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CHAPTER 18 St

INTRODUCTION

Traditionaly, the US Army caresfor its dead
soldiers with alevel of support and respect un-
matched by any other nation’s military force.
Americans expect as atenet of faith that the Army
will take proper care of the remains of service
members. This high-quality support is the stan-
dard that mortuary affairs personnel must con-
tinue to uphold. It is a most important and vital
field service.

In early wars, in-theater burials were the
primary battlefield method of handling dead
soldiers. The military called this “graves regis-
tration. © The QMC, receiving the “graves reg-
istration" mission during the civil war, contin-
ued the practice of in-theater interment on or
near the battlefield. With the establishment of
overseas mortuaries, faster transportation, and
improved technology, remains areinitially pro-
cessed in-theater and then evacuated to CONUS.
Recent wars and OOTW have shown this policy
IS quite effective.

RESPONSIBILITIES

The Mortuary Affairs Program is a broadly
based program used by the military services to
provide the necessary care for deceased person-
nel. Thejoint staff provides general guidance
and policy to the unified commands and military
departments within the DOD. Within DA, the
Deputy Chief of Staff for Personnel creates policy.
The Deputy Chief of Staff for Logistics imple-
ments the policy and recommends force structure.
The unified command develops implementation
plans based on joint staff policy, the force struc-
ture, and doctrine. TRADOC develops the stan-
dardized training and doctrine for the military
servicesto use.

All commanders are responsible for the
search for, recovery, tentative identification, and
care of remains and their evacuation to the near-
est collection point or mortuary. Temporary burial
Is approved only when evacuation of remainsis
not possible.  All remains temporarily interred
will be recovered as soon as the situation per-
mits and evacuated to the nearest collection point
or mortuary.

CONCEPT OF OPERATIONS

The Mortuary Affairs Program supports both
peacetime and wartime operations. It is designed
to support the battlefield in a force projection
environment under al combined and joint con-
tingency operations. This program is flexible
enough so that theater commanders can tailor it
to meet their needs. The Mortuary Affairs Pro-
gram is divided into three subprograms. These
are current death, graves registration, and concur-
rent return. These are described in

(page 18-2).

Each service has the responsibility for the
return of remains and persona effects to CONUS.
The Army will provide general support when other
services requirements exceed their capabilities.
The Mortuary Affairs Program goal isto return
remains to CONUS while maintaining morale,
providing field sanitation, and complying with all
international laws, rules of land warfare, and in-
ternational agreements.

Collection points located throughout the
theater receive, process, and evacuate remains
and personal effects. Depending on the subpro-
gram in effect, as determined by the theater
commander, remains and personal effects are
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evacuated to the theater evacuation point or tem-
porary interment site. Interments are only tempo-
rary. Collection points are staffed to receive and
process remains and personal effects.

At theater level, a mortuary affairs com-
pany will operate a mortuary and personal ef-
fects depot. Remains and personal effects are
evacuated, usualy by air, to a CONUS point
of entry mortuary.

At the CONUS port of entry mortuary, foren-
sic specialists make a positive identification of
the remains and prepare them for release IAW the
wishes of the next-of-kin.

PLANNING CONSIDERATIONS

Mortuary affairs is a sensitive responsihility.
Proper planning and coordination will ensure
the effective evacuation of remains. Commanders
at al levels should have plans for the rapid
evacuation of remains. At the unified command
level, a Joint Mortuary Affairs Office (IMAO) is
established to provide the commander with guid-
ance, coordination capability, and staff supervi-
sion for al mortuary affairs operations. JCS
Joint Mortuary Affairs Policy CJCS MOP 16

Table 18-1. Mortuary affairs subprograms

and FM 10-63 provide policy and doctrine on
mortuary affairs.

EMERGING CONCEPTSAND SYSTEMS

Mortuary affairs capabilities will awaysin-
clude support for all operations. This support will
include the the basic skills of assisting search and
recovery missions, tentative identification, and
timely evacuation of remains and personal ef-
fects. Some of the emerging concepts and sys-
tems are discussed below.

Revised Concept of Operation

The revised concept of operation, which is
under development, continues to support the three
mortuary affairs subprograms. The key changeis
added flexibility to support conflicts ranging from
war to OOTW. Seg{Figure 18-1|(page 18-3). The
revised concept provides for the development and
placement of a collection company in the corps
area to operate collection points throughout the
corps, division, and brigade areas. These points
will receive remains from the maneuver units,
conduct search and recovery operations, and ar-
range for the evacuation of remains to a mortuary
or temporary burial site.

PROGRAM PURPOSE

Current Death

Graves Registration

A e BE b A et Ao

Leimpuialy micermenie,

Concurrent Return

effects.

capabilities permit.

Provides mortuary supplies and services for permanent disposition of remains and
personal effects of persons for whom the Army is or becomes responsible.

Operates around the world in peacetime; may continue in areas of conflict
depending on logistical and tactical situation.

Provides for search, recovery, initial identification, and evacuation of remains for

Provides for care and maintenance of those burial sites.

Provides for handling and disposition of personal effects.

Provides for search, recovery, and evacuation of remains to a mortuary. Provides
for the positive identification, embalming, and disposition of remains as directed
by the next of kin. It also provides for the handling and disposition of personal

Is activated during emergencies or major military operations when conditions and
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Figure 18-1. Wartime concept of operation for theater mortuary affairs
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This revised concept also includes the devel-
opment and placement of a mortuary affairs com-
pany in the TAACOM. This company can operate
a persond effects depot. It can also operate two
temporary buria sites, two theater evacuation
points, or one in-theater mortuary.

Computer-Assisted Postmortem
| dentification (CAPMI) System

CAPMI is amicrocomputer-based rapid-sort-
ing software program. By sorting a large data
base of antemortem (predeath) and postmortem
(postdeath) records, alist of possibleidentitiesis
quickly generated. This speeds up the identifica-
tion process. The Armed Forces Institute of Pa-
thology is proponent for CAPMI.

X-Ray System, Dental, Miniature

This hand-held X-ray machine runson are-
chargeable battery system and can produce high
quality X-ray images. Using self-developing film,
the system will afford mortuary affairs personnel
an opportunity to gather postmortem dental data
rapidly in atemporary field facility.

Mortuary Affairs Automation System

The mass fatality field information manage-
ment system (MFFIMS) is a laptop computer
based information and tracking program. Using
MFFIMS, forward collection points can rapidly
send information about remains to the rear and to
CONUS. It also provides near real-time location
status for each remains. MFFIMS is especialy
useful when managing a mass fatality event.
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Decontamination Operations

To further our national policy of returning all
US service personnel who die in any theater of
operation to the next of kin, new decontamination
procedures are being developed. Plans call for the
establishment of a task-organized mortuary af-
fairs decontamination collection point (MADCP).
A MADCP will setup and operate near areas that
have a large number of contaminated remains.
For other cases, collection point teams may de-
contaminate e remains.

SAFETY

The Army’s increasing deployment to areas in
which disease prevention and control is inad-
equate greatly increases the risk to mortuary af-
fairs soldiers from blood-borne diseases. In-
creased personnel protective measures, including
immuni zations, should reduce this threat.

RELATED DOCTRINE

A number of publications provide mortuary
affairs support information. Some of the more
important of these are listed in Table 18-2.

Table 18-2. Publications related to mortuary affairs

Army Regulations Topic

AR 600-8-1 Army casualty and memorial
affairs
AR 638-30 Graves registration organization

and functions

Field Manuals Topic

10-27-2 QM DS supply and field services
10-63 Handling deceased personnel
10-286 Identifying deceased personnel




