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Prqgram ObJectives R
Special Qperations Group,. Counter. Intelllgence Statf

The Special Operab;ons Group 1s responsible for man- _J.;'.=3e
_.eging and implementing the Agency program for. ecollection . 7. .. .
: ~and dissemination of information en the countersubversive =~ .~ .. .-
:”:- aspcct of- counterintelligence;"This responsibility 1ncludes~' SR

" A. Collection. clandestine collection abroad :-”';
- of information on- foreign-(Soviet, Chinese COmnunist,'~',':1 ot
Cuban,'North Korean, "North Viefnamese‘_the Comnunista:-'
nt of South Vietnam; £ e
i) efforts to support

extremism and dissidence iR the. United States.nghese"~ﬂi;1?;”:'

efforts include funding, training, propaganda, pro--.-

..vision of safe haven, provision of alias documenta-"‘
tion, etc. The collection ‘emphasis /is on foreign -

involvement, whether directly or.by indirect third -

national leftist groups™ Yor individuals. Prinoipal

_concern is for -coverage-of foreign involvement in__ g
the extremist antivar movement , extremist student/ .. RS

youth/faculty groups; black extremism, Chi¢ano extrem= LT T

ism, Puerto Rican extremism, deserter/evader support

. anrd inducement, and international aspects of domestie. ... -
underground media. Examples of organizations of: 1nter-'~*~j

" est wlth resnect to ble foveign 1nv01venent therein
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B. Dissemination' Information on the above subject, e
. collected by all elements of this Agency, including ’
the Clandestine Service, the Office of Cominunicatidn
U the Foreign Broadcast Information Service, and the
B ‘ "~ Domestic Contact Service, is disseminated as obtained

S &

ST - f . “ew B e R, Aa ety MmN MR Pellr 4 e
. ., -7 RN . .



. requirenent. e

via special reports series. The bulk of the
.disseminations are to the Federal Bureau of Inves- -
tigation but disseminations are also mide to other ..
agencies, including the Hhite House a$ appropriate,. -

c. Data Base Maintenance° Since all cable &and
dispatch correspondence in relation to the program is .
compartmented for reasons of operational sccurity and -

" sensitivity, and is not processed by either the Cable

. Secretariat or the Information.Services Division (ISD) -
of the Clandestine Service, a complex, highly sophis-
ticated system is utilized for_the control and retrieval

" - of this information. (An additional reason for the

need for such a system is-the receipt of a large- volume "
of reporting- from the. Pederal- “Bureau of_Investigation
which requires detalled retrieval capability for- perbi—
nent names cited, and vhich would not otherwise be. " °

. retrievable under existing-ISD procedures.) . The con-~ NP SXErS

- trol and retrieval system-has an on-line remote’ query
*". and remote input capability and is linked to ah IBM"
-2 '360/67 ‘computer of the Office of Computer Services: -

Hardvare involved ‘includes. nine . IBM_ 2260 Cathode Ray - ...

" Tube Terminals, five IBM 2741 Typewriter Terminals, -

" one Data 100 Offline Printer, and one nata 100 Card
Reader. SRR

: D. Production' In addi&ign to_d1ssem1nat1ng

~ pertinent information as._collected, thé_Agency is .
responsible for preparation and proviston of special

. reports, studies, and estimates on the sub-paragraph .
A above subject, -In response to. requirements levieda ..
upon it by other elements-of the Govermment: To -

. <z maximize compartmentgtion,-such.special studies,*-é#:u

o
..... ,’ Y ‘_- .

" reports, or estimates are prepared by ‘the Special
Operations Group, rather.than the DDI, utilizing -

either all information avallable to the Agency-or: U UER:

I TR U

all information available-to-thé Govermment, . depend~-~ :

ing upon the nature and scope of the‘particular e
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- Program Interagency Relationshios o - ?C-;';. ‘F
Special Qperations Grouo, Counter Intelligence starr TR
;gw;:_m__flmplementation of th: Agency's program for collection 3?
=:..n. and dissemination of information on foreign exploitation - R
_.of domestic dissidence and extremism involves a complex - ." " ‘... ...

_series of interagency relationships. - These fall into the i
following categories:.’operational; dissemination of - S s i
-~ 4nformation; and provis*on of Special studies reports, 'futur":}“
.- and estimates. = . . Wt "‘~'--J'~”-i s s
E A. Qperational ;_Despite the dlsruption of .
lisison between the Agency and the ‘Federal Bureau T
of Investigation in the Spring of 1970, the FBI .
~ bhas cooperated operationally: wlth the Spec1a1 Operau
tions Group alons three lines' R .j S sl
- - 3 I N - -f.'f. ) 'L_.t‘:‘
ST Exploitation of FBI Sources Abroad' R '
Nost common‘Iabout 18 cases since January-1971)-:

L. . has been participation by -the Special Operations
oo T . Group in the briefing and debriefing of FBX New
- Left and racial exftremist sources who travel. .
o abroad as part cof their. undercover—activities.
w=-om . Some such travel (five ¢ases, not included in -

- the preceding figure) has even been arrangsd _,wgi;;;;;
: s 1.0 t SApeIEN L.

2. Provision of &ources By the, FBIf In & o

=few cases, either in response to a specific requesf'.,;~;
for a specific_type of source for long-term use . & 1 i
abroad by the Agency, or becausg an FBI informant -
vho has done a good job for the FBI and who wants.
to work abroad has asked for it, the FBI has-made:
available FBI sources.in this. coantry for turn-. v
over to the Agency and use abroad. There arq/fhree
such sources now active abroad under Agency control
and direction. .
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" mation 15 disseminated as collected in response to’,

- o the kssistant to the President tor National 8ecur1ty~ ------
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3. Proviaion of Inrormant Leads To the FBI' ‘
A3 a8 convergse of sub-paragraph h 2 above, the Agency c T
on occasion has provided the FBI with leads-on~: . - .-
possible inforiants in the United States on extrem- s.
15t and dissident activity. Such leads arise-from . .
efforts .to spot and recruit assets suitable for - '.{ ﬁ”
dispatch abroa& against tavgets of this pregram.’ -

Dissemination. of Information: - Pertinent 1nror-;*

_general standing réquirements of the Federal Bureau o
of Investigatlion, the- Secret Servlce, ‘and :the’ Immigra» AL
. tion and Naturalization Serviceé, ' Most of this 1nforma~. .

~ tion goes only to the FBX. Roughly 20 to.25 percent - . .-
. of that is responsive to-specific FBY requirements.--' :-3:.'
. The .Special Operations- Group eévaluates its disséminated "

- product by regularly. checking with the .FBI on its ade- ..
quacy and relevance. Counterintelligence of_ exceptional

. dmportance  1s .disseninated over the signature of. the -

? .~ Director 6f CIA and is sent, as appropriate; to the- ;ai--“"“‘

White House, the Secretary of State, the Attorney: General

" and the Director, Federal Bureau of . Investigation. The
© principal White House addressee-is” the Counsel .to the:

 President who has special cognizance over dsiiestic ’:.;L"?“f"f“?
‘affairs; when appropridte, the information is.alsc sent =, ==

Atfairs.;»,4 . P ST
e Provision or Special Studies Reports, and _ﬁy;‘{ﬁ
Estimates: 1In the earlier phase of thé progran, special B
~studies and estimates were requested by and prepared for ..
. the President, his Counsel, and/ormthe Attorney Geneval. g
. Since mid-1970 ‘such’ Special ‘reports and’ estinates“have:ah”g”
" been prepared for a highly sensitive 1ntcragency com- -
"mittee physically 'located within the Department of Justice
and working on bebalf of the Vhite ‘House. - This is the- SR
- Intelligence Evaluation Committeg; composed of represen~ 24:
_ tatives of the Federal Bureau of. Investigation, the, Depart- .
" ment of Justice, thé Secret Sérvice (on-behalf of the %
. Treasury. Department); the .Department.of -Defense - the:..

i National Security Agency, and the CQntral Intelligence “A§>

’
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Agency. The primary function of the Coinmittee 18
the evaluation of domestic intelligence for agreed-
‘on_national estimates, and the levying of collection.
. "requirements related uhereto. . The CIA contributions _ . . ..
are limited to the foreign aspects.. The Chief of fhe IR
... ... .. Special Operations Group serves as the representa- .- S
ierne tive for the Agency on the Intelligerice.Evaluation
.- . -..:Committee Staff, and as the alternate to the Agency
U ..:= 7 representative in the Committee (who is’ the Chier,,_.
. “H“'ACounter Intelligence Starf).w : S
.NOTE: Special Problem-- There 1s no written agree-~"ﬁ'
. ‘'ment governing the activities of FBI Legal Attaches’ abroad
" %1 dealing with foreign-liaison services on collection of -
Anformation on foreign exploitation of domestic U.S. dissi-~-
- dence and extremism.  The DCI has enunciated a- policy that™™
. the Agency is the action instrumentality of the U.S. Govern—-
“ ment "in this field with foreign liaison services. . In actual
L practice; the FBI levies pertinent _requirements. direotly
-~ - Upon- its-own Legal-Attaches. and may or may not come-to a'
¥ “the Agency for assistance. An informal, usu3lly’ followed,
agreement has_becn reached, under which the Agency handles - T
FBI requirements in this. ficld. (a) in countries where -J'i ‘"~§4;
~ there is no Legal .Attache, and_(b) 1ﬁ‘situations -idn-which SRR
- several countries are 1nvolved (1nclud1ng countries in _5-~s‘-h*,; :
vhich there is a Légal Atbache) Unilateral collecbion"*“'pa' L
effort is requested of.the- Agency, howevep, whether ob. nob
-there 1s a Legal Attache.-=;a: e iaite cla
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' Operauional Progran L]
Soecial Operations Gr0uo, Counte" Intell{gence Staff

To accowplish its obJectives, the Special Operations .

Group seeks to achieve the maximum feasible utilization ,; -. .'7..

. - of existing resources of the Clandestine Services. Few.- v foi
" assets have been recrulted and are being run exclusively:

for this program. -Instead, emphasis has been placed on .

the exploitation Of new and old ‘Agency assets who have °.

a8 by-product capadility or a concurrent capabllity for

provision cf information respensive to the prograa's -.. ..
requirements. . This involves close continuing liaisonm °~ '.:

with briefed officers in all area divisions and the Soviet = ..
Bloc Division; and provision of custom-tailored eollection e
requirements and operational guidance.

gets exist, a few agent assets have bee

‘Where special tar-

The actual number of assebs
raries as new_ones avise gnd old
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Because ‘of the emphasis on erploitation of existing
assets to the extent feasible and of liaison service capa~.
bilities where appropriate, this has been'and.continues = -
to be a low-cost collection- program' particularly in rela--
tion to the .total number of assets involved and the produc~“

tion therefrom. At present operabional expenses directly
cbargeable to. the. pr%f. ve-13 Teht :

Lt g

: [ The majov costs ot ¢
the salaries of tne SpeciaI‘Operavions Group personnel and
tho compuuer«a“sociated data'base. maintenance costs..,These

- e ERE B B o i - s -

* The ro1lowing statistics are a rough in dex of the/, f

at of effort involved in the collection and related
emination program. They show how much is belng done -°
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. Cables Out - - .- v _2;111 ‘e 2217.'i .

._Inconing FBI Reports;‘ﬁld,hﬁﬁﬂff;logl;g;t_
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with a relatively small resource input. The statistics
apply to cables and dispatches ‘sent or received through

Special Operations Group; to the dissemination prepared. .
and distributed by theé'Group;.and to the number of FBI. -?

reports received by the Group-for: opcrational support and

'data base mainbenarce purposes.. e

-

__1_ , ~21_ 1 Jan-31 MaY_IZ

Cables Xn \ 2593_"'*—- 2190-—:% i 2071
..1075

Dispatches Ti'.: .:J;;"-%'.;ﬂf;:'::..:.""1016" ' 1033 o 355

(Special memos;’
studies estimates)

1 ; " IR

special handling channels for the exclusive action of the ﬂf:f.ﬁa-r

Dispatches Out . . - . 347 315“___ i 99;2;i;;£&

- ;'--.Disse‘ninatsons- -'-- Y .. W e s '.‘-..'.. ._'..."..-_;u...":v. L ) .'.” < So ,.'. ;
" (Regular, . : . T 7a5~ T T e T

jDisseminations
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‘\base, including full control of pertinent related informa- o

in mid-1969 when a total of 36 pesitions was authorized

faelal ehief.

= demee o W LALL bl UL dd gy ) il

LR

'1 JlN 137?

Program Manpower Resource Requirenents

“ggcial Operations Group, Counter Inte]]igence Staff-"

* .

" fhe P ogram of the Speclal Operations Group orlgl— -
nated in instructions of the Deputy Director for Plans on S
15 fugust 1957, based on instructions to him by the Director, .

{ central Intelligence-Agency. These instructions were to~~u~,g§;;;u

establlsh a program for collection and dissemination of
information on fogéigr involvement in domestic extremism—
and dissidence; ‘and to maintain an adequate supporting data

tion received. from. the Federal Bureau of Investigation. u..&
The program started with one officer and-one JA, building '
strength gradually as personnel could“be_pptained.;ﬁﬁgqa RIS

PR
i -

."' -.

The first formal strength authorlzation was provided

vith the undeérstanding that, ~if -this should prove 1ﬂsuff1~

- eient, additional personnel. hould _k.2. authorized. . {The. ..

Chief of the Special Operations Group estimated that a - .
force of about 6C would be reguired as a minimum to rully
1mplpment the required program.) . .

To facilitaté‘ﬁ*ragid*qualitative buildﬁﬁ“of thE‘pro=—-*——~
grem, 8 memorandum was sent in” Septenber 1969 by the DCI - L
to each of the Ageéncy Direcctorates requesting full support
to the program;j.i.e., especlally by the Office of Security.

e e s
N,

and 0ffice of Communications in the- Support Divectorate,="f '.;f} :
by the Foreign Broadcast Information Servicé and the- Domestic ;w”

Cuntact Service in the Inbelligence Directorate, :by.the .= .

;Of£icE of Computer-Services in the" Sc1ent1f1¢*hﬁ3’?ecﬁﬁicdr”’““*“'5
~ Direciorate; and by all peptinent elements in-the-Plans: = "

C‘Directorate, - As part-of the buildup of the Special Opara~:f
. tions’ Gvoup, ‘several key personnel- assignnents vere made. in’
nid and late 1969, 1 e., three branch chiefs and a deputy-.«

o}

et - woe . . -_-.o» o - ,.. v
w xS et -

amah -‘. .

By nid«1970 the au*horized strength~or 36 had beens? g
achieved and was inadequate for the worhload, despite ;ﬂ% o
“use of a very large amount of overt e
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_of 42, with two adaitfional officers scheduled to report -

~ £1114ng existing vacdancies; but also to obtain. replacementét

ambitious, young personnel. ,5‘
.!qutrength Group vas authorigzed,”’ a‘formal?ﬂhblc'of Orgaﬂltauk"'p

f:_ is concerned with the collection and -dissemination of -.

';'supported by a special operatlonal unlt and by sections::
:.;corce;ned with the control of correspondence :and thedmain-

C0001638 0 mememmn _ S— — —
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As a result, the qJestion of overall strength was
revieved and a decislon made in late Spring of 1971 that .
an additional 18 positions would bé authorized for the - . .
Spscial Operations Group for fiscal year-1972. .Due to the o
Jack of an effective directed assignment- system, the Group L.
has been ‘unable to date to build up to its authorized . RIS
strenzth (and still is short of the spabe reeded to accom-"f' '

.. wodate that strength). N , S '}Ef?

As of 2 June 1972, the aroup has an on-board sbrength 1f=é'

by earldy July. Four Group officers;: however, are scheduled
for transfer out by mid-July. —The Group thus needs not ..
only to complete. fts bulldup to authorized strength by

for officers still in the Group whose tours with the: Group .-
either are already over or are close to their end. : The -
early satisfication of these personnel requirements is+

' _essential to bring a halt to the physical drain on_the::>-

‘health of the Group's officers trylung to kcep up with the PN
enormous -continuing volume of work. .The Group has beéen- .J,~~'ﬂfﬁ'.“

. staffed to date primarily by Junior: officers who are- bright

vision because of lack. of . prior- experience\ - Phe management . @fmj.
span of the senior officers is thus larger than desirable-'j“ w“" o
additional middle grade, ‘¢xpérienced officers are required.?""-—j--:--—

- Replacement of officers.at_or near the ‘end of their tour-

of duty is also required to maintain.a concept of, rotation~
tour-staffing which has proven the only effective means of-
attracting qualified, experienced personnel or brjghb,.{;-=“

- -.-..
[N '; -'.'.\

PR :-.,' . -‘- -

In rulrillnent of.a requirement set fowth when a 5u R

tion has been recently approved. Thé Grolp~is organized :
around two worldwide operational branches, each of vhich

Anformation on foreign involvement ih-certain spocific-
aspects of the domestic U. S..scene. . These branches are.: .,

venance of a retrievable data base. - In addition, the - T
~Office of Computer Services provides five full man yeafs . = * =1
and tvo partial man years of programning and system. design Co

2 .

¢ . . :
i BB L ENER I Ve e et vt s £ P S i e 2



e A ‘ i [ T R T
o s mem o me e e gemesenemim e maim lY : %
. o A )
. . .
* . . . LR Y .
- ) . . N . R
- e -t . ’ re . b
- ” * * . manmdswae
. - - e .
. * [ . . N
PR

+ -

- . »

support for the computer systems under development for - . .
end utilized by the Group. Without such computer support, -~ . :.°
it would be impossible to run this program with the'rela- -:. .
tively small number of people authorized and with the .. ~~.‘v;.-:'; s e
short time deadlines-required to provide effective requlre-»‘* _

ments end guidance.for field operations, and to respond
effcctively to special. studies and estimates requi;emenba
1ev1ed 'upon the Agency. T
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