with the US. Although
this policy guldance does not relate primarily to defense matters, the
achievement of this US polioy objective will inevitably be retarded by the
typeas of I%ti‘ifﬂ bilateral defense cooperation between the US and UK described
above.

The NEC policy directive also notes that over the long run it would be
desirable if the UK phesed out of an independent nuclesr deterrent capability.
The direotive astates that 4if the development of SKYBOLT is not warranted for
US purposes alens, the VS should not prolong the life of the UK Vebomber force
by this or cther means. 7The trend noted above toward contimied US assistance
to the UK on obtaining SKYBOLT and continued US performance of targeting
functiona for the UK Bomber Command run contrary to the NSC policy if extended
indefinitely. - s

U8 Integrated Targeting Procedures for Nuclear Strikes in Event of (Global War

Located at S5AC headquarters is the Joint Strategic Tarjget Planning Staff
which has prepared a single integrated operational plan (SIOP) for initial
U8 retaliatory nuclear strikes in the event of global war. "The~3taff is
headed by General” PoWwer, CINCSAC, but is reaponsible to the Joint:Chiefs of
Staff. The SICP developed by this Staff sets forth target and weapon system
eseignments for each Service of the US armed forces and includes all types
of strategic systems — bombers, attack fighters, land-based missiles, air-
launched missiles and missile-armed naval vessels and submarines. The obw
Jeative of SIOP, which is under constant review now that the first plan is
in force, is to insure most effecient targeting and employment of the variocus
forcen.-

The Staff is composed of personmel from the Army, Navy, Air Force and
Harinea, and representatlves are assigned from the staffs of CINCEUR, CINCLANT,
CINCPAC and CINCAL as well as SAC. In order to coordinate NATO targeting with
the US B8IOP, US personnel at CINCEUR maintein liaison between SHAFPE at Paris
and the Joint Stratogle Target Planning Staff at SAC headquarters in Omaha.
Pfegumnbly, liaison could be maintalned through CINCLANT and CINCEUR repre-
gsentotives for coordinating the targeting of POLARIS - launched missiles with
NATO planning when FOLARIS submarines are committed to NATO.
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