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SUBJECT: Seocuribty znd Co-ordination Awong Intelligenco Agcncics in tho ':‘ cld. — _
Dm'in,, a rceent Arip throush Gerssmny ond Austria, nuiscrons opportunitics
for obaarevetion Lroujht Lo Llizht a situstion involving a dnnsurous lack of
adegueld securily and proper co-ordination emong the majority of intelligence
geblhering cgenclies in the lield. |
[L was wery wecowrs ting to Oind fhnt Lho iield re prescnbabives of our own .
orgmuizebion surpasced, Ly far, all other agencies in conjuuclion with epprogm ‘iate
seccurily menzures. Afer overicaring unso l¢c1"cd reaarss cencerning S, 0. fisld e
opurations, it is obvious that this is tho unanimous opinion of the r:or}:ing )
personnel of the oblr asncing enpnced In sinilar viork. ’
Unfortunniely, roong the mnjority of Lthe gpencies, otihwer ithan cur own,
both the phyzical fnd peisonn: l socurity is inczeuscobly ncslecieds  The physicenl :
nspeciy is -eould be corrected locolly whin proper Incentdive is stimuluted - -
or vhon s dirvestives are izsued by those in a position of authoriiy. Tie :
gorseanel proolea is, cn the other haad, cne which Is not entirely . l
e frult of the zjgency invoelve Althousnn tiwere is exironely poor co-crdination  pmes
raong bhie twanly=-three odd collcctlon «; sncics in the rizld, the neoin disadvontaze Qi-.,.
stows Lo L2 a lack of Fnewledge of wodera sesurity valideifion systems, wd Lhe i
leck of euuipie.nd Lo crarry out a progreon invelving such sysiwias. !
Awong mest oif the organizations, the clenrance of Americrn personnel o
working tvor thoem 15 incacusanly laxe  iany of Lhe employeds nre of dubious .
Lor i n exbraetion ned 5till hinve relatives residing under unlricndly influencs . -
bohind the Ixon Carinin. The elearsnce of foreign pCleUllubl vorking for the ' o !
rerious United Suates =iencies is even more insdequaie. . As far as can be —
determined ‘w the wnny inpadries neode, the only clearance ¢iven in nuwierous ’ T
crses wag ong by the [vuvest Darcheall, wito hud naitlher the nccessary experience :
nor facilitics to conducl a propor sccurily clesraance proziram. The loyally i
of wawny of these forcign =z.pley s is ewires C]/ 'ym'hon"n.l.. Hith agreoat :
nuiber, Lhere is alsoluwely no motive for, sd no reason to Lelievegtnat *hers {
ezists a loyalty to the United Suatus,  Jith wany dndividaols, it can be zafel; | o
“zosuaed biat loyally Lo bhe United States is <aictly sccondnry to their loyaliy :
Lo Coppepy. It would soea that lhese purcons, who aro now working in cxlr c:w]y !
sennibhize neeny anong verious ageneins, should Le earefully vroccshsed Ly every X
wodarn wenaa kaown Lo sooenelly mlu:ml. . . o
anjority of Lhe asencics, thore rre cxbronely disorgsuizod
s or enlablishing a scourily validalion of {ho sources
sey oeroetars bo b Lilhle or no deberwiantion of moiivo ruong
wseriers.  These weotives fall ia owo or mere calegorices, :"
- ’ ’ b .m
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Daag Lo Chtel, .':t,-a:u,-i!,;r Veneh Proa Seonri by Fescaech Seelioen =23 Lag b 1949
Subjeck:  Deeneily rned Socopdinalion Steoep Tnballisenee A eecion i ider Fiold,

a. An eneny epont reproseniing tho interest of an unfricndly country.
b. & dehlo nginl sebtunlly loyal Lo an unleicwdly counbey.
c. A profussional ajenl selling Lhe same informadtion to sny country.

d. Conifusion nzoats for the purrose of monepolizing the funds rad
) ”

ro Whe psychopablhic infor mwb e nitention and .
s ARG :
gilving fictiticus infoirwabtion. .

£. The oppoctunist Lyne informmnt who sells the sr? inlovzation lo
coversel diifcirent nllied counvries and Uo zsoverel didilerent arencies
wituia thizse ceunbrizg,
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wisn 3 inrlzenate,  Vaay Lie

is 7 bhnt hie night very sucesaslTully cpaeate to the benofit

of nn Anfxlﬁndl" ponars  Onawe ny oecrsioas, he is nllowed o c2d to hizhly
elazsificd physical nres~s nwl inforsntion which yraatly C';” iv is missien if

ne i3 oparating ns a doable or professional ngent. [N 5 were ohserved
wivrre conlusion .d nzichopathic in nbl" AN wnaAning

amount of cunli onnel in
the irious -'.'\';‘;'.-.. VL3 £NIC5 Ture. ST vortunist
ource wns giving ¢ Lnformation to [eu © Pive ditlere necies. Duoe
Lo a nearly com * comordinnlion these he finnl pu
lication of the n larolved was consicered verilicd fvor ur or i'ive
divferent soure:s, al-dhd h ru‘”~71y coming froa the one S involved.
The drongor of ouch (nluic soriivicnallon piaclices ws bLhocco ily u/Dﬂf“nL.
One of ihe nost unfortuniie ":y-uu -of the cutire situntion isglhe exiiome
injustice to the sincsre inforarnt.  In numsrous c“JVQ, i infossiant or Russian
desevier ds glven V32 Lrootaong uj e roeney in Boelin, uwrtin11y axploiled,
sl dhen sent Lo mnolhor csoney in the dwericaa Xonz of Uuiuasny there he- is
locked in solitary confirn.v"v for months pendding a decision uuaqcrn;ng the

securidy risk. By the Line Lthe porson is aclually exploited
J A ’
bad that he is extrermoly uncoo;vAmulvc. -

Buring tﬁc rocunk tour, a securily V"lid“'lon servico wns provided motely
as nn uneliicial frvor o agaseies wio decired it. Tn oseverel didfersat cases,
situntions that had boen liocering uneesolvad for months wers clecred up in a
nnll ol dny of & schndqgues involving modern lulerrosalion aids,
Loth mechroilenl o At the terainabion of the tlur, the unsnimous
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oo Lo Chied, Sceurity Desnch fros Secarily Rescarch Scetion 23 Aogush 1949
Subjacb:  Seenrily and Co-ovdination Auong Julelli:nee Apencics in Lhe Fileld,

.

request from all nscencins concerned wos that sueh a service be imnde peransnent
"or the utilizabion of all nrencizss operabing in CGeuonnny und Aushrin.  Tiiesze
regque <85 cnne roem guch iwdividuals as (-mu'al i1l in Perlin, Colonel l'!‘l‘Lllol ;0

=0
..

ing inf,:el;l- use operoiicns in both Cerunny snd fusiria,

This survice could o esbtalillished by one of iLwo w2theds. It could be ex-
v involved {roin thelr ovn pur - nael snd procure thoir

pected Lhnt urn NSRSy 2
owm equizrznt.  For .::1.,' reasons, including the lack ..f qunlificd personnsl :ad
the lack ol cquipasnt v: 'or‘m'ing charnsls, it would ¢ that this solution weuld

"‘Ew other solutisn would be for CIA, in their capacity as
1.

Siag orgmnizetion, lo esisblizh ond r.:-';in-min a scourity

not be praciical.
"hw"ll-’.”' 1S CC-V0

(%]

wnlidnlion zervice 23 offured Yo, novi whilized by sny orpraization cnpejad in
the collecticn of ":.Ui:'c--lcc in that theatre. .3-.;.&.';1;( d deieils concerning Lh
cslnblishing rud s ol cueh a sorvice ave covered in A soparate reoourt,
t
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in b "nluurr‘ Colonel Thorow, chrnn (Cowornding OfTicer ol Surepesn Co:rannd Tn'“lli—
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genea Cen )’ from Lho 3. 0. Tm,ul.xc Couminnd, and sirny other individusls represont-
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